Amarillo City Council
Work Session

n June 29, 2023
Y 9:00 AM
A M A R I I- I- O® Amarillo Civic Center Complex - Regency Room

OPEN SPACES wWENDLESS OPPORTUNITIES 401 S' Buchanan Street
Amairillo, Texas 79101

City Council Mission: Use democracy to govern the City efficiently and effectively to
accomplish the City’s mission.

AGENDA
1. Call to Order

2. Strategic Planning and Governance Workshop

2.A. This item is a facilitated workshop for the City Council and senior staff to discuss
and develop governance polices and skills for the City Council. The Council may
discuss numerous broad topics such as public safety, infrastructure,
development, community services, parks and recreation, water resources, public
works, finance, council pillars, policies and procedures and other matters related
to the desired direction and plans for the City as well as general issues and
matters related to the current and future needs and expectations for the City. The
Council may reach broad consensus on the mission, values, priorities,
expectations, milestones, funding options and opportunities for the City but no
final decision or vote will occur.

3. Adjourn

Please note: The City Council may take up items out of the order shown on any Agenda. The City Council reserves the right to
discuss all or part of any item in an executive session at any time during a meeting or work session, as necessary and allowed
by state law. Votes or final decisions are made only in open Regular or Special meetings, not in either a work session or
executive session.

Individuals with disabilities who require special accommodations, or a sign language interpreter must contact the City
Secretary’s Office 48 hours prior to the meeting time by telephoning (806) 378-3013 or the City TDD number at (806) 378-
4229.

| certify that the above notice of meeting was posted on the electronic bulletin board in City Hall, 601 S. Buchanan, Amarillo,
Texas, and the City website (www.amarillo.gov) on or before the 23rd of June, 2023, at 4:00 p.m., in accordance with the
Open Meetings Laws of the State of Texas, Chapter 551, Texas Government Code.

/sl Stephanie Coggins

Stephanie Coggins, City Secretary



