
AGENDA
FOR A REGULAR MEETING OF THE AMARILLO CITY GOUNCIL TO BE
HELD ON TUESDAY, SEPTEMBER 14, 2021 AT 1:00 P.M., CITY HALL,
601 SOUTH BUCHANAN STREET, COUNCIL CHAMBER ON THE THIRD
FLOOR OF CITY HALL, AMARILLO, TEXAS.

City Council Mission; Use democracy to govern the City efficiently and effectively to
accomplish the City's mission.

Please note: The City Council may take up items out of the order shown on any
Agenda. The City Council reserves the right fo discuss all or part of any item in an
executive sesslon at any time during a meeting or work session, as necessary and
allowed by state law. Vofes or finaldecr'srbns are made only in open Regular or Special
meetings, not in either a work session or executiye session.

INVOCATION: Brian Everett

PROCLAMATIONS: National Clean-Up Day (Donny Hooper)
Voter Registration Month (Sonja Letson)

PUBLIC ADDRESS:
(For items on the agenda for City Council consideration)
The public will be permitted to offer public comment on agenda items. Public Address
signup times are available from Sunday at 8:00 a.m. until Tuesday al 12:45 p.m. at

reoistration-form or by calling the City Secretary's office at (806) 378-3014.

AGENDA

1. CiW Council will discuss or receive reoorts on the followina current matters or
proiects:

A. Review agenda items for regular meeting and attachments;
B. Update on Parks Master Plan;
C. Discuss Board and Commissions Appointment Process;
D. Discuss Current and Alternative Locations Considered/to be Considered for City

Hall; and
E. Request future agenda items and reports from City Manager.

2. CONSENT ITEMS
It is recommended that the following items by approved and that the City Manager be
authorized to execute all documents necessary for each transaction:

THE FOLLOWING ITEMS MAY BE ACTED UPON BY ONE MOTION. NO SEPARATE
DISCUSSION OR ACTION ON ANY OF THE ITEMS IS NECESSARY UNLESS
DESIRED BY A COUNCILMEMBER, IN WHICH EVENT THE ITEM SHALL BE
CONSIDERED IN ITS NORMAL SEQUENCE AFTER THE ITEMS NOT REQUIRING
SEPARATE DISCUSSION HAVE BEEN ACTED UPON BY A SINGLE MOTION.

A. CONSIDER APPROVAL - MINUTES
Approval of the City Council minutes forthe regular meeting held on August 24,
2021.

B. CONSIDERATION FOR ACCEPTANCE TEXAS TRAFFIC SAFETY
PROGRAM GRANT AGREEMENT - STEP CMV:
(Contact Wes Hill, Police Sergeant; Kenneth Funtek, Assistant Police Chief)
Grant Amount: $49,952.00
Match Amount: $13.042.34
Total Awarded: $62,994.34
Grantor: Texas Department of Transportation



This item accepts the Fiscal Year 2021 Texas Traffic Safety Program Grant.
The Texas Department of Transportation provides funding to the Amarillo
Police Department to focus additional resources to fund patrol and enforcement
of speed enforcement, occupant protection (seatbelt and chib safety seats)
distracted driving and Driving While Intoxicated (DWl) offenses.

c
PROGRAM GRANT AGREEMENT - COMPREHENSIVE GRANT:
(Contact: Wes Hill, Police Sergeant; Kenneth Funtek, Assistant Police Chief)
Grant Amount: $1 57,975.00
Match Amount: S 41.348.67
Total Awarded: $1 99,323.67
Grantor: Texas Department of Transportation

This item accepts the Fiscal Year 2021 Texas Traffic Safety Program Grant.
The Texas Department of Transportation provides funding to the Amarillo
Police Department to focus additional resources to fund patrol and enforcement
of speed enforcement, occupant protection (seatbelt and child safety seats)
distracted driving and Driving While lntoxicated (DWl) offenses.

D. CONSIDERATION FOR APPROVAL - SALE OF CITY OWNED PROPERry
TO XCEL ENERGY:
(Contact: Chris Ray, Resource Administrator)

This item authorizes the City Manager to execute a contract and other
necessary documents for the sale of the 2.3-acre tract of land on the corner of
Echo Street and Lindberg Avenue in northeast Amarillo. The sales price for
this property is $24,000.

E. CONSIDERATION OF RESOLUTION NO.09.14-21.1
(Contact: Laura Storrs, Assistant City Manager)

This resolution approves the 202112022 Budget for the Amarillo-Potter Events
Venue District. This budget is funded through a 5o/o car rental tax and a 2o/o

hotel occupancy tax. The Amarillo-Potter Events Venue District operates and
maintains voter approved entertainment venues within the City. This budget is
recommended for approval by the Amarillo Potter Events Venue District Board.

F
(Contact: Andrew Freeman, Assistant City Manager)

This resolution approves the 202112022 fiscal year budget for the Center City
Tax lncrement Reinvestment Zone NumberOne. This budget is recommended
for approval by the TIRZ #1 Board of Directors.

G. CONSIDERATION OF RESOLUTION NO. 09-14.21-3
(Contact: Andrew Freeman, Assistant City Manager)

This resolution approves the 202112022 fiscal year budget for the Tax
I ncrement Reinvestment Zone Number Two (East Gateway Tl RZ). This budget
is recommended for approval by the TIRZ #2Board of Directors.

H
(Contact: Kashion Smith, Executive Director)

This resolution approves the 202112022 Budget for the Convention and Visitor
Bureau which is funded through a tax levied upon hotel occupancy.



CONSIDER AWARD - LEASE/PURCHASE OF LANDFILL MOTORGRADER
(Contact: Donny Hooper, Director of Public Works)
Awarded using Buy Board Contract #517-19 to:
Wanen CAT/Caterpillar Financial $6,273.50 per month
Total award based on 60-month lease: $376,410
Purchase Option at end of lease: $122,640.00, total obligation if option used
$499,050

This item awards the scheduled replacement of unit 7624,2013 Volvo Landfill
Motorgrader. New equipment will be leased for a sixty (60) month period with
full service factory recommended service and all repairs under normal usage,
including full machine Syr - 10,000 hour warranty. Lease does not include fuel.
Equipment will be used at City of Amarillo Landfill for daily operational
requirements under TCEQ permits

J. CONSIDER AWARD - LEASE/PURCHASE OF LANDFILL D6 DOZER:
(Contact: Donny Hooper, Director of Public Works)
Awarded using Buy Board Contract #517-19 to:
Warren CAT/Caterpillar Financial $9,303.63 per month
Total award based on 60-month lease: $558,217.80
Purchase Option at end of Lease $145,320.00, total obligation if option used
$703,537.80

This item awards the scheduled replacement of unit 7613,2011 Caterpillar D6
Dozer. New equipment will be leased for a sixty (60) month period with full
service factory recommended service and all repairs under normal usage,
including full machine Syr - 10,000 hour warranty. Lease does not include fuel.
Equipment will be used at City of Amarillo Landfill for daily operational
requirements under TCEQ permits

K. CONSIDER AWARD - BID NO. 7066 STREET DIVISION ROCK SALT
ANNUAL CONTRACT:
(Contact: Donny Hooper, Director of Public Works)
Award: Salt Pointe, LLC - Amount not to exceed $92,500

This item is to consider award of a contract for the purchase of up to 1 ,000 tons
of rock salt, used by the Street Division for de-icing arterial streets and
intersections during the fall and winter seasons.

L. CONSIDER AWARD - FLEET PARTS AND SUPPLIES MANAGEMENT
GONTRACT:
(Contact: Donny Hooper, Director of Public Works)
Award: Catlett Automotive/NAPA IBS - Amount not to exceed $1,800,000
annually

This item is to award a Requested Parts and Supply Management contract to
provide Fleet Services Division with in-house parts management, maintaining
sufficient parts on hand to manage 1,150 fleet vehicles ranging from Police,
Refuse, Construction, Landfill, Street, Water, Traffic, and multiple support and
service vehicles.

M.
FORCE MAIN AND CASING NEAR LIFT STATION 19:
(Contact: Matt Thomas, City Engineer)
Award: Amarillo Utility Contractors, lnc. - $338,160

This item is to consider the award of a construction contract for the
abandonment of an existing sanitary sewer line and installation of a new
sanitary sewer line, with a force main and steel casing, underneath Burlington
Northern Santa Fe railroad tracks.



N. CoNSTDER AWARD - BtD NO. 7o74IPROJECT NO. 53001 4 - FY 2017-2021
coMMUNlw INVESTMENT PROGRAM: AERATION BASINS AT RIVER
ROAD WATER RECLAMATION FACILITY
(Contact: Matt Thomas, City Engineer)
Award: Stolz Mechanical Contractors LLC - $1,875,000

This item is to award a project that includes upgrades and improvements to the
aeration basins at the River Road Water Reclamation Facility, which include
new diffusers, thermal mass flow meters, dissolved oxygen probes, and
butterfly valves.

o
AMARILLO SERVICE CENTER NORTH BUILDING:
(Contact: Jerry Danforth, Facilities Director)
Award: Red Oak Roofing DBA Top Notch Foam - $674,000

This item awards the roof repair and replacement for the City of Amarillo
Service Center North Building located at 2100 N. Spruce Amarillo, Texas

P. CONSIDER AWARD INFORMATION TECHNOLOGY SECURIry
MAINTENANCE SUBSCRIPTION
(Contact: Missy Tucker, Assistant Director of lnformation Technology)
Award: Dell Technologies - $224,853.10

This item awards renewal of the annual vendor-provided support and
maintenance for security systems utilized by the city.

o.
(Contact Trent Davis, Purchasing Agent)
Awarded off the TexBuy Purchasing Cooperative RFO #018-001 to
Officewise/Navajo Office Products - Not to exceed $275,000

This item is the award of an annual contract for office supplies to be used by
various city departments in their daily office duties.

R. CONSIDER APPROVAL - DEPARTMENT OF HOMELAND SECURITY
TRANSPORTATION SF(:lIRITY ADMINISTRATION OTI.IFR
TRANSACTIO N AG RE E M E NT (OTA) NO. 7 OT O4O21T7 67 2N025
(Contact: Mike Conner, Director of Aviation)
Tra nsportation Security Administration - $ 1, 1 7 4,877 .1 5

This item approves Other Transaction Agreement No. 7OTO4O21T7672NO25
with the Department of Homeland Security Transportation Security
Administration for lOOo/o reimbursement funding for the construction phase of
the Checked Baggage Inspection System (CBIS) recapitalization project at the
Rick Husband Amarillo International Airport and grants the City Manager the
authorityto execute the OTA on behalf of the City of Amarillo and Rick Husband
Amarillo I nternational Airport.

S. CONSIDER APPROVAL EAST GATEWAY TAX INCREMENT
REINVESTMENT ZONE #2 DEVELOPER AGREEMENT FOR JAMAL
ENTERPRISES. LP:
(Contact: Emily Koller, Economic Development and Neighborhood
Revital ization Manager)

This item approves a Tax lncrement Reinvestment Zone (TIRZ) #2 Developer
Agreement for the Jamal Enterprises, LP Toot'n Totum Convenience Store
project to be located at 1701 S. Eastern. The agreement is for a 5Oo/o annual
property tax rebate for ten years. The rebate is contingent upon receiving a
certificate of occupancy by August 2022.



T
(Contact: Brady Kendrick, Planner ll)

Consideration of an Aviation Clear Zone Easement being 3,750 feet above
mean sea level above the plat of Bruckner Subdivision Unit No. 2, an addition
to the City of Amarillo, being a replat of Bruckner Subdivision Unit No. 1 and an
unplatted tract of land in Section 93, Block 2, A.B.&M. Survey, Potter County,
Texas.

U. CONSIDER AWARD - FURNITURE FOR CITY PUBLIC HEALTH BUILDING
AT 850 MARTIN RD:
(Contact: Casie Stoughton, Director of Public Health)
Award: Navajo Office Products - $236,991.03

This item is to award the purchase of office furnishings for City of Amarillo
Public Health building located at 850 Martin Rd.

3. NON.CONSENT ITEM:

A. CONSIDER APPROVAL - AGREEMENT FOR SERVICES BETWEEN
CENTER CITY OF AMARILLO lNc.
(Contact: Andrew Freeman, Assistant City Manager)

This item approves a one (1) year agreement with Center City of Amarillo, Inc.
for continued services associated with the preservation, improvement and
revitalization of the Central Business District of Amarillo. Two sources of
funding are included in the agreement:

o The City will provide $1 15,000 for administrative operations.
o The City will provide $70,000 as matching funds for a Center City facade

grant program up to $20,000 to a business for exterior building
improvements.

o The Tax lncrement Reinvestment Zone #1 will provide $150,000 for
matching grants up to $50,000 for streetscape improvements in the City's
right of way.

B. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7927
(Contact: Andrew Freeman, Assistant City Manager)

This is a public hearing and first reading of an ordinance to consider
designating certain areas of the City as Reinvestment Zone No. 14 for
commercial and industrial tax abatement. The zone is approximately 7.29
acres in the vicinity of Wallace Blvd and Gentry Drive.

C. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7928
(Contact: Brady Kendrick, Planner ll)

This is a public hearing and first reading to consider the vacation of a 24,OOO
square foot portion of Public Right-of-way (SW 14th Avenue), lying between
Blocks 182 and 197, Plemons Addition, in Section 170, Block 2, A.B.&M.
Survey, Potter County, Texas. (Applicant: Chris Sharp for Amarillo Junior
College, Vicinity SW 14th Avenue & South Tyler Street)

D. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7929
(Contact: Kelley Shaw, Development Customer Service Coordinator)

This is a public hearing and first reading to consider an assessment against
each parcel of property in the Town Square Public lmprovement District (PlD),
determined by multiplying a cost value per square foot of lot area, which must
be approved on an annual basis. The Town Square PID Advisory Board met
June 15,2021, to review the proposed FY 2021122 budget and service plan.



The Town Square PID budget projects total maintenance and operation
expenses for FY 2021122 to be $89,494. The Board recommends property
owner assessment rates remain at $0.1 111 per square foot. This will result in
assessments totaling $166,164. This decision was made in order to cover all
operating costs as well as build up an operating reserve.

A service plan covering a period of at least five years must also be reviewed
and approved. This plan defines the annual indebtedness and projected costs
for improvements as well as maintenance of improvements within the Town
Square PlD. Attached is the Town Square Public lmprovement District Fiscal
Year 2021122 budget, service plan, and associated ordinance and exhibit.

E. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7930
(Contact: Kelley Shaw, Development Customer Service Coordinator)

This is a public hearing and first reading to consider an assessment against
each parcel of propefi in the Point West Public lmprovement District (PlD),
which is allocated based on the percentage of total square footage owned
within the PlD, which must be approved on an annual basis. The Point West
PID Advisory Board met on June 2,2021, to review the proposed FY 2021122
budget and service plan. The Point West PID budget projects total maintenance
and operation expenses for FY 2021122 to be $53,208. The Board believes that
last yea/s assessment rate is adequate and recommends no assessment
increase for the 2021122 budget and service plan. As mentioned above, the
current assessment level remains adequate for all expenses and operating
reserve and totals $52,000.

A service plan covering a period of at least five years must also be reviewed
and approved. This plan defines the annual indebtedness and projected costs
for improvements as well as maintenance of improvements within the Point
West PlD. Attached is the Point West Public lmprovement District Fiscal Year
2021122 budget, service plan, and associated ordinance and exhibit.

F. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7931
(Contact: Kelley Shaw, Development Customer Service Coordinator)

This is a public hearing and first reading to consider an assessment against
each parcel of property in the Vineyards Public lmprovement District (PlD),
determined by a flat value per lot, which must be approved on an annual basis.
The Vineyards PID Advisory Board met June 3,2021, to review the proposed
FY 2021122 budget and service plan. The Vineyards PID budget projects total
maintenance and operation expenses for FY 2021l22to be $10,389. The Board
recommends keeping property owner assessment rates at $50 per lot. This will
result in assessments totaling $10,450. This decision was made in order to
continue to cover all operating costs as well as build up their operating reserye.

A service plan covering a period of at least five years must also be reviewed
and approved. This plan defines the annual indebtedness and projected costs
for improvements as well as maintenance of improvements within the
Vineyards PlD. Attached is the Vineyards Public lmprovement District Fiscal
Year 2021122 budget, service plan, and associated ordinance and exhibit.

G. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7932
(Contact: Kelley Shaw, Development Customer Service Coordinator)

This is a public hearing and first reading to consider an assessment against
each parcel of property in the Quail Creek Public lmprovement District (PlD),
determined by a flat value per lot, which must be approved on an annual basis.
The Quail Creek PID Advisory Board met May 25,2021, to reviewthe proposed
FY 2021122 budget and service plan. The Quail Creek PID budget projects total
maintenance and operation expenses for FY 2021l22to be $10,856. The Board
recommends keeping property owner assessment rates at $350 per lot. This



will result in assessments totaling $10,150. This decision was made in order
to continue to cover all operating costs as well as build up their operating
reserve.

A service plan covering a period of at least five years must also be reviewed
and approved. This plan defines the annual indebtedness and projected costs
for improvements as well as maintenance of improvements within the Quail
Creek PlD. Attached is the Quail Creek Public lmprovement District Fiscal
Year 2021122 budget, service plan, and associated ordinance and exhibit.

H. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7933
(Contact: Kelley Shaw, Development Customer Service Coordinator)

This is a public hearing and first reading to consider an assessment against
each parcel of property in the Tutbury Public lmprovement District (PlD),
determined by a flat value per lot, which must be approved on an annual basis.
The Tutbury PID Advisory Board met May 18,2021, to review the proposed FY
2021122 budget and service plan. The Tutbury PID budget projects total
maintenance and operation expenses for FY 2021l22to be $20,543. The Board
recommends keeping property owner assessment rates at $679 per lot. This
will result in assessments totaling $16,296. This decision was made in order
to continue to cover all operating costs as well as build up their operating
reserve.

A service plan covering a period of at least five years must also be reviewed
and approved. This plan defines the annual indebtedness and projected costs
for improvements as well as maintenance of improvements within the Tutbury
PlD. Attached are the Tutbury Public lmprovement District Fiscal Year 2021122
budget, service plan, and associated ordinance and exhibit.

I. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7934
(Contact: Kelley Shaw, Development Customer Service Coordinator)

This is a public hearing and first reading to consider an assessment against
each parcel of property in the Colonies Public lmprovement District (PlD),
determined by multiplying a cost value per square foot of lot area, which must
be approved on an annual basis. The Colonies PID Advisory Board met June
24, 2021 to review the proposed FY 2021122 budget and service plan. The
Colonies PID budget projects total maintenance, operation and debt service
expenses for FY 2021122 to be $1,096,531 The Board recommended
unanimously to maintaining the property owner assessment rates at $0.10 per
square foot. This will result in assessments totaling $1,029,895. This decision
was made in order to continue to cover all operating costs as well as an
additional $460,063 annual debt service payment.

A service plan covering a period of at least five years must also be reviewed
and approved. This plan defines the annual indebtedness and projected costs
for improvements as well as maintenance of improvements within the Colonies
PlD. Attached is the Colonies Public lmprovement District FiscalYear 2021122
budget, service plan, and associated ordinance and exhibit.

J. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7935
(Contact: Kelley Shaw, Development Customer Service Coordinator)

This is a public hearing and first reading to consider an assessment against
each parcel of property in the Greenways Public lmprovement District (PID),
determined by the placement of the lot within the neighborhood, which must be
approved on an annual basis. The Greenways PID Advisory Board met June
16, 2021, to review the proposed FY 2021122 budget and service plan. The
Greenways PID budget projects total maintenance, operation, and debt service
expenses for FY 2021122 to be $761,074. The Board recommends maintaining
property owner assessment rates at $750 for type A lots, $625 for type B lots,



$900 for type D lots, and $1,875 per acre for commercial property. This will
result in assessments totaling $671,219. This decision was made in orderto
continue to cover all operating costs as well as build up their operating reserve.

A service plan covering a period of at least five years must also be reviewed
and approved. This plan defines the annual indebtedness and projected costs
for improvements as well as maintenance of improvements within the
Greenways PlD. Attached is the Greenways Public lmprovement District Fiscal
Year 2021122 budget, service plan, and associated ordinance and exhibit.

K. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7936
(Contact: Kelley Shaw, Development Customer Service Coordinator)

This is a public hearing and first reading to consider an assessment against
each parcel of property in the Pinnacle Public lmprovement District (PlD),
determined by multiplying a cost value per square foot of lot area, which must
be approved on an annual basis. The Pinnacle PID Advisory Board met May
21,2021, to review the proposed FY 2021122 budget and service plan. The
Pinnacle PID budget projects total maintenance and operation expenses for FY
2021122 to be $54,800. The Board recommends maintaining property owner
assessment rates of $0.07 per square foot. This will result in assessments
totaling $85,823. This decision was made in order to cover all operating costs
as well as build up an operating reserve.

A service plan covering a period of at least five years must also be reviewed
and approved. This plan defines the annual indebtedness and projected costs
for improvements as well as maintenance of improvements within the Pinnacle
PlD. Attached is the Pinnacle Public lmprovement District Fiscal Year 2021122
budget, service plan, and associated ordinance and exhibit.

L. PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7937
(Contact: Kelley Shaw, Development Customer Service Coordinator)

This is a public hearing and first reading to consider an assessment against
each parcel of property in the Heritage Hills Public lmprovement District (PlD),
determined by multiplying a cost value per square foot of lot area, must be
approved on an annual basis. The Heritage Hills PID Advisory Board met June
16,2021, to review the proposed FY 2021122 budget and service plan. The
Heritage Hills PID budget projects total maintenance and operation expenses
for FY 2021122 to be $140,247. The Board recommends maintaining property
owner assessment rates of $0.08 per square foot. This will result in
assessments totaling $427,364. This decision was made in order to cover all
operating costs as well as build up an operating reserve.

A service plan covering a period of at least five years must also be reviewed
and approved. This plan defines the annual indebtedness and projected costs
for improvements as well as maintenance of improvements within the Heritage
Hills PlD. Attached is the Heritage Hills Public lmprovement District Fiscal Year
2021122 budget, service plan, and associated ordinance and exhibit.

Amarillo City Hall is accessible to individuals with disabilities through its main entry on the south side (601 South Buchanan Street) of
the building. An access ramp leading to the main entry is located at the southwest comer of the building. Parking spaces for individuals
with disabilities are available in the south parking lot. City Hall is equipped with restroom facilities, communications equipment and
elevators that are accessible. lndividuals with disabilities who require special accommodations, or a sign language interpreter must
contact the City Secretary's ffice 48 hours prior to meeting time by telephoning 378-3013 or the City TDD number at 37&4229.

Posted this 1oth day of September 2021

Regular meetings of the Amarillo City Council stream live on Cable Channel 10 and are available online at:
htto://amarillo.qov/citv-hall/citv-qovemmenWiew-citv-council-meetinqs

Archived meetings are a/so available.
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STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL
CITY OF AMARILLO

On the 24th of August,2021, the Amarillo City Council met at 1:00 p.m. for a
regular meeting held in the Council Chambers located on the third floor of
City Hall at 601 South Buchanan Street, with the following members present:

Absent were none. Also in attendance were the following administrative officials:

GINGER NELSON
COLE STANLEY
FREDA POWELL
EDDY SAUER
HOWARD SMITH

JARED MILLER
FLOYD HARTMAN
LAURA STORRS
ANDREW FREEMAN
BRYAN MCWILLIAMS
JENIFER RAMIREZ
STEPHANIE COGGINS

MAYOR
COUNCILMEMBER NO. 1

MAYOR PRO TEM
COUNCILMEMBER NO. 3
COUNCILMEMBER NO. 4

CITY MANAGER
ASSISTANT CITY MANAGER
ASSISTANT CITY MANAGER
ASSISTANT CITY MANAGER
CITY ATTORNEY
ASSISTANT TO CITY MANAGER
CITY SECRETARY

The Invocation was given by Parker Bowen.
The NationalAnthem was sung by Kathryn Bowen
Mayor Nelson led the Pledge of Allegiance.

Proclamation: Older Americans Month was presented by Freda Powell

PUBLIC ADDRESS:

Gina Cravey, Amarillo, Texas, spoke on ltem 18. Annie Russell, Amarillo, Texas,
spoke on ltem 18. Ryan Brightbill, 1924 Cedar Street, Amarillo, Texas, spoke on
ftem 3D. Jesse Pfrimmer 111,5723 S. Milam Street, Amarillo, Texas, spoke on ltem
1B. London Kolp, 6205 Calumet, Amarillo, Texas, spoke on ltem 18. Larry Hulsey,
9915 Myatt Drive, Amarillo, Texas, spoke on ltem 18. Barbara Cromer, 7306
Jameson Drive, Amarillo, Texas, spoke on ltem 1B. Michael Ford, Amarillo, Texas,
spoke on ltem 1B. Arvell Williams, 1313 N.E. 3rd Avenue, Amarillo, Texas, spoke
on ftem 3A. Alan Abraham, 7205 S.W. 35th Avenue, Amarillo, Texas, spoke on ltem
34. James Schenck, 6216 Gainsborough Road, Amarillo, Texas, spoke on ltems
1D and 3D. Rupert C. Brashears,2422 Poplar, Amarillo, Texas, spoke on ltem 3A.
Mildred Darton,2005 N.W. 14th Avenue, Amarillo, Texas, spoke on ltem 3A.
Signed up to speak but not in attendance was Craig Gualtiere.

Jared Miller announced the promotion of Andrew Freeman to Assistant City
Manager and the promotion of Rich Gagnon to Managing Director of Information
Technology.

Mayor Nelson established a quorum, called the meeting to order, welcomed those in
attendance and the following items of business were conducted:

matters or oroiects:
A. Review agenda items for regular meeting and attachments;
B. Coronavirus Update;
C. Public Safety Report;
D. Receive Quarterly Budget update and Sales Tax Update;
E. Customer Service Pillar Update;

nt



F. Polk Streetscape Update;
G. Reports on Boards and Commissions that City Councilmembers serve on;

a. Environmental Task Force
b. Local Government Corporation; and

H. Request future agenda items and reports from City Manager.

ITEM 2. CONSENT ITEMS:
Mayor Nelson presented the consent agenda and asked if any item should be
removed for discussion or separate consideration. Motion was made by Mayor Pro
Tem Powell to approve the consent agenda, seconded by Councilmember Sauer:

A. CONSIDER APPROVAL - MINUTES

1. Approval of the City Council minutes for the regular meeting held on
August 10,2021 .

2. Approval of the City Council minutes for the special meeting held on
August 13,2021.

B. APPROVAL AND ADOPTION . CITY OF AMARILLO GOVERNANCE AND

(Contact: Jared Miller, City Manager)

This item approves and adopts the City of Amarillo Governance and Ends
policies as reviewed in the meetings held on June 22, July 27, and August
10,2021.

C. CONSIDER APPROVAL OF RESOLUTION GRANTING THE CITY
MANAGER THE AUTHORITY TO SIGN THE GRANT OFFER # 3.48.007.

RICK HUSBAND AMARILLO INTERNATIONAL AIRPORT IN THE
AMOUNT OF $4.356.675
(Contact: Michael W. Conner: Director of Aviation)

This item approves the resolution granting the City Manager the authority to
sign the referenced grant offer from the FAA, which is part of the American
Rescue Plan Act (ARPA) forthe Rick Husband Amarillo lnternationalAirport.

D. CONSIDER AWARD OF THE PURCHASE AND REPLACEMENT OF

AIRCRAFT PARKED AT RICK HUSBAND AMARILLO INTERNATIONAL

COMPANY
BID AMOUNT: $ 133.764.00
TO BE AWARDED TO JBT AEROTECH COMPANY
(Contact: Michael W. Conner: Director of Aviation)

This item includes the purchase and replacement of three (3) 4OOHZ|2SVDC
GPU's to power aircraft parked at the passenger boarding bridges.

E.
WITH THE FEDERAL AVIATION ADMINSTRATION FOR 1OO% FUNDING
FOR THE COMPLETION OF THE TAXIWAY JULIET AND TAXIWAY

SNOW REMOVAL EQUIPMENT BUILDING. AND THE UPDATE OF THE
PAVEMENT CONDITION INDEX AND PAVEMENT MANAGEMENT PLAN

THE TOTAL AMOUNT OF THE GRANT IS S2.939.708
(Contact: Michael W. Conner: Director of Aviation)

This item approves the offer of FAA AIP Grant No. 3-48-0OO7-O49-2O21 and
grants the City Manager the authority to execute on behalf of the City of



Amarillo and Rick Husband Amarillo lnternational Airport.

F. CONSIDER AWARD OF THE PURCHASE AND REPLACEMENT OF
THREE (3} GROUND POWER UNITS (GPU'S} USED TO POWER
AIRCRAFT PARKED AT RICK HUSBAND AMARILLO INTERNATIONAL
AIRPORT'S PASSENGER BOARDING BRIDGES TO JBT AEROTECH
COMPANY.
BID AMOUNT: $133.764.00
(Contact: Michael W. Conner: Director of Aviation)

This item includes the purchase and replacement of three (3) 40OHZ|28VDC
GPU's used to power aircraft parked at the passenger boarding bridges.

G. CONSIDER APPROVAL OF ADDENDUM NO. 2 - CENTER CITY TAX
INCREMENT REINVESTMENT ZONE #1 DEVELOPER AGREEMENT
FOR CHASE TOWER. LLC
(Contact: Andrew Freeman, Assistant City Manager)

This item approves a second addendum to the Tax lncrement Reinvestment
Zone (TIRZ) #1 Developer Agreement for the FirstBank Southwest Tower
building located at 600 S. Tyler to encourage the conversion of two floors of
existing office space to residential housing units.

H
PROFESSIONAL PLANNING SERVICES RELATED TO THE TRhSTATE
FAIRGROUNDS MASTER PLAN
(Contact: Andrew Freeman, Assistant City Manager)

This contract is for professional consulting services related to creating a
master plan for the Tri-State Fairgrounds and adjoining neighborhoods in
East Amarillo. The plan is a partnership among the five organizations
involved in the ownership, management and programming of the area
including the City of Amarillo, Potter County, Amarillo Independent School
District (AISD), the Amarillo-Potter Events Venue District, and the TrFState
Exposition.

This Process is estimated to take between 8-12 months to complete and it
will be guided by an advisory committee comprised of representatives from
the five organizations. The City's Planning and Development Services
Department will oversee the contract and coordinate with DPS.

The contract amount is $198,000. The plan will be funded by equal
contributions from Potter County, AISD, the Venue District and the City
secured through interlocal agreements. Work will not commence with the
consultant until all entities have contributed their portion.

I. CONSIDER RESOLUTION AUTHORIZING THE AMARILLO POLICE
DEPARTMENT TO APPLY FOR THE 2021 EDWARD BYRNE MEMORIAL

AGREEMENT TO SHARE GRANT FUNDS WITH POTTER COUNTY
(Contact: Chief Martin Birkenfeld / Captain Joe Loftus)

The Amarillo Police Department is expected to receive $59,880 from this
grant. The Department will use the funds to purchase tasers and related
accessories (holsters, batteries, cartridges, etc.). The grant is renewed each
year and is shared with Potter County.

J. CONSIDER APPROVAL ANNUAL CONTRACT FOR

AND PANHANDLE INDEPENDENT LIVING CENTER
(Contact: Marita Wellage-Reiley, Transit Director)

LLO



This item is the consideration of a Contract for Transportation Services
between the City of Amarillo and Panhandle lndependent Living Center
(PILC) to provide Amarillo City Transit (AOT)-Connect service to PILC
clients.

K.
(Contact: Marita Wellage-Reiley, Transit Director)
Caldwell County Ford DBA Rockdale County Ford

This item is for the purchase of two support vehicles and a maintenance
service truck in the amount of $121,340.00.

L. CONSIDER RESOLUTION - AUTHORIZING THE AMARILLO HOSPITAL

(Contact: Laura Storrs, Assistant City Manager)

This resolution approves the 202112022 fiscal year budget and associated
Program of services for the Amarillo Hospital District (AHD). This budget is
recommended for approval by the AHD Board of Managers.

M. CONSIDER REFUGEE HEALTH GRANT
(Contact: Casie Stoughton, Director of Public Health)
Grant Amount: up to $573,688.67
Grantor: U.S. Committee for Refugees and lmmigrants

This item accepts the award from the USCRI from October 1, 2021, thru
September 30, 2022 to continue health screening services for refugees
resettled in Potter/Randall county.

N. CONSIDER ANNUAL PAINTING SERVICE CONTRACT FOR
MISCELLANEOUS JOBS ON CITY BUILDINGS TO JACK C. THOMAS &

.00
(Contact: Jerry Danforth, Director Project Management)

P

o
MINNESOTA MULTISTATE CONTRACTING ALLIANCE (MMCAP}
TOTAL ABOUNT NOT TO EXCEED $158.OOO.OO
(Contact: Trent Davis, Purchasing Agent)

This award is to approve an Annual Contract for the purchase of medical
supplies.

21 TO AMARILLO GLOBE NEWS AND MORRIS COMMUNICATIONS IN
THE AMOUNT NOT TO EXCEED S69.314.69
(Contact: Trent Davis, Purchasing Agent)
Award of Advertising Annual Contract - RFP-21 -21 to Amarillo Globe News
& Morris Communication for advertising requirements for various
departments.

Q. CONSIDER AWARD TO HOME DEPOT IN AN AMOUNT NOT TO
EXCEED $68.500.00
CONSTRUCTION MATERIALS ANNUAL CONTRACT AWARDED TO

(Contact: Trent Davis, Purchasing Agent)

This award is to approve a contract for the purchase of Construction
Materials.

R. CONSIDER AWARD - OFFICE FURNITURE ANNUAL CONTRACT
(Contact: Trent Davis, Purchasing Agent)
Recommended award to Navajo Office Products in an estimated minimum



list price amount of $1,000,000.00.

This annual contract is awarded on the Cooperative Purchasing network
Omnia, Blanket Purchase Agreement #R191804. Navajo Office Products is
a HUB vendor.

S. CONSIDER AWARD MICROSOFT SOFTWARE LICENSING
SOFTWAREONE. INC. . $2.182.215.24 THROUGH DIR CONTRACT #
DtR-TSO-4061
(Contact: Rich Gagnon, Director lnformation Technology)

This item represents a 3-year agreement which provides for the renewal of
Microsoft license entitlements and software assurance benefits for software
already in use. New to the agreement is the renewal of SQL Server
Enterprise licensing which was added in 2019 as a requirement of the CAD
upgrade, as well as other systems in use by Police and AECC. Also new to
the agreement is Microsoft 365 E3, which represents additional capabilities
not provided under the previous agreement such as the use of Microsoft
Teams for remote collaboration. Related, add-on licensing is included which
will be used to modernize the City phone system using Microsoft Teams.

