Amarillo City Council
A Onboarding Workshop
Y. B May 30, 2023
Y ® 8:30 AM
A M A R I I- I- O Simms Municipal Building - EOC

OPEN SPACES w ENDLESS OPPORTUNITIES 808 S Buchanan Stl’eet Basement
Amairillo, Texas 79101

MINUTES
1. Call to Order

On May 30, 2023 the Amarillo City Council met at 08:30 AM for an onboarding workshop
held in the Emergency Operations Center, located in the basement of the Simms
Municipal Building, 808 S. Buchanan Street, with the following members present:

Mayor Cole Stanley

Councilmember, Place 2 Don Tipps

Councilmember, Place 3 Tom Scherlen

Councilmember, Place 4 Howard Smith

Absent were None.

Also in attendance were the following administrative officials:
Jared Miller, City Manager
Andrew Freeman, Deputy City Manager
Rich Gagnon, Assistant City Manager
Floyd Hartman, Assistant City Manager
Laura Storrs, Assistant City Manager
Bryan McWilliams, City Attorney
Stephanie Coggins, City Secretary
Jon Barnes, Assistant to the City Manager
Mayor Stanley called the meeting to order at 8:32 a.m.

2. City Council Orientation This item is the presentation and discussion of major City of
Amarillo areas of operation, organizational structure, and current issues. No votes will be
taken or decisions made during this educational meeting.

2.A. Opening Remarks by City Manager
2.B. Building Safety Overview

2.C. Capital Projects Development & Engineering Overview

2.D. Community Development Overview

Mayor Stanley called a recess of the meeting at 10:15 a.m.
At 10:27 a.m., Mayor Stanley resumed the meeting.

2.E. Water and Sewer Utilities Overview

2.F. Planning Overview

2.G. Public Works Overview

2.H. Office of Emergency Management



3. Adjourn
Mayor Stanley adjourned the onboarding workshop at 12:35 p.m.
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Stephanie Coggins, City'Secretary Cole Stanley, Mayor