T. CONSIDER AWARD BID NO. 7018. COLONIES PUBLIC

AMARILLO INTEGRATED - BASE BID NOT TO EXCEED $276.916 FOR
A TOTAL OF 40 MONTHS

(Contact: Kelley Shaw, Development Services)

This item is to consider award of the Colonies Public lmprovement District
(PlD) landscape maintenance contract forthe maintenance of improvements
within the Colonies PlD. lmprovements include park areas, entryway
features, irrigation, trees and specialty lighting. All improvements are
constructed to applicable City standards. The contract is for 40 months with
options for two one-year renewals if all parties agree.

U. CONSIDER AWARD - BID 7067/JOB 462048 - RECONSTRUCTION OF
IA'EGTEE'N QTE'trET WAI I ATTtr BLVD uar:v BLVD AND DrlET I N

(Contact: Matthew Thomas, Capital Projects & Development Engineering)

This item is to consider award of the construction contract for the
reconstruction project to: J. Lee Milligan, lnc. in the amount of
$10,417,305.95.

V. CONSIDER AWARD OF BERRYDUNN. IN AN AMOUNT NOT TO
EXCEED $25O.OOO OVER A THREE.YEAR PERIOD. FOR CONSULTING
SERVICES FOR A NEEDS ASSESSMENT AND SYSTEM SELECTION OF
A FINANCIAUERP SOFTWARE SYSTEM (ENTERPRISE RESOURCE
PLANNING SYSTEM) FOR CITY FINANCIAL APPLICATIONS AND

TSO-3956

(Contact: Debbie Reid, Director of Finance)

Award of consulting services for a needs assessment and system selection
of a Financial/ERP software system for City financial applications and other
related systems.

Voting AYE were Mayor Nelson, Councilmembers Stanley, Powell, Sauer and
Smith; voting NO were none; the motion carried by a 5:0 vote of the Council.



ITEM 3: NON-CONSENT ITEMS:

ITEM 3A: Mayor Nelson presented the first reading on an Ordinance rezoning 432.90
acres of land in sections 168 and 189, Block 2, A.B.&M. Survey, Potter County,
Texas. This Ordinance is to rezone several areas located in the North Heights
Neighborhood Plan Area (north half).

ORDINANCE7926
FIRST READING TO CONSIDER AN ORDINANCE REZONING
432.90 ACRES OF LAND lN SECTIONS 168 and 189, BLOCK 2,
A.B.&M. SURVEY, POTTER COUNry, TEXAS

Motion was made to adopt the Ordinance with changes presented for the altemative
recommendation for 602.85 acres by Mayor Pro Tem Powell, seconded by
Councilmember Sauer.
Voting AYE were Mayor Nelson, Councilmember Sauer, and Mayor Pro Tem
Powell; voting NO were Councilmembers Smith and Stanley; the motion carried by
a3-2 vote of the Council.

ITEM 38. Mayor Nelson presented a resolution adopting guidelines and criteria for
tax abatement within reinvestment zones for the City of Amarillo. Mayor Nelson
opened a public hearing. Mayor Nelson closed the public hearing with no comments
provided.

RESOLUTTON NO. 08-24-21 -1
A RESOLUTION OF THE CIry OF AMARILLO, TEXAS CITY
COUNCIL: ADOPTING GUIDELINES AND CRITERIA FOR TAX
ABATEMENT WITHIN REINVESTMENT ZONES FOR THE CITY OF
AMARILLO; PROVIDE A SEVERANCE CLAUSE; PROVIDING AN
EFFECTIVE DATE

Motion was made to adopt Resolution 08-24-21-1 by Mayor Pro Tem Powell,
seconded by Councilmember Smith. The motion carried by a 5-0 vote.

ITEM 3C. ltem was withdrawn from the agenda

ITEM 3D. Mayor Nelson presented the item to repeal Resolution 06-08-21-1 which
would withdraw authorization to issue certificates of obligation.

RESOLUTTON NO. 6-8-21 -1
A RESOLUTION OF THE AMARILLO CIry COUNCIL, APPROVING
AND AUTHORIZING PUBLICATION OF NOTICE OF INTENTION TO
ISSUE CERTIFICATES OF OBLIGATION

Motion was made to repeal Resolution 06-08-21-1 by Mayor Pro Tem Powell,
seconded by Councilmember Smith.

The motion carried by a 4-1 vote of the Council.

Mayor Nelson adjourned at 4:20 p.m.

ATTEST:

Stephanie Coggins,
City Secretary

Ginger Nelson, Mayor
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september t4,2o2t E Publicsafety
Amarillo Police Department
Set. Wes Hill

Acceptance - Texas Traffic Safety Program Grant Agreement - STEP CMV
Grantor: Texas Department of Transportation

Grant Amount: 549,952.00
Match Amount: S13.042.34
Total Award ed: 562,994.34

This item accepts the Fiscal Year 2O2! Texas Traffic Safety Program Grant. The Texas Department of
Transportation provides funding to the Amarillo Police Department to focus additional resources to
fund patrol and enforcement of speed enforcement, occupant protection (seatbelt and child safety
seats) distracted driving and Driving While lntoxicated (DWl) offenses.

This grant provides the Amarillo Police Department grant dollars to fund overtime associated with
patrol and enforce of speed enforcement, occupant protection (seatbelt and child safety seats),
distracted driving and Driving While lntoxicated (DWl) offenses.

Council consideration and approvalof the grant agreement.

N/A.

N/A.

Staff recommendation is to approve the grant agreement.



AMARILLO POLICE DEPARTMENT

INTER-DEPARTMENT OFFICE COMMUNICATION

To: Jared Miller, City manager

From: Sgt. W. Hill, Police Department

Description

Department

Recommendation

Histora

Funds

Datez 812612021

Subject: STEP CMV

This is a grant from the Texas Department of
Transportation that funds police officers
Overtime to patrol and enforce speeding,
seatbelt, child restraint, and DWI violations.

Police

This is a yearlong grant offered to the Police
Department that is 807o paid by the Texas
Department of Transportation. 207o matching
Funds from the City of Amarillo are required.

The Police Department has had this grant
numerous years.

562,994.34 has been awarded. Salary amount
eligible for reimbursement by the Department:
$49,952.00 Match amount provided by the sub-
grantee: $13,042.34
This grant runs from l0lll202l and ends
9/30t2022.

re

APDI68



Texas Traffic Safety eGrants

Fiscal Year 2422

Organization Name: erty of Amarillo Police Department

Legal Name: City of Amarillo

Payee ldenffication Number: 17560fiX4460M

Proiect Tiile: STEP CMV

lD: 2022-AmarilloPD€4MV-000 1 7

Period: $lO1l2O21 b A98012022



City of Amarillo Police Department
STEP CMV 2022

Texas Department Of Tiansportation - Traffic Safety
Electronic Signature Authorization Form

This form identifies the person(s) who have the authori$ to sign grant agreements and
amendments for the Grant lD listed at frte bottom of the page.

Name Of Organization: City of Amarillo

Project TiUe: STEP CMV

iAuthorizin g Authority
iThe signatory of the Subgrantee hereby represents and wanants that she/he is an officer of

Ithe organization for which she/he has executed this agreement and that shdhe has full and
icomplete authority to enter into the agreement on behalf of the organization. I authorize the
iperson(s) listed under the section 'Authorized to Electronically Sign Grant Agreements and
iAmendments" to enter into an agreement on behalf of the organization.

Name:

Tide:

Signature:

Date:

lUnder the authority of Ordinance or Resoh.rtion
iNumber (if applicable)

to Eleckonically Sign Grant Agreements and Amendments
who have complete authority to enter into an agreement onst Subgrantee Administrators

of the organization.

Print Name of Subgrantee Adminisirator in
TxIX)T Traffic Safety eGrants

+

Title

i1.

i

I

,7.-
I
l

I
I

i3.
I

I

/^hnu slr-tor

f {s

2022-AmarilloPD-S-CMV-00017 Printed On: 812612021 Page 1 of 1



Texas Traffic Safety eGrants

Fiscal Year 2OU2

Organization Name: Cig of Amarilb Police Department

L,egal Name: City of Amarillo

Payee ldenffication Numben 17560@4446004

Pr{ect Tiile: STEP CntV

lDr:20224marilloPD€€lvlV-00017

Period: IUO1 12021 b A$fif2022



City of Amarillo Police Departnent
STEP CMV 2022

FOR REVIEW ONLY . NCITA LEGAL OOCU$IENT

TEHS TRAFFIC SAFETY PROGRATII GRANT AGREEiIENT

THE STATE OFTEXAS
THE COUNTY OFTRAVIS

THIS AGREEMEI{I lS irADE BY and between the State of Texqs, ac{irg by ard hrough tte
Texas DepaltnentofTrarsportiation, teieinatercaledtfe Depaffnerfiatdthe, Cltyol
Amarlllo lereinafter called the Subgrantee, ard becones efiedive then fully ercaied by bott
parties. For the pupose of Sris agreeme( tlte Stbgrantee is designated as q(n) Local
GovemmerUTransit Dislrlct

AUTHORITY: Texas Tramportation Code, Chapter 723, tle Traffic Safety Ad of 1967, and
the Higtway Safe{y Perfonnance Phn for the Fiscal Year 2021 .

Name of the FederalAgencf.Natonal Hlghway Traffic SaEtyAdmlnls8a0on

CFDANwnber20500
CFDATiile: Staband Communfty Hlghway Sabty GrantProgram
FundirB Source: Sec{ion 4{}2
DUNS:7li/dlm8/94
FAIN : 69A375223000O1020TX0

PrcfedTi$e: SIEP Cffi\l
This projed is NotResearch and Devslopment

Grant Pedod: This Grant beconps efiedive an1ON1l2O2l or on the date of final signafure of
both parties, wtriclever is bteq ard ends on 09111012022 unless terminated or oherwise
modified.

Total Awarded: $6J994.34
Amourfr Eligible for Reirbusemerf by he Depafinent 349,95200
Match Amount proicled by ffre Subgrantee: $13,04234

2O22-AmanlloPD-S-CMV-00017 Printed On:. 812612O21 Page 1 of 10



City of Amarillo Police Departrnent
STEP CMV 2022

FOR REVIEW ONLY . NOTA LEGAL DOCUMENT

THHS TRAFFIC SAFETY PROGRAM GRANTAGREEMENT

Thesignatory of he S$grantee hereby represetts ardruananb hatshe/he is anfficer of
the organizationforwlrich sndfte lns arecutedtris agreenentand that she/he hasfulland
conpbte aufrrori$ to enter into this agreernent on belraF d tle organizalion

Subgranlee SlgnaUre
By deckirq lhis box. I agnee to we ebctonic signatures. Furfiermorq I corfirm tlpt I

hare signafure auhodtyto execdeftis docunentand it is an electonic representation
of my signatre for all purposes when I tse it on doo.rrents, induding legalf binding
contrad-jr$ te silp as a perardAaper signatre-

Narne:

Ti0e:

Date:

TxDOTSlgnaEre
By ctecking this box, I agnee to use ebdronic signatures. Furthermore, I confirm that I
have signature authori$to execute ftis docr.urert and it is an electonic reoresentafion
of nry signafure for allpurposes when I use it on doguments, induding legglly birdang
confactsjrst the sane as a penanGpaper signafure-

Name:

Titb:

Date-

2O22-AmarilloPD-S-CMV-00017 Printed On: 812612021 Page 2 of 10



City of Amarillo Police Department
STEP CMV 2022

FOR REVIEW ONLY . NOTA LEGAL DOCUMENT

RESFO}ISIBIUNES OF TI{E SUBGRAilIEE

A Carry od all performance rnea$res established in te graril, including fuffillirg the law
enforcernent objectives byinpbmenlingthe Opera[onalPhn contained inthis Graff
Agreeneril-

B. Srbmit all requirecl reporls to frre DeparErem [fxDOT] tully completed wih tp mosl onent
infonnalior\ and within fe required linrcs, as defined in Atide 3 and Alicl€ 7 0f the General
Tenrs and Conditions of fris Grant Agreernent. This irrchdes reportirg to the Department on
progress, achiryemerfrs, and probbms in rnntily Peftnnarce Repoils and attachirp
necessarysourcedocurnedalionto'snpporta[ costs chimed in RequslsforReimbursenent
(RFR).

C. Afterd grantrebtedtainirg as rcques{ed byhe Depaftnent

D. Atend neetings accordirg to the folloving:

1- Tlte Depattmentwi[ anarqpfor meelingswttrthe Subgrqnteeto present sfffits of aclivities
ird to discuss probbms ald fie Sdredub for graril related activities.

2. The projectdirectororotherappropfategualified persomwill be amihbbto representthe
Subgrantee at reetings requested byffe Depaltnent.

E. Support grant erforcerpril efiolts wrlh pr^rblic irformation and education (Pl&E) adivities.
Sahries beirg chimedfor Pl&E aclivilies muslbe indded infie bdget.

F. For out of state.bavd elpenses to be reimbusabb, tE S$grantee mtst harc obtained the
written approwl of the Deparfinent frrough eGranb slstem messagirq, priortothebeginning
of the tip. Grarf approaldoes not satisfyttis requirenenl-

G- Maintainvedficationthatallerperces, indudingwages orsahdes, forwhich reinbursement
is requesiled, is for work exclusi'vely related to ttis projed.

H. Ensure that this granfi wifl in no rvay supphrf (rephce] funds from other sources.

Supplanilirg referstothe useof federaltndstosppqrtpersonrelor anyadivity already
srpported by local ordatetunds.

l- Emure that eadr ofrcer working on the SIEP proiedwill conpbte an offtce/s daily adivity
reportform. The form shotdd irpltse at a minimum. narp, date, ba@e or identification
nuurber, type of grarn worked, Enforcenent Zore iderilifier, mileage findtdirg stading and
endirg mileage), hours worked, type of wamirg or citation issued or arresl madq officer and
supeMsor signatures.

J. AII STEP agencies must prqvide the folbrving provision in a[ daily adivity repoil forirs:

'1 understand tlat this infonnation is beirp submitecl to srpport a clairn agairst a federally-
frntrla{ nranf nrcrnram fate stalarncnts nnttris frrrm mev he nrnccslfalrl6 rrnrlor tI I ISC

2022-AmarilloPD-S-CMV-00017 Printed On: 812612021 Page 3 of 10



City of Amarillo Police Department
STEP CMV 2022

lgtlwv Ytuatl Pavvaq rL t q.* Jslgal&lN Vta ouJ lvrta. laut 99 Paveuqv& gluVt, I vvv

1001 . This informdion 6n this form is true, cone4 ard complete to.tle best of nry loowledge
and ability."

The aboe langrnge shouH be added to te activi$ reporb imrediatelyaboe the signature
lires ofthe oficer and supeMsor.

K Ersure that no offier abOve te ranlc of Lieutenaril (or equivalent tifle) willbe reimbursed for
enlorcernent duty unbss the. Subgrantee received specific writen aufirodzation from tlp
Departnent through eGrants s16tem messagirp, priorto incuning cosb.

L. lf an oficer makes a STEP-related anest duirq te shift, bnt does not complete the anest
before the shift is.scfiedded to erd, the offcer can conlinue workirg under lhe grant to
conpletethat anesL

M. The Subgrantee shonH have a safety belt we poficy. lf the S6grantee d0es not have a
safe$ belt use.policy in phce, a policyshouH be implemented, and a copy mairilainedfor
vefifi cation dwirq tte grart year-

N. fficers workirp DtM enforcenpr[ mud be hairecl in the National Highway Trafic Safety
Adminisfration/lnteretiorualAssociation of ChieG of Police Stiandardized Fieb Sobdety
Testing (SFST). ln tle case of a first year sutgrantee, frte officers must be bailed, or
scheduledto be SFSTtaihed, bytle end of hegradyear. Forsecond orsubsequentyear
granb, all offi cers worldrq DIM erforcerent mrct be SFST traired.

O- The Subgrarfee should have a procedure in phce for contac{ing ald rcirg drqg recognition
eleerts (DREs) when necessary-

P- TtE Subgrantee is enouragedto rce he DW On-lire Repqrting System availablehrowh
frE Buclde Up Texas Web site at www.buckleuptexas.com.

Revised. 11t0712017

2422-AmanlloPD-S-CMV-00017 Printed On:- 812612O21 Page 4 of 10



City of Amarillo Police Deparhrent
STEP CMV 2022

FORREVIAW ONLY - N(}T A I,EGAL DOCIIMENT

RESPOI{ SIBIUIIES OF II{E DEPARTUENT

A Monitor the Sr^bgrantee:s conpliance wath fiie performance obligatiors ard fiscal
requirements of Sris GradAgreemed usirg appropriateand necessary monitorirg and
inspediors, induding bd not limited to:

1. review dpedodic repoG

2. ptrysicalirspedion of prolect records ard supporting docrrnenta$on

3- teleplnne conrrersatiors

4. e-rnails and bters

5. guaileily revieu, mee.tings

6. eGrants

B. Provide program rnanagerpnt ard technicalassistance.

C. Afrerd appropdate meetirus.

D- Reinburse the Subgrarfee for all efigible cosF as defin€d in the proied budget Reguests
for Reimbr.rsemerf will be.processed rp to the maximwn arnount payabb as indicated in
the proied budget

E. Pefiorm an adminisffalive review of the pr.oled at he close of lhe grant period to:

1 - Asertain urffirer or not the projed otfedives rvere nret

2- R€ryieuuproje.ct acconp[shrnents (performance mea$,res compbted, targets achieved]

3. Accowtfor any approrcd Programlncomeeanrcd and experded

4- lcledify exemplary perfonnance or best pradices

2O22-AmanlloPD€-CMV-00017 Printed On: 812612O21 Page 5 of 10



City of Amarillo Police Department
STEP CMV 2022

Goat:

Stategies:

rOR Nf,VISW ONLY - NOT A I,EGAL DOCUM$TI

GOAIS AND S"IRA:ITGIIES

To re&ce cmcidodtrv€fiidc cmshes, bides, aodfu&bs intofuingrrchhles rvft a
rddcb body tpe d iscei'Trail€r? c Trm&-Taactod

I!c8e6e prfre i6mrdoo ad edrcabo oa sbaiog 6e road wi6 c@escbl Eot6 vd&l€s
(6,I\D.

Ilcrease g$fic edrcdftln ad tfooa$oa caryap rqprdag educcoed adfultft:s.

hcrease aod sustain li$ vi$&y cdsceo€d drffc s&y-r&d hws.

X AgFocy agre6 to tbe above go& ad srraeg*:s.

2O22-AmarilloPD€-CMV-00017 Printed On: 8112612O21 Page 6 of 10



Cig of Amarillo Police Deparhent
STEP CMV 2022

rOR NEVIDft'OIYLY - NOTA I,ECAL DOCI]MDNT

OTERATIONALPT.AN

ZoreNane z 7re1
Tane Z@c f Tflsleidi4&Garcilcst@Ill-40aodsoocytoIH-40ardCresgiairbolb
Localion : easlbmdailWestbmdhcscflH40Fop€r-
ZoneEorr z Zfi|7Effirrrort.

ffi ffi", hps/hrw$'.dot 3t4e:tLus/rys/€rd-Lbtoad lf)22lg4-lg?65f-t-Zoae1lr4ry.pdf

2O22-MtarilloPD-S-CMV-00017 Printed On:81i2612021 Page 7 of 10



City of Amadllo Police Department
STEP CMV 2022

FOR, RDVISW OITLY - NOT A I,EGAL IrcCT]MDNT

OTERITTOI'TALPT.AN

ZoueNane: 7eZ
?lxre Z@e2urilstr€i&4h€ar&s&@El:n zld,lasp335GlqlwoodRd)toIH-27ad
Lcaliou : GeorghStse€thbothaortbbwdaailsoffimdh€s dIII-27 gW.
ZoneEoers, Z4n,*,.*,
ZoqeEeat
Map:
(aa"tt

$s//wnrr.&t ste.eEs/ea/egradd-Ibhadrl0yll9i-337 651-t-Zooe2h[ry.pdf

2O22-AmarilloPD-S-CMV-00017 Pdnted On: 8l'126f2021 Page 8 of 10



City of Amarillo Police Departnent
STEP CMV 2022

FIOR REVIE'W ONLY - NOT A IfiGAL I}OCTIMf,NT

OTERATIONAL PI.AN

ZoseNase z 7re3
?ile 7e?crtdr€t64[sea&&qlll40adEastenrtolll-40;endWti*erhbdh
Localbr: ea$@dailwestbodtlt40fropcr-
ZoaeEoors: 24llEdorceoed

ffi lffi* &s/ n/rrn .dot stae.trus/qps/eracr-tbbad lo22lg7 
-3t:l651-zose3l\do.ptr
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City of Amarillo Police Department
STEP CMV 2022

FOR REVIE'W ONILY - NOT A I.EGAL I}OCI]Mf,NT

BUTrcET SUIIITARY

Tdsl

Caugory l - LaborCocts

$81,212.00

s8,782.3

s62.994.34

Cabgoly ll - O&sr Dir€ct Co6

s0

$0

$0

${t

$0

$0

@9e1.31

Catesory lll - lndirectCo€F

$0

Summary

s@,994-34

s0

$0

se-994.34

Salary and cost rdes nill be basad on lhE rdes subn*tted bythe Subgrantee in its gant ap$ication in
Egrants-

llatdr

s4,260.00

8,782.U

S13.042.3.1

$0

$0

$0

s0

$0

$0

$13,1'42,34

s0

$'t.3,042:34

$0

s0

s13.04a34

20.m%

TxDOf

$49.952.00

$0

s49.95200

$0

$0

$0

s0

$0

s0

Elg.954$

$0

$4!t,952.00

$0

${l

'$4q,95200

79.30%

Btdget'Cdfgloty

Salarlee:

Frlnge Beneffls:

Sub-Tobl:

Travel:

Equipment

Supplles:

Contractual
Servic$;

Odter
illscellaneous:

Sub'Total:

Total Dlr€ct.Cosa:

lndlrectCct
Rate:

Tobl Labor
Codb:

Tobl Dked
Cocli:

To0al lndlrect
Cocfs:

Grand TffiI
Fund Sources
lPercent
Share):

(r00,

(2001

(3001

{400)

{500)

(6001

fr00l

{800)
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CITY 
'lAIIAGER

september L4,202L E PublicSafety
Amarillo Police Department
Set. Wes Hill

Acceptance - Texas Traffic Safety Program Grant Agreement - STEP Comprehensive Grant
Grantor: Texas Department of Transportation

Grant Amount: 5157,975.00
Match Amou nt: 541.348.67
Total Awarded: 5199,323.67

This item accepts the Fiscal Year 2O2l Texas Traffic Safety Program Grant. The Texas Department of
Transportation provides funding to the Amarillo Police Department to focus additional resources to
fund patroland enforcement of speed enforcement, occupant protection (seatbelt and child safety
seats) distracted driving and Driving While lntoxicated (DWlloffenses.

This grant provides the Amarillo Police Department grant dollars to fund overtime associated with
patrol and enforce ofspeed enforcement, occupant protection (seatbeh and child safety seats),
distracted driving and Driving While lntoxicated (DWl) offenses.

Council consideration and approval of the grant agreement.

N/A

N/A

Staff recommendation is to approve the grant agreement.



AMARILLO POLICE DEPARTMENT

INTER-DEPARTMENT OFFICE COMMUNICATION

To: Jared Miller, City manager

From: Sgt. W. Hill, Police Department

Description

Department

Recommendation

History

Funds

Datez 812612021

Subject: Comprehensive STEP Grant

This is a grant from the Texas Department of
Transportation that funds police officers
Overtime to patrol and enforce speeding
seatbelt, child restraint, and DWI violations.

Police

This is a yearlong grant offered to the Police
Department that is 80% paid by the Texas
Department of Transportation. 20%o matching
Funds from the City of Amarillo are required.

The Police Department has had this grant
numerous years.

$199,323.67 has been awarded. Salary amount
eligible for reimbursement by the Department:
$1571975.00. Match amount provided by the
sub-grantee: $41,348.67
This grant runs from l0lll202l and ends
9t30t2022.

APDI68



Texas Traffic Safety eGrants

Fiscal Year 2A22

Organization Name: Crty of Amarillo Police Department

Legal ilame: City of Amarillo

Payee ldentification Number: 1 756il)04446004

Proiect Tlile: STEP Comprehensive

lD: 2022'AmarilloPD-S-1 YG-00O42

Period: 10l0{nA21 b A9BOEA22



City of Amarillo Police Department
STE P Comprehe n siv e 2022

Texas Department Of Tiansportation - Traffic Safety
Electronic Signature Authorization Form

This form identities the person(s) who have the authori$ to sign grant agreements and
arnendments for the Grant lD listed at the bottom of the page.

Name Of Organization: Cig of Amarillo

Proiect TiUe: STEP Comprehensive

lAuthorizing Authorig
lThe signatory of the Subgrantee hereby represents aM wanants that she/he is an officer of
Ithe organization for which she/he has executed this agreement and that shdhe has full and
;complete authority to enter into the agreement on behalf of the organization. I authorize the
iperson(s) listed under the sedion 'Authorized to Electronically Sign Grant Agreements and
lAmendments" to enter into an agreement on behalf of the organization.

Name:

Tide:

Signature:

Date:

iUnder the authority of Ordinance or Resolntion
lNumber (if applicable)

iAuthorized to Electronically Sign GrantAgreemenG and Amendments
iList Subgrantee Administrators who have complete authority to enter into an agreement on
ibehalf of the organization.

Print Name of Subgrantee Administrator in
TxIIOT Traffic Safety eGrants

e.R,

!-
I

i

I

i

Tlde

;1.

Ll.
v-
I

i

I

l<

I

5. uht

EA

2O22-AmarilloPD-S-1YG-00042 Printed On:812612021 Page 1 of 1



City of Amarillo Police Department
STEP 2022

FOR REVIEW ONLY . NOTA LEGAL DOCUMENT

1EXAS TRAFFIC SAFEW PROGRAM GRANTAGREEII'ENT

THE STATE OFTEXAS
THE COUNTY OFTRAVIS

THIS AGREEMENT lS n/nDE BY and between the State of Texas, ac{irg by and hrough tte
Texas Depaffnent of Trarspoftatior\ hereinafter called the Depar8nent ard lhe, Crly d
Amadllo lereinafter called the,Subgrartee, ard becomes efiec{ive then fully executed by both
parties. For ttn purpose of tris agreernent tre Subgrantee is &signated as a(n) Local
Govem mentf Transit Disfilct

AUTHORITY: Toras Trarsportation C. ode, Chapter 723, the Trafic SafetyAct of 1967, and
the Highway Safety Performnce Ptan for the Fiscal Year Z)21.

Name of lhe Federalagencf. Na0onal Hlglrway Trafrc Sahty Admlnlstraton

CFDANurber20.600
CFDA Title:.Stab and CommunlS Hlghway Strty Grant Program
Fundirg Sour-ce: Sec{ion 402
DUNS: ?86202994
FAIN:
18X920402ATI(Z2
69437522300{t04020TX0

Proiect Trte: S TEP Comprehenslve
This propd is Not Research and Development

Grart Pedod: This Grant becornes efiedive anfilA1l2U2l or onthe date of final signatre of
both pailies, whichever is later, ard encls on 09F0l20Zl unless terminated or othemise
modified.

Total Auarded: $199,323.6?
Amourf Efigibb for Reinbusenred by fte Depaftnent 9f 57875.q)
Matctr Amount prwided by tre Subgrantee: 911,318.57

2022-AmarilloPD-S-1YG-00042 Printed An:812612021 Page 1 of13



FOR REVIEW ONLY . NOTA LEGAL DOCUTTIENT

TE,(AS TRAFFF SAFEW PROGRAM GRANTAGREEMENT

The signatory of tre Sr$grarilee tcreby represerts and ruanarfs that she/te is an ofrcer of
the orgar$zalion for whidr shdhe has exeqlted tfs agreen .rent ard that she/he has fufl ard
complete aufirodly to enter into ftis agreenent on betratr d tle organization.

City of Amarillo Police Department
STEP Comprehensive 2022

Date:

Subgranbe Slgna0re
By cteckirg this bon, I egree to tse ehctronic signatures. Fwhemore, I corfirm that I

harre sigmtre anfrrodtyto execrfrefiis documed and it is an eledronic representation
of my signatrefor allpurposs when I tse it on doanrents, irrcllding hgafy binding
conhad-irstlfe sane as a pen-anGpaper sBnature-

Name:

Tite:

Date:

TxDOTSignabre
By $ecking this borc, I agree to rce ebcfonic signatures. Furfprmore, I corfirm Uat I
havesigmtre quhoftyto execdethis docunerf and itis anebcfonic representalion
of my signatne for a[ purpces when I use it on dpcurnents, incftding @ally birding
contsact--lrsttle same as a penardgaper signature.

Name:

Tilh:

2O22-AmarilloPD-S-1YG-00042 Printed On:. 812612O21 Page 2 of 13



City of Amarillo Police Deparfnent
STEP Comprehensive 2022

FOR REVIEW ONLY . NOTA LEGAL DOCUMENT

RESFONSIBIUIIES OF TI{E SUBGR'INIEE

A Carry out all performance rpa$rres established in te gnar( indudirg fulfilliry the law
enforcenent obiedives by impbnenfiirgthe OperalionalPhn contained inftis Grant
Agreerent

B. Submit atl required repolts to tre Depaffnent O)OOT) fully completed witt he mosi qlnent
informalion, and witrin the required times, as defined in futide 3 and Alicle 7 of the General
Tennsand'Cordiliors of 0ris 6rantAgreement This inchdes reporlingtolfre Deparfrnent on
progress, adrienemerG, and problens in monhly Performance RepoG and ataching
necessarysourcedoct^Erprfationto s.trportallcosts claimed in Requeslsfor Reimbwsement
(RFR).

C. Afierd grantrelatedlrainirg as reguesled bytte Depaltnent

D. Atend neetings accord[rg tothefollowirB:

1. The Deparfnentwill anargefor neetingswihttp Subgranteeto presentstatts of adivities
ard to discuss problerns ard the sffiub for grant r&ted activities-

2. The projeddirecfor orcffirer appropdAteqnlified persorcwil beatrailabbto representlhe
St$grantee at meelings requesGd bytle Depafinent

E. Support grarf efforcenent efiorts wiffr pttblic irformafon ard education (Pl&E) adivities.
:Sahdes beirc &iredfor Pl&Eac{ivibes mu$be induded inthebdget

F- For out of slate tavel epenses to be reinbursable, the S$grantee must harre obtaired the
wdtten approral of he Depadnert, hrogh eGrants sy$em messaging, pfor to the beginning
of the trip. Grant approal does not satisf tltis requirement-

G. Maintain vedfication that all e$erces, inctxling wages or sahrieg for whidr rcinbursement
is reqgested, is'forwork e.rclusfuely rehbd to ttis proiact-

H. Emure that this gnant will in no uay supplant (rephce) tunds ffom drer squrces.

Supphrilirg referstothe we of federalfunGto.supportpersonrelorany adivity akeady
supported by local or state furds-

L Ersure that eadr officer working on lhe SIEP projedwill corpbte an ofrcefs dailv aclivi$
report form. The form shonld indde at a minimum: narne, datq ba&p or identificatign
number, type of gnantworked, ErforceinentZdne iderfifier, mileage (indrdirg starting ard
encling mileage), hours worked, type of wamirg or citation issued or aned made, officer and
supeMsorsigrntres-

J. All STEP agencies must provide the folbruirq provision in a[ daily adivity repod forms:

'I understand tat his idonration is being s$mified to srpport a chirn agairs{ a federally-
frrnrlorf cwant nrcyrr:am gatse slaterncr{e nnltris frrrm mav tre nrnqecrilahb irrvlor 1A I lS(]

2O22-AmarilloPD-S-1YG-00042 Printed On:812612O21 Page 3 of 13



City of Amarillo Police Department
STEP Comprehenswe2022

tgtlwv !'auB plv!,rsaal I qr& Julutpttw v.a ont lglla llgt 99 l4!v*gssu& slMsl lv vvv

1001 . This infonrdion 0n this form is true, cone4 arf,l complete to.the besl of my lrnowledgp
and abili$."

The abore language shor.dcl be added to the ac{ivity repoG inunediately aboe tlp signafure
[nes of tfte officer and superyisor-

K Ensure tlat no officer above lhe rank of Liedenant (or equivalent title) will be reinDwsed for
enforcementdr$ urdesshe Stbgrantee receivedspecificwritten autprizationffornthe
Departnerrt, firough eGrants qdem messaging, ptior to incuning cosb.

L- lf an oficer rnakes a STEP-rebted aresi duirg he shifi, but does not complete the anest
before lhe shift is scheduled t6 end, llrd ofrcer can conlinue working under the graril to
completethat anest

M. The Subgraffiee shoulcl hare a safety belt tse policy. lf the S$grantee does not have a
safety belt rce.policy in phce, a policy shouH be implemented, and a copy maintained for
verification dwing the grantyear

N. Officers working D\M enforcesent mu$ be faired in the National Higtnray Trafic Safe*y
Adminisfiatior/lnternationalAssociation of ChieG dPolice Standadized FidU Sobriety
Testing (SFST). ln the case of a firsl year subgrantee, the ofrcers m6t be baired, or
scleduledto be SFSTtained, byte etd ofttegrantyear. Forsecond orsubsequbntyear
grants, all officers workirq DtM enforcerent md be SFST fairled.

O- The Subgrarilee slpuld have a procedure in phce for contading ar.d usirE dng recognition
expeG (DREs) when necessary-

P- The Sr.bgrantee is encouuagedtq rrse the DWI On-lire RepOrting Sys{enr arlailable trrorgh
the Buclde Up Texas Web site atwvw.bt-ckleuptexas.com-

Revised. 11n7n017

2O22-AmarilloPD-S-1YG{0042 Printed An:812612O21 Page 4 of 13



City of Amarillo Police Department
STEP Comprehe nsive 2O22

FOR NEVISW OI{LY - NOT A I,ECAL DOCTIMf,NT

RESFO]ISIBIUTES OF THE DEPARIUENT

A Monitor the Sr^bgrartee's conpfiance wih the perfornance dligalions atd fiscal
requirements of this GrantAgreemeril wing appropdate and necessary monitorilE and
irspediors, indudir.rg brd not fimited to:

1. review of periodic repoG

2. pffical irs?edion of project recorG ard suppodirg documentation

3. teleplnne conyersati ors

4. e-mails and leters

5. qartedy reviesv rneetings

6. eGrarfrs

B. Proide program managanent ard teclnical assistrance-

C- Attend appropdate meelirEs.

D. Reinburse tte Subgrarfee for a[ e[gibh ccts as.defin€d in tle proied bu<lget RequesG
for Reirbtrsenrerfwill be.processed rp to the marirnuni amouril payabb as indicated in
the project budget

E. Perform an adminisffalive review of the proled at he doee of tle grant period to:

1 - Ascertain urheffer or not tte proied obledives rvere met

2- Review projed accompfishrnenls (perfonnance mea$res completed, targets achieved)

3. Account for any approved Program lncorne eamed ancl eperded

4. ldentif-y e.xenplary perfonnance or besil pradices

2O22-AmarilfoPD-S-1YG-00042 Printed On:812612O21 Page 5 of 13



Cig of Amarillo Police Department
STEP Comprehensive 2022

FOR RDVISSV OITLY - NOT A I..EGAL DOCUililfI\TT

GOALS AI{D SIRAIECIES

^^-r. To irsease efiedive enforcemeft and aSdication of fraficsafefiy-rehted lawss'(,or' to teduce crashes, fatalities, and inlries.
S&afiegles: lncrease ard $rgtain high visibility enforenent of baffic safefiy+ehted laws.

lncrease p$lic education atd irf9rmlion carpaigrs regardirg enforcement
adffies.

.oaar. To reduce tp number of ahoholimpaired and dffrg underthe influence of=u'r' alcohol ald otler dnrgreHed oashes, i$rris, and fatalities-
Strategy: lncrease,ard sstain highvisibiftyerforcerent of DW hrus.

Goal:
Strabgyr

Goal:
Sffigy:

Goal:

Strategy:

Goal:

Sbabgles:

To increase oarpad resffairilrce ina[passengerrehicbs and tucls-
lncrease and $Stain highvisibifily enforened of omrpantprotedion larrs-

To teducethe nunberof speedrehted crashes, injudeq andfatralilies.

lncrease and ssilain high visibility erforemeril of speecl+ehterl hws.

To redu. ce intesedion-rehted motor vehich crashes, iniuies, ard fataffiies.
lncrease and qrstain high visibility erforcenent of lntersedion Traffc Conbot
(Il-Clhuts.

To reduce Disfiaded Ddviry mdorvehide crasles, iniuies, andfatafities.
lncrease ard ss{ain highvfsibimy erforcenentof state ard localordinances on
celluar ard torting devices.
lncrease puti[c infonmlionard education on Distaded Drivirg rehted traffic
issres-

lT lagreetothe abore goals and stategies-

2022-AmarilloPD-S-1YG-00042 Printed On:812612O21 Page 6 of 13



Cig of Amarillo Police Deparhtent
STEP Comprehenswe2022

7M
Nane:

Tane
Localfun:

7M
Eonrs:
ZoneEeat
Map:
(dt cb)

TORNEVISW ONLY - NOT A T,EGAL DOCUMDI'IT

OTERATIONALlt.AN

Zret
West o l&trsille Rd. tm Bc8 Srcer to Cder- Nodh on Coder to SW 34th Aveme.
West o SSr 34thto S6sy SEe€r- North m Socy to lH40- Easto llltl0 o Be[- Sd
oaBdltolilbide.

24l?.E6eceoca

&s/twsw. 1020000-33?65l-l-Zoa3Evtap.pdf
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Cig of Amarillo Police Deparhent
STEP Comprehensive 2022

FOR NE YISW Olt{LY - NOT A I'CAT. I}OCUMENT

OPtsRAIIONALIT.IIN

ZoneNasc:
?,ge2

Tnte NorltoBcf, Steatal$siletoSW34hArw-EastoaSW3{ttocredgFSt€€t
Locatiou : SodoCreseelb 5E6Aw" We*o586o'&iibadB€0.

?lrrcEcat
1fi4:
(dt .lt

se.Edqps/€rd-Itllo8dt0200t 1-33765 1-l -tu2lrlp.pd
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City of Amadllo Police Deparhent
STEP Comorehensve2022

FOR,NEVI$W ONLY. NOT A I.ECAL DOCTIMSNT

OTERATIOITALIT.IIN

ZoueNane: Zwl
?lrre lH40ardBdmrtf,toAoailo$dWest EastoAodbBhrdtol,fir.ltfastersSrect
Localioa : SdoMclf,actetstoIH40-WestolII40toBdSteet
zoucEoqrs t 24nEtr"".r"c

ZoneEeat
itilap:
(artaclr)

hps//www.dot*&.es/rydeerad-thlodllV2A0[.6-3n65lJ-?ffi3Ulry.#
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STEP

Tane
Nane:

City of Amarillo Police Departnent
2422

rORBEVIEW ONLY - NOT ALEGAL DOSTIMDNT

OIERAUONALPT.AN

?fie
Localion:

?gp-4

lH,CI aad Wesrco Steet €a* to Wa$ingba Sreet Sd o Washbg:m to 58tb Avveoa
West oo 586 to Creseb Ste€t Nonf, o GecgF to SW 3l1ti Aveoe" West os SW 34h
ts West€tu St€et Nqdb m St€d€s to IH40,

2#TEdorccdcd
Zalre
Eours:
ZoneEeat
llf,ap:
(attcb)

&s/furwrv.dot o*e-truJgdegr.d-Lbloadl[O?N23-337 651-l -Zoe4lvt p.pdf
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STEP

Tro,le
Nane:
Zlx.e
Localftru:
Tnne
Eoors:
ZoneEeat
Map:
(atl"ct)

Cig of Amarillo Police Department
2022

rOR, NDVIUW OITLY - NOT AI,EGAL IX'SUIilXNT

OTtsRATIONAL PI.AN

7es
Eas mAozdb Bhdia ltrtclvlsstcrs Steet to Eacera Stect Sd o Easten to SE

3rdArrcme West o SE ilrd b lrlclfasters Strect Norti oMclvlaster to Aoarilo Blvd.

24OEdorceoec

lnpqr/ctww.dot $ate.EEsleps/€gads/-t&had/1020028 337651-1-Zoos5[dap.pdf
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Cig of Amarillo Police Departnent
STE P Com p re he nsiv e 2O22

fOR RDVIEW ONLY - NOT A LEGAL DOCIIMDNT

OIERATIONALP[.AN

ZoneNane 'z*6
Tose Eas o SW 3rdAreoef,m t{c.tfa*ers Srca ro Roes Steet Sod o Ross to IH40-
Localion : SestoolH40toGeqpirstreet Nos&oCrcugbto $[r3rdAreoe.
zoaeEours' ?4/7Ed-"ur"e

ZoneEeat
Map:
("il'rt)

&s//wsw.dot state.lx-dqs/.qradd-tfr[od102@3t-33765 I -2-7,dtt4.-pdf
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STEP
City of Amarillo Police Department

2022

FOR RDVIf,P' OITLY . NOT A I,EGAL I}OCTIMENT

BUDGET SUIIMARY

$0

gt

.$0

gl

$0

$199,.323.6't

s0

s171.535.00

szt.788.n

$19!r,323.67

s0

s0

$0

Total

$0

511,348.67

$0

$0

20-71%

s41,348.67

$0

$0

$0

${l

$0

$0

Uatch

sl3,560-00

$27,788.67

$0

EO

50

$15t,97t00

$0

s0

7926%

$157,575.00

$0

$157.975.00

$0

s0

$0

s0

TxIIOT

Fund Sources
lPercent
Shara):

Suppllee;

Contractral
Servlcec

Odrer
lllscollaneous:

SubT@l:

lndlrect Coet
Rale:

Total l.€btr
CqdG:

Total Dltect
CoFGi

Total,lndhect
C6:

Salariee:

Frlnge Benefts;

Sub-Total:

Travel:

Equlpment

Grand Tolal

Salary and cost rdes vuill ba based on lhe rdes submitted I the Subgrantee in its gnnt apflication in
Egraflts-

1100)

{500}

1600)

fr00l

Totai Dlr€ct.Co$3

Caegffy lll - lhdir€ctCaFts

t800)

Summary

Caegory l-l.aborGocls

lr00l

(2001

Catagory ll -(Xher Dir€ctC06b

(3001
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Amarillo City Council
Agenda Transmittal Memo AMARIttO

(rtv ot

CITY MANAGER

Economic Development and

Redevelopment
September L4,2021

Chris Ray, Resource AdministratorCapital Projects &
Development

CONSIDER SALE OF CITY OWNED PROPERW- a 2.3-acre tract of land in the North Half of the Southwest

Quarter (N/2SW4) and the Southeast Quarter of the South Half of the Northwest Quarter (SE/4512

NW4) of Section 135, Block 2, AB&M Survey, Potter County, Texas. Potter Randall Appraisal District
identifies the subject property under account number R-200-1350-5000.0. This propefi is in northeast
Amarillo at the corner of Echo Street and Lindberg Avenue and cannot be used independently under its
current zoning.

This item authorizes the City Manager to execute a contract and other necessary documents for the
sale of the 2.3-acre tract of land on the corner of Echo Street and Lindberg Avenue in northeast
Amarillo. The sales price for this property is 524,000.

ln December of 2020, the City of Amarillo was approached by Xcel Energy inquiring about the sale of
the land for a future distribution substation in the northeast Amarillo area. Xcel Energy cited the need
for the additional substation was due to the increasing growth in that area. Xcel Energy also
acknowledged that the site is close to their main transmission line that would serve the substation and

also close to the load center where the power is most needed.

The City of Amarillo obtained an appraisal of the land from The Steve Rogers Company, Real Estate

Appraisal and Services on May 7, 2021. The market value and fee simple interest of the subject property
was estimated at s24,000.

City staff evaluated this property and concluded that unimproved property was a smal! area that could
not be utilized independently under its current zoning. Selling it would benefit the City in several ways

mostly by placing the property back on the tax rolls to produce new property tax revenue.

Requesteal Actio.n

Approve as presented.

N/A

N/A

City Staff is recommending approval of the sale of land located at the corner of Echo Street and
Lindberg Avenue in northeast Amarillo to Xcel Energy in the amount of 524,000.
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May 7, 202L

Mr. Chris Ray
City of Amarill-o
Resource Admini-strator
P.O. Box L97L
Amarillo, Texas 79L05-L97t

Re Appraisal Report
Vacant Land - 2.3+/- ecs
NEC Echo Dr & Lindberg St
Amarillo, Texas

Dear Mr. Ray:

At your request, I have inspected and appraised the property as
described herein. Conditions pertinent to or indicative of the
value of the property were investigated.

This represents an appraisal report. At the client's request,
some of the supporting data was omitted from the report and is
retained in the appraiser's files. The value estimates produced
are considered reasonable within these guidelines.

The Appraisal Institute conducts a voluntary program of continuing
education for its designated members. MAIs and SRAs who meet the
minimum standards of this program are awarded periodic educational
certifj-cation. I am currently certified under this program.

The l{arket Value Opinion of the fee simpJ.e interest of the subject
property as defined within the Appraisal Development section, as
of lday 3, 2O2L, subject to assumptions and limiting conditions
stated herein, is:

$24,000

T9TENTY-E'OT'R THOUSAND DOII,ARS

9220 FM 2590 (Soncy)
Amarillo, Texas 79119

(806) 358-7611
Fax: (806) 353-6903



Page 2
May 7, 202L
Mr. Chris Ray

This appraisal has been prepared on an "as is" basis,
otherwise stated, and it is intended to conform with the
Standards of Professional Appraisal Practice (USPAP).

unless
Uniform

The subject property does not have
cultural, recreational or scientific
judgment.

any significant natural,
value in the appraiser's

Employment of the appraiser was not conditioned upon the appraisal
producing a specific value or a value within a given range.

The true copy of this report, which contains 43 pages as issued by
the signatory appraiser and retained in the appraiser workfile,
constitutes the record of t.he appraisal in its entirety which is
conveyed to the client and/or intended user named herein. Any
change to the content of this report made by anyone other than the
signatory appraiser or their agents is prohibited.

This appraisal report is solely for the use of the client and
intended user named herein. It was prepared under a specific list
of contracted assumpti-ons agreed to by the client and the appraiser
and should be used only in its entirety. Reliance upon information
herein by any third party is strictly at said third partyrs risk.

Respectfully submitted,

h*_L*
Travis Loe, SRA

TL/ sg
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D

Location

The subject property

intersection of Echo Dr and Lindberg St in north Amaril-lo, Texas

There was no local address assigned at the time of inspecti-on.

Leqal Description

The subject is a 2.3+/- acre tract out

is located on the northeast corner of the

of a larger tract

of the Sw/A plus

legaIly

SE/ 4 of

acres,

described in PRAD records as: the N/2

Nv[/4 of Section 135, Block 2, AB&M, being 120.0

Amarillo, Potter County, Texas. PRAD identifies the

under account number R-200-1350-5000.0.

S/2 of

City of

subj ect

Descriptive Data

Neighborhood Description

The subject neighborhood encompasses north Amarillo and areas

outside the city limits to a radius of approximately one mile.

City boundaries incl-ude Cactus Avenue to the north, Hastings Avenue

to the south, Grand Street to the east, and Broadway Drive to the

west. The terrain is flat to gently rolling. Land uses include

5



Propertv Description, continued

agricultural tracts (ranch tracts outside the city limits), light

j-ndustrial- and commercial sites, and detached single-family homes

that vary in type, size, d9€, quality, condition, and appeal and

are located on common resj-dential sites or small acreages. Access

is good via a network of paved roads maintained by city and county

jurisdictions. US 87/287, a controlled-access, divided highway,

runs north and south through the area. It combines with Loop

335/St. Francis Avenue (the primary east-west carrier) to provide

good access to all parts of the city and surrounding region.

Market activity is stable (few sales or listings), and prospects

for future growth are limited.

Site Description

The site is square in shape and contains 2.3+/- acresr or

approximately 100,630 SF. The terrain is fairly level. FEMA

Flood Zone Map 48375C0530C, dated 6/4/2010, indicates that the

subject is not located within a hazardous flood area. See the

attached map. Natural- drainage is assumed adequate. The tract is

currently in use by the City of Amarillo as storage. The property

is zoned both \\A" Agricultural. No adverse easements,

encroachments or other adverse site conditions were noted during

6



Propertv Description, continued

the appraiser's property inspection. The survey shows several

transmission lines along the front (e6ho Street) of the property.

Improvement Description

The site has no building improvements.

Hiohest and Best Use

The subject's size, configuration, and location indicate a

highest and best use as a commercial or residential development

tract. The zoning designation would need to be changed for these

USES.

Assessed Value and Taxes

The PRAD 2020 assessed market

L20.0 acre tract, is 5126,547.

as the subject is exempt.

value of the subject, as

The 2020 assessed taxes

the larger

were $0.00

Ownership History - Sales Contract

The subject property has been owned by the City of Amarillo in

excess of ten years. No transactions or transfers involving the

subject property have occurred in the three years immediately

7



Propertv Description, continued

preceding the effective date of this appraisal. The 2.3+/- acre

tract is reported to be under negotiation to seI1 to Xcel- Energy.

No contract or purchase information was provided to the

apprai-ser.

B
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LAND VALUE ESTIMATE

15



LANID VALUE ESTIN4ATE

The land value is concluded by one of six methods:

Sales Comparison

Allocation

Extraction

Subdivision Development

Land Residual

Sales comparison is preferred because it is reliable in reflecting

the behavior of buyers and sellers. It is used in this appraisal

because the sales database provides a sufficient number of

comparable sales for analysis.

The unit of comparison employed in the adjustment process below is

sale price per square foot of 1and. Each sale is reconciled to the

subject property by adjusting the unit sale prices for the various

significant property differences.

L

2

3

4

5

6. Ground Rent Capitalization

L6



Propertv Identification
Record ID
Property Type
Property Name
Address
Tax ID
Legal

Sale Data
Grantor
Grantee
Sale Date
Deed Book/Page
Conditions of Sale

Sale Price

Land Data
T.oning

Land Size Information
Gross Land Size

Indicators
Sale Price/Gross Acre
Sale Price/Gross SF

Land Sale No. I

4674
Vacant Land
Vacant Land
7500 River Rd, Amarillo, Potter County, Texas
R-06s-3300-0s41.0
S/2Tnct 12 less ROW on WL, River Road Gardens, City
of Amarillo, Potter County, Texas

Dominic Flores
Rosa lsela Ramirez
May 29,2020
2020-06359
Cash to Seller

$60,000

R2, Residential

4.970 Acres or 216,493 SF

s12,072
$0.28

Remarks
Small land tract zoned residential. Tract borders River Rd to the west and Bluebonnet to
the east. Verified by MLS #19-6153. TL

r'7



Propertv Identifi cation
Record ID
Property Type
Property Name
Address
Tax ID
Legal

Sale Data
Grantor
Grantee
Sale Date
Deed Book/Page
Conditions of Sale

Sale Price

Land Size Information
Gross Land Size

Indicators
Sale Price/Gross Acre
Sale Price/Gross SF

Land Sale No. 2

4675
Vacant Land
Vacant Land
1101 St Francis Ave, Amarillo, Potter County, Texas
R-022-6s00-0170.0
Lot 1, Block 1, Fox Hollow #2,City of Amarillo, Poffer
County, Texas

Mesa Verde Congregation
Karl M. Christensen
February 20,2018
2018-02448
Cash to Seller

$27,000

2.500 Acres or 108,900 SF

s10,800
$0.25

Remarks
Corner lot located at Loop 335 (St. Francis) and Pavillard Dr. Easy access to Hwy
287/87. Utility easement located on property. Verified by MLS #17-llI224.TL

r-B



Propertv Identifi cation
Record ID
Property Type
Property Name
Address
Tax II)
Legal

Sale Data
Grantor
Grantee
Sale Date
Deed Book/Page
Conditions of Sale

Sale Price

Land Data
T.oning

Land Size Information
Gross Land Size

Indicators
Sale Price/Gross Acre
Sale Price/Gross SF

Land Sale No. 3

4676
Vacant Land
Vacant Land
556 E Hastings, Amarillo, Potter County, Texas
R-03s-3890-04s0.0
Lot 6, Block 1, Hastings #2, City of Amarillo, Potter
County, Texas

Margaria Bustamante Acevedo
Raymundo Garcia Sotelo
May 20,2019
2019-06982
Cash to Seller

$10,000

R2, Residential

1.000 Acres or 43,560 SF

$10,000
$0.23

Remarks
Sold with another lot located at562 E Hastings. Sale verified by MLS #19-84 and PRAD
records. TL
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Propertv Identifi cation
Record ID
Property Type
Property Name
Address
Tax ID
Legal

Sale Data
Grantor
Grantee
Sale Date
Deed Book/Page
Conditions of Sale

Sale Price

Land Data
T,oning

Land Size Information
Gross Land Size

Indicators
Sale Price/Gross Acre
Sale Price/Gross SF

Land Sale No. 4

4677
Vacant Land
Vacant Land
5628 Hastings, Amarillo, PotterCounty, Texas
R-035-3890-0450.0
Lot'l, Block 1, Hastings l*z,City ofAmarillo, Potler
County, Texas

Margarita Bustamante Acevedo
Raymundo Garcia Sotelo
May20,2019
2019-06982
Cash to Seller

$10,000

R2, Residential

1.000 Acres or 43,560 SF

$10,000
$0.23

Remarks
Sold with another lot located at556 E. Hastings. Sale verified by MLS #19-80 and PRAD
records. TL
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Land Value Estimate continued

LAND SALES SUMMARY

LAND SALES ADJUSTMENT GRID

4

.il.e

.t62 E Hastittgs

L'a.sh kt,Scllcr

$t0,000

Arcr4gc

1.00

$t0,000

,?

.rl9
.5,16I:. Hastirtgs

Cash b Scllcr

$t0,000

Avcragc

r.00

810,000

2

218

I l0l St l"nur:is

Clash to Scllcr

#27,000

Avcngc

2.50

,f 10,800

I
.r/20

7.100 Rivcr Iload

C'ash k> SclJcr

l;6aooo

Avcr4gc

4..97

$12,072

Sale

Date

Incatioa

Ffitanciry

Pirc

Ildlity/Oonfiguntion

^9ize/Ac

Sale Price/Ac

4

$10,000

ilq000

0

0

0

0

,f 10.000

3

,/;I0,000

$1Q000

0

0

0

0

,f 10,000

2

,f 10,800

$ru800

0

0

0

0

,tt0,800

I
$12,072

,f 12072

-t0%

0

0

-t(//,

,l;t0,86,f

.9ale

Sale I'n?c/Ac

Tianractional
AQjusted Pice/Ac

Incatiott

Size

I I ti I i ry/Conl igzua ti <tt t

Net AQftrhnent

Adjustcd Pricc/Ac
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Land Value Estimate continued

The Adjustnent Process: Ialhen estimating the degree of similarity

or difference between the subject property and the comparable

sales, the following elements of comparison are considered:

Transactional Elements
Property rights conveyed
Financinq terms
Conditions of sale
Expenditures immediately after sale
Market conditions

Property Elements
Location
Physical characteristics
Economic characteristics
Use
Non-reafty components of value

Adjustments are applied in a two-step process: 1-. Transactional

adjustments are applied sequentially in the order cited above. 2.

After transactional- adjustments are applied, the unit prices of

the sales are adjusted for property elements in the above

categories. Property element adjustments are applied cumulatively

and in any order.

Transactional Adi ustments

Analysis of the market environment of the subject and the comparable

23



Land Value Estimate continued

sales indicates that no transactional elements deviate from currenL

market norrns to a degree that requires adjustments

Propertv Adiustments

Location: The subject lies on the NE corner of Echo and Lindberg

Street, an inter-neighborhood intersection in north Amarillo. Its

location is average for a residential/commercial tract in the area.

Sales 2, 3 and 4 have comparable appeal and visibility in their

respective locations, and no adjustments are required. Sale 1

fronts a high traffic artery in the neighborhood. It is superior

in visibility and appeal, and a downward adjustment is applied to

reconcil-e it to the subject.

Size: The subject and Sales are simi-lar in size, and no adjustments

are warranted.

Utility/Configuration :

square in shape and is

to the subject.

The subject

fairly Ievel.

has good street frontage, is

Each of the Sales are similar

24



Land Value Estimate continued

Summarv and Conclusion

The adjusted price range runs from 910,000/Ac to $10,865/Ac. The

appeal of the subject's location, size, and configuration are best

indicated by the middle portion of the range. A value opinion is

concluded as follows:

2.30 Acres

2.30 Acres

$10,000/Acre

$10,800/Acre

92o,30o

$24,840

x

x

Value by Sales Comparison Approach $24,000

25



Neither the cost approach nor income capitalization approach was

deveJ-oped. See the discussion of Scope of Work in the Appraisal

Development section. Market response to the subject is concentrated

on the value of the land. This conclusion led to a development of

the sa.l-es comparison approach for the land site on1y. The value

estimate concluded from this approach is:

Land Value Estimate 924, ooo

The sales comparison approach analyzed four sales

in northeastern Amarillo. Each sale was

of comparable

adjusted forproperties

significant differences in location, si-ze, and utility/

configuration. The resulting value range renders a credible

indication of market value because it most directly reflects the

actions of buyers and sellers i-n the marketplace.

Summary and Conclusion

After examination of the avail-abl-e data and application of the

a market value opinion is concluded for the

26
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Correlation and Conclusion continued

subject property, as of lday 3, 2O2t, at:

$24,000

TgIENTY-FOT'R THOUS${D DOII,ARS

Exposure Time

E:rposure Time: an opinion, based on supporting market data, of the

length of time that the property interest being appraised would have

been offered on the market prior to the hypothetical consunmation

of a sale at market value on the effective date of the appraisal.

(USPAP, 2020-2021, Appraisal Foundation, page 4)

Based upon the comparable sales used in this appraisal, the

estimated exposure time to achieve pricing generally aligned with

the concluded market value would have been 36 months or less.

27



It is assumed that titl-e to the property herein appraised j-s in

fee simple and is good and merchantable. The market value opinion

is reported without regard to questions of titIe, boundaries,

encroachments, environmental regulations, licenses r or other

matters of a lega1 nature unless non-compliance has been stated,

defined, and considered in the appraisal report.

The market value opinion is concluded under the assumption that no

international or domestic political, economic t ox military

actions, or public health circumstances will significantly affect

real estate values throughout the country.

Certain information concerning market and operating data was

obtained from others. When possible, this information is verified

and used in this appraisal only if it is believed to be accurate

and correct. However, such information is not guaranteed.

Dimensions and areas of the subject property and the comparables

were obtained by various means deemed reliable but not guaranteed

to be exact.
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Assumptions and Conditions, continued

ReaI estate values are influenced by many external- factors. The

data contained herein is all of the data considered necessary to

support the final market value opinion. The appraiser has not

knowingly withheld any relevant facts but does not guarantee

personal knowledge of al-l factors that might influence the subject

property's market value. Due to potential or unforeseen changes

in external factors, the final market value opinion is valid only

as of the effective date of the appraisal.

The value conclusions contained herein are opinions. There is no

guarantee, written or implied, that the subject property will seII

for such amounts. The final market value opinion assumes that the

property is under responsible ownership and competent management.

The appraiser shall not be required to give testimony or attend

court or other legal authority concerning this appraisal without

prior arrangement between the client and the appraiser.

Disclosure of the contents of this appraisal report is governed by

the Ethics RuIe of USPAP 2020-202L.

29



Assumptions and Conditions, continued

Neither all nor any part of this report's contents shall be

disseminated to the public through advertising media, public

relations media, news media, prospectus for securities, or any

other public means of communications without prior written consent

and approval of the undersigned.

It is assumed that no hidden or unapparent conditions of the

property, subsoil, or structures render it more or l-ess valuable.

No responsibility is assumed for such conditions or for engineering

that may be required to discover them. This j-s especially applied

to the presence of asbestos contamination, underground fuel

storage tanks, or any other such environmental pollutant.

The distribution of the total- valuation in

land and improvements applies only under the

best use of the land. The allocations of

must not be used

this report between

reported highest and

value f or l-and and

in conjunction withimprovements, if presented,

any other appraisal and are invalid if so used.

No environmental impact studies were requested or performed in

conjunction with this appraisal, and the appraiser hereby reserves

30



Assumptions and Conditions, continued

the right to alter, amend, revise, or rescind any of the value

estimates contained herein, based on any subsequent environmental

impact studies, research, or investigation. Unless otherwise

stated, the final market value opinion produced in this report

assumes the property is environmentally c1ean.

If this appraisal is for proposed construction, it is assumed the

improvements will be constructed in substantial conformity to the

plans and specifications furnished to the appraiser, and with good

materials and workmanship, and that it wil-l- be tenanted and

financed as proposed. It is also assumed that the proposed

foundation and construction techniques are adequate to the

existing subsoil conditions.

It is assumed that mortgage money is available at current market

interest rates and terms for the subject property as stated in the

Income Capitalization Approach section of the report.

The estimates of costs to cure deferred maintenance in this report

are estj-mates of probable costs under current market conditions

and are based on the available information and the appraiser's

expertise.
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Assumptions and Conditions, continued

Deferred maintenance affecting the property includes only those

items specified in the Property Description section of this report.

The appraiser takes no responsibility for hidden items or items of

which the appraiser was not advised.

It is the appraiser's judgment that this appraisal report has been

prepared 1n accordance with the current edition of the Uniform

Standards of Professional Appraisaf Practice (USPAP) published by

the Appraisal Standards Board of the Appraisal Foundation.

To the best of the appraiser's knowledge, this appraisal report

conforms to F.D.I.C. regulations and meets generally accepted

lending guidelines.

Any significant natural, cultural, recreational r or scientific

values of the subject property, if any, are specifically addressed

in the report.
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APPRAISAL DtrVtrI -OPMtrNT

Tvpe and Definition of Value

This appraisal concludes an opinion of Market VaLue of the fee

simple interest of the subject property. Market Value is defined

AS:

The most probable price that a property should bring in a
competitive and open market under aII conditions requisite to a
fair sale, the buyer and seller each acting prudently,
knowledgeably, and assuming neither is under duress. Implicit in
this definition is the consummation of a sale as of a specified
date and the passing of title from seller to buyer under conditions
whereby:

Buyer and seller are typically motivated;
Both parties are welI informed or well
advised, and acting in what they consider
t.heir best interests;
A reasonable time is allowed for exposure in
the open market;
Payment is made in terms of cash in United
States dollars or i-n terms of financial
arrangements comparable thereto; and
The price represents the normal consideration
for the propert.y sol-d unaffected by special or
creative financing or sales concessions
granted by anyone associated with the sale.

The source of the Definition of Market Value is 12 CFR, Chapter VI

(1-1-09 Edition) , Subpart F, 61,4.4240 (I) .

a
b

c

d

e
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Appraisal Development, continued

Propertv Riqhts Appraised

Fee Simple Interest: Absolute ownership unencumbered by any other

interest or estate, subject only to the limitations imposed by the

governmental powers of taxation, eminent domain, police power, and

escheat . (Dictionary of Rea-l. Estate Appraisal, sth Edition,

Appraisal Institute)

CIient Intended User Intended Use

The client is Mr. Chris Ray. The intended users of this appraisal

are Mr. Chris Ray, City of Amarillo, and/or their assigns. The

intended use is for determining market val-ue.

Appraisal Assiqnment

The client verbally requested a market value opinion of the fee

simple interest of the subject property. No engagement letter was

provided. This appraisal outlines the standards and requirements

to which the client and the appraiser have agreed. The content of

this Appraisal Report is consistent with the appraisal assignment

and the intended use of the appraisal.
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Appraisal Development, continued

Effective Date of Value - Date of the Report

The effective date of vaLue is the date of inspection, May 3, 2O2L.

The date of the report is May 7, 2O2L.

Hvpothetical Conditions Extraordinary As sumptions

This appraisal concludes a market value opinion

property in its "as is" condition as of the date

May 3, 202L. No hypothetical conditions

extraordinary assumptions are employed.

for the subject

of inspection,

app1y, and no

Scope of Work

The market value opinion stated in this report is based on

investigation and analysis of all known, relevant factors that

influence the market value of the subject property. This includes

external factors such as general economic, social, and political

influences, area and neighborhood trends, the neighborhood's

physical environment, and internal factors such as the physical

attributes of the subject property. Sales data and other relevant

information deemed rel-iable and necessary to the appraisal process

are cited where appropriate throughout the report. The relevance

and application of each of the three approaches to value are
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Aporaisal Development, continued

discussed as follows:

The cost approach combines the market value of the subject property

as if unimproved (a vacant site) with an estimate of the

depreciated (physical, functional, and economic) replacement cost

of all improvements. Because the subject has no building

improvements, the cost approach is not a relevant value indicator.

It was not developed for this appraisal.

The income capitalization approach is based on the income-

producing potential of a property with actual or proposed building

and site improvements. The income capitalization approach is not

developed for this appraisal because the scarcity of lease data

for such properties precludes the development of a credible value

estimate.

The sales comparison approach is developed when there is sufficient

data to produce a credible indication of val-ue. In this case,

there were a sufficient number of comparable sales to warrant its

development, and

the sol-e credibl-e

the sales comparison approach is relied upon as

guide to market value.
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Appraisal DeveLopment, continued

COVID-]-9 STATEMENT

As of the effectj-ve date of this appraisal report, local, regional,

and national econonries are in turmoil in response to the COVID-L9

pandemic. The appraiser offers the following observations:

While it is logical to assume changes in market forces,
current market data is insufficient to measure any effects
of the pandemic on market values.

It is the appraiser's judgrment that any market disruptions
that occur during the COVID-19 pandeni-c will be finite in
duration.

The appraiser is monitoring the effects of any market

changes that may occur during the COVID-1-9 pandemic and has

reported any resultant concfusions in the appraisal report.
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CERTIFICATE

I certify that, to the best of my knowledge and belief,

The statements of fact contained in this report are true and
correct.

The reported analyses, opinions, and conclusions are limited
only by the reported assumptions and limiting conditions and
are my personal, impartial, and unbiased professional
analyses, opinions, and conclusions.

I have no (or the specified) present or prospective interest
in the property that is the subject of this report, and I
have no (or the specified) personal interest to the parties
involved.

I have no bias with respect to the property that is the
subject of this report or to the parties involved with this
assignment.

My engagement in this assignment was not contingent upon
developing or reporting predetermined results.

My compensation for completing this assignment is not
contingent upon the development or reporting of a
predetermined value or direction in value that favors the
cause of the client, the amount of the value opinion, the
attainment of a stipulated result, or the occurrence of a
subsequent event directly related to the intended use of this
appraisal.

My analyses, opi-nions, and conclusions were developed, and
this report has been prepared, in conformity with the Uniform
Standards of Professional Appraisal Practice.

I have made a personal inspection of the property that is
the subject of this report.

I certify that, to the best of my knowledge and belief, the
reported analyses, opinions, and conclusions were developed,
and this report has been prepared, in conformity with the
requirements of the Code of Professional Ethics & Standards
of Professional Appraisal Practice of the Appraisal
fnstitute.
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Certificate continued

I certify that the use of this report
requi-rements of the Appraisal Institute
by its duly authorized representatives.

As of the date of this report, I have
requirements under the continuing education
Apprai-sal Institute.

is subject to the
relating to review

I certify that no one provided significant real- property
assistance to the person signing this certification.

completed
program of

the
the

This represents an appraisal report. Per the clientrs
request, some elements of documentation are retained in the
appraiser's files.

I have not provided any real estate services regarding the subject
property, as an appraiser or in any other capacity, within the three
years immediately preceding acceptance of this appraisal- assignment.

Based upon my investigation and my experience, I conclude that the
Market Value of the subject property, under the assumptions and
Iimiting conditions as stated, as of May 3, 2O2L, is:

$24,000

T9IEIiIIIY-FOIIR THOUSAI.ID DOTLARS

h*-L*
Travis Loe, SRA
Texas Certified
General- Appraiser
TX-132 L1,25-c
Oklahoma Certification
#L2597CGA
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QUALIFICATIONS

40



OUALIFICATIONS

TRAVIS LOE, SRA

GENERAL

President of Travis Loe and Associates, Inc. dba The Steve Rogers
Company, Appraisal and Counseling in Real Estate, located at:

9220 FM 2590 (Soncy Road)
Amarillo, Texas

PROFESSIONAL EXPERIENCE

Approximately
R. Rhodes and
included real
properties.

two years appraisal experience with Charles
AssocJ-ates, Inc., in AmariIlo, Texas. Duties

property appraisal of residential and commercial

Employed by Steve Rogers Company in Amarillo, Texas from August,
l-985 to Augrust, 2003. Duties included real property appraisal of
residential, retail-, multi-fami1y, j-ndustrial, agricultural and
commercial properties .

Current
Company

owner
since

of Travis Loe and Associates, dba The Steve Rogers
September,2003.

PROFESSIONAL AFFILIATIONS

Appraisal Institute, Senior Residential Appraiser, SRA since I9B7
Currently Certified

Texas State Certified General ReaI Estate Appraiser
#TX-132Lr25-G

Oklahoma State Certified General Real- Estate Appraiser
#oK-L2597
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General:

Specific:

Oualifications, continued

EDUCATIONAL BACKGROUND

Bachelor of Science (B.S.), Agriculture Economics
West Texas State University, Canyon, L97B

Society of Real Estate Appraisers
Course 101 Introduction To Appraising
Course 102 Applied Residential- Valuation
Professional Practice Seminar
American Institute of Real Estate Appraisers
Course - 1B-A - Capitalization Theory
Standards of Professional Practi-ce - 2003
Standards of Professional- Appraisal Practice
Fair Lending Seminar
Real Estate Construction
Residential Sales Comparison 2001
Environmental- Site Analysis
Analyzing Operating Expenses 2003
Comprehensive Appraisal Workshop 2003
Appraisal Skills 2003
General Concepts 2003
Cost Feasibility, Highest & Best Use 2003
fncome Approach & Partial Interests 2003
Sa1es Comparison Approach 2003
Rates & Ratios 2004
USPAP Update 2006
Scope of lllork 2006
Business Practices and Ethics 2007
Subdivision Valuation: Comprehensive Guide 2007
Small Hotel/Motel Valuation 2007
Forecasting Revenue 2008
Office Building Valuation: Contemporary Perspective
USPAP Update 2009
Commercial Appraisal Engagement & Review 20L0
USPAP Update 201-1,
Appraising the Appraisal 2012
Deadly Mistakes Appraisers Make 201-2
Real Estate Appraisal Operations 20L2
Business Practices and Ethics 2012
Appraisal Curriculum Overview - ResidentiaL 20'J,2
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Having provided satisfactory evidence of the qualifications required
by the Texas Appraiser Licensing and Certification Act, Occupations
Code, Chapter 11O3, authoriration is granted to use this title:
Certified General Real Estate Appraiser

For additional information or to file a complaint please contact TALCB
at www.ta lcb.texas.gov.

License Expires: 06130 l2O2L

TALCB

, / -,/
,9li&AA

ffiidasG.oJdn{xon
Commlssloner

Certified General
Real Estate Appraiser

T€XAS APPRAISEN LICENSING !
CERTIFICATION BOANO

Appraiser: TRAVIS EDWARD tOE
License S: TX 1321125 G
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Amarillo City Council
Agenda Transmittal Memo AMARI tLO

CITY UAIIAGER

Economic DevelopmentSeptember L4,2O2l

City Manager
Laura Storrs, Assistant City Manager

RESOLUTION-AUTHORIZ]NG THEAMARILLO POTTER EVENTSVENUE DISTRICT 202I/2022 FISCALYEAR

BUDGET

(Contact: Laura Storrs, Assistant City Manager)
This resofution approves the 202U2022 Budget for the Amarillo-Potter Events Venue District. This

budgetisfundedthrough a5o/ocar rentaltax anda2o/o hoteloccupancytax. TheAmarillo-PotterEvents
Venue District operates and maintains voter approved entertainment venues within the city. This
budget is recommended for approval by the Amarillo Potter Events Venue District Board.

This resolution approves the 202U2O22 fiscal year budget for the Amarillo Potter Events Venue District.

dequl-r edlAritit6jd,

Council consideration and approval of the resolution authorizing the Amarillo Potter Events Venue
District 2O2Ll 2022 fisca I yea r budget.

N/A

The 2O2L|2O22 fiscal year budget has been reviewed and approved for Council consideration at the
August t6,2O2l Amarillo Potter Events Venue District Board meeting and was reviewed and approved
at the September 13, 2021 Potter County Commissione/s Court meeting.

Staff recommendation is to approve the 202U2O22 fiscal year budget for the Amarillo Potter Events

Venue District.

. -;,,''



09/01/21 BSM

RESOLUTTON No. oq- l+-21 - I
A RESOLUTION OF THE CITY OF AMARILLO, TEXAS:
APPROVING THE PROPOSED OPERATING BUDGET FOR
THE FISCAL YEAR 202I-2022 FORTHE AMARILLO POTTER
EVENT VENUE DISTRICT.

WHEREAS, the Amarillo-Potter Event Venue District (hereafter, District) was formed and

exists forthe purpose of constructing and maintaining voter approved entertainment venues within

the city, for the public welfare, in accordance with state law; and

WHEREAS, the revenue for the District derives from a tax on car rentals and hotel

occupancy, to be used for the above stated activities by the District; and

WHEREAS, the Bylaws of the District require that it submit its annual budget to the City

Council for approval; and

WHEREAS, the Board of Directors ofthe District has prepared, approved and submitted a

proposed budget; and

WHEREAS, the City Council finds that the proposed budget is in order and should be

approved; now, therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AMARILLO, TEXAS:

SECTION l. That the Proposed Budget for the period of October 1,2021to September

30, 2022 of the Amarillo-Potter Events Venue District, a copy of which is appended to this

Resolution and incorporated herein by reference, is hereby approved, together with any

amendments made in public meeting at which it is considered.

SECTION 2. The City Secretary shall certify a copy of this Resolution to the District.

INTRODUCED AND PASSED by the City Council ofthe City ofAmarillo, Texas, on this

l4th day of September,202l.

Ginger Nelson, Mayor
ATTEST:

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan McWilliams, City Attorney
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CITY OF AMARILLO

September 8,2027OFFICE OF TIIE
CITY MANAGER

Mayor Ginger Nelson
601 S. Buchanan Street
Amarillo, TX 79101

Dear Mayor Nelson:

Attached is the proposed202L/2022 budget for the Amarillo Potter Events Venue Dlstrict. The Venue
District Board met on August t6,2A2t and approved the attached budget and is requesting City Council
consideration at the September t4,202L meeting. The Potter County Commissioners'Court willapprove
this budget at their September t3,2O2t meeting.

The proposed budget reflects revenue of 53,340,059 for the 2O2t/2O22 year including Vehicle Rental Tax
of S931,401 and Hotel Occupancy Tax of 52,242,704. The major components of the expenditures include
debt service of 5780,250 and the two management contracts: Amarillo National Center Management
Contract of 5560,000 and the Civic Center Management Contract of 5398,004. Also included are proposed
amounts for facility improvements of $616,037 for the Amarillo National Center and S1,865,000 for the
Amarillo Civic Center.

The anticipated available fund balance at the end of the 2ozt/2022 fiscal vear (o9/30/2022) is 55,238,209
which includes S500,000 as a targeted reserve for the District, 52,289,668 for the Amarillo National Center
and 52,448,54Ifor the Civic Center facility which is calculated based on the 60/40 split of the original
project. The reserve balances at each of the two facilities have historically been available to fund facility
improvements or events.

There are two debt issues outstanding for the Amarillo Potter Event Venue District. The Special Tax and
Lease Revenue Refunding Bonds, Series 2016 has an outstanding balance of 54,475,000 with a final
maturity date of November 75,2045 and a true interest cost of 2.963%. The Special Tax and Lease

Revenue Refunding Bonds, Series 202L has an outstanding balance of 53,945,000 with a final maturity
date of November 15, 2051 and a true interest cost of 7.3760/o.

Thank you for your consideration in this matter. lf you will please forward this information to the Council
and if acceptable to you, I am available to present this budget at the September 14th meeting.

si

ra Storrs
Assistant City Manager

Attachment

601 S. RUCHANAN ST. . P.O. BOX I97l . AMARILLO, TEXAS 79105-1971 . 806/378-3000 o FAX 806/378-9394 o TDD 806/378-4229



Amarlllo Potter Events Venue Dlstdct
202V2022 Eudget

Eeglnnlng Avallable Balance

30340 Vehlcle Rental fax
30470 Hotel Occupancy Tax

30480 lnterest-Past Tax

37110 lnterest lncome

37410 Mlscellaneous Revenue

TREVENUE Total Revenues

51110 otllce Expense

61200 Postate

62000 Professlonal

63140 Audlt Fee

63705 Ama Tri-State Participation

63710 ANC Management Contract

63710 ANC Property lnsurance

63715 Civic Center Mgmt Contract

63900 Event Development

78010 Fiscal Agent Fees

92050 Clvlc Center lmprov
92140 Events Debt Seruice

TEXPENSES Total Erpenses

CATCUATTION OF RESERVE BATANCES

2018/2019

Actual

4535,699

1,045,032

2,074,748

95,884
105,359

3,324,O23

6,835

I,126,295
328,248
4t,763

39&004

256,859
2,800

69,653

877,O00

3,707,457

2019/2020 2020/2021

Actual nevlsed Estlmate

4,752,265 
'330,595

202t/2022
Budget

6,4t,451

931,401

2,242,704

9,834

156,120

3,340,059

Common
REV/EXP

500,000

ANC

6g16

2,t88,977

Clty
409r

?,754,474

39&004

1,865,000

783,899

1,559,435

53,599

120

2,397,O53

15,000

6,972
268,392

500,000

50,110

398,004
93,000

3,045

484,200

1,818,723

931,401
2,282,742

9,724

156,516
3,380,383

22,300

7,200

198,708

500,000
46,562

398,004

195,590

3,355

894,808
2,267,521

25

25

65,000

7,560

616,037
500,000

60,000

398,004
250.000

3,400

1,855.000
780,250

4.545,301

931,401
2,242,704

9,834
156,120

3,183,939 155,120

6s,000
7,560

616,037

500,000

60,000

250,000

3,400

780,2s0

25

25

Excess of Revenue over Common Cxpenditures

lncreare (Decrease lin Reserue Balance

Endlng Reserve Balance

63705 Ama Trl-State Particlpatlon
Elevator lnspection

HVAC and Other Repalrs (ANcl

chain Link Fence Repair

New TPO Roof on CEH

New TPO Roof on office
lnstall Fly Ash Base in ANC Cattle Pens

lnstall Fly Ash Base in Cody South Cattle Pens

lnstall Fly Ash Base in West Pens in ANc/Eucking Chutes

lnstall Permanent Concrete Water Troughs in ALI Cattle Pens

480 Volt Electrical Service to the Saxter
Paving Repairs

79t,260

2,392,679

lt,2os,242l

4,752,265 5,330,595 6,443,451 5,238,209 500,000

7,000

50,000

25,000

169,750
112,800

47,690

24,904
11,400

43,000

76,493
48,000

- 616,037

1,497,O37

1,435,607

2,263,O04

9S7.Ot2

100,690

2,289,668

(1,305,9321

2,448,54L



YEAR:nr20r

SCEIIARIO: DeprRcq

FOnMAT: BudldwPForDrt

All EudgrtAccount

PBruOD EITIDING: TDB

CIJRRENCT!USD

UNIIS: I

Dercrlpdon Acfid
2018

Acturl
20t9

Eudgc[
2o20

n3vErt D.$ncq
a0n fr21

TotdRemucr

Glo8r Rccdplr Eudnes Tlxcl
303,l() tr'ohiolc RcDtrl Tax

HotclOccupmcyTlr
3(Xru Hotcl Ocouponc,y lbx

Tbr

lnlendE mlng.
3?l l0 lnlcrcst lncomo

lwp32 783,899 850,511 93l,.Ol 931,.101

2,Vr4;t4 1,559136 t,5t4l3t
r'559',036 l'53.tt31 2l8wa2 2212,1U

3,tml8o 2313tt5 23832{2 t?t+ta2

%J65 53,59 67:12A 9,690 I,Em

3?llD lDter.rt Errnhgt

Ih$rlpdotr

96765 5X59 6tW 9t00

Actud
20tt

Adud
mt9

Brdg3l
8m

RovEst lrrDtRoq
NM NzI

t06,,4't9 tx) r7E39s r56,sr6

[923101 -cMsA

[9310] - usrPA
Totrrl

Ihrcrlptlon

78,000

78,000

r56,000

Acru.l
?r0tt

Afdrlll
2m9

Eud$l
,tn

RwEd D.plRoq
2W 2g2t

Jl{10 Mbcellmcour Rsveluc

Suppllor

5l t l0 Otrrcc hpcosc

t20

?3Up2{ 23v1M1 a6r36r 3J80,3{8 3r{0,025

0 0 25 0 x
5l0OSuppUo

Cotrtr.clud S.rvlc.s

6t200 Postrgc

2S

25

0

0

25

25

0

0

0

0



YEAR: Ef2(nl
SCENARIO: Dtpt&q
FoRMAft BudgctWPFomrt

9zl0 -Amrrlllo Pottcrv.nuc Dlrlrlc

All EudgetAccountr

PERIOI, ENI'ING: FEB

CURnENCY: USD

IINITS: I

Dercrlpdon Acturl
2018

Actud
ntg

Budgcl
2020

RcvE|l lrepl Req
2W Xm

620m Profcssional

[93101 - Master Plan Consult$t Fc€s

[923101 - CMSATnSI FundApplicllion

[923 l0] - USTPA Trust Furd Applicotion

Total

Ilercrlpdon

0 t5,000 150,000 22,3N 65,000

50,000

?,500

7,500

6s,000

Acfurl
20tt

Actud
2019

Budg8t RtryErt D.ptRcq
,frn 2t20 2g2l

6314{rAudit Fcc

Deredpdou

6,835 6972 7,M 7,5@7200

Budgct
2020

Actud
20tt

Aclud
20t9

RcvErt
2t20

Dcpt RGq

2W

63705 AmrTli-Stalc Psnicipation t,t26296 268,392 239,t30 r98,m8 6t6,W

iill.,r rl ir-:.. rirl:,i'rlj r,':r :

[92310] - Elc\Nalor lnspoction

[923t0] - HVAC & Othcr RcpdE (ANC)

[92310] - Choin Li* Fcnco Rcprir

[923101 - Ncw TPO Roof on CEH

[92310] - NcwTPO Roofon Ofiicc

[923101 - IDsrsll FlyAsh B0sc inANC
Cattlc Pcns

[92310] - lnsr,rll FlyAsh Basc in Cody
Soulh Crfilc P6s

[9310] - Inatall FlyAsh Brsa in Wcst Pcns

inANc8ucking Cbut?s

7,00()

50,000

25,000

159,750

u2,800

47,6n

u,9u

ItJ00

43,000

76,493

48,000

6t6p37

AclllJ
20tt

Aclud
mtg

[e2310]
Tmughs

[923r0]
Buts
[923r0]
Total

- Inslall Pcrmmcnt Concrcte Water
inALLCattlo Pcns

- 480 r/ol ElccEical Scruicc to thc

Paving Rcprirs

Dercrlpdon Bdgct
210,20

R.YEil lrrptRcq
2,920 2ol

63710 ANC Managsmil Conrract

[923101 -ANC Mrnsgcmrnt Contract

[92310] -ANCInsunncc

Toirl

370,0t I 550,110 5$,0(x) 546,562

500,000

60,000

550,000

' I r: ii i 
j i l l. -,1 rl rir 

j.;:l 
ij r lj;.| 1 .lj r i.l



YEAR: $2O21

SCENAXIO: IrcprRcq

FORMIil! BdsatWPFomrt

91130 - Au.rllb PotLtr \hDm Dlt.rlc

AI BudgolAccount

PERIODENIIIIIG: FEB

CITRRENCI:USID

ITNITS: I

Ilercdpdon Actud
20t8

ACIUd
2rt9

Budgga
M

Rlvbl D3DtRcq
?frn Ml

63715 Civb Cmbr MgntConrrcl

Dccrlpdol

398,qr4 39E,@4 39E,fir4 39qqx

ilfirl
20rt

Aclud
20t9

BEBC
,xm

RGVE t lrcptRq,rn 2@t

639m Evont Do\,elopmcnt

@
[92]l0l - CNT'SA Shootcns

[92310] - CBTPr,odnotions-Brrcl Racing
(SmmcrOosh)

[923101-Olhlr

[92310] - USf,PA Finrls

[923t01 - CBf Plodncliols-Raoo 4 Caslr

[92:lt0] -Tri-Slrtc High Sc,hool Rodco

tttSl0l -STTAQnnuticc

[9310] - CBf, Prodrctione-Brrcl R*ing
(ClninltmsCadr)

[9:ll0l - Pottc] Co. Jr. Livrsrock Sbo{v

[93t0] - HopG & HcdlingTcam Rqing

[923101 - N.tion l Rmch & Slock llcso
Ormpionehip

[923101 - Hcit gp Drys Classio

t93l0l.AKcAgility
t923l0l - Cooflr Cowboy Club Rltch Rodoo

[923t0] - Kobar Puckct Invitotioul PBR

[921]t0l - Srck Huec Show ofTX Horsc
Show

[92]l0l - PQHA-Boon Crircnit

[9:ll0l - WGst To(|3 Fufi[ity

[923101 - Cltclc City Kickor h&rcqocs
Fimls

Total

Ihro'lpdon

256,E59 93,000 200,m0 196,590 250,000

20,000

5,000

63.500

35,0m

2,5N

5,000

s,000

5,000

2,000

?,000

5,000

ts,000

a500
t0,000

r0,000

5,000

2,500

40,000

r0,000

250,00

Aclud
20rt

Ac[url
20r9

Bud$r
,,m

nsvBt DsprRcq
mn ?m

6m00 Coof.clr.l Scrvlccl

OtlorChnjc
7()00 D.prrciation

780t0 Fiscal fuont Focs

2'r5q005 rtflJaTE r'5!t+35, lt69'364

530,E88

2,800

63t:t48 628,05

3.045 3,/rc0

6)273 63t373

3855 3,4m

m000o{hcrctll!e. 588,688 53,.79t 6321005

Opcr.lhglh.Drftrt

672ft?8 63.,n



YEAR:rplDl
SCINARIO! D.prR.q

FoRMA1! Audgot lVP Fornrt

ill Bodg.tAccountr

PERIODEIIII'ING: fDB

CURRENCI:USD

IINITS: I

Dcrcdpdon Actud
20rt

Add
z,.t9

Dud$l
2tn

R0Era D.DtRcq
2W ?ozt

yzu60Lrvtc ucn&r lnlPfov

@
[9310] - HcritrgpAir$hll Rqlaccm.nt

[92:l l0] - Dmco Floor Rcplaccmont

Tord

Dccrlpdoo

$ss3 0 0 0 t,865,0m

r,&0,0o
65,0m

r,E55,000

Acttrl
20r8

Aclud
mr9

Brdgcl
NN

RctrE a D.ptRcq
,frm Nzl

92140 Evcnls Dcbt Sfli6

@
[9Ill0l -m2l Rctuding

[92:ll0l -2016Rotuding

Totsl

Ilcrcdpdon

&77,000 4u200 6\t65 86,2,t6s 78/).2tu

519,t50

25r,100

7eJ?fi

Actrd
ilrt

Aclud
mtg

EdS.t R8YE|| D.ptRoq
Nm 2W zMt

9UXl0 Opcr.dng ft.trrfcrr
TEXPEIiNESIUd Etpdrcr

w8 &2.00 862,155 8f.116/5 zi$?n
3,71E3,15 2,450'{70 3,lXE35,l 290{,157 An6,Oi



YEAn: nlAl2l

SCENARIO: DrEt R.q

FORMAt Bdg.twPFornet

9H0- Evrntr DbHctltsbt $rvlcc

All BudgctAccouDb

PEnIOI,ENIUNC: IEB

CIJRRENCY: USI)

IINITS: I

Ilercrlpdon Actud
20lt

Actrd
201,

Budgct
2W

RcvElt It ptRcq
2W 

'fi21

lbt lRcvcrug

lntercrt E rdngt
37110 Intcrcst lncomc t?,58 5,355 5,400 t4 34

37109htcrutE rnllgr

Operrdoglleurfen In
39590 Tbfln h rr'enue Dist

l7p2l 5P55 5,400 3.1 t4

877,000 48./,,00 862,t6s 862,t65 70,250

39100 OpcrrdDS Tlrlrfcrr I! t77,000 1t$M w2,l6s ?80,25{)

InEVENIJElbt l Rcvcnucr

Ihbt Scrvlcc

Dercrlpdon

t9{,523 ,189,555 t67,56 W2,19 7nfi1

Actud
20lt

Actnd
20|9

Budgct R3v&t DcEtRcq
2t20 fr20 2r2t

89100 Bond Pdncipal Paymcnts

[94m]-2@l Rcf

[924m1- 2016 Rcf

Total

Decrlptlon

505,000 525,00 5to,000 5,O,000 535,000

420,000

il5,000

535,000

Actud
20tt

Actud
mtg

Budg3t R.vElt ltePtRcq
7/0rn 2w 2v2r

89200 Bond htcsosl Paymdts

[9a00] - 2{Dl Rcf

[91001 - 2016 Ref

TotNl

DcrcrlpSon

t59,fl9 !4t2tS 3t2,t65 354,808 U5?48

9%r48

1,16,100

u5?A8

Actud
20lt

Actud
20t9

Budg€t
ztn

RcvEtt DAtRcq
2matn

8!XXl0Ihbt Sewlce

TEXPENSES fr trl EtpcDr.t

861,6'flt

E64,619

w?a
gff.24E

0r,rcl66

E62,165

t9l,E08

E94,EOB

?001',{A

7W,AE
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RESOLUTION - AUTHORIZING THE CENTER CIW TAX INCREMENT REINVESTMENT ZONE NUMBER ONE

2O2u 2022 FTSCAL YEAR BU DG ET:

This resolution approves the 2021/2022 fiscal year budget for the Center City Tax lncrement
Reinvestment Zone Number One. This budget is recommended for approval by the TIRZ f1 Board of
Directors.

This resolution approves the 2021/2O22 tiscal year budget for the Center City Tax lncrement
Reinvestment Zone Number One.

Requested Aetion
Cou ncil consideration a nd a pprova I of the resolution.

N/A

The 2O2L{2O22fiscal year budget has been reviewed and approved for Council consideration at the
August L2,z02lTax lncrement Reinvestment Zone Number One board meeting.

Staff recommendation is to approve the 2O2!2O22fiscal year budget for the Center City Tax lncrement
Reinvestment Zone Number One.



09i01/2021 BSM

RESOLUTION NO. w- r+-at-L
A RESOLUTION OF THE CITY OF AMARILLO, TEXAS:
ADOPTING THE BUDGET OF THE TAX INCREMENT
REINVESTMENT ZONE NO. I, CITY OF AMARILLO FOR
THE FISCAL YEAR OCTOBER I,2O2I, TO SEPTEMBER 30,
2022.

WHEREAS, Tax Increment Reinvestment Zone No. l, City of Amarillo was created in

December, 2006 by municipal ordinance pursuant to state law, and it is required that the budget of

said Zone be presented to the governing body of the City of Amarillo for final approval; and

WHEREAS, a budget for the fiscal year October 1,2021, to September 30,2022, has been

prepared under the direction of the Board of Directors of said Zone as required by law; and

WHEREAS, the proposed budget has been filed with the City Secretary for more than

fifteen (15) days immediately prior to a public hearing upon the budget; and after considering the

comparative expenditures, other financial considerations and public comment, the City Council

finds that the budget should be approved; now, therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AMARILLO, TEXAS:

SECTION 1. That the budget as filed, together with any amendments made in public

meetings, for the Tax Increment Reinvestment Zone No. 1 for the fiscal year October l,202l,to

September 30,2022, be and the same is hereby approved, adopted and ratified together with any

amendments made in public meeting at which it is considered.

SECTION 2. That the chair may authorize adjustments and transfers between and among

line items in the budget so long as such does not increase the total expenses or obligations in excess

ofthe budget here approved in Section l.

INTRODUCED AND PASSED by the City Councilon the 14th day of September,202l.

Ginger Nelson, Mayor

ATTEST:

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan McWilliams, City Attorney



9270 - TIRZ fl
Bud$et202tl22

EeginninB Cash

Revenue

Potter County

City of Amarillo
Amarillo College
Panhandle Groundwater District

30310 TIRZ Participation
37109 lnterest Earnings

Other lncome

TREVENUE Total Revenues

Exp€nditures

51110 Office Expense

61200 Postage

61300 Advertising
514q) Dues

620fl1 Professional

53140 Audit Fee

53455 Community Projects

53455 Community Projects - Way Finding

53455 Community Projects - Gateway Arches

63455 Community Projects - FBSW Agreement

53500 Center City lnc.
74000 Printing and Binding

75100 Travel

75300 Meals and Local

77215 Tax Refund - Courtyard by Marriott
77215 Tax Refund - Toot 'n Totum
77215 Tax Refund - 10th Avenue Lofts

77215 Tax Refund - Double R Lofu
77215 Tax Refund - SPS

77215 Tax Refund - Embassy Suites

77215 Tax Refund - Firestone

77215 Tax Refund - Woolworth
77215 Tax Refund - Levine's

77215 Tax Refund - Dubs Development
7721S Tax Refund - FBSW Tower Residential

91000 Loan to Outside Entity
92170 Trfr to Debt Service

Debt Service on loan from the City ($1.85 millionl

Total Recurring Expenses

Ending cash

Toryeted Fund Bolance

90 doys opercting rcseNe

One yeat's debt se&ice
Torgeted Fund Bdlance

Available Funds at 9l3Ol2OL9
Cash and investments

Accrued interest receivable & A/R

Liabilities

Outstandint Projects

Wayfinding

800 S. Harrison (WT Community Project L7ltgl
701 S Taylor (18/19 Community Projects)

600 S. Tyler FBSW Tower Residential Project (Comn

701 SE l0th (Center City Main Street Fftglz0l

929,255 952,673 1,003,332

Approved
Budget

2O2Ol2r

Revised

Estimate

20t9l20

Proposed

Eudget
2O2u22

775,167

428,762

251,384

10,601

7,465,9L4

11,900

761,232

439,036

252,U9
LL,27S

1,463,592

3,000

776,508

447,498

256,907

11,501

7,492,4L4

3,000

L,477,8L4 7,466,592 t,495,4t4

400 400

100,000 100,000

375

850
16,000

3,825
1oqoo0
400,000

3,785
100,000

400,000

600

65,520
7,6U
4,523

22,668

224,952

L72,St7

9,992
14559
20,773

12,850

r0,s7s
110,075

375

850

30,000

3,974
100,000

210,000

10,000

150,000

250

2,500
1,550

90,273
7,546

4530
24,688

233,183

L44,887

10,263

14,359

20,457

13,604

9,778

137,250

t!0,o75

2S0

2,5q)
1,550

66,617
7,675

4,529

22,702

229,289

L72,77t
10,006

14580
20,744

L2,3t6

!76,U5
110,076

t,473,84O 1,415,933 r33O,792

933,230 1,003,332 1,157,954

270,867

247,326

518,193

r,s27,277
t2,4&

(11,958)

(27s,100)

(s0,000)

(s0,000)

(150,000)

(50,000)

952,673



YEAR: Fy2021

SCENARIO: DeptReq

FORMAT: Budget WP Formst

Description

Total Revenues

Ad Valor€m Til Collections

Currcnt Year's Levy

30310 Collec Potter County As

30300 Current Year's Lew
30200 Ad Valorem Tax Collections

Interest Earnings

371l0 Interest lncome

37109 Interest Earnings

Miscellaneous Revenue

374 I 0 Miscellaneous Revenue

37400 Miscellaneous Revenue

TREVENUE Totrl Revenues

Supplies

5lll0 Office Expense

5101D Supplies

Contractual Services

61300 Advertising

61400 Dues

62000 Professional

63140 Audit Fee

63455 Community Projects

63500 Center City Inc.

60000 Contractual Services

Other Charges

74000 Printing and Binding

75 I 00 Travel

75300 Meals and Local

77215Tax Payments on kased L
70000 Other Charges

Debt Service

89200 Bond Interest Payments

89000 Debt Service

Itrter Reimbursements

91000 Loan to Outside Enti8
90000 Inter Reimbursements

Operating TFansfers

92 I 30 General Construction

92170 Trsf to Debt Service

92000 Operating Transfers
TE)GENSES Totsl Expenses

92710 -TIP.Z#I Rev & Erp

All Budget Accounts

PERIOI, ENDING: FEB

CURRENCY: USD

UNITS: I

Dept Req
2021

t,492A14

t.492A14
1,492414

3,000

3,000

1495,4t4

400

Actual
2018

973,620

973520
973,620

94,074

94,074

0

0

1,067,694

0

0

0

0

3,90
50,000

22,283

75923

481,194

50,792

s0J92

16,694

65,859

385,000

169,555

554,555

1,228323

Actual
2019

1,339,763

r339,763

1339,763

80,243

80243

74,448

74A48
1,494454

0

0

0

0

3,7t0
74,448

100,000

178,158

545,181

48,687

48,687

17,319

68326

0

15't,638

157,638

997989

Budget
2020

1,465,914

t,465,914

1,46,5,914

l 1,900

r1,900

0

1,477,914

400

375

850

r6,000

3,82s

500,000

100,000

621,050

2s0
2,500

1,550

561,169

565,469

I I 0,076

rr0,076

0

0

176,845

176,U5
1,473,939

RevEst
2020

t,463,592

r463592
1A63,592

3,000

3,000

0

1466,592

0

0

0

0

3,785

500,000

100,000

603,785

s6tA97

I 10,076

r10,076

140,575

140,575

1A15,933

375

8s0

30,000

3,974

320,000

r50,000

000

400040000

0

0

654

0

0

600

0

0

297

505,199

250

2,500

1,550

s73,56'l

577,867

l 10,076

110,076

t37,250
131,250

r330J9t

560,897544,884480,540

0

0

0

0

0

0
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RESOLUTION - AUTHORIZING THE TAX INCREMENT REINVESTMENT ZONE
NUMBER TWO (EAST GATEWAY T|RZ) 2021t2022 FTSCAL YEAR BUDGET:

This resolution approves the 202112022 fiscal year budget for the Tax Increment
Reinvestment Zone Number Two (East Gateway TIRZ). This budget is recommended
for approval by the TIRZ#2 Board of Directors.

This resolution approves the 202112022 fiscal year budget for the Tax lncrement
Reinvestment Zone Number Two (East Gateway TIRZ).

Requested Action
Council consideration and approval of the resolution.

N/A

The202112022fiscal year budget has been reviewed and approved for Council
consideration at the August26,2021 Tax lncrement Reinvestment Zone Number Two
board meeting.

Staff recommendation is to approve the 202112022 fiscal year budget for the Tax
Increment Reinvestment Zone Number Two (East Gateway TIRZ).

-i- .--...... -' :i.:': s -:-. -.'.'.3.
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RESOLUTION NO. -a
A RESOLUTION OF THE CITY OF AMARILLO CITY
COUNCIL: ADOPTING THE BUDGET OF THE TAX
INCREMENT REINVESTMENT ZONE NO. 2, CITY OF
AMARILLO FOR THE FISCAL YEAR OCTOBER I,2O2I,TO
SEPTEMBER30,2022.

WHEREAS, Tax Increment Reinvestment Zone No. 2, City of Amarillo was created in

November 20l6,by municipal ordinance pursuant to state law, and it is required that the budget

of said Zonebe presented to the goveming body ofthe City of Amarillo for final approval; and

WHEREAS, a budget for the fiscal year October 1,2021, to September 30,2022, has been

prepared under the direction of the Board of Directors of said Zone as required by law; and

WHEREAS, the proposed budget has been filed with the City Secretary for more than

fifteen (15) days immediately prior to a public hearing upon the budget; and after considering the

comparative expenditures, other financial considerations and public comment, the City Council

finds that the budget should be approved; now, therefore,

THERFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

AMARILLO, TEXAS:

SECTION l. That the budget as filed, together with any amendments made in public

meetings, for the Tax Increment Reinvestment Zone No. 2 for the fiscal year October l,202l,to

September 30,2022, be and the same is hereby approved, adopted and ratified together with any

amendments made in public meeting at which it is considered.

SECTION 2. That the chair may authorize adjustments and transfers between and among

line items in the budget so long as such does not increase the total expenses or obligations in excess

ofthe budget here approved in Section l.

INTRODUCED AND PASSED by the City Council on the l4th day of September 2021.

Ginger Nelson, Mayor



ATTEST:

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan McWilliams, City Attorney



9271-Tl,RZ#z Rev & Exp

Budget for Fiscal Y ear 2A2! 2O22

AVAILABIE FUNDS, beginning ofyear

Revenues

Potter County
City of Amarillo
Amarillo College

Panhandle Groundwater District
30310 Total TIRZ Participataon Revenue

37109 lnterest Earnings

TOTAT REVENUES

Expenditures

51110 Office Expense

61200 Postage

61300 Advertising
61rillo Dues

620(X1 Professional

631tO Audit Fee

5!1455 Community Proiects

74000 Printing and Binding

75100 Travel

75300 Meals and Local

77215lax Refunds

TOTAT EXPENDITURES

AVAIIABU FUNDT end ofyear

lorgeledFund Eolonce

90 doys operoting resente

One yeor's debt service

Torgeted Fund Eolonce

Available Funds at gltOl2O2O

Cash and investments

Accrued interest receivable

Liabilities

s 1s4349 s 163,036 I rl1,Srr

Approved
Budget

2O2Olz'.

Revised

Estimate

2O2Ol2L

Proposed

Budget

202u22

tL7,346
64905
38,054

1,605

221,9L7

22l,gLt

400

3,82t

250

10,000

1,550

LL',237
ffi,45L
38,155

L,707

22L,5@

221,5@

48,500

3,785

130,153

74,682

42,875

1,928

249,638

249,638

3,974

250

10,000

1,550

400

375

850
37;
8s0

64,60064600

5@

81,846 52,785 81.999

3 294,4L4 s 331,811 s 499.4s0

S 2o,soo

s 20,500

s 163,036

S 163,035



YEAR: Fy202l

SCENARIO: Dcpt Req

FORMAn BudgctWPForn t

Description

Totd Rcvenues

Ad Valoren Tar Collectlons

C[rrcnt Yerrrs Lsvy

ql?ll - Tar lncrement Rairvstnert f2

All Eudget Accounb

PERIODENDING: FEB

CURRENCY: USD

IJNITS: I

A.tud
20tt

Acturl
2019

8ud8et
2029

RcvErt
2tm

Irept Req
xnt

303 l0 Collcc As 102,735 t57,676 22t,9n 22t,s60

30300 Current Ycsrrs t57,676 221,560 2,19,53t

30200 Ad vrl,or€m Ter Collectl,oos tnfts t{,,575 22t9il 22t,560 219,61t

TR.0VENUE'lbtrl Revcrues 102,735 r57576 22t9lt 22't.550 u9,63E

Supplies

5l I l0 Office Expensc 0 0 400

51000 Supplics 0 0 400 0 'O0

Contrsclual Senlcce

6l300Advertising003750375
614{X)Dues008500850
620fi)Professional 49,239 56,117 64,500 48,500 64'600

63l40Audl Fce 3,90 3J10 3,821 3,785 3,n4

4000

Other Cblrges

74000 Printing and Binding

?5 I 00 Travel

75300 Meals and Local

701100 Other Chorges

TEXPSNSES Totrl Erpenscs

0

3,246

1.449

4,695

57,574 @,373

250

10,000

I,550

rl'E00

8r,846 52,785

2s0

r0,ooo

1,550

rrt00
8t,999

0

0

500

500

0

0

546

546



CITY OF AMARILLO TTR.Z#z

'll. 202l appraised values wcre finalized and approved by the Appraisal Review Board

on July 12,2021, for R.arrdall County and on July 13, 202l,for Potter County.

AMBNDBD
CnnrrncettoN By rHE CIITEF AppRatsnn
Potrnn-RnNDAt,r, AppRAtsAt, Dls'lnrc'r

s'tA]'lt oF TExAs $
couNTY oF POTTBR S

COUNTYOFRANDALL $

l, Jefliey Dergley. the Chief Appraisel of the Potter-Randall Applaisal District do solenrnly

swear that I have rnadc or causcd to be rnade a diligent inquily to asceltain all ploperty in the district

subject to applaisal by nre and that I have included in tlre lecords all property that I arn aware ol,
and further that the values established for each itern ofreal and pcrsonal property is trrrc and colrect

valuation thereof, and that such values are fail and in equalization as rcquircd by thc Constitutiorr

and laws of the State of Texas, and that such valuatiol)s were made in thc uranner rcquired by law.

I hereby find said values as athched to be colrect and lhe sarne are heleby certified.

*DX,
)dnyd 

^ 
d&c hlf n p p ra i ser

Potter-Randall Appraisal Distrist

SIJBSCRIBF.D AND SWORN BEFORE me this l9{'day of August 202i

Notaly Public, State of Texas

Inforlnation necessarJ in tho calcrrlation of an efl'ective tax rate lbr 2021:

Origirral Brrse Taxablc Valrre (2016) ---------------$ 39,981,487

Expansion of Boundarics Q02A)

Nerv Base Taxatrle Value (2020) 4!,431,055

"l'otal202l Taxable Valrre ------- ----$ 63,432,141

Total202l Taxable Valtrc of New frnprovcmerrts 2,895,847

a
? ,czx Alexandra Chavez')o/pzf,\r\ Nor RY l0r rzSg0rof.e o
lf ilW;?""'stfi ,s;EIAg."!
o \rl!-ll Auq 20, 2025 o
o@(D

e
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RESOLUTION - AUTHORIZING EXPENDITURES OF HOTEL OCCUPANCY TAX REVENUE BY THE AMARILLO

CONVENTION AND VISITOR BUREAU FOR THE 202U2022 FISCAL YEAR

(Kashion Smith, Executive Director)
This resolution approves the 2021/2022 Budget for the Convention and Visitor Bureau which is

funded through a tax levied upon hotel occupancy.

This resolution approves the2O2L/2022 budget forthe Amarillo Convention and Visitor Bureau. The
City of Amarillo levies a tax on hotel occupancy, authorized by law for the promotion, solicitation,
encouragement, and development of tourism and conventions for the City.

Council consideration and approval of the resolution authorizing expenditures of hotel occupancy tax
revenue bythe Amarillo Convention and Visitor Bureau 202!2022fiscalyear.

N/A

The 2O2L/22 fiscal year budget has been reviewed and approved for Council consideration at the
August 25,202lAmarillo Convention and Visitor Council Board meeting.

Staff recommendation is to approve the2O2U2O22fiscal year budget for the Amarillo Convention
and Visitor Bureau forthe fiscalyear October t,z0zlto September 3O,2O22.

Seotember 14,2O2L E Economic Development
CiW Manaser
Laura Storrs, Assistant CiW Manager
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RESoLUTToN No. 0q- 14- a\-+
A RESOLUTION OF THE CITY OF AMARILLO, TEXAS:
APPROVING EXPENDITURE OF HOTEL OCCUPANCY TAX
REVENUE BY THE AMARILLO CONVENTION AND
VISITORS BUREAU, INC. FOR THE FISCAL YEAR
OCTOBER I, 2021 TO SEPTEMBER 30, 2022.

WHEREAS, the City of Amarillo desires to promote tourism and conventions for visitors

to the City of Amarillo, and cultural events for the citizens of this City; and

WHEREAS, the City of Amarillo levies atax upon hotel and motel room occupancy within

the City as authorized by law for the promotion, solicitation, encouragement, and development of

tourism and conventions for the City; and

WHEREAS, the Amarillo Convention and Visitor Bureau, Inc. is an organization that,

among other things, promotes such activities referred to above; and

WHEREAS, the Amarillo Convention and Visitor Bureau proposed a budget for fiscal year

October 1,2021- September 30,2022, and it has been filed with the City Secretary of the City of

Amarillo; and

WHEREAS, after considering the proposed expenditures, other financial considerations,

and public comments, the City Council finds that the proposed budget promotes tourism and the

convention and hotel industry in the manner required by state law, and that same should be

approved;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

AMARILLO, TEXAS:

SECTION 1. That the budget as filed, together with any amendments made in public

meeting, for the Amarillo Convention and Visitor Bureau, Inc. for the expenditure of hotel/motel

occupancy tax for the fiscal year October7,2027, to September 30, 2022,be and the same is

hereby approved, together with any amendments made in public meeting at which it is considered.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, this

l4th day of September,202l.

Ginger Nelson, Mayor
ATTEST:

Stephanie Coggins, City Secretary

APPROVED AS TO FORM:

Bryan McWilliams, City Attorney



Amarillo Convention and Visitors Bureau

2021.22 Bu dget Proposa I

Contract lncome

36520 Contract lncome

lnterest Earnings

37110 lnterest lncome

Miscellaneaous Revenue

37410 Miscellaneous Revenue

TREVENUE Total Revenues

956(Xl41m0 Salaries & Wages

9560G41620 Unscheduled

956qF4$60 Chamber Health

9560041870 Chamber long Term Care

9560042010 Social Security - Medicare

9560042020 Social Security - OASDI

9560042135 Chamber Retirement

95600-423q, State Unemployment

95600-42310 Federal Unemployment

9560042400 Workerc Compensation

956qF51110 Offi ce Expense

9560G61200 Postage

9560G63140 Audit Fee

95600-69100 Rental tand & Buildings

9560G69310 Vehicle Lease

9560G75200 Mileage

9560G78465 Clty Services

Personal Services Totals

95505-78570 FAM/Site Visits

95605-78980 Sales Tools

95605-79160 Photography

Communications Total

s 1,284,780.00

s 2,246.00

5 11,600.00

S 1,298,626.00

466,000.00

1,500.00

75,600.00

1,000.00

5,500.00

25,000.00

47,400.OO

2,000.00

200.00

1,800.00

5,000.00

7,000.00
10,000.00

15,600.00

9,000.00
3,000.00

40,000.00

s 716,600.00

500.00

30,000.00
s00.00

S 31,ooo.oo

s
s

s
s
s

s
s

s
s

s

s
s

s

s

s
s
s

s

s
s

Revenue

Personal Services

95605 Communications

95610 Convention Development

95610-78570 FAM/Site Visits S o,ooo.oo



95610-78580 Community Awareness

9551G78640 Trade Organizations/Shows

95610-78980 Sales Tools

95510-79080 Sales Presentations

95610-79090 Specialty Advertising

95610-79410 Sales Calls

Convention Development Total

95515-78570 FAM/Site Visits

95615-78580 Community Awareness

95515-78600 Professional Organizations

95615-79090 Specialty Advertising

95515-79110 Financial Assistance

95615-79320 Transporation

Convention Services Total

95620-78570 FAM/Site Visits

95620-78580 Com munity Awareness

95620-78600 Professional Organizations

95520-78640 Trade OrganizationsAhows

9562G78650 Consumer Shows

95620-78680 tPW

9s62O-7874O National Tourism Week

95620-78950 MISC Meetings

95620-78970 Tour Development

95620-79090 Specialty Advertising

95620-7 9L7O Literature

95620-79190 Certifi ed Display

95620-7!1410 Sales C.alls

Tourism Total

95630-79020 Community Relations

Arts Total

95635-78580 community Awareness

95635-79230 Advertising

Advertising Total

Sponsorships

Projects

2,000.00

22,245.OO

t2,632.OO

3,000.00

5,250.00

3,500.00

S s4.627.00

8,000.00

200.00

3,600.00

17,000.00

25,000.00
3,000.00

s 55.800.00

14,000.00

s00.00
13,355.00

5,550.00

3,000.00

6,000.00

1,000.00

1,000.00

390.00

1,300.00

1,200.00

2,000.00

500.00

s 50.895.00

s 1,000.00

s 1,000.00

350.00
236,055.00

S zgs,+ts.oo

2,500.00

4,000.00

s

s

s
s
s

s

s
s

s

s

s

s

s
s

s

s

s

s

s
s

s
s
s

s
s

5

s

s

s

95515 Convention Services

95620 Tourism

95630 Arts

95635 Advertising

95640 Special Projects

Special Proiects Total s 6,500.00



95645 Professional Organizations

95645-51700 Education

95645-786d1 Professional Organizations

Professional Organizations Total

51970 Software

523(X1 Unassigned

51l(X) Communications Billing

68580 Other Equipment

Software and Hardware Total

2s0.00

7,450.00

5 t,7oo.q)

to6,470.oo
12,000.00

16,000.00

2,000.00

s r9e,c70.00

s

s

s

s

s
s

95650 Software and Hardware
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Amarillo City Council
Agenda Transmittal Memo AMARI ttO

crrv or

CITY TIIA]IAGER

September t4,2O2L lnfrastructure I nitiative /
Best Practices / Customer Service

Public Work - Fleet Services Division

Donny Hooper, Director of Public Work

Consider: Lease - Landfill Motorerader:

Awarded using Buy Board Contract #517-19 to:
Warren Cat /Caterpillar Financial 56.273.50 per month

TotalAward based on 60 month lease 3376.410.00

Purchase Option at end of Lease 5122,640.00, total oblasation if option used 5499,050.00

Schedufed replacement of unit 7624,2013 Volvo Landfill Motorgrader. New equipment will be leased

for a sixty (60) month period with full service factory recommended service and all repairs under normal
usage, including full machine 5yr - 10,000 hour warranty. Lease does not include fuel. Equipment will be
used at City of Amarillo Landfill for daily operational requirements under TCEQ permits

Consider approval of the award for Lease of Landfill Motorgrader..

Fleet Services Equipment Fund , account 61120.69220 request totalaward 5SZ6,+1O.OO.00

Funding through departmental rental account 61120.34910. Fund revenue per year 59t,773.96, revenue
for term of lease 5457,219.80

Recommended vendor is a local company

City Staff recommends approval.
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Amarillo City Council
Agenda Transmittal Memo AMARI tLO

CI'Y OF

CITY IIIA]IAGER

lnfrastructure lnitiative /
Best Practices / Customer Service

September t4,202L

Public Work - Fleet Services Division

Donny Hooper, Director of Public Works

Consider : Lease - Landfill DGDozer:

Awarded using Buy Board Contract #517-19 to:
Warren Cat /Caterpillar Financial 39.303.63 per month

TotalAward based on 60 month lease S558.2f.80.00

Purchase Option at end of Lease 5145,320.00, total obligation if optaon used 5703,537.80

Scheduled replacement of unit 76t3,20t1Caterpillar D5 Dozer. New equipment will be leased for a
siny (60) month period with fullservice factory recommended service and all repairs under normal
usage, including full machine 5yr - 10,000 hour warranty. Lease does not include fuel. Equipment will be

used at City of Amarillo Landfill for daily operational requirements under Texas Commission on
Environmental Quality (TCEQI permits.

Consider approval of the award for Lease of Landfill Motorgrader

Ffeet Services Equipment Fund , account 6L120.6922O request totalaward 555&217.80
Funding through departmental rental account 6t1.20.349t0. Fund revenue per year 5L42,L33.76,
revenue for term of lease 5703,537.80.

Recommended vendor is a localcompany

City Staff recommends approval.
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Amarillo City Council
Agenda Transmittal Memo AMARI tLO

CITY UANAGER

This item is to consider award of a contract for the purchase of up to 1,000 tons of rock salt, used by
the Street Division for de-icing arterialstreets and intersections during the falland winter seasons.

salt Pointe LLc - s92,500.00

Rock salt is used for de-icing arterialstreets and intersections throughout the City. This contract
alfows for the purchase of up to 1,(X)0 tons of rock salt within FY2U22.

Consider approval and award to the lowest bidder, Salt Pointe, LL9 in the amount of 592,500.00.

Funding for this item is available in the Street Division Budget L420.5L2O0 Operating up to
580,000.00. Remaining funds are available in 1420.68300 R & M lmprovements. The cost of 592.50
per ton is a29/o decrease from the current contract price of 5130.00 per ton. No State or Federal
funds will be used for the purchase of this product.

N/A

Septembert4,2o2l ETransportation
Street I t42O
Donny Hooper, Director of Public Works

City Staff is recommending approval of this bid.
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Amarillo City Council
Agenda Transmittal Memo AS4thffiELL#'

CITY OF

CITY MANAGER

lnfrastructure lnitiative /
Best Practices / Customer Service

September t4,2O2L

Public Works - Fleet Services Division
Donny Hooper, Director of Public Works

Consider: Fleet Parts and Supplies Management Contract:

Award to: Catlett Automotive / NAPA IBS evaluated pricine: Cost + .095%
Annual cost per vear not to exceed S1,800,000.(X)
Contract life is for 3 years with 2 one-year renewals for total of 5 years

Requested Parts and Supply Management contract to provide Fleet Services Division with in-house parts
management maintaining sufficient parts on hand to manage 1150 fleet vehicles ranging from Police,
Refuse, Construction, Landfill, Street, Water, and Traffic, multiple support and service vehicles. Contract
requires 90% requested on hand and 94% within 2 hours.

Note* This will be the second contract awarded, efficiencies gained are daily fleet availability went from
83% to 93% daily availability, repair request dropped from 16,000 yearly avg to 14,000. Parts on hand
allows technician to repair other needs to keep vehicles in service. Contract allowed Fleet to expand PM
schedules.

Consider approval of Fleet Parts and Supply Management Contract. This contract advertised on RFP 16-
21. Three-person committee evaluated independently with selected vender recommended of Catlett
Automotive / NAPA lBS.

Fleet Services Division operating budget. Object accounts of 51800 - Oil and Greases, 51200 -
Operating, 52050 - Auto Parts, 52L20 - Tires and Tubes. Combined available funding of 52,975,000.00.

Recommended vendor is a local company

City Staff recommends approval.
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Amarillo City Council
Agenda Transmittal Memo

AMARI LLO
crtY ot

CITY TIIAT'IAGER

September]4,2021 E lnfrastructure
Caoital Proiects & Development Enqineerins

Matt Thomas, P.E., CiW Engineer

CONSIDER AWARD - BID #7069
JOB # 523200.17400.10210 - BNSF lnstall Casins near Lift Station 19

Amarillo Utility Contractors, lNC. - 5338,160.00

Consider approval of the highest rated bidder of the "best value bid" criteria, Amarillo Utility
Contractors, lNC. - 5338,150.00

This item is to consider award of a construction contract for the abandonment of an existing sanitary
sewer line and installation of a new sanitary sewer line, with steel casin& underneath BNSF railroad
tracks.

Consider approval of the highest rated bidder of the "best value bid" criteria, Amarillo Utility
Contractors, lNC. - 5338,160.00.

Funding for this project is available in the Project Budget Number 5232OO.174O0.1040

While the work associated with this construction contract will not interrupt service, the public will be
positlvely impacted from having the continued use of a critical facility.

City staff is recommending approval of the construction contract.
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Amarillo City Council
Agenda Transmittal Memo

A
AMARI tLO

CITY MANAGER

CONSIDER AWARD- Bid No. 7O74lProiect No. 530014- FY 2017-202l CommuniW lnvestment Proeram:
Aeration Basins

Stolz Mechanical Contractors LLC - S1,875,000.00

The project includes upgrades and improvements to the aeration basins at the River Road Water
Reclamation Facility, which include new diffusers, thermal mass flow meters, dissolved oxygen probes,

and butterfly valves.

Consider approval and award to Stolz Mechanical Contractors LLC in the amount of

September t4,2o2l E lnfrastructure

Capital Projects & Development Engineering

MatthewThomas

Funding for this project is available in the Project Budget Number 530014.17400.2O4O.

This projea is located at River Road WRF. The general public will not be affected by this project.
Coordination will occur with River Road WRF personnel as the project progresses.

City Staff is recommending approval and award of the contract.



Amarillo City Council

Agenda Transmittal Memo
crTv ot

AMARI ttO
CITY MANAGER.

AWARD - ROOF REPAIR AND REPTACEMENT FOR THE CITY OF AMARIIIO SERVICE CENTER NORTH

BUITDING
(Contact: Jerry Da nforth, Facilities Director)
Red Oak Roofing DBA Top Notch Foam - SOz4OOO.OO

This award is for the roof repair and replacement for the City of Amarillo Service Center North Building
located at 2100 N. Spruce Amarillo, Texas.

This award is for the roofing contract to Red Oak Roofing DBA Top Notch Foam for the roof repair and
replacement for the City of Amarillo Service Center North Building located at 2100 N. Spruce Amarillo,
Texas.

Approval and award of the roofing contract to Red Oak Roofing DBA Top Notch Foam for the amount
of s574,000.00

City Job # 4tL525.L7400. 1060

September t4,2o2l E Civic Pride

Facilities Department
Jerry Danforth, Facilities Director

N/A

Staff recommends approval of contract award to Red Oak Roofing DBA Top Notch Foam for the repair
and replacement of the roof on the City of Amarillo Service Center North building.
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Amarillo City Council
Agenda Transmittal Memo AMARI tto€riY ot

CITY iIANAGER

N/ASeptember t4,2021.^:.r-.; ^-::'^

I nformatio n Tech nology

CONSIDER AWARD - INFORMATION TECHNOLOGY SECURITY MAINTENANCE SUBSCRIPTION

(Contact: Missy Tucker, Assistant Director of lT)

Award: Dell Technologies, 5224,853.10

This approves renewal of the annual vendor-provided support and maintenance for security systems
utilized by the city.

This is a recurring annual agreement to receive support and upgrade entitlements for licenses already
and owned by the city.

Requested Action
Approval of award to Dell Technologies in the amount of 5224,853.10.

Funding is available in lnformation Technology account 62032.69300.

N/A

Staff recommends approval of award.



Amarillo City Council
Agenda Transmittal Memo AMARI ttO

crtl of

CITY IIIANAGER

Septembert4,2o2]- E FiscalResponsibility
Various
Trent Davis - Purchasing Agent

Award to Officewise/Navajo Office Products in the amount not to exceed 5275,000

Office Supplies AnnualContract awarded to Officewise/Navajo Office Products off the TexBuy
Purchasing Cooperative RFO #018-001.

Award of Office Supplies to be used bv various CiW Departments in their dailv office duties.

Consider Approval and award for the Office Supplies Annual Contract

Funding for this award is available in the department's various supply accounts

N/A

Staff recommends award of this contract
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Amarillo City Council
Agenda Transmittal Memo AMARI ttO

<rtY oi

CONSIDER APPROVAL - DEPARTMENT OF HOMELAND SECURITY TRANSPORTATION SECURIW

ADMINISTRATION OTHER TRANSACTION AGREEMENT (OTA) NO.70T0402LT7672N025 in the amount of
5t,t74,877.15.

This item approves Other Transaction Agreement No. 70T04021T7672NO25 with the Department of
Homeland Security Transportation Security Administration for 100% reimbursement funding for the
construction phase of the Checked Baggage lnspection System (CBIS) recapitalization projea at the Rick

Husband Amarillo lnternational Airport and grants the City Manager the authority to execute the OTA

on behalf of the City of Amarillo and Rick Husband Amarillo lnternational Airport.

Please approve OTA No. 7WO4O21T7672N025.

Director of AviationMichaelW. Conne

202L
Aviation

This is a revenue I grant action with 100% reimbursement.

N/A.

Airport staff recommends execution of OTA No. 70T02102LW672NO25 with the Transportation Security
Administration in the amount of 5L,t74,877.15.



,asB\ Tlansoorrarion
[6XDl Securlty OTHER TRANSACTION AGR"EEMENT
W Admini'stration

REOUISITION NUMBER

PR217672A037

ISSUED BY
Jacqueline Thring, Contracting Officer
Transportation Security Administration
6595 Springfield Center Drive
Springfield, VA, 20598, US
Email : Jacqueline.Thring@tsa.dhs.gov

PROGRAM TITLE

Program Oflice: Acquisition Program Management (APM)
Program: Electronic Baggage Screening Program (EBSP)
Period of Performance: 36 months from date of award
PSC: CI BE, Architect and Engineering - Construction: Airport Terminals
NAICS:48819

FISCAL DATA

Accounting Line:202115385000801XXXXDM|F300F310F000176720801021T21D1704001251001

l6l 00000017 672000000172oAPxxcF4l0l 0r 0310000001000000100000010101010

Obligated Amount: $1,17 4,877 .15

PURPOSE

See followins Dases.

AUTHORIZED SIGNATURES
IN WITNESS WHER"EOF, the Parties have entered into this Asreement by their duly authorized officers.

Contracting Offi cer's Signature Date

Jacqueline Thring. TSA Contractine Officer
PRINTED NAME AND TITLE

OTA NUMBER

70T04021T7672N025

ISSUED TO
AMARILLO, CITY OF
P O BOX 1971

AMARILLO, TX 79105, US

DUNS:065032807

Signature Date

PRINTED NAME AND TITLE



ARTICLE I - PARTIES

This Other Transaction Agreement (hereinafter referred to as "Agreement" or "OTA") is entered into
between the U.S. Department of Homeland Security, Transportation Security Administration
(hereinafter referred to as "TSA") and City of Amarillo (hereinafter referred to as the "PROJECT
SPONSOR") relating to the Rick Husband Amarillo International Airport (AMA) (Airport). The
TSA and the PROJECT SPONSOR agree to cooperate in good faith and to perform their respective
obligations using their cooperative good faith efforts in executing the purpose of this Agreement.

ARTICLE II - LEGAL AUTHORITY

TSA and the PROJECT SPONSOR enter into this Agreement under the authority of the Aviation and
Transportation Security Act, Pub. L. 107-71, 115 Stat.597, specifically 49 U.S.C. 106(l)(6) and
114(m)(l), which authorizes agreements and other transactions on such terms and conditions as the
Administrator determines necessary.

ARTICLE III - SCOPE

The purpose ofthis Agreement is to set forth the terms and conditions, as well as establish the respective
cost-sharing obligations and responsibilities of the TSA and the PROJECT SPONSOR, with respect
to the construction-related services necessary to implement the Facility Modification for the
recapitalization of the main terminal inline system at AMA (hereinafter 63the Project") submitted by the
PROJECT SPONSOR and approved by TSA (Reference: TSA approval letter dated January 06,2021)
pursuant to the TSA Planning Guidelines and Design Standards (PGDS) version stated in the 100%
design submiual documentationr.

This Project, undertaken by the PROJECT SPONSOR, involves the modification or
construction of the Airport terminal building infrastructure to replace the TSA Explosive
Detection Systems (EDS) located within the Checked Baggage Inspection System (CBIS).
Terminal modifications include required changes to baggage conveyor components,
mechanical, plumbing, electrical, structural, and telecommunications infrastructure to provide for
the installation of EDS within the baggage screening area, Explosive Trace Detection (ETD)
systems in the Checked Baggage Resolution Areas (CBRA), and applicable CBIS hardware
and software for use with a checked baggage in-line baggage screening system. The objective
of the Project is to enhance Airport security and baggage screening capabilities.

ARTICLE IV - RESPONSIBILITIES

A. Cost Sharine

l. Capital Costs: The estimated cost of the Project (Total Project Cost) relates to the
activities to modifu the airport terminal building i nfrastructure and the baggage handling
system (BHS) to support the installation and operation of the checked baggage screening
equipment (hereinafter 66securit5/ screening equipment"). It does not include the costs of
acquisition, delivery or installation of the security screening equipment. TSA will be

' This is available on beta.sam.gov at https://beta.sam.gov/opp/2982dc2e953886btf/1802b9b46711f/view_or upon request
to the Contracting Oflicer.

2



solely responsible for the acquisition, delivery, installation, and testing of the security
screening equipment at the designated Project location(s). All work performed by the
PROJECT SPONSOR pursuant to this Agreement shall be accomplished in accordance
with the TSA PGDS.

2. The cost of the CBlS-related portion of the Project has been determined to be

51,174,877.15 (CBIS Project Costs). TSA agrees to reimburse the PROJECT
SPONSOR for one hundred percent (100 %) of the allowable, allocable, and reasonable
costs of construction for the project, not to exceed a total reimbursement of $111741877.15
(calculated as 100% of $1,174,877.15). TSA reimburses 51.00 for every dollar of
allowable, allocable, and reasonable costs submitted by the PROJECT SPONSOR for
reimbursement up to the TSA funded amount of $1,174,877.15 (TSA Reimbursement
Limit).

3. TSA will determine allowable and allocable costs in accordance with the DHS Guidance in 2
C.F.R. Part 3002 "Uniform Administrative Requirements, Cost Principles, and Audit
Requirements For Federal Awards" adopting the OMB guidance codified at 2 C.F.R. Part 200
(Subpart E - Cost Principles) and the Electronic Baggage Screening Program TSA Funding of
Checked Baggage Inspection System Projects Memo (Version 4.0). TSA will reimburse the
PROJECT SPONSOR on an actual expense basis, supponed by one or more invoices submitted
by the PROJECT SPONSOR, in accordance with Article VIII "Billing Procedure and
Payment." The parties understand and agree that all Project costs in excess of the TSA
Reimbursement Limit of $111741877.15, as well as any costs that are inconsistent with OMB
guidance codified at 2 C.F.R. Part 200 (Subpart E - Cost Principles) and the guidance set forth
in the TSA PGDS and the Electronic Baggage Screening Program TSA Funding of Checked
Baggage Inspection System Projects Memo (Version 4.0), which discusses TSA Funding of
CBIS Project Costs, shall be borne solely by the PROJECT SPONSOR unless otherwise agreed
to by the TSA in a written modification in accordance with this Article (lV) and Article XIV
"Changes and/or Modifications." Should the TSA reimbursements of $1r1741877.15, as adjusted
pursuant to Article XIV, represent more than 100% of the final allowable, allocable, and
reasonable Project costs, the PROJECT SPONSOR will refund TSA sufficient funds such that
TSA's total reimbursement will equal no more than 100% of the final allowable, allocable, and
reasonable Project costs.

4. All costs requested for reimbursement must satisfo the requirements of OMB guidance codified
at 2 C.F.R. Part200 (Subpart E - Cost Principles) and the Electronic Baggage Screening Program
TSA Funding of Checked Baggage Inspection System Projects Memo (Version 4.0). In general,
the costs for which TSA will provide reimbursement under this Agreement are limited to
those costs associated with the deliverables in Appendix C as defined in TSA's PGDS. The
Electronic Baggage Screening Program TSA Funding of Checked Baggage Inspection System
Projects Memo (Version 4.0) provides guidance regarding the reimbursable costs for TSA
CBIS Projects.2

5. Identification of cost classifications herein does not create any obligation on TSA's part beyond
the requirements found in OMB guidance codified at 2 C.F.R. Part 200 (Subpart E - Cost

2 This is available on beta.sam.gov at https://beta.sam.gov/opp/2982dc2e953886ba2f/l802b9b467llf/view-or upon request
to the Contracting Officer.
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Principles), TSA's PGDS, and the Electronic Baggage Screening Program TSA Funding of
Checked Baggage Inspection System Projects Memo (Version 4.0).

6. Change Orders are defined as work that is added to or removed post OTA award that
consequentially adds cost or changes to the scope of the OTA. Change orders shall not be
considered authorization to exceed TSA's Reimbursement Limit. Any changes to the authorized
amount shall be submitted by the PROJECT SPONSOR to the TSA Contracting Officer's
Representative (COR) and TSA Contracting Officer (CO) prior to any work starting. Once the
COR and CO have been given advance notice of the impact the Change Order has on the total
cost of the Project, if agreed to by TSA, the TSA CO will provide written approval to the
PROJECT SPONSOR via a modification to the OTA in accordance with Article XIV. The fully
executed modification will provide the PROJECT SPONSOR authority to proceed with the
work identified in the Change Order. TSA will not reimburse the PROJECT SPONSOR for
any cost incuned for change order work that was not pre-approved by TSA. Note: Change
Orders for cost increases related to inaccurate as-built design specifications and/or issues that
existed and were clearly visible, but not considered in the design plans or construction bids, will
not be considered an allowable cost.

7. Change Requests are defined as requests for the utilization of contingency funds that do not add
costs or changes to the scope of the OTA. Change requests shall not be considered authorization
to exceed TSA's Reimbursement Limit. Any change requests shall be submitted by the
PROJECT SPONSOR to the TSA COR prior to any work starting. Once the COR has been
given advance notice of the impact the change request has on the Project, if agreed to by TSA,
the TSA COR will provide written approval to the PROJECT SPONSOR to proceed with the
work identified in the Change Request. TSA will not reimburse the PROJECT SPONSOR for
any cost incurred for change request work that was not pre-approved by TSA. Note: Change
Requests for costs related to inaccurate as-built design specifications and/or issues that existed
and were clearly visible, but not considered in the design plans or construction bids, will not be
considered an allowable cost.

8. Timely invoicing and management of costs is critical to TSA's portfolio management. The
specific cost sharing adjustments are outlined in ARTICLE VIII "Billing Procedure and
Payment."

B. Project Responsibilities

i. TSA Responsibilities

l. Provide the TSA's PCDS.
2. Furnish, deliver, install, and test the security screening equipment, including equipment for

the permanent CBIS and for temporary screening, if required.
3. Provide EDS Original Equipment Manufacturer Technical Support Advisory Services

to the PROJECT SPONSOR regarding installation, integration, networking, and
acceptance testing of the EDS units into the BHS.

4. Establish and conduct the Integrated Site Acceptance Testing (ISAT) for the in-line CBIS
performance capabilities withjoint support from the PROJECT SPONSOR.

5. Review and approve ISAT results before the in-line CBIS is certified as ready for
operational use.

4
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6. Provide training forTransportation Security Officerpersonnel on the screening equipment.
7. Evaluate the in-line CBIS in operation for up to ftirty(30) days after substantial use begins.
8. Review and consider requested changes submitted by the PROJECT SPONSOR to the

CBIS design. Any changes in scope or associated costs must be approved in accordance
with Article XIV "Changes and/or Modifications".

9. Provide maintenance, repair, and refurbishment to allTSA security screening equipment,
including OSR and CBRA viewing stations for alarm resolution, but not ancillary
equipment (such as CBRA inspection tables), throughout its life cycle at no cost to the
PROJECT SPONSOR.

PROJECT SPONSOR Responsibilities:

l. Except for the responsibilities ofthe TSA, as outlined above, the Project will be managed
and overseen by the PROJECT SPONSOR. The PROJECT SPONSOR, acting through
such contractors as it may engage, will provide the engineering and design services, as

well as the associated CBIS construction, necessary for successful completion of the
Project. The PROJECT SPONSOR will provide oversight of such contractor(s) to
ensure the Project conforms to the TSA endorsed design and PGDS criteria and is
completed within the prescribed costs and schedule identified and incorporated herein
asAppendix A.

2. CBIS designs shall be compliant with all applicable OSHA requirements; adhere to the
applicable EDS and ETD installation and integration guide specifications; and shall comply
with allapplicable Federal, CITY, and local building regulations. Provisions will be made
in the CBIS design that will allow TSA and its contractors full ingress to and egress from the
CBIS area for the installation, operation, testing, maintenance, and repair of the security
screening equipment.

3. CBIS designs shall be developed based on up- to- date and accurate as-built architectural
specifications. Ifcurrent specs are not available, it is the sole responsibility ofthe PROJECT
SPONSOR to procure and incorporate accurate as-built specs prior to securing a construction
contractor.

4. Obtain allnecessary construction licenses, insurance permits, and approvals.
5. The PROJECT SPONSOR shall deliver a firm EDS delivery schedule to TSA no later

than 60 days after the construction contract award. This schedule will be reviewed and
approved by TSA based on OEM EDS delivery schedules. If the PROJECT cannot meet
the acceptance date, the PROJECT SPONSOR will be responsible for the safekeeping of
the EDS in a secure and climate controlled environment until such time the system(s)
can be installed at the agreed upon site. The PROJECT SPONSOR will be solely
responsible for any damages and orextra startup costs associated with, orthat occur, during
this delay.

. TSA requires 180 days to plan for the procurement, manufacture and deployment
of EDS. Therefore, the PROJECT SPONSOR must communicate this 180-day
timeframe to Construction Managers upon construction contract award to be built
into the project schedule.

6. The insurance coverage for damage or loss of EDS units and peripherals, while being stored
offsite, is the airports responsibility, as the warehouse is required to be bonded and insured.

7. If the building is on airport property and OTA guidelines are followed, the EDS units don't
need specific insurance.

5



8. If the EDS units and peripherals are damaged or suffer loss due to negligence caused by the
Project Sponsor or its contractors, the Project Sponsor may be held responsible for
damages, repairs, or the cost of replacement.

9. If an act of God damages the EDS units, the airport would not be liable.
10. Ensure the Project site will be ready to accommodate the installation ofthe EDS units when

delivered. Project site preparation includes, but is not limited to, BHS modifications,
mechanical, heating, electrical site preparation, including infrastructure to protect electrical
or fiber optic cables, environmental controls, and any other airport terminal infrastructure
work required to support the operational environment of the EDS and ETD units.

I l. Facilitate the installation ofthe EDS units by providing a clear path during rigging and EDS
installation. The rigging path must be able to support the EDS equipment and associated
rigging equipment during delivery and provide sufficient space to allow for initial
deployment activities (such as uncrating the device).

12. Provide maintenance access space around the equipment so that spare parts may be removed
and replaced in accordance with the OEM integration guide.

13.Once installed, provide reasonable measures to protect the security screening equipment
from harm, theft, and water intrusion inthe screening area.

14. Prior to live operation, it shall be the PROJECT SPONSOR'S responsibility to exercise
due diligence to protect and insure the EDS equipment from damage due to ongoing
construction or weather.

I 1 . The PROJECT SPONSOR shall provide for personnel, assistance, equipment, and support
servicestojointly execute the Test Readiness Review (TRR) and ISAT leading to the
commissioning and acceptance of the CBIS. Support will include but will not be limited
to:

a. Providing storage areas for test bag laydown are secure and protected from the
elements.

b. Baggage handlers for test bag staging, induction, and retrieval during testing and
commissioning, including personnel and equipment necessary to move test bags
between staging and ISAT areas.

c. Ensuring that representatives ofthe Baggage Handling System Contractor (BHSC),
and System Programmer(s) are on site to run the CBIS during ISAT and resolve
defi ciencies found during testing.

d. The PROJECT SPONSOR shall provide all escorts necessary to allow the TSA
ISATTeam to conduct the ISAT and follow-on live operations run-in period.

e. Provide TSA and their Contractors full and complete versions of the most recent
documentation for the Project to include "approved for Construction" sets of the
mechanical, electrical, and controls drawings and control descriptions, see

Appendix A fordetails.
l2.Perform and bear all costs of the operation, maintenance, and repairs for the airport

terminal installed property such as the baggage handling conveyor system, including the
conveyors in the baggage screening matrix, heating, airconditioning, electrical, EDS network
fiber, and mechanical infrastructure in support of thb Project. This shall also include all
property, which is provided by TSA to the airport, and is not listed in the PGDS as TSA's
responsibi lity to maintain.

13. Bear all costs associated with additional ISATs in the event that the initial ISAT results for
the PROJECT is determined a failure by the OTA COR. TSA will provide the PROJECT
SPONSOR with a detailed description of the areas of noncompliance, and the PROJECT
SPONSOR willmake its best efforts to remedy the ISAT deficiencies defined in the Quick
Look Report (QLR). The costs of remediating these findings and all further compliance
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testing shall be borne by the PROJECT SPONSOR. These costs shall be deducted as

actual costs from the OTA retainage as detailed in Section C.4 of the Electronic Baggage
Screening Program TSA Funding of Checked Baggage Inspection System Project Costs
Memo (Version 3.0).

14. Submit monthly milestone and project progress status reports by the lOth of each month to
the TSA COR, TSA CO, and TSA Site Lead Contractor. Once TSA issues the "CBIS
Acceptance Letter", monthly reporting will focus solely on finalizing invoicing. Specific
requirements for the content of the monthly project status report are identified in Appendix
C of this OTA.

l5.CBIS constructionshall meet all requirementsof the TSA SecurityTechnology Integrated
Program (STIP) Data Requirements for Checked Baggage Systems in accordance with the
PGDS. The PRO.IECT SPONSOR shall provide all deliverables required in the STIP Data
Requirements to the TSA COR.

l6.lf necessary, PROJECT SPONSOR shall submit a formal request to extend the period of
performance greater than 90 days prior to the period of performance expiration. The request
shall include the newly proposed period of performance, reason for project delays, and a
revised project schedule that shows new project completion date.

For additional clarification regarding roles and responsibilities see Appendix A

iii. Operation and Maintenance Costs

It is understood and agreed that the securify screening equipment is, and will at all times remain, the
property of the TSA. TSA will maintain, repair, and refurbish the EDS and ETD units at no cost to
PROJECT SPONSOR.

Except for the security screening equipment owned by the TSA and separately provided for use at
the Airport, the PROJECT SPONSOR shall own and have title to all airport terminal building
improvements made in accordance with this Agreement such as heating, ventilation, air
conditioning, electrical and mechanical infrastructure, EDS network fiber, baggage handling
conveyor systems and controls, or other assets which the PROJECT SPONSOR acquires and
installs under this Agreement in support of the Project. This includes all property the PROJECT
SPONSOR purchases to support the TSA provided security screening equipment, such as specific
tables, storage units, or other ancillary items. It will remain the responsibility of the PROJECT
SPONSOR, as well as its contractors or lessees acting through such agents as it may use, to maintain,
repair, and/or replace such airport property to sustain the operational environment of the security
screening equipment. Title to all airport terminal building improvements that were purchased or
reimbursed using Federal funds for this Project, shall become the property of the PROJECT
SPONSOR, whether purchased with TSA, or PROJECT SPONSOR funds.

The PROJECT SPONSOR shall ensure that all connections between the EDS equipment, the baggage
handling system, or any other connection of the CBIS meet the requirements of the EDS OEM
integration guide and the TSA cabling guidelines as given in the PGDS. The PROJECT SPONSOR,
or its authorized representative, shall coordinate all activities involving such connections directly with
the EDS OEM. If questions or concerns about the data connection or any of the relevant requirements
arise, the PROJECT SPONSOR shallcommunicate the issue/concern with the TSA COR and CO.
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C. Deliverables

Appendices A through D identifu other required deliverables to be submitted by the PROJECT
SPONSOR.

ARTICLE V - EFFECTIVE DATE AND TERM

The term ofthis Agreement shall be from the date ofexecution ofthe Agreement until36 months from
date of award, unless earlier terminated by the parties pursuant to Article XIII "Termination" as

provided herein or extended by mutual agreement pursuant to Article XIV "Changes and/or
Modifications", in order to allow the PROJECT SPONSOR time to submit a final invoice, close out
the Project, and address any other issues. The PROJECT SPONSOR agrees to work with TSA to close
this OTA within six (6) months of completion of the Project. In accordance with Section C4 of the
Electronic Baggage Screening Program TSA Funding of Checked Baggage Inspection System Projects
Memo (Version 4.0), costs incurred, to include work performed outside the term of this agreement, are
not eligible for reimbursement.

The PROJECT SPONSOR will establish and provide to the TSA COR and CO, within ten (10)
business days of execution ofthis Agreement, Project Milestones that allow objective measurement of
progress toward Project completion. TSA maintains the right to identifu any additional Project
Milestones to be tracked by the PROJECT SPONSOR.

ARTICLE VI - ACCEPTAI\CE AND PROJECT COMPLETION

TSA will deem the Project complete upon successful completion of the TSA ISAT (lntegrated
Site Acceptance Test) as conducted by the TSA independent Acceptance Test Contractor and
successful completion of the 30-day Operational Run-ln period. TSA ISAT will evaluate the CBIS
against the TSA PGDS version stated in the 100% design submittal documentations, as well as

assess and comment on functional and performance differences to the most current version of the
PGDS version published at the time of ISAT.

Successful completion of the Project requires the conection of CBIS deficiencies identified during
the TSA ISAT as documented in the QLR and as followed up at the end of the Operational Run-ln
period in the Test Summary Report (TSR). TSA will release the funds retained pursuant to Article
VIII only afterthe CBIS haspassed the ISATtest and Operational Run-in period and all deficiencies
have been corrected. Additional details are contained in Appendix A, "CBIS Project and Acceptance
Testing Requirements".

ARTICLE VII. FUNDING AND LIMITATIONS

TSA will provide funding to the PROJECT SPONSOR in an amount not to exceed $1,174,877.15
(TSA Reimbursement Limit). Funds in the amount of $1,174,877.15 are hereby obligated and made
available for payment for performance as outlined below under this Agreement:

Project Costs:
Contingency Funding:
Total OTA Obligation:

$ 1,122,797.00
$ 52,080.15
$ 1,174,877.15
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Expenses incurred in executing the work identified herein are chargeable to

PR: PR217672A037
Accounting Line: 2021 1538s000801XXXXDMIF300F3 10F000176720801021T21D170400125 l00l

l6 l 00000017672000000172o APxxcF4l0 1 0 r 0310000001000000100000010101010

Amount: 51,174,877.15

In the event of termination or expiration of this Agreement, any TSA funds that have not been spent
or incurred for allowable expenses prior to the date of termination and are not reasonably necessary to
cover allowable and allocable costs as of the date of termination will be returned and/or de-obligated
from this Agreement. TSA's liability to make payments to the PROJECT SPONSOR is limited to
the funds obligated and available for payment hereunder, including written modifications to this
Agreement.

Under no circumstances will TSA be responsible to reimburse the PROJECT SPONSOR for profit or
the general costs of government, except for indirect costs allocable to this Project. The PROJECT
SPONSOR may recover the allowable direct costs of PROJECT SPONSOR personnel performing
work necessary under this Agreement, as well as the allowable and allocable costs of the contractors
hired by the PROJECT SPONSOR to perform the necessary work under this Agreement. Profit and

overhead costs for the PROJECT SPONSOR contractors performing work on the Project are
allowable costs. Submission of a cost allocation plan is required to address any indirect costs, to
include the PROJECT SPONSOR employees, who work on multiple activities that will result in a
request for reimbursement under this Agreement. TSA will not be responsible for costs incurred by
the PROJECT SPONSOR, its contractors or agents to perform work not in compliance with the TSA
requirements in this Agreement. The TSA CO has the right to recoup any payments made to the
PROJECT SPONSOR if the TSA CO determines that the invoices exceed the actual costs incurred,
or if the work substantially deviates from the TSA approved design requirements for the Project
pursuant to this Agreement.

TSA will reimburse only for allowable, allocable, and reasonable costs in accordance with the OMB
guidance codified at 2 C.F.R. Part200 (Subpart E - Cost Principles) in effect on the Effective Date of
the Agreement and the Electronic Baggage Screening Program TSA Funding of Checked Baggage
Inspection System Projects Memo (Version 4.0).

ARTICLE VIII - BILLING PROCEDURE AND PAYMENT

A. Payment / Performance Provisions

The United States Coast Guard Finance Center performs the payment function on behalf of the
TSA. For purposes of submission to the Coast Guard Finance Center, the PROJECT
SPONSOR must submit a completed Summary Invoice. Registration in the System for Award
Management (SAM) for "AllAwards" is mandatory for invoice payment. To obtain information
regarding SAM, please refer to https ://www. sam. gov/portal/publ ic/SAM/.

Invoices for reimbursable expenses will be submitted every thirty (30) days, as expenses are
incuned. For periods in which the PROJECT SPONSOR has not incurred a reimbursable
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expense totaling more than S25,000, an invoice is not required. However, a Memorandum noting
the non-submission of an invoice in a specific month must be submitted to the TSA CO and COR
to document the record. This can be sent in conjunction with the monthly reports. Expenses are

considered to accrue on the date that the PROJECT SPONSOR is invoiced from a contractor,
sub-contractor, supplier, or provider of services. Reimbursement by TSA is conditioned upon
submission to TSA of an invoice identif,ing the Project costs that have been incurred and paid.
The TSA intends to make payment to the PROJECT SPONSOR within 120 days from receipt
of each properly prepared invoice for reimbursement of incurred Project costs.

Ten percent (10%) of all submitted costs identified by TSA as allowable, allocable and
reasonable shallbe retained by TSA, and will only be reimbursed to the PROJECT SPONSOR
upon successful completion of all of its obligations under this Agreement, including, completed
system documentation is submitted to TSA and successful completion of all testing as required
in Article VI of this Agreement and evidenced by the TSA CBIS Acceptance Letter.

In the event that an invoice for reimbursable expenses is not received by the TSA within a six
(6) month period, the TSA reserves the right to terminate the Agreement per Article XIII
"Termination."

B. Invoicine

The PROJECT SPONSOR invoice format is acceptable. However, the invoice shall, at a
minimum, include the following:

l. Agreement Number.
2. Invoice Number and Invoice Date.
3. Name, Airport Code, and Address of the PROJECT SPONSOR Requesting Fund

Disbursement.
4. Point of Contact, with Address, Telephone, Fax and E-mail Contact Information.
5. Tax Identification Number and DUNS Number.
6. Period of invoice services (inclusive of dates).
7. Supporting Documentation to include Invoices or Other Documentation that

Substantiates the Amount of Funds to be Disbursed by TSA.
8. Total Amount of Funds Requesting to be Disbursed by TSA.
9. Electronic Funds Transfer (EFT) Banking Information (lf Applicable).
I 0. Remittance Address.
I 1. Certification of Requestor, including the following language: This is to certify that the

incurred costs billed were actually expended infurtherance of this Agreement, and we
understand that intentionalfalsification of the information contained herein may be
subject to civil and criminal penalties under applicable federal lqws and/or regulations.

12. Signature of Requestor's Authorized Representative with Date.
13. Name and Address of the PROJECT SPONSOR's facility.

The Invoice may be submitted by electronic transmission to the following address(s)

Email: FIN-SMB-TSAINVOICES@uscg.mil
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Notwithstanding any other payment clause in this Agreement, the Government shall make
invoice payments under the terms and conditions specified in this Article. Payment shall be

considered made on the day the check is dated and deposited in the US mail, or an electronic
funds transfer is completed. All days referred to in this clause are calendar days, unless
otherwise specified.

C. Aooroval for Pavment

The TSA CO and the COR are required to review all invoices prior to the CO's approval for
payment. To aid in this review, the PROJECT SPONSOR shall provide a copy of the Summary
Invoice along with all receipts, contractor pay requests, and other supporting information which
specifu the vendor, description, date of services provided, and products delivered, as well as the
appropriate documentation showing that the PROJECT SPONSOR has paid these obligations.
The PROJECT SPONSOR shall provide this supporting information simultaneously with Step
I to expedite the payment process.

The Supporting Documentation shallcontain the following items:
o A summary spreadsheet providing a categorized breakdown of the amount invoiced.
. TSA Invoice Log.
r CWE.
. Completed Checklist.
. Signed, approved and legible copies of each individual contractor's invoice to include

schedules of values and scope of work.
o Copies of contracts and change orders that provide support for the actual work

being invoiced.
o Vendor and subcontractor invoices with specific details about services provided

and when these services were rendered.
o Rationale for all allocations or unusual calculations or assumptions.
o Copies of subcontractor's invoices if listed on a prime contractor's invoice as a

single amount (copies of timesheets and detailed backup not required if
descriptions are clear and specific)

o Proof of payment by the PROJECT SPONSOR for each invoice in the form of
copies of check/warrants, bank wire transfers, or accounting systems transactions.

The Summary Invoice and supporting documentation may be submitted by emailor mail via CD
or paper documents to the TSA CO, TSA COR, and other TSA representatives identified by the
TSA COR. The finalcloseout invoice shall include proofthat allrequired deliverables have been
provided.

Upon completion of the review of the supporting documentation forthe Summary Invoice, the
TSA CO and COR will advise the Coast Guard Finance Center regarding approval of payment
of the Summary Invoice.

D. Final Invoice: Assienment and Release of Claims

The PROJECT SPONSOR shall execute and deliver, at the time of and as a condition precedent
to final payment under this OTA, a release discharging the Government, its officers, agents, and
employees of and from all liabilities, obligations, and claims arising out of or under the OTA.
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The release of claims includes all claims, past, present, and future, known and unknown, foreseen
and unforeseen, which can be asserted by any person or persons, other than claims for property
loss or damage, personal injury, or wrongful death cognizable under the Federal Tort Claims Act,
28 U.S.C. $$ 1342(bXl), 1402(b), 2401(b), 2671-2680.

As such, the PROJECT SPONSOR's final invoice requesting release/payment of retainage
withheld throughout the project shall state the following:

"City of Amarillo for and in consideration of the funding provided under OTA
70T04021T7672N025, does hereby remise, release, and forever discharge the Government, its
officers, agents, and employees from any and all manner of actions, causes of action, rights, suits,
covenants, contracts, claims, agreements, judgments, and demands whatsoever by request, in
law, or in equity arising from and by reason of any and all known and unknown, foreseen and
unforeseen circumstances, claims or injuries, and the consequences thereof, other than claims for
property loss or damage, personal injury, or wrongful death cognizable under the Federal Tort
Claims Act,28 U.S.C. $$ 1342(b)(1), 1402(b),2401(b),2671-2680. Such claims must be
asserted within the time limits and in accordance with the procedures prescribed by the Federal
Tort Claims Act and the implementing regulations promulgated by the U.S. Department of
Justice at 28 C.F.R. part 14. City of Amarillo expressly waives its ability to seek additional
reimbursement from the Government under OTA 70T04021T7672N025."

E. Untimely Invoices

In furtherance of the timely closeout of this Agreement, all final project invoices shall be

submitted no later than six (6) months after the period of performance end date or six (6) months
after the date of termination by either party pursuant to Article XIII (whichever is earlier). The
PROJECT SPONSOR must notify TSA of any outstanding issues precluding them from
meeting this requirement as soon as it is known.

Invoices submitted six (6) months after the period of performance ends will be considered
untimely and TSA cannot guarantee payment. The PROJECT SPONSOR may be liable for any
expenses incurred as a result of an untimely or improperly submitted invoice. TSA reserves the
right to reject untimely or improperly submitted invoices

ARTICLE IX - AUDITS

TSA shall have the right to examine or audit relevant financial records for the Project funded by this
OTA, while this Agreement, or any part thereof, remains in force and effect, and for a period of three
(3) years after expiration or termination of the terms of this Agreement. For the Project funded by this
OTA, the PROJECT SPONSOR shall maintain all project records, technology maintenance records,
and data associated with this PROJECT while this Agreement, or any part thereof, remains in force
and effect, and for a period of three (3) years after the expiration or termination of this Agreement. If
this Agreement is completely or partially terminated, the records relating to the work terminated shall
be made available for three years after any resulting final termination settlement. Records relating to
appeals under the "Disputes" provision in Article XII regarding this Agreement shall be made available
until such appeals are finally resolved.
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As used in this provision, "records" includes books, documents and other data, regardless of type and
regardless of whether such items are in written form, in the form of computer or other electronic data, or
in any other form that relate to this PROJECT.

The PROJECT SPONSOR shall also maintain all records and other evidence sufficient to reflect costs
claimed to have been incuned by each facility in the purchase oftechnologies allowed in the PROJECT.
The CO, COR, or the authorized representatives of these officers shall have the right to examine and
audit those records at any time. This right of examination shall include inspection at all reasonable times
at the PROJECT SPONSOR's offrces directly responsible for managing the PROJECT.

The Comptroller General of the United States shall also have access to, and the right to examine, any
records involving transactions related to this Agreement.

This article shall not be construed to require the PROJECT SPONSOR, or its contractors or
subcontractors who are associated with or engaged in activities relating to this OTA, to create or
maintain any record that they do not maintain in the ordinary course of business pursuant to a provision
of law, provided that those entities maintain records which conform to generally accepted accounting
procedures.

ARTICLE X - AUTHORIZED REPRESENTATIVES

The authorized representative for each party shall act on behalf ofthat party for all matters related to this
Agreement. Each party's authorized representative may appoint one or more personnel to act as an
authorized representative for any administrative purpose related to this Agreement, provided written
notice of such appointment is made to the other party to this Agreement. The authorized representatives
for the parties are as follows:

A. TSA Points of Contact:

Contracting Officer's Representative (COR):
Christopher Randall
3701 Post Office Road
Mail Code TSA-15
Washington, DC 20528
Phone: (571)221-5583
E-Mail : Christopher. Randal l@tsa.dhs. gov

Contracting Oflicer (CO):
Jacqueline Thring
6596 Springfield Center Drive
Springfield, VA22l50
Phone: (571)227-5858
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E-Mai I : Jacquel ine.Thrins@tsa.dhs.eov

Contract Specialist (CS):
Claudia Mejia
6596 Springfield Center Drive
Springfield, VA22150
Phone: (571)227-3228
E-Mail: C laud ia.Mei ia@tsa.dhs.sov

Only the TSA CO shall have the authority to bind the Federal government with respect to scope of work,
funding, and liability. The TSA COR is responsible for the technical administration of this Agreement
and is the technical liaison with the PROJECT SPONSOR. The TSA COR is not authorized to change
the scope of work, to make any commitment or otherwise obligate the TSA, or authorize any changes,
such as amount or level of funding, which affect the liability of the TSA. The TSA COR is authorized
to approve the use of contingency funds that fall within the funded TSA amount.

The PROJECT SPONSOR must notifo the TSA CO and COR in the event that any TSA employee or
TSA contracted agent takes any action that may be interpreted by the PROJECT SPONSOR as

direction which could increase the Project costs and could cause the PROJECT SPONSOR to seek
reimbursement from TSA in excess of the TSA's total reimbursement liability as defined in Articles IV
and VII of this Agreement.

B. The PROJECT SPONSOR Points of Contact:

Tyler R. L. Hurst, C.M., ACE
Deputy Director of Aviation
Rick Husband Amarillo International Airport (AMA)
10801 Airport Blvd.
Amarillo, TX 791 1 I -121 I

Phone: (806) 335-1671
E-Mail : ty ler.hurst@amari I lo.eov

ARTICLE XI - LIMITATIONS ON LIABILITY

A. Subject to the provisions of Federal law, including the Federal Torts Claims Act, each party
expressly agrees without exception or reservation that it shallbe solely and exclusively liable for
the acts or omissions of its own agents and/or employees and that neither party looks to the other
to save or hold it harmless for the consequences of any act or omission on the part of one or more
of its own agents or employees, subject to the same conditions provided above.

B. The PROJECT SPONSOR has the affirmative duty to notifo the TSA CO in the event that the
PROJECT SPONSOR believes that any act or omission of a TSA agent or employee would
increase the PROJECT SPONSOR's costs and cause the PROJECT SPONSOR to seek
compensation from TSA beyond TSA's liability as stated in Article IV "Responsibilities" or
Article VII "Funding and Limitations." Claims against either party for damages of any nature
whatsoever pursued under this Agreement shall be limited to direct damages not to exceed the
aggregate outstanding amount of funding obligated under this Agreement at the time the dispute
arises. If the PROJECT SPONSOR receives any communication which it interprets as
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instructions to change the work encompassed in this Agreement, or to incur costs not covered
by funding obligated at that time, the PROJECT SPONSOR must not act on that
communication, and must contact the CO verbally and in writing immediately.

C. In no event shall either party be liable to the other for consequential, punitive, special and
incidental damages, claims for lost profits, or other indirect damages.

D. No third party shall assert any rights under this Agreement unless expressly provided herein.

ARTICLE XII - DISPUTES (AUG 2018)

Where possible, disputes shall be resolved by informal discussion between the CO for TSA and an
authorized representative of PROJECT SPONSOR. All disputes arising under or related to this
Agreement shall be resolved under this Article. Disputes, as used in this Agreement, mean a written
demand or written assertion by one of the parties seeking, as a matter of right, the adjustment or
interpretation of Agreement terms, or other relief arising under this Agreement. The dispute shall be
made in writing and signed by a duly authorized representative of the PROJECT SPONSOR or the
TSA CO. At a minimum, a dispute under this Agreement shall include a statement of facts, adequate
supporting data, and a request for relief. In the event the parties are unable to resolve any
disagreement through good faith negotiations, the PROJECT SPONSOR may submit the dispute to
the Deputy Assistant Administrator for Contracting and Procurement. If the decision of the Deputy
Assistant Administrator for Contracting and Procurement is unsatisfactory, the decision may be
appealed to the TSA Assistant Administrator for Contracting and Procurement. The parties agree that
the TSA Assistant Administrator/Head of the Contracting Activity for Contracting and Procurement's
decision shall be final and not subject to further judicial or administrative review and shall be
enforceable and binding upon the parties.

ARTICLE XIII - TERMINATION

A. In addition to any other termination rights provided by this Agreement, either party may
terminate this Agreement at any time prior to its expiration date, with or without cause, by giving the
other party at least thirty (30) days prior written notice of termination. Upon receipt of a notice of
termination, the receiving party shall take immediate steps to stop the accrual of any additional
obligations that might require payment.

B. If the PROJECT SPONSOR exercises its right under Paragraph A of this Article to withdraw
voluntarily from the Project, the PROJECT SPONSOR agrees to reimburse the United States
Government for all monies disbursed to it under this Agreement.

C. In the event of termination or expiration of this Agreement, any TSA funds that have not been
spent or incurred for allowable expenses prior to the date of termination and are not reasonably necessary
to cover termination expenses will be returned and/or de-obligated from this Agreement.

D. (ONLY APPLICABLE TO RECAPITALIZATION PROJECTS) In the event that TSA terminates
the Agreement prior to its expiration date, after the Project has started, but before the Project has been
completed, TSA agrees to reimburse the Project Sponsor for reasonable costs incurred in restoring the Project
Area as nearly as possible to the condition it was in prior to commencing the Project.
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ARTICLE XIV - CHANGES AND/OR MODIFICATIONS

Changes or modifications to this Agreement shall be in writing and signed by the TSA CO and the
authorized representative of the PROJECT SPONSOR. The modification shall cite the subject
provision to this Agreement and shall document the exact nature of the modification. No oral statement
by any person shall be interpreted as modifing or otherwise affecting the terms of this Agreement. The
properly signed written modification shall be attached to this Agreement and thereby becomes a part of
this Agreement.

The TSA CO reserves the right to make unilateral modifications (signed only by the TSA CO) for
administrative modifications, such as changes to the line of accounting in Article VII, updates to TSA
POCs in Article X, and/or other administrative changes that do not affect the terms and conditions of
this Agreement.

ARTICLE XV - CONSTRUCTION OF THE AGREBMENT

This Agreement is issued under 49 U.S.C. $106 (lX6) and $l1a(m) and is not a procurement contract,
grant, cooperative agreement, or other financial assistance. It is not intended to be, nor shall it be
construed as, a partnership, corporation, or other business organization. Both parties agree to provide
their best efforts to achieve the objectives of this Agreement. Additionally, each party acknowledges
that all parties hereto participated equally in the negotiation and drafting of this Agreement and any
amendments thereto, and that, accordingly, this Agreement shall not be construed more stringently
against one party than against the other. The Agreement constitutes the entire agreement between the
parties with respect to the subject matter and supersedes all prior agreements, understanding,
negotiations and discussions whether oral or written of the parties. Each party acknowledges that there
are no exceptions taken or reserved under this Agreement.

In the event that any Article and/or parts of this Agreement are determined to be void or otherwise
invalid or unenforceable, such Article or portions thereof shall lapse. No such lapse will affect the rights,
responsibilities, and obligations of the parties under this Agreement, except as provided therein. If
either party determines that such lapse has or may have a material effect on the performance of the
Agreement, such party shall promptly notify the other party, and shall negotiate in good faith a mutually
acceptable amendment to the Agreement if appropriate to address the effect of the lapse.

ARTICLE XVI - PROTECTION OF INFORMATION (AUG 2018)

The parties agree that they shalltake appropriate measures to protect proprietary, privileged, or
otherwise confidential information that may come into their possession as a result of this Agreement.

A. RECORDS AND RELEASE OF INFORMATION
Pursuant to 49 U.S.C. $ 114(r), Sensitive Security Information and Nondisclosure of Security
Activities, Sensitive Security Information (SSI) is a category of sensitive but unclassified (SBU)
information that must be protected because it is information that, if publicly released, would be
detrimental to the security of transportation. Under 49 Code of Federal Regulations Part 1520.5(a), the
SSI Regulation also provides additional reasons for protecting information as SSI beyond the condition
that the release of the information would be detrimental to the security of transportation. SSI may not
be disclosed except in accordance with the provisions of that rule.
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Title 49 of the Code of Federal Regulations, Part 1520 defines the scope, calegorization, handling
requirements and disposition of information deemed SSI is the 49 C.F.R. Part 1520
(http://ecfr.gpoaccess.gov/). All members assigned to work under this Agreement are subject to the
provisions of 49 CFR Part 1520, Protection of Sensitive Security Information, and shall safeguard and
handle any SSI in accordance with the policies and procedures outlined in 49 C.F.R. Part 1520, as well
as the DHS and TSA policies and procedures for handling and safeguarding SSI. All members
assigned to work under this Agreement must complete the TSA-mandated SSI Awareness Training
course prior to accessing SSI, and on an annual basis for the duration of the OTA or for the duration of
the requester's need for access to SSI, whichever is later. The Agreement Holder shall place this
requirement in all contracts, sub-contracts, joint venture agreements, and teaming agreements related
to the performance of this agreement. For purposes of this OTA, the OTA Agreement holder (OTA
Entity) would fall under the provision of 49 CFR $ 1520.7(k): Each person employed by, contracted
to, or actingfor a covered person, including a grantee of DHS or DOT, and including a person

formerly in such position.

Pursuant to 49 C.F.R. Part 1520.9(a)(3), the Agreement Holder must contact SSl@tsa.dhs.gov for
guidance on handling requests to access to SSI (before using SSI materials) for any other purpose
besides activities falling within the scope of the agreement by other persons, including requests from
experts, consultants, and legal counsel ("requesters") hired by the Agreement Holder. The Agreement
Holder shall include the CO and COR as a carbon copy "cc" recipient of its contact to
SSl@tsa.dhs.gov. The TSA SSI office must first make a determination as to whether the requesters are
a "covered person" with a "need to know" under 49 C.F.R. Parts I 520.7 and 1520.1 I . Further
recipients of SSI shall be provided NDAs, in accordance with these contract provisions, and with a
copy of the SSI Quick Reference Guide for DHS Employees and Contractors.

(Non-Disclosure Agreements (NDAs). The CO will provide the non-disclosure form (DHS Form
I 1000-6), as necessary, to the Agreement holder when circumstances warrant. NDAs are required to
be signed by all OTA personnel when access to SSI is necessary for performance of the agreement. By
signing the NDA, the recipient certifies in writing that they will take the necessary steps to prevent the
unauthorized disclosure and use of information.

Breach. In accordance with 49 C.F.R. Part 1520.9(c), the Agreement holder agrees that in the event of
any actual or suspected breach of SSI (i.e., loss of control, compromise, unauthorized disclosure,
access for an unauthorized purpose, or other unauthorized access, whether physical or electronic), the
Agreement holder shall immediately, and in no event later than one hour of discovery, report the
breach to the CO and the COR. The Agreement holder is responsible for positively verifoing that
notification is received and acknowledged by at least one of the foregoing Government officials.

Background. Members assigned to work under this Agreement must obtain specific authorization
in order to obtain SSI. SSI will not be available or otherwise provided or disclosed to any person
not specifically authorizedto receive it. As part of this OTA, SSI may only be accessed by
individuals which have successfully passed a Security Threat Assessment. This assessment may
include a criminal history records check (CHRC) and/or a check against terrorism databases.

Information Requirements. Consistent with the criteria release described above, the Agreement
Holder shall provide the appropriate information to the TSA COR as identified below. Note that
this requirement applies likewise to all contracts, sub-contracts, joint venture agreements, and
teaming agreements related to the performance of this agreement. This information will be

II
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III

handled in accordance with the applicable Privacy Act system of records notice (SORN),
Transportation Security Threat Assessment System (T-STAS) noted below.

The Agreement Holder shall provide the following information for all employees who
require access to SSI in a single password protected Microsoft Excel spreadsheet
emailed to the COR. The password for the password protected spreadsheet shall be sent
to the COR in a separate email, at the same time.
. Employee Full Name
o Employee Gender: (i.e., Male or Female)
o Employee Birth Date
o Employee Citizenship
o Social Security Number (for U.S. Citizens and Legal Permanent Residents only)
o Known Traveler Number (KTN), if available

Privacy Act Statement. TSA will use the information provided to conduct a security threat
assessment on individuals who seek access to Sensitive Security Information (SSI). The
information will be shared within DHS with personnel who need the information to perform their
officialduties. Additionally, DHS may share the information with law enforcement, intelligence, or
other government agencies as necessary to identify and respond to potential or actual threats to
transportation security in accordance with the routine uses identified in the applicable Privacy Act
system of records notice (SORN), DHSITSA 002, Transportation Security Threat Assessment
System (T-STAS). This SORN was last published in the Federal Register on August 71,2014, and
can be found at 79 FR 46862-46866. Authority: 49 USC 114. Furnishing this information is
voluntary. However, failure to furnish the requested information may delay or prevent the
completion of your security threat assessment, without which you may not be granted access to the
SSI.

IV Notification of Assessment. Individuals who receive a successful Security Threat Assessment
will be eligible to receive SSI. If it is determined that covered individuals are not eligible to
receive access to particular SSI based on the threat assessment, the TSA Contacting Officer or
COR will provide the company point of contact with notification that the individual does not
qualifu to receive SSI. Appeal of the determination will not be permitted due to the time
sensitive nature of the acquisition process, however, the potential offeror may nominate another
individual to receive SSI access. In the event that an individual is determined to be a security
threat and the individual believes that the results of the screening are inaccurate, he or she may
request access to their records by submitting a Privacy Act Request through TSA's Freedom of
Information Act (FOIA) internet site at: https://www.tsa.sov/foia/requests. However, due to
the demanding acquisition schedule, TSA will not delay an acquisition to resolve these issues.

B. Publicity and Dissemination of Agreement Information
The Agreement holder shall not publish, permit to be published, or distribute for public consumption,
any information, oral or written, concerning the results or conclusions made pursuant to the
performance of this Agreement without the prior written consent of the CO. The Agreement holder
shall submit any request for public release at least ten (10) business days in advance of the planned
release. Under no circumstances shall the Agreement holder release any requested submittal prior to
TSA approval.
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Any material proposed to be published or distributed shall be submitted via email to the CO. The CO
will follow the procedures in Management Directives 1700.3 and 1700.4. The Office of the
Administrator retains the authority to deny publication authorization. Any conditions on the approval
for release will be clearly described. Notice of disapproval will be accompanied by an explanation of
the basis or bases for disapproval.

Any contact with or by a Media firm or personnel related to this Agreement and in accordance with the
terms of this Agreement shall be refened to the CO.

ARTICLE XVII _ SIIRVIVAL OF ARTICLES

The following Articles of this Agreement shall survive the termination and expiration of this
Agreement: Article VII - Funding and Limitations; Anicle IX - Audits; Article XI - Limitations on
Liabilitg Article XII - Disputes; Article XIII - Termination; Article XVI - Protection of Information;
and Anicle XVII - Survival of Anicles.

APPEi\DICES

Appendix A - Project and Acceptance Testing Requirements
Appendix B - Construction Milestone Schedule
Appendix C - Schedule of Construction Deliverables
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Scope: TSA support for the Project solution at the Airport will encompass construction to support the
approved Project.

A. TSA responsibilities with regard to the Project are listed below in sections 1.1 to 1.7. Many
responsibilities are delegated to TSA contractors such as the EDS Original Equipment Manufacturer
(OEM), TSA Site Lead Contractor, and TSA Acceptance Test Contractor; however, the ultimate
responsibility resides with TSA.

I.1 EDS PLACEMENT AND REMOVAL
TSA will ship, rig and install EDS machines and associated EDS screening equipment, to include any
necessary ETD screening equipment, in their respective operational locations within the Project location.
TSA, through the EDS OEM or other TSA contractors, shall be responsible for coordinating and
integrating activities regarding delivery and placement of EDS equipment with the local TSA Point of
Contact and PROJECT SPONSOR Point of Contact. TSA will remove, rig, and ship any EDS
machines that are decommissioned as part of the Project scope.

I.2 INSTALLATION SUPPORT
1.2.1 ProjectManagement
The TSA Site Lead Contractor and the EDS OEM shall be responsible for providing technical support
throughout the entire period of performance during the installation Project. The OEM shall be
responsible for all labor, materials, equipment, and support services required for planning, managing,
and supervising all items related to the installation, integration and networking of the EDS units and
associated anci llary equipment.

1.2.2 TechnicalSupport
TSA will provide technical support to the Project through existing TSA contracts with the EDS OEM,
TSA Site Lead Contractor, and TSA Acceptance Testing Contractor.

The identified TSA Site Lead Contractor shall be included in all relevant PROJECT
planning/project meetings relevant to TSA contributions to the Project. Project schedules and
updates shall be provided to the TSA Site Lead Contractor and TSA COR to ensure TSA has

timely and sufficient notice of deliverable dates.

The EDS OEM shallprovide technicalconsultations to the TSA COR and PROJECT
SPONSOR regarding Project efforts that may include, but are not limited to: teleconferences;
reviews of drawings and specifications; and exchanges of technical documentation such as

specifications, manuals, and guides.

TSA Acceptance Testing Site Lead shall support testing of the Project (the EDS units, BHS
and the integration between them) and will develop relevant Project test plans and reports that
willbe shared with the PROJECT SPONSOR.

Support for the development and execution of the TSA OTA in place between TSA and the
PROJECT SPONSOR willbe provided by TSA Contracting and Procurement.
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Oversight and coordination of technical aspects of the Project will be provided by the TSA
COR.

Local TSA personnel shall support coordination of issues between the TSA COR and the
PROJECT SPONSOR as directed by the Federal Security Director (FSD).

1.2.3 CommissioningServices
TSA, through the screening equipment OEM and its other TSA contractors, shall be responsible

for all labor, materials, equipment, and support services needed to assemble, power up, configure,
and install the screening equipment machines into the required operational condition. The
screening equipment OEM shall provide technical support, documentation, and installation of the

screening equipment units and the associated local Baggage Viewing Stations (BVS) after
confirmation that all pre-installation requirements have been met. The screening equipment OEM
shall coordinate with the TSA COR, TSA Site Lead Contractor, TSA Acceptance Test Lead, and
the PROJECT SPONSOR to perform system testing.

1.3 Acceptance Testing
Mandatory testing for this system includes Site Acceptance Testing (SAT) for the EDS following
installation; pre-lntegrated Site Acceptance Testing (pre-ISAT) following the integration of the EDS
units with the BHS is verified with performance of a Test Readiness Review (TRR) and documented in
affirmed through a Test Readiness Notification (TRN) Report (TRR); and Integrated Site Acceptance
Testing (ISAT) is conducted prior to TSA acceptance of the PROJECT for operational use. See the
following table for minimum lead time requirements for testing activities.

Responsible Parties

TSA COR, TSA Site
Lead Contractor, TSA
Acceptance Test
Team

Activity

Site Survey Data Collection Checklist provided to the
PROJECT SPONSOR by the Acceptance Test Pre-
ISAT Team.

Lead Times for
ISAT

(Days Prior to
projected test

date)
Site Initiation or
>180 days from
ISAT
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PROJECT
SPONSOR, TSA Site
Lead Contractor, TSA
Acceptance Test
Team

PROJECT
SPONSOR,
TSA COR, TSA Site
Lead Contractor, TSA
Acceptance Test
Team

Completed Site Survey Data Collection Checklist and
supporting site documentation received from
PROJECT SPONSOR, to include

. Any and All Approved Request for Variance
(RFV)

o Basis of Design Report
o Sample BHS & CBIS Reports for all PGDS

required Reports
o BHS & EDS Network Diagrams and Server

Architecture
r Local Procedures for Fail-Safe, E-Stop, Jam

Clearing and IQ Test Conduct
. Airport/Airline Bag Induction/Hygiene

Procedures
o BHS Specifications
. Controls Description and/or Description of

Operation (if both exist then provide both)
o Fail-safe and/or E-Stop Zone Drawings
o BHS Mechanical Plan and Elevation Drawings

from Natural Induction Locations to & through
the CBIS, CBRA and Make-up Locations with
Conveyors labeled, Plan View Drawings and
Electrical Drawings of the BHS/CBIS with
Control Station & Photo eye Locations and
labeling. All drawings will be "Approved for
Construction" by the Airport and not Pre-Bid or
Bid Use Only versions.

o At least I Plan/Overview Drawing that shows
the entire CBIS in a single view

o Conveyor Motor Manifest to include not less

than (Conveyor Name, Phase, Conveyor Type,
Degree of Turn, Degree of Incline/Decline,
Length, Speed in FPM, Motor HP, Control Type
(VFD yes/no), Brake Type, Motor Type, drive
Type, FLA Rating). Installation Phasing Plan
Narrative and Phasing Plan Drawings
Construction and Testing Schedule(s)

o Installation & Commissioning Phasing Plan
Nanative and Phasing Plan Drawings

o Construction and Testing Schedule(s)

TSA Site Lead Contractor coordinates schedule with
the PROJECT SPONSOR and TSA's Acceptance
Test Contractor.

2120 days

290 days
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PROJECT
SPONSOR, TSA
Acceptance Test
Team

PROJECT
SPONSOR, TSA SitC

Lead Contractor

PROJECT
SPONSOR, TSA SitC

Lead Contractor

TSA Site Lead
Contractor, TSA
Acceptance Test
Team

PROJECT
SPONSOR, TSA
Acceptance Test
Team, TSA Site Lead
Contractor

TSA Acceptance Test
Team, TSA COR

TSA Acceptance Test Team will ship test articles to the
PROJECT SPONSOR. The PROJECT SPONSOR
receives the test articles and stores them in a secure and
weather protected laydown area as agreed to by the
PROJECT SPONSOR

CBIS pre-testing - The PROJECT SPONSOR
conducts pre-testing. The TSA Site Lead contractor
will provide oversight of CBIS pre-testing to validate
the Test Readiness Notification (TRN) to the TSA COR
and Acceptance Test Team. Delivers internal pre-ISAT
test results to the TSA Site Lead Contractor and the Site
and TRR readiness confirmation letter to the TSA
COR. Upon successful review, the TSA Site Lead
Contractor is deployed to the site within 7 days.
Note: TSA may combine TRN with CBIS pre-testing
and/or conduct TRR as a subset of ISAT.

TSA Site Lead Contractor initiates & performs the
TRR.

Note: The Acceptance Test Team may participate in
TRR and the data may be used to support the ISAT
testing. A TRR failure will result in 2-week
moratorium to allow for corrections and retest.

Upon completion of the successful TRR, a TRN is
submitted to the TSA Acceptance Test Team,
preferably by COB Wednesday of the week prior to the
test. If delivered later without prior coordination, the
test team may not be available on the requested test
day.
TSA Acceptance Test Team will perform an in-brief
meeting with PROJECT SPONSOR prior to the start
of testing. TSA Acceptance Test Team will obtain PLC
code from the PROJECT SPONSOR prior to the start
of testing. The PLC code shall be completely assessable
and free from any encryption (if encrypted then the key
must be provided prior to test) upon delivery to the
TSA Acceptance Test Team. TSA Acceptance Test
Team and PROJECT SPONSOR will work together
to perform ISAT and collect BHS and EDS
performance documentation.

QLR is submitted to the TSA Checked Baggage
Acceptance Test Lead for review, approval, and
distribution.

Typically l4
days to I day

>11 business
days

)7 business days

>3 business days

Test start

<5 business days
after ISAT
complete
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PROJECT
SPONSOR, TSA
Acceptance Test
Team, TSA Test Lead

PROJECT
SPONSOR, TSA
COR

The TSA Acceptance Test Team remotely monitors
system performance during live operations. The
duration of this is initially l4 days but can be extended
out to 30 days based on system performance. Prior to
the run-in period a dala analysis plan will be provided
to the site outlining the data to be collected during this
period.

COR distributes TSA approved TSR to PROJECT
SPONSOR. If project is phased the TSR will be held
until all phases of the project are completed and the
final Operational Run-in is completed.

14 days after
operational use

5 business days
after completion
of operational
run-in

1.3.1. Site Acceptance Testing (SAT)
The EDS OEM shall coordinate a SAT on the EDS machines. The SAT shall be conducted by the
TSA Assessment Test Team. The EDS OEM shall implement and coordinate testing by issuing a Test
Readiness Notification (TRN) at least seven (7) days prior to the scheduled Acceptance testing.
Passing SAT results are required prior to integration of EDS to the BHS and to certifr equipment
readiness for operational use in screening baggage. In the event that the TSA supplied EDS units
cannot meet SAT test requirements, TSA will ensure that any EDS machine defects are corrected or
that the EDS unit is replaced.

1.3.2. Pre-ISAT Test Planning
The Acceptance Test Team will participate in the ILDT meetings early in the construction process at
the discretion of the TSA COR. During these meetings the Team will provide assistance to the team in
all aspects regarding testing and testing requirements. The Pre-ISAT Team will be collecting data and
project schedules to establish an internal planning document to determine testing methodology and
timelines. The Pre-ISAT Team will review the owner's test report to provide feedback and assistance

to ensure the system is adequately tested prior to the TRR or ISAT. The Pre-ISAT Team will
participate in the ILDT meetings until thirty (30) days prior to the requested ISAT, at which time the
project will be transferred to the ISAT Execution Team. Upon transfer, the Execution Team will be
actively ensuring that all aspects for the execution of the ISAT testing are coordinated and verified.

1.3.3. Integrated Site Acceptance Testing (ISAT)
Scheduling and Coordination: The Pre-ISAT Planning Team will be included on all schedules and
coordination meetings. This will facilitate a continual dialog through the construction, integration, and
testing processes. The Pre-ISAT Team will be able to assist with the project schedule as it relates to
testing requirements, methodologies, and durations of the testing. They will also initially coordinate
all testing requirements with the team.

Test Results and Reports:
Testing results willbe shared in digital copy format with the PROJECT SPONSOR through the
Checked Baggage Regional Deployment Coordinator (CBRDC). The test report will be a

comprehensive report that will cover allphases of TSA Testing (TRR, ISAT, and Run-in). The report
will identify all deficiencies noted during testing. The report will provide a pass/fail recommendation
that will be provided to the CBRDC for his determination as to system status and operation.
In the event of a failed ISAT, TSA reserves the right to defer any subsequent re-tests for a period of at
least thirty (30) days.
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1.4 INTEGRATION SERVICES
1.4.1. BHS Support
The EDS OEM shall assist the Airport's contractor to establish digital and serial communication for
the EDS units. Once communication between devices has been established, the EDS OEM shall
provide the following support and integration services.

r Assist the BHS contractor to obtain efficient EDS operation.
. Provide on-site Integration Engineer Support Services to facilitate the entire integration effort

with the BHS.
. Be available to support system testing and validation conducted by internal or external

organizations including the Integrated Site Acceptance Test (ISAT) and pre-ISAT testing and
throughout the planning phases including the issuance of the ISAT TRN and TRR.

. During initial system operations run of live checked baggage, provide technicalassistance as

requested by TSA and/or the PROJECT SPONSOR.

1.4.2. Software and Hardware
Following SAT and throughout the integration effort, the EDS OEM shall install and test the required
software and hardware to allow for digital and serial communication between the EDS and the BHS
PLC if required. Functionality of the EDS BHS interface hardware and software shall be verified by
the EDS OEM at the interface box prior to working with the PROJECT SPONSOR BHS contractor
to ensure a proper operating PLC interface and to avoid delays.

1.5 SYSTEM NETWORKING
1.5.1 Network Infrastructure
The EDS OEM shall provide required patch cables and miscellaneous hardware to interface between
network patch paneland EDS OEM supplied networking components.

1.5.2 Network Services
The EDS OEM shall provide: training for TSA staff; coordination and support for TSA and testing
certification; and resources to conduct installation, testing, and initial operational support for
networking. No other network may interface with the networked airport screening solution. The
implemented assigned network for operation shall be an isolated, stand-alone network.

I.6. TRAINING
TSA will provide training for TSA screening staff on the operation of the security screening
equipment.

I.7. MAINTENANCE
Upon successful completion of SAT testing for each unit, TSA will maintain and repair the security
screening equipment in accordance with Article IV.B.iii of the OTA.

B. PROJECT SPONSOR's RESPONSIBILITIES with regard to the Project are listed below
in sections 2.0 to 2.5 listed below.

2.0 DESIGN
The PROJECT SPONSOR will undertake design modifications and as-built drawings during the
Project. The airport shall keep a design change log and provide to the OTA COR as an appendix to
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the monthly OTA report. If the design changes fall under the Change Order or Change Request
process per Article IV of this OTA shall be submitted to the TSA COR and CO for review.

2.1 EDS PLACEMENT
The PROJECT SPONSOR shall ensure that the Project site will be ready to accommodate the
installation of the EDS and associated equipment. The PROJECT SPONSOR shall provide adequate
protection to the EDS machines and to the PROJECT SPONSOR infrastructure during any and all
EDS movements. The PROJECT SPONSOR shall coordinate with the EDS OEM to integrate all
activities regarding placement of EDS equipment. The PROJECT SPONSOR shall provide
reasonable measures to protect the security screening equipment from damage in the screening area.

2.1.1 Site Readiness and Storage
The PROJECT SPONSOR shall confirm site readiness to receive EDS units to the TSA Site Lead
Contractor no later than ten (10) business days prior to requested delivery date. Site readiness shall
address availability of permanent power; removal of obstacles to the rigging path; and adequacy of
physical environmental conditions within the delivery area that meet EDS OEM standards for
protecting the EDS units. The PROJECT SPONSOR shall provide secure storage for the EDS units
and any ancillary screening equipment if site conditions at the time of delivery do not provide adequate
protection. The PROJECT SPONSOR shall provide secure storage space for hardware associated
with EDS / ETD integration and multiplexing until it can be installed by EDS OEM Integration
Support Staff. Failure to meet these minimum requirements may result in reallocation of equipment to
other sites, thus affecting the airport's overall project schedule.

2.1.2 Rigging Services
The PROJECT SPONSOR will be responsible for providing rigging path verification, ingress path,
and/or structuralanalysis. If required, the PROJECT SPONSOR will remove and replace any walls,
windows, glass, doors, or other physical barriers in support of rigging activities.

2.2 INSTALLATION SUPPORT
2.2.1 PowerRequirements
The PROJECT SPONSOR will be responsible for providing all infrastructure power requirements for
the CBIS including providing and installing all terminations for and cabling to all screening equipment
in the CBIS area, CBRA room and OSR room. If required, the airport can provide separate metering
of the screening equipment. The PROJECT SPONSOR shall attest to the availability of power
supply to adequately support the screening equipment and associated equipment in accordance with
OEM specifications and be liable for damage to this equipment resulting from intentional deviations to
accepted power supply conditions.

2.2.2 Commissioning Services
The PROJECT SPONSOR will be responsible for obtaining all other infrastructures not mentioned in
Section 2.2.1to support screening equipment operations and maintenance.
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2.3 INTEGRATION SERVICES
The PROJECT SPONSOR shallensure that the BHS Contractor coordinates with EDS OEM in
support of integration activities (e.g. installation and testing the required software and hardware to
allow for digital and serial communication between the EDS and the BHS PLC) as needed.

Terminations to the EDS for BHS PLC communication shall be performed by the Airport.

2.4 NETWORKING
2.4.1. Network Infrastructure
The PROJECT SPONSOR will design and install all communication conduit, fiber, etc. as required
by the EDS OEM's design criteria for the EDS and EDS networking system, including but not limited
to connectivity of Checked Baggage Resolution Areas, TSA network control room, and BHS Control
Room as required. Exact parameters will be reviewed at Project start-up by TSA and the EDS OEM.

The PROJECT SPONSOR will provide cabling and network patch panels in TSA control rooms,
ETD search areas, and the TSA network room as determined by the network design conducted in
conjunction with the PROJECT SPONSOR. The EDS OEM shall provide required patch cables and
miscellaneous hardware to interface between network patch panel and EDS OEM-supplied networking
components. The PROJECT SPONSOR will provide all electrical outlets to support installation and
operation of a fully multiplexed explosive detection system.

2.4.2. Network Services
No other network may interface with the networked airport screening solution. The implemented
assigned network for operation shall be an isolated, stand-alone network.

2.5. ACCEPTANCE - TESTING SUPPORT
The Project schedule shall allow for sufficient time to conduct mandatory testing of the EDS units after
installation and integration. The Project schedule shall also factor in minimum lead times for
notification of readiness for testing (seven (7) days for SAT; three (3) days for TRR; and at least three
(3) business days for ISAT). The PROJECT SPONSOR shall identify operational windows in time
in which testing activities can be accomplished. Testing activities will be scheduled for normal 8-hour
business days (Monday-Friday) and shall not include holidays.

Requests for overtime or multiple shifts are discouraged and will only be considered based on
compelling justification. The TSA COR will review/evaluate any requests for phased testing (e.g. non-
consecutive testing activities requiring multiple test team trips). Such requests must be in writing,
supported by compelling justification, and submitted to the TSA COR. Programming or mechanical
changes made before ISAT (typically during Contractor pre-testing or TRR) must be documented and
provided to the TSA COR and Acceptance Test Team.

2.5.1 Pre-ISATChecklist
The PROJECT SPONSOR shall ensure that information needed to develop the Checklist is provided
to TSA Test Acceptance Lead at the earliest opportunity. The Pre-ISAT Team will provide a timeline
for the compilation of the information during the ILDT meetings. Required documentation includes
the following (but additional information may be required):

. The Site Planning Checklist
o BHS Specifications
. Controls Description and/or Description of Operation (if both exist then provide both)
o Fail-safe and/or E-Stop Zone Drawings
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. BHS Drawings, Plan Views (with control stations and locations, Photoelectric Cell numbering
and locations, and conveyor numbering) and Elevation Views

. Sample CBIS Reports per PGDS shall be provided along with the Site Planning Checklist and
full CBIS Reports shall be provided during ISAT testing and throughout the Run-ln period. These
reports shall meet the requirements described in PGDS.

o Conveyor Motor Manifest
o Installation Phasing Plan Narrative and Phasing Plan Drawings
o Construction and Testing Schedule.

All drawings shall be clearly visible and readable when plotted on Arch D Size Stock. All documents
shall be submitted electronically (e.g.text documents in MS Word or PDF and drawings in AutoCAD
[.dwg] or PDF.)

Any system constraints that will prevent compliance with TSA testing and performance criteria must
be disclosed in writing to TSA as far in advance as possible to allow for evaluation of applicable
waivers. Any restrictions on system availability and accessibility for testing shall be disclosed.
Cutover plans, including any phasing plans that will affect the TSA Acceptance Test Team's ability to
test the full system from any/all ticket counters and curbside inductions (ifapplicable) through the
outbound/sortation system, shall also be disclosed. Cutover plans that will result in multiple testing
phases shall also be presented to the TSA COR in writing for review and approval.

2.5.2. Test Readiness Review (TRR)
This pre-ISAT activity is conducted by a TSA Site Lead Contractor in coordination with the
PROJECT SPONSOR (typically the BHS Contractor.) The purpose of this testing activity is to
assure TSA of site readiness for ISAT and is a precursor for TSA authorization for the TSA
Acceptance Test Team to deploy for ISAT. The PROJECT SPONSOR will be provided TRR data
sheets by the TSA Site Lead Contractor. BHS/CBIS configuration and operation shall be in final form
intended for bag screening operations. Unless mutually agreed to, changes/improvements to
BHS/CBIS between TRR and ISAT are not authorized. The PROJECT SPONSOR must address
security and efficiency defects found during TRR and be prepared to implement mutually agreed upon
corrective actions prior to ISAT.

The PROJECT SPONSOR will conduct tests in accordance with PGDS Appendix D and owner's
acceptance testing to confirm compliance to CBIS design specifications.

Functional Testing Documentation: The TSA Site Lead will require all PGDS required CBIS reports
and EDS FDRS reports during TRR to evaluate and document CBIS performance during TRR. The
TSA site lead will conduct alltests in accordance with PGDS Appendix D to validate the system is
prepared to proceed to ISAT.

The TSA Site Lead Contractor performs the TRR. If successful, a Test Readiness Notification (TRN)
is issued to the TSA COR and the TSA Acceptance Test Team Lead for ISAT deployment. Typically,
the TRN is issued on the Wednesday before the start of ISAT the following week. Changes to the
CBIS between conclusion of TRR and ISAT start must be provided by the PROJECT SPONSOR and
approved by the TSA CBDC.
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2.5.3. Logistical Support Needs: The PROJECT SPONSOR shall identify any logisticalor
support needs that will impact TRR and ISAT testing, to include:

. any process needed to obtain sufficient baggage tags should the system use IATA baggage
tracking mechanisms, pier tags should the system use pier tags, or blank bag tags if the system
does not use IATA baggage tracking mechanisms;

. any process needed to obtain sufficient baggage tubs/totes (typically 20 per installed EDS)

. availability of BHSC and BHS Programmer to operate BHS during ISAT and provide support
for ISAT Testing and diagnostic activities

. availability of baggage handling support for testing activities; and

availability of support for delivery and secure storage of TSA Acceptance Test Team test bags for
ISAT

2.5.4. ISAT Testing: The TSA Acceptance Test Team willmeet with the PROJECT SPONSOR at

least thirty (30) days prior to testing to coordinate the conduct of ISAT testing. The TSA Acceptance
Test Lead and the PROJECT SPONSOR will finalize details relating to the scheduling and duration
of the testing.

2.5.5. Test Results and Reports
In the event of a Defect Found or Failed result during TRR or ISAT testing, the PROJECT
SPONSOR shall report corrective actions to be applied and the timeline associated with said
corrections. Corrective actions shall address all defects identified in the TRR/TRN (pre-ISAT) or QLR
(ISAT). TSA is not obligated to accept or operate abaggage screening system that does not meet the
minimum test standards.

2.5.6. Operational Run-In
After the CBIS begins live bag screening, the run-in period will begin from the start of substantial
operations. The Run-ln period will generally last fourteen (14) days and if need be up to thirty (30)
days. During this time the Acceptance Test Team will collect BHS and EDS operational data to
support documenting CBIS performance in the Test Summary Report (TSR). A data analysis plan will
be provided to the PROJECT SPONSOR upon completion of the ISAT outlining the run-in
requirements. Substantial Operations shall normally be defined as when the CBIS is processingS5Yo or
greater of its normal (not peak) operational daily load of "checked bags or luggage". This period shall
also be dependent on resolution of deficiencies found during testing and Run-ln.

Once a week during the Run-ln period, the PROJECT SPONSOR or their authorized representatives
shall forward the reports outlined in the data analysis plan to the TSA Acceptance Test Team Point of
Contact, TSA Site Lead and TSA COR,CBRDC in electronic format, preferably in native CSV/Excel
file format (no scanned hard copies) or PDF. After receipt, review and analysis of sufficient
performance data, the TSA Acceptance Test Team will develop a TSR where all ISAT deficiencies and
closed deficiencies are recorded. The PROJECT SPONSOR will be required to address and resolve
open deficiencies to permit TSA to issue the CBIS Acceptance Letter to initiate OTA closeout
activities.

2.5.7. Post Commissioning Activities:
The TSA Site Lead Contractor will conduct 30-day operational run-in observations of the system
following successful I SAT testing.

The PROJECT SPONSOR shall provide the TSA COR a written response outlining corrective
actions that will be taken due to outstanding deficiencies, issues, and action items identified in the

29



Quick Look Report (QLR) and Test Summary Report within two (2) weeks of receipt of the QLR and
TSR.

For the continued and secure operation of the CBIS, all changes to the BHS system that impact the
CBIS operation after its initial commissioning must be reviewed, evaluated, and approved by the TSA
CBDC before they are implemented by the PROJECT SPONSOR. The Post-ISAT changes
procedure must be provided in accordance with PGDS. The procedure is to be followed for all changes
to CBIS systems other than those required for normal routine and periodic maintenance/repairs to the
BHS system. The PROJECT SPONSOR responsible for the BHS system shall submit a CBIS
Change Request (CCR) to the TSA COR which includes the following minimum information.

o Written description of all proposed physical and programming changes to the BHS and
CBIS system(s)

o Reason for proposed change(s)
o Anticipated impact to system operation (e.g. increased throughput, lowered tracking losses,

elimination of bag jams)
o Drawings showing affected areas
. Any potential security, tracking or efficiency impacts, including impacts on TSA manpower

or operations
o Testing procedures
. Proposed date ofchanges

A sample CBIS Change Request Form is attached. This package shall be delivered to the local TSA
FSD who shall review the package. The local TSA FSD shall add any comments he/she may have and
forward the form to the following email addresses: Christopher.Randall@tsa.dhs.gov and
Baseteam@tsa.dhs. gov.

The TSA will review and analyze the efficacy and impact of these changes to determine if it may be

necessary for TSA to test the CBIS. Once the review has been completed, TSA shall notify the local
TSA FSD and the PROJECT SPONSOR with the TSA recommendation and testing requirements for
the system changes.
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APPEI\DIX B
Construction Milestone Schedule

Record Dwes / CAD As-Built Submitted
Received TSA CBIS Acceptance Letter
Final Invoice Submitted
Proiect Completion Notifi cation Submitted
Proiect Finish / Contract Closeout
Facilitv Modification OTA PoP end date

Faciliw Modification OTA Awarded
Conshuction NTP
Construction from NTP to EDS Deliverv
EDS Decommission and Removal of Existins EDS (if applicable)
Deliver and Install new EDS
EDS Site Acceptance Test (SAT)

Construction from EDS installation to BHS pre-testine

BHS ore-testine and TRR
Conduct ISAT
Received TSA Operational Decision
Live Bag Screening (LBS) Start
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APPENDIX C
SCHEDULE OF CONSTRUCTION DELIVERABLES

The follow deliverables are uired to be submitted thc PROJECT SPONSOR:
Frequency or Due Date

Upon contract award. Change
Orders affecting the Project
require advance TSA
approval.
By the lOth of each month
Electronic submission is
requested if feasible.

Quarterly upon execution of
the OTA.

Upon completion by the
PROJECT SPONSOR

PROJECT SPONSOR
responses within (2) weeks of
receipt of QLR and TSR to
address noted CBIS
No later than 30 days after
commissioning of system(s)

No later than 30 days after 30-
day operational run-in period

30 days after 30-day
operational run-in period

Monthly by the 1Oth of each
month.
Within 30 days after execution
of the TSA Agreement or
upon issuing Notice to
Proceed to Contractor. To be
updated on a monthly basis
and submitted with the
monthly report.

Submitted To
TSA COR

TSA COR;
TSA CO

TSA COR;
TSA CO

TSA COR;
TSA CO;
TSA Site Lead Contractor;

TSA COR;
TSA CO;
FinanceConfi rm@tsa.dhs. eov

TSA COR
TSA Site Lead Contractor

Close Out Report submitted to
TSA COR and TSA Site Lead
Contractor

TSA COR and via electronic
file transfer or email if less
than 15 MB.
TSA COR and via electronic
file transfer or email if less

than l5MB.

TSA COR and via electronic
file transfer or email if less
than l5 MB.

Item
Project Schedule

Schedule of Values (Design,
Construction, Baggage
Handling Contracts)

Copies of the Design and
related Construction
Contracts and Change Orders

Monthly Milestone and
Project Status Report

Quarterly Project Financial
Statement

CONSTRUCTION PHASE
Mechanical and Electrical
Shop Drawings

Close Out Process
Close Out Process -
Conection of testing
deficiencies

Final Copy of PLC program
and software disaster recovery
procedure in electronic format.
As Built Drawings in
electronic format, .dwg
(AutoCAD) or comparable
format to include final
description of operations;
mechanical layouts, including
belt speeds in CAD and PDF
file format.
Overview of drawings of the
Matrix,/Node, Checked
Baggage Resolution Area,
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No later than 90 days after
final sign-offof system by
TSA Deployment Manager,
following successful
operational run-in period and
start of live bag screening

POST COMMISSIONING CHANGES
See Post Commissioning
Requirements, PGDS

TSA COR;
TSA CO

TSA COR

OSR Room as applicable.
dwg (AutoCAD) or
comparable format
Final Invoice

CBIS Change Requests (CCR)
after Commissioning

The Monthly Milestone and Project Report are to be submitted by the l0e of each month. A draft
Monthly report template will be submitted via separate correspondence. The Monthly Milestone and
Project Report shall address the following:

a. Actual start and/or finish dates for updated/completed activities.
b. Remaining duration, required to complete each activity started, or scheduled to start, but not

completed
c. The Project's progress to include Project Percent Completion; cost incurred and invoiced to date;

a forecast of the Project completion date and final costs; as wellas monthly schedule and budget
variances throughout the Project.

d. Percentage for completed and partially completed activities.
e. Any CO approved changes including but not limited to new activities, deleted activities, activity

duration changes, and change in logic relationships between activities.
f. Status date forthe schedule update.
g. A statement that identifies and describes any current or anticipated delays that includes the

following information: identification of the delayed activity by description and activity code; type
of delay; cause of the delay; effect of the delay on other activities, milestones, and completion
dates; identification of actions needed to avoid or mitigate the delay.

h. Summary of cost incurred and invoiced to date.

i. Description of lessons learned
j. Construction Schedule in both PDF and "live"/usable format to depict the critical path, baseline

and actual date information; predecessors/successors and shall be broken down to a minimum of
three (3) Work Breakdown Structure (WBS) levels where applicable.

The construction schedule will be used for all planned TSA activities (delivery of equipment,
scheduling of testing, etc.).
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Approval - East Gateway Tax lncrement Reinvestment Zone #2 Developer Agreement for Jamal

Enterprises, LP:

This item approves a Tax lncrement Reinvestment Zone (TIRZ) #2 Developer Agreement for the Jamal

Enterprises, LP Toot'n Totum Convenience Store project to be located at 1701. S. Eastern. The

agreement is for a 50% annual property tax rebate for ten years. The rebate is contingent upon
receiving a certificate of occupancy by August 2022.

On August the Board of Directors of Tax Increment Reinvestment Zone (TIRZ) f2 considered a

request for TIRZ incentives associated with 1701 S. Eastern, a commercial development project. This
project is for a Toot'n Totum Convenience Store. The site will consist of a single-level retail convenience
store occupying 5,265 sguare feet. The exterior fueling areas will include a traditional fuel island housing
8 pumps with offerings of diesel, conventional, and unleaded gasoline.

With an expected construction cost of 52,328,744, this new store will create approximately 25 new
employment positions at an aggregate cost of 5750,000 per year and is expected to generate an

estimated 5275,000 in sales tax revenue annually.

TIRZ assistance (in the form of a property tax rebate) is requested due to the financial feasibility of the
project being negatively affected due to the scope of the project and the demolition costs associated
with the current store (built 1983) located on the site. The proposed assistance will encourage and
support the project, which is consistent with the policy goals of the TIRZ Project and Financing Plan.

The Tax Reimbursement Developer Agreement stipulates a 5O% reimbursement of annual increment
generated by the project's ad valorem tax revenue above base year 202L, for ten years. The agreement
is subject to receiving a Certificate of Occupancy by August 2022.

Requested Action
Approve as presented. This item was approved unanimously by the TIRZ#2 Board during their August
26,202L meeting. lt was also presented to the Potter County Commissioners for comment on
September L3,202L.

Funding for this incentive is provided through the TIRZ #2 revenues. Being a reimbursement the
property owner must pay their annual taxes before receiving a reimbursement in June of the following
year. Rebates would not begin until the project is completed and fully on the tax rolls for two years.

Public TIRZ Board meeting held on August 26,2021.

Staff recommends approval as presented.



DEVELOPER AGREEMENT
TAX INCREMENT REINVESTMENT ZONE NO. 2,

GITY OF AMARILLO, TEXAS

This DEVELOPER AGREEMENT ("Agreement") is entered into by and between the TAX
INCREMENT RETNVESTMENT ZONE NUMBER TWO, C|TY OF AMAR|LLO, TEXAS (the
"Zone"), by and through its administrative board appointed in accordance with Chapter 31 1 of the
Texas Tax Code (the "Act") to oversee the administration of the Zone, a reinvestment zone
designated by ordinance of the City of Amarillo, Texas ("City") in accordance with the Act, and
Jamal Enterprises. LP (Developer).

The Zone and Developer hereby agree that the following statements are true and conect
and constitute the basis upon which the Zone and Developer have entered into this Agreement:

WHEREAS, on November 8, 2016, the City Council approved Ordinance No. 7627
establishing East Gateway Tax lncrement Reinvestment Zone Number Two, City of Amarillo,
Texas, (the "Zone") in accordance with the Tax lncrement Financing Act, as amended (V.T.C.A.,
Tax Code, Chapter 31'1) to promote development and redevelopment in the area through the use
of tax increment financing;

WHEREAS, on December 12,2017, pursuant to Ordinance No. 7698, the CITY approved
Tax lncrement Financing Reinvestment Zone Number Two, City of Amarillo, Texas, Project and
Financing Plan (the "Plan") and certain amendments to Ordinance No. 7627;

WHEREAS, pursuant to the Plan, certain tax revenues will flow into a fund to be
administered by the Zone, known as the Tax lncrement Fund (TlF); also, the Zone may receive
other gifts, grants or other revenue to be accounted for separately from the TIF but used only for
duly approved authorized purposes of the Zone;

WHEREAS, pursuant to Section 311.010 of the Act and the provisions of City Ordinance
No. 7698, as amended, City has delegated to the Zone the powers necessary for the
implementation of the Plan, which includes the power to enter into agreements for the
construction of both private and public improvements that accomplish or enhance one of these ten
goals: 1) Development of new retail and entertainment venues contributing additional property and
sales tax revenue 2) Relocation and expansion of the Big Texan Steakhouse resulting in
increased customer attraction contributing additional property and sales tax revenue 3)
Redevelopment of the existing Big Texan Steakhouse resulting in the retention of customers and
continuing to contribute property and sales tax revenues 4) RV Park contributing additional
property and sales tax revenue 5) Retail outlets contributing additional property and sales tax
revenue 6) Entertainment venues contributing additional propefi and sales tax revenue 7) Auto
and truck service outlets contributing additional property and sales tax revenue 8) Full-service
hotel contributing additional property and HOT tax revenue 9) Limited-service hotels contributing
additional property and HOT tax revenue 10) Development of new recreation and athletic facilities;

WHEREAS, the Zone and City recognize the importance of its continued role in local
economic development, including incentives under Chapter 380, Texas Local Govemment Code;

WHEREAS, Developer owns or controls certain property located within the Zone and has
requested reimbursement for constructing certain improvements pursuant to the Plan; and,

WHEREAS, Develope/s proposed project was approved for TIRZ participation by the
Amarillo City Council on

NOW THEREFORE, in consideration of the mutual covenants and obligations herein and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties agree as follows:

Section 1. Site
Developer owns or is under contract to purchase certain real propefi (the "Property"),

which is within the city limits of Amarillo and the boundaries of the Zone. The Property is
specifically described in Exhibit A.

Section 2. Proiect & Financinq
The project involves development of a minimum 5.200 square foot building with a

minimum $2.300.000 investment on a site located at 1701 S. Eastern to replace an existing
building with a new Toot'n Totum Convenience Store (the "Private lmprovements"), which are
more particularly described on Exhibit B.

Developer understands and agrees that the cost of the Private lmprovements associated
with the Project shall be funded by and through Developer's own capital or other financing means
arranged and obtained by Developer. Further, the TIF payments made to Developer pursuant to
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this Agreement are not intended to reimburse Developer for all of its costs incurred in connection
with performing its obligations under this Agreement.

Section 3- TIF Particioation: oartial reimbursement of tax increment

Subject to all limitations and conditions precedent contained in this Agreement and the
attached exhibits, Zone agrees to provide: annual reimbursement to Developer of fiftv percent
(50%) reimbursement of the annual ad valorem tax increment from participating taxing entities
that is generated by the Property's ad valorem tax revenue for a term not to exceed ten (10) years
after the terms stated herein. The reimbursement is contingent upon: (i) certificate of occupancy
received by August 2O22. The City Manager or designee is authorized to grant an extension of up
to 120 days for performance of this Developer Obligation for good cause as reasonably
determined by that official. lf the Developer is unreasonably delayed by the City or any other
governmental entity or agency, as determined by a qualified mediator mutually selected by the
parties, in obtaining the building permit, the certificate of occupancy, or any other permit or
license, the time period applicable to such requirement shall be extended for a period of time
equal to the period Developer was delayed.

Reimbursements will start on the second fully valued tax year following project completion.
The term "tax increment" means the difference in tax revenue on the Property between the year in
which City approved this Agreement and January 1 of each subsequent tax year during the term
of this Agreement.

Unless explicitly provided differently in an exhibit attached hereto, all grants, loans,
reimbursements and any other financial payment to Developer under this Agreement shall be
made in annual installments in June of each year, provided all information demonstrating current
taxes have been paid on the Property and that any other prerequisites stated in this Agreement
have been satisfied.

During each fiscal year for the term of this Agreement, payment of the annual installment
to Developer shall have priority for reimbursement over all other Zone expenditures subject only to
(i) preexisting debt service and (ii) any pre-existing annual expenditures required to be made
pursuant to other Developer Agreements prior in time to this Agreement.

Zone also reserves the right, when payments come into the Tax lncrement Fund, to
prepay all or any portion of the total amount to be reimbursed under this Agreement at any given
time. lf City in its sole discretion issues Tax lncrement Funds Bonds to pay for previous and
future projects, Zone may fully reimburse Developer from bond proceeds received, the existing
unpaid balance plus accrued interest under this Agreement, and under any other outstanding
developer agreements within the Zone.

Section 4. Reimbursement Limited to TIF Fund
Developer understands and agrees that any and all payments, obligations, grants, loans,

reimbursements and any other form of financial obligation imposed on the Zone by this
Agreement ("Reimbursement") shall be made solely from then-currently available revenues in the
TIF Fund and subject to pre-existing commitments and all other terms of this Agreement and
applicable laws. ln the event that there is not sufficient revenue in the TIF Fund to timely pay
Developer any part of the Reimbursement, the Zone will pay Developer such portion of the
Reimbursement that may be available at the time. The balance of any due but unpaid
Reimbursement shall be canied forward without interest and paid by the Zone in the first year in
which there is sufficient revenue in the TIF to pay such balance. Developer agrees that it will not
look to other funds of the Zone, bonds or funds of the City, or any property of the Zone or City for
all or any portion of the Reimbursement. Upon termination of the Zone on November 8, 2046, as
provided by Ordinance No. 7627 or such other date as may be specified in a subsequent
ordinance adopted in accordance with Section 311.017 of the Act, any portion of the
Reimbursement that has not been paid due to the unavailability of revenue in the TIF Fund or due
to Developefs failure to meet any precondition under this Agreement for receipt of the
Reimbursement shall no longer be considered Project Costs of the Zone, and any obligation of the
Zone to pay Developer any remaining balance of the Reimbursement shall automatically expire.

Section 5. Term
The term of this Agreement shall begin upon the effective date and end upon the eadier of:

(a) the complete performance of all obligations and conditions precedent by parties to this
Agreement; (b) expiration of ten years after commencement of reimbursements and after ten
annual reimbursements are paid to the Developer; or (c) the expiration of the term of the Zone.

Section 6. Exhibits
The parties agree that each and every exhibit that is mentioned in and attached to this

Agreement is a material part of this Agreement and each such exhibit is by this reference,
incorporated into this agreement for all purposes as thought set forth verbatim here.

Section 7. Force Maieure
It is expressly understood and agreed by the parties that if the performance of any

obligation hereunder is delayed by reason of war, civil commotion, acts of God, inclement

Page 2 of 7



weather, governmental restrictions, regulations, or interferences, delays caused by the franchise
utilities (SPSXcel Electric, Southwestem Bell Telephone, Atmos Gas, Suddenlink Cable or their
Contractors or other utilities or their contractors), fire or other casualty, court injunction, necessary
condemnation proceedings, acts of the other party, its affiliates/related entities and/or their
contractors, or any actions or inactions of third parties or other circumstances which are
reasonably beyond the control of the party obligated or permitted under the terms of this
Agreement to do or perform the same, regardless of whether any such circumstance is similar to
any of those enumerated or not, the party so obligated or permitted shall be excused from doing
or performing the same during such period of delay, so that the time period applicable to such
design or construction requirement shall be extended for a period of time equal to the period such
party was delayed.

Section 8. lndemnitv
DEVELOPER AGREES TO DEFEND, INDEMNIFY AND HOLD THE ZONE, THE

BOARD, THE CITY AND THEIR RESPECTIVE OFFICERS, AGENTS AND EMPLOYEES,
ASSIGNS AND SUCCESORS, HARMLESS AGAINST ANY AND ALL CLAIMS, DEMANDS,
LAWSUITS, JUDGMENTS, COSTS AND EXPENSES, INTEREST, AND ATTORNEY FEES FOR
PERSONAL tNJURy (TNCLUDTNG DEATH), PROPERTY DAMAGE (INCLUDING LOSS) OR
OTHER HARM FOR WHICH RECOVERY OF DAMAGES IS SOUGHT THAT MAY ARISE OUT
OF OR BE OCCASIONED BY DEVELOPER'S BREACH OF ANY OF THE TERMS OR
PROVISIONS OF THIS AGREEMENT, OR BY ANY NEGLIGENT ACT OR OMISSION OF
DEVELOPER, ITS OFFICERS, AGENTS, ASSOCIATES, EMPLOYEES, CONTRACTORS OR
SUBCONTRACTORS IN THE PERFORMANCE OF THIS AGREEMENT; EXCEPT THAT THE
INDEMNITY PROVIDED FOR IN THIS PARAGRAPH SHALL NOT APPLY TO ANY LIABILITY
RESULTING FROM THE SOLE NEGLIGENCE OF THE ZONE, BOARD OR CITY OR THEIR
RESPECTIVE OFFICERS, AGENTS, EMPLOYEES OR CONTRACTORS, AND IN THE EVENT
OF JOINT AND CONCURRENT NEGLIGENCE OF BOTH DEVELOPER AND ZONE,
RESPONSIBILITY, IF ANY, SHALL BE APPORTIONED COMPARATIVELY IN ACCORDANCE
WITH THE LAWS OF THE STATE OF TEXAS. HOWEVER, NOTHING IN THIS SECTION
WAIVES ANY IMMUNIry OR OTHER DEFENSE AVAII ABLE TO THE ZONE, BOARD OR CITY
UNDER TEXAS OR FEDERAL LAW.

Section 9. M/WBE Goals
ln satisfaction of the Zone's obligations under Section 31 1.0101 of the Act, Developer shall

make a good faith effort to comply with City's policy regarding participation of business enterprises
eligible as small, minority, or women-owned business enterprises in subcontracting any of the
construction performed on the Project. Upon Developer's request, City shall provide Developer
with access to the list of companies that qualifo as such a business enterprise. Developer shall: (i)
maintain records showing its contracts, supply agreements, and service agreements with such
Business Enterprises, as well as its efforts to identify and award contracts to such Business
Enterprises; and, (ii) provide a report to the Zone annually during construction, in a manner
reasonably prescribed by the Board, documenting its efforts to comply with this paragraph.

Section 10. Events of Default & Remedies
A default shall exist if either pafi fails to perform or observe any material covenant

contained in this Agreement, including exhibits, which is not otherwise excused under the terms of
this Agreement. The non-defaulting party shall immediately notify the defaulting party in writing
upon becoming aware of any change in the existence of any condition or event that would
constitute a default or, with the giving of notice or passage of time, or both, would constitute a
default under this Agreement. Such notice shall specifo the nature and the period of existence
thereof and what action, if any, the non-defaulting party requires or proposes to require with
respect to curing the default.

lf a default shall occur and continue, after thirty (30) day's notice to cure default, the non-
defaulting party may, at its option, pursue any and all remedies it may be entitled to, at law or in
equity, in accordance with Texas law, without the necessity of further notice to or demand upon
the defaulting party. The Zone shall not, however, pursue remedies for as long as Developer
proceeds in good faith and with due diligence to remedy and correct the default, provided that
Developer has commenced to cure such default within the 30 days following notice.

Section 11. Venue and Governinq Law
This Agreement is performable in Potter County, Texas and venue of any action arising

out of this Agreement shall be exclusively in Potter County. This Agreement shall be govemed
and construed in accordance with the Charter, ordinances, and resolutions of the City of Amarillo,
applicable federal and state laws, the violation of which shall constitute a default of this
Agreement. To the extent permitted by law, the law of the state of Texas shall apply without
regard to applicable principles of conflicts of law, and the parties submit to the jurisdiction of the
state and federal courts in Amarillo, Potter County, Texas.

Section 12. Notices
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Any notice required by this Agreement shall be deemed to be properly served if deposited
in the U.S. mail by certified letter, return receipt requested, addressed to the recipient at the
recipient's address shown below, subject to the right of either party to designate a different
address by notice given in the manner just described.

lf intended for Zone, to:
Tax lncrement Reinvestment Zone No. 2
c/o City of Amarillo Planning and Development
Services Department
808 S. Buchanan
Amarillo TX 79101
Fax: 8OGl378-9388

Copy to:
Office of the CityAttorney
601 S. Buchanan, Ste.207
Amarillo, Texas 79101
Fax: 806/378-3018

lf intended for Developer, to:
JamalEnterprises, LP
Jamal Enterprises Management, LLC
GeneralPartner
Greg Mitchell, Manager
1201 S. Taylor
Amarillo, TX 79101

Copy to:

Same as Developer

Section 12. Severabilitv
ln case any one or more of the provisions of this Agreement shall for any reason be held

to be invalid, illegal, or unenforceable in any respect by a court or agency of competent
jurisdiction, such invalidity, illegality, or unenforceability shall not affect any other remaining
provisions hereof and this Agreement shall remain in full force and effect and be construed as if
such invalid, illegal, or unenforceable provision had never been contained in this Agreement.

Section 13. Gounterparts & Siqnatures
This Agreement may be executed in any number of counterparts, each of which shall be

deemed an original and ennstitute one and the same instrument. This agreement may be
executed in multiple originals. This agreement may be executed by facsimile signatures which
shall be deemed originals and equally admissible as originals.

Section 14. Caotions
The captions to the various clauses of this Agreement are for informational purposes only

and shall not alter the substance of the terms and conditions of this Agreement.

Section 15. Successors and Assiqns
The terms and conditions of this Agreement are binding upon the successors and assigns

of all parties hereto. Provided, however, Developer shall not assign this Agreement without prior
Zone approval, which approval shall not be unreasonably withheld. Notwithstanding the foregoing,
written approval of the Zone shall not be required for an assignment to an Affiliate of Developer.
"Affiliate of Develope/' as used herein, includes any parent, sister, partner, joint venturer, or
subsidiary entity of Developer; any entity in which Developer is a major shareholder, owns an
equity interest, or is a joint venturer or partner (whether general or limited), or to the Develope/s
financial institution.

Section 16. Limited Rishts and Non-waiver
This agreement is intended only to establish the rights and obligations as between the

Parties hereto and it creates no right, expectation, benefit or obligation for or toward any other
person or entity. Nothing stated or omitted from this Agreement shall be construed as a waiver of
any defense, affirmative defense, or immunity availabb to the Zone or the City and their
respective officials, directors, members, employees, agents, assigns, successors.

Section 17. Entire Aqreement
This Agreement embodies the complete agreement of the parties hereto, superseding all

oral or written previous and contemporary agreements between the parties and relating to matters
in this Agreement, and except as otherwise provided herein cannot be modified without written
agreement of the parties to be attached to and made a part of this Agreement.
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EXECUTED as of the dates shown below so as to be effective for all purposes as of the
last date upon which all persons and parties for whom a blank is provided have signed (the
"effective date").

TAX I NCREMENT REINVESTMENT
ZONE NUMBER TWO, CITY OF
AMARILO, TEXAS

Bv:

Board Chair

CITY OF AMARILO, TEXAS

Jared Miller
City Manager

JAMAL ENTERPRISES, LP
By: JAMAL ENTERPRISES MANAGEMENT, LLC,
its General Partner

Bv:

Bv:

Date

Date

APPROVED AS TO FORM FOR CITY & ZONE

By:

Greg Mitchell
Manager

Bryan McWilliams
City Attomey

Date

Date

Attachments that are part of this Agreement:
Exhibit A Site description & map
Exhibit B Private Property lmprovement
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EXHIBIT A
MAP OFTIRZ#2 BOUNDARYAND SITE LOCATION

1705 s.
Eastern
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SITE LEGAL DESCRIPTION

1705 S. Eastern Street and legally described as portions of:

LOTS
BLOCK
ADDITION
ctw
COUNTY

1 thru 9
13
Sunrise Addition #3
Amarillo, Texas
Potter Coun$1, Texas
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EXHIBIT B
PRIVATE PROPERTY IM PROVEMENT

SECTION 1

Developer promises to redevelop the lot, resulting in the following improvements to the
Property described in Exhibit A:

Business/Land Use
Other improvements

5,200 square foot convenience store
Site, and public right-of-way improvements

SECTION 2. FINANCIAL ANALYSIS

Analysis indicates the financial feasibility of the Project is negatively affected due to the
scope of the Project and demolition of an existing building. The proposed assistance will
encourage and support the Project, which is consistent with the goals of the Zone. Making
grants and loans from the TIF of the Zone will serve those ends.

ln order to make Developer's planned development financially feasible, Developer has
requested that the Zone reimburse Developer for certain actual costs incurred for financial
assistance per $311.010 of the Texas Tax Code and chapter 380 of the Texas Local
Government Code.

SECTION 3. DEVELOPER'S OBLIGATIONS

Subject to the terms and provisions of the Agreement, as conditions precedent to the
Zone making any payment from the TIF to Developer, the Developer must:

Secure not less than $2,300.000 in private investment for the Project on the Property

Comply with all terms, conditions, and obligations of this Exhibit B and the Agreement to
which it is attached.

a Obtain a Certificate of Occupancy for the building by August 2022

Anticipate the first reimbursement no earlier than June 1, 2024 based on 2023 property
tax statements depending on project completion date. There will be no reimbursement
until a Certificate of Occupancy is issued, all taxes on the Property are paid to current,
and all other conditions of this exhibit and the Agreement are satisfied.

[rHrs sPAcE LEFT BLANK TNTENTTONALLYI
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Amarillo City Council
Agenda Transmittal Memo AMARI ttO

CITY MANAGER

Consideration of an Aviation Clear Zone Easement being 3,750 feet above mean sea level above the
plat of Bruckner Subdivision Unit No. 2, an addition to the CiW of Amarillo, being a replat of Bruckner

Subdivision Unit No. 1 and an unplatted tract of land in Section 93, Block 2, A.B.&M. Survey, Potter
County, Texas.

The above referenced Aviation Clear Zone (ACZ) Easement is being requested by the City of Amarillo
and is associated with the plat Bruckner Subdivision Unit No. 2.

To ensure safety of operation and protection of air traffic operating into and out of the airport, future
physicaldevelopment around the airport needs to be regulated. ln 1981, the Texas Legislature enacted
the Airport Zoning Act, cited as Chapter 241 of the Local Government Code, which authorized cities in

the state to establish and administer regulations pertaining to the height of structures and compatible
land uses in the vicinity of the airport. One of the tools established in the Amarillo Code of Ordinances

that allows the City of Amarillo to regulate this type of development is the Airport Height Hazard and
Zoning Regulations (Chapter 4-9) which establishes minimum requirements to control the height and

use of structures that may develop in the vicinity of the airport.

The ACZ Easement document is established during the platting of a tract of land to set the height
regulations for noting on the associated plat, and the legal document is signed by the owner/developer
of the tract. The placement of the note on the plat ensures that the height regulation is easily found by
any future owner of the tract of land. Each ACZ Easement has an associated height regulation that is
determined by the tract's proximity and location around the airport. For example, areas at the end of
the runway will likely have a lower height regulation that ones at the same distance that are located
adjacent to the length of the runway. The reason for this is because aircraft taking off or landing will
need to be at a lower altitude during its approach or departure portion of the traffic pattern for the
each associated runway.

This ACZ Easement is establishing a height regulation of 3,750 feet above mean sea levelfor the plat of
Bruckner Subdivision Unit No. 2.

hequested Acion
Planning Staff have reviewed the associated Aviation Clear Zone Easement and the item is ready for
City Council Consideration as a consent agenda item.

The Easement is being granted to the City at no cost.

September L4,2O2L Consent Agenda

Planning and Development Services

Brady Kendrick - Planner ll

-_ -:-::_::^:,;i:

gi --:: Ji

N/A

Staff recommends approval of this Aviation Clear Zone Easement.



LSS 5/2r12021

AVIATION CLEAR ZONE EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS

COUNTY OF POTTER

WHEREAS, Alan Rhodes, hereinafter called "GRANTOR," whether one or more,

individual or corporate, partnership or association, is the owner in fee of that certain parcel or

parcels of land being described as follows:

Aviation Clear Zone Easement beinq 3.750 feet above mean sea level above the plat of Bruckner
Subdivision Unit No. 2. an addition to the Citv of Amarillo. beinq a replat of Bruckner Subdivision
tl nit No. 1 and an r rnnlrlfod tract of land in Section 93 Block t A.B.& M Qr rnrorr Potter Countrr

Texas.

NOW, THEREFORE, in consideration of the sum of TEN DOLLARS ($10.00) and other

good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,

GRANTOR does for himself, his successors and assigns, GRANT, BARGAIN, SELL AND

CONVEY untothe CityofAmarillo, Texas, hereinafter called GRANTEE, its successors and

assigns, for the use and benefit of the public, and easement and right-of-way appurtenant to Rick

Husband Amarillo lnternational Airport for the unobstructed passage of all aircraft, "aircraft" being

defined for the purpose of this instrument as any contrivance now known or hereafter

invented, used or designed for navigation of or flight in the air, by whomsoever owned or

operated, in the airspace above GRANTOR'S above-described property; together with the right

to cause in all airspace such noise, vibration, fumes, dust, fuel particulates and all other effects

that may be caused by the operation of aircraft landing at, or taking off from, or operating at, on,

over the above described property; and GRANTOR, his successors, executors, heirs or assigns,

does hereby fully waive, remise and release any right, cause of action, and damage which it may

now have or which it may have in the future against GRANTEE, its successors and assigns, due

to such noise, vibrations, fumes, dust, fuel particulates and all other effects that may be caused

or may have been caused by the operation of aircraft landing at, or taking off from, or operating

near or on Rick Husband Amarillo lnternational Airport or over the described property.

GRANTOR, for itself, its successors and assigns, does hereby covenant and agree that it

will not hereafter erect, or permit the erection or growth of, any structure, tree or other object on

the above described property to any height in excess of 3,750 feet above mean sea

level. GRANTOR does hereby GRANT and CONVEY to GRANTEE a continuing right of ingress

and egress via passage easement on and across the above-described property for the purpose

of taking any action necessary to remove any structure, tree or other object in the airspace to any

elevation greater than 3,750 feet above mean sea level.

TO HAVE AND TO HOLD said aviation clear zone easement, passage easement, and

rights-of-way, and allrights appertaining thereto unto the GRANTEE, its successors and assigns,

until Rick Husband Amarillo lnternationalAirport shall be abandoned and shall cease to be used

for public airport purposes.

s
s
s



instrument, this easement shall be considered the dominant estate on the above-referenced

property.

lN WITNESS WHEREOF, the Gff{NTOR, whether one,qr rpore, individual or corporate,

has hereunto set its hand on thishe-lUq _d^v ot-Asif 
- 

,zoz't.

G

Rhodes

THE STATE OF

COUNTY OF

This instrument was acknowledged before me on this

2021,by Alan Rhodes.

s

s

nd(l

CAYIEt8miFt
wNo6yEtr$0{7ts

E)g[€sAFf f9,A6



Legend

ffi nuiationclear zone Easement

- 

subdivision Boundaries

lFffI Aui"tion ctear zone Easement

Platted Parcel

Clear Zone Easement being 3,750 feet above mean sea
level above the plat of Bruckner Subdivision Unit No. 2, an

to the City of Amarillo, being a replat of Bruckner
bdivision Unit No. I and an unplatted tract of land in

93, Block 2, A.B.& M. Survey, Potter CounQr, Texas

ity: N. Lakeside Dr. & E. Amarillo Blvd

AP: S-10
licant: Alan Rhodes

GITY OF AMARILLO
PLANNING DEPARTMENT

AVIATION CLEAR ZONE EASEMENT

co^rtrud or interp.cted as accurdc andoa rliabb; lhc City ol Amarillo tlrumct r liabiity or r4Ponsibility tor rny discrcpancics or errda tor thc !& ot lhc inlorm{id provBed.
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September t4,2o2l E Civic Pride

Public Health

Casie Stoughton, Director of Public Health

Consider - Navaio Office Products
Award Amount: 5236,991.03

This item awards the quote for office furnishings to Navajo Office Products for the furnishing of 850
Martin Rd.

Navajo Office Products willfurnish the building at 850 Martin Rd as part of the City of Amarillo
contract for office furniture and supplies.

Accept award.

Amarillo Public Health

Staff recommend acceptance of this award
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Amarillo City Council
Agenda Transmittal Memo AMARI LLO

crtY oa

CITY IIANAGER

Economic Development and
Redevelopment

September t4,2O2L

Andrew Freeman, Assistant City
Manager

City Manager's
Office

CONSIDER APPROVAL -- AGREEMENT FOR SERVICES WTH CENTER CITY OF
AMARILLO, INC.:

This item approves a one (1) year agreement with Center City of Amarillo, Inc. for
continued services associated with the preservation, improvement and revitalization of
the Central Business District of Amarillo. Two sources of funding are included in the
agreement:

o The City will provide $115,000 for administrative operations.
o The City will provide $70,000 as matching funds for a Center City facade grant

program up to $20,000 to a business for exterior building improvements.
o The Tax Increment Reinvestment Zone #1 will provide $150,000 for matching

grants up to $50,000 for streetscape improvements in the City's right of way.

This item approves a one (1) year agreement with Center City of Amarillo, lnc. for
continued services associated with the preservation, improvement and revitalization of
the Central Business District of Amarillo.

Requested Action
Council consideration and approval of the resolution

N/A

The Tax lncrement Reinvestment Zone Number One 202112022 fiscal year budget has been
reviewed and approved by the Tax lncrement Reinvestment Zone Number One Board
(August 12,2021) forthe $150,000 TIRZ participation.

City staff recommendation is to approve the 202112022 agreement for services with Center
City of Amarillo, lnc.
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AGREEMENT FOR SERVICES BETWEEN
CENTER CITY OF AMARILLO INCORPORATED,
TAX INCREMENT RBINVESTMENT ZONE NO. 1

AND
THE CITY OF AMARILLO

This Agreement is entered into by and between the CITY OF AMARILLO, a municipal

corporation situated in Potter and Randall Counties, Texas ("the CITY') and CENTER CITY OF

AMARILLO INCORPORATED ("CENTER CITY"), a Texas nonprofit corporation and Tax

lncrement ReinvestmentZone #l (*TIRZ #1").

WHEREAS, the CITY is interested in maintaining a viable downtown that would be

attractive to the development of office complexes, residential complexes and supportive retail uses;

ild,

WHEREAS, in order to maintain and promote any area of the city, private entities must be

interested in and support the CITY's efforts in maintaining and revitalizing the area; and,

WHEREAS, such improvements will aid and promote both tourism and economic

development (obs and stimulation of commercial and economic activity); and,

WHEREAS, on December 19,2006, the City Commission approved Ordinance No. 7012

establishing Tax Increment Reinvesfrnent Zone Number One, City of Amarillo, Texas, (the

"Zone") in accordance with the Tax Increment Grant Act, as amended (V.T.C.A., Tax Code,

Chapter 311) to promote development and redevelopment in the area through the use of tax

increment financing;

WHEREAS, CENTER CITY ANd thE TAX INCREMENT REINVESTMENT ZONE NO.

I are organizedand dedicated to the preservation, improvement and revitalization of the downtown

area of Amarillo to accomplish the goals and outcomes referenced just above, and are a valuable

source of these services to the CITY; and,

WHEREAS, the parties wish to work cooperatively to develop, maintain, preserve,

improve, and revitalize the downtown area, and enter into this agreement to funher those puposes;

THEREFORE:

wIINEg$ErH:
1. PURPOSE.CENTER CITY will use all means available to improve and revitalize Amarillo's

downtown area while presening the historic integnty of the district. It will strive to reduce further

I



deterioration of downtown structures, promote and assist in the revitalization and redevelopment

of downtown Amarillo through marketing and organizing activities and projects, encourage

economic investment and development in targeted areas, and develop ways and means to

implement portions of the Downtown Amarillo Strategic Action Plan. CENTER CITY will strive

to achieve its goals by pursuing sources of funding, including working cooperatively with Tax

Increment Reinvestment Zone No. I on certain improvements in the public right of way when

appropriate, obtaining planning and other consulting services and coordinating various projects

affecting downtown Amarillo.

2. BUSINESS FACADE INCENTM PROGRAM. In Fiscal Year 2027-2022, the

CITY shall pay CENTER CITY a maximum of ONE HLINDRED EIGHT-FIVE THOUSAND

DOLLARS (S185,000.00) as follows:

a) ONE HUNDRED AND FIFTEEN THOUSAND
DOLLARS (S115,000) in equal quarterly installments for
administrative costs (payment dates to be determined by the CITY
Director of Finance).

b) A maximum of SEVENTY THOUSAND DOLLARS
($70,000.00) payable quarterly to CENTER CITY to provide a one
dollar ($1.00) match for every one dollar ($1.00) of private money
spent for the Business Facade Incentive projects as described in this
Section.

2.A. All requests for payment will be reviewed by the CITY's Director of Finance.

CENTER CITY will submit to the Director of Finance a quarterly report showing the activities

and progress of each project which CENTER CITY undertakes with funds for fagade grants.

2.8. The City finds that there is a significant public purpose to be served by the

revitalization of the downtown area, which can be fulfilled by improving the aesthetic qualities of

the downtown area. To accomplish such public purpose, in part, CENTER CITY will establish a

Building Facade Incentive program that will provide matching grants (consistent with Downtown

Amarillo Strategic Action Plan and the Downtown Urban design Standards) up to a maximum of

$20,000 per property for the following exteriors of properties, visible from public streets:

o Masonry cleaning and repair
. Sign repair or replacement

1



o Awning repair or replacement
o Painting
o Facade restoration
r Landscaping

The grants will be reviewed and approved by the CENTER CITY Board and work will be

completed prior to the matching payment by the City's Director of Finance. All payments will be

made to CENTER CITY. CENTER CITY will submit to the CITY an annual audit of CENTER

CITY within 90 days following the expiration of the Term of this agreement.

3. TIRZ STREETSCAPE GRANT PROGRAM.In Fiscal Year 2021-2Q22, upon

recommendation by the Tax Increment Reinvesfrnent Zone#l Board of Directors, the CITY shall

pay to Center City a maximum of ONE HUNDRED FIFTY THOUSAND DOLLARS (S150,000)

to be used in combination with money provided for the Fagade Grant Program described in Section

2 of this Agreement and in accordance with the following provisions.

3.A. All requests for payment will be reviewed by the City's Director of Finance. Center

City will submit to the Director of Finance a quarterly report showing the activities and progress

of each streetscape project City Center undertakes with TIRZ funds.

3.8. The Tax Increment Reinvestnent Zone #l Board of Directors find that there is a

significant public purpose that is served by the Center City Fagade Incentive Program as it relates

to the revitalization of the downtown area and the goals stated within the Tax Increment

Reinvesfinent Zone #l Project and Financing Plan. To accomplish such public pupose, the Tax

Increment Reinvesftnent Zone#l (TIRZ #l) will coordinate its efforts with the Center City Fagade

lncentive Program by making available from the tax increment fund the sum stated above to be

used by Center City, on a first-completed-first-served basis, as grants to qualifuing applicants of

up to FIFTY THOUSAND DOLLARS ($50,000) per property for streetscape elements that meet

the following criteria: 

TrRz #lfunds must be used for improvements located only within public

righrof-way or on public property.

TIRZ #l funds are available only for improvements consisting of street

trees, sidewalks, benches, and pedestrian lights. TIRZ funds shall be used

-3-
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only for purchase of the commodities for the improvements, with the

applicant bearing the installation costs as a match to this grant.

Street trees must be installed within 2-4 feet of the curb edge and be a

minimum of 3-inch caliper. Street trees must be irrigated by a permanent

irrigation system. Planting distance shall be a maximum of 25 feet.

Exceptions may be made to accommodate curb cuts, fire hydrants (and other

fixed infrastructure elements), and building entrances. Trees must be

planted flush with the sidewalk surface using tree gates or planting wells.

Street trees planted must be of a species recommended by the Downtown

Amarillo Urban Design District standards.

Pedestrian lights installed must be the designated type and design as

approved for those properties within the Downtown Amarillo Urban Design

District. Maximum spacing for lights is 50 feet and shall be located

approximately mid-point between street trees. Spacing requirements can be

adjusted to accommodate mature existing trees, curb cuts, fire hydrants (and

other fixed infrastructure elements), steps and buildings. Lights must be

installed between the pedestrian walkway and the curb edge

All sidewalks shall have a minimum of 7 feet of linear, unobstructed

pedestrian way. Sidewalk material must be concrete, brick, high quality

concrete pavers, or a combination of these.

All other streetscape elements not specifically mentioned within this

agreement must conform to the Downtown Amarillo Urban Design

standards.

TIRZ#l funding is available under this Sffeetscape Grant progpm only in

conjunction with a project that has been approved for a Center City Business

Fagade lncentive Program.

a

a

a

a

3.C. In order to be eligible for a TIRZ Streetscape grant, the applicant must be approved

by the Center City Board for a fagade grant. All approved TIRZ -funded streetscape work must be

completed in accordance with this Agreement prior to being eligible for reimbursement of TIRZ-

funded streetscape improvements. All payments to applicants will disbursed by Center City on

-4-



each quali$ing project from funds available from this TIRZ program. Center City shall regularly

report to the TIRZ Board of Directors on all approved Streetscape applications.

4. TERM & CANCELLATION. The Term of this agreement is from October 1,2021

to September30,2022. However, this conffact may be cancelled by either CITY, TAX

INCREMENT REINIVESTMENT ZONE NO. 1, or CENTER CITY by giving sixty (60) days

prior written notice of such intention by United States certified mail, retum receipt requested and

addressed as provided below.

5. RELATIONSHIP. CENTER CITY is an independent contractor and has no authority

to act for or in behalf of CITY or to bind CITY to any contract or in any other manner.

EXECUTED this l4th day of September ,202!

CITY OF AMARTLLO, TEXAS CENTER CITY INC.

By
Jared Miller, City Manager Board President

ATTEST: ATTEST:

Stephanie Coggins, City Secretary
City of Amarillo
P. O. Box l97l
Amarillo T)t79105-1971

TAX INCREMENT REINVESTMENT ZONE NO. 1

By
Dean Frigo, Chairman of Board

Center City of Amarillo, Inc.
1000 S. Polk
Amarillo TX 79101

-5-
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Public hearing and first reading of an ordinance to consider designating certain areas of the City as

Reinvestment Zone No. 14 for commercial and industrial tax abatement. The zone is approximately 7.29

acres in the vicinity of Wallace Blvd and Gentry Drive.

Designating a reinvestment zone is a step in the property tax abatement process under Chapter 312 of the
Tax Code. Local governments often use tax abatements to attract new industry and commercial
enterprises and to encourage the retention and development of existing businesses. Designation of an

area as a reinvestment zone is required before City Council has the ability to offer a tax abatement.

The 7 .29 acres proposed for Reinvestment Zone No. 14 is located at Wallace Boulevard and Gentry Drive

The reason for creating this zone is to provide Council the option to offer an economic development
incentive to a prospective healthcare rehabilitation facility.

Before Council may consider a new zone, it must be preceded by a public hearing, with 7 days written
notice of the hearing provided to the presiding officer of each of the other taxing entities with jurisdiction

in the zone, and notice of the hearing in a newspaper of general circulation in the city.

Council must make findings that the improvements sought in the zone are feasible and practical and would

be a benefit to the zone after expiration of a tax abatement agreement. Zones must also meet one of the

applicable criteria for reinvestment zones. For the case of this zone, the criteria met is that with

designation of the zone it is reasonably likely as a result of the designation to contribute to the retention or

expansion of primary employment or to attract major investment in the zone that would be a benefit to

the property and that would contribute to the economic development of the City.

Conduct a public hearing and first reading of the Ordinance on September L4,2021. The final reading is

scheduled for September 28,2O2L.

N/A

September 74, 2O2t Kffiffimi'W;il Economic Development

AEDC

Kevin Carter, President and CEO

AEDC staff is recommending approval of the Reinvestment Zone
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oRDTNANCENo. fra7
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF AMARILLO, TEXAS CONDUCTING A PUBLIC
HEARING AND DESIGNATING CERTAIN AREAS AS
REINVESTMENT ZONE NO. 14 FOR COMMERCIAL /
INDUSTRIAL TAX ABATEMENT, CITY OF AMARILLO,
TEXAS, PURSUANT TO TEXAS TAX CODE, CHAPTER
312, SUBCHAPTERS A & B, ESTABLISHING THE
BOUNDARIES THEREOF AND OTHER MATTERS
RELATING THERETO; AUTHORIZING THE CITY
MANAGER, OR HIS DESIGNEE, TO EXECUTE THE
AGREEMENT ON BEHALF OF THIS GOVERNING
ENTITY; AND PROVIDING A SEVERANCE CLAUSE
AND AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Amarillo, Texas ("City"), desires to promote

the development or redevelopment of a certain contiguous geographic area within its jurisdiction

by the creation of a Reinvestment Zone for commercial/industrial tax abatement, as authorized

by Texas Tax Code Chapter 312, Subchapters A & B;

WHEREAS, City has elected by Resolution No. 08-24-21-l to become eligible to

participate in tax abatements;

WHEREAS, a public hearing in a regularly scheduled meeting before the City Council

was held on September 14,2021, such date being at least seven (7) days after the date of

publication of the notice of such public hearing as required by the Texas Tax Code; and

WHEREAS, notice of the public hearing was delivered to the presiding officer of the

governing body of each taxing unit located within the proposed ReinvestmentZone at least seven

(7) days before the date of the public hearing; and

WHEREAS, the City at such hearing invited all interested persons, or their counsel, to

appear and speak for or against the creation of the proposed ReinvestmentZone, the boundaries

of the proposed Reinvestment Zone, and whether all or part of the property described in this

ordinance should be included in such proposed Reinvestment Zone; and

WHEREAS, all interested persons were given the opportunity to be heard and the

proponents of the Reinvestment Zone offered evidence in favor of the creation of the proposed

Reinvestment Zone and the proponents also submitted evidence as to the proposed

improvements, and any opponents of the proposed Reinvestment Zone were given the

opportunity to contest creation of the proposed Reinvestment Zone; and
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WHEREAS, the area to be designated meets the statutory requirement that, it is

reasonably likely as a result of the designation to contribute to the retention or expansion of

primary employment or to attract major investment in the zone that would be a benefit to the

property and that would contribute to the economic development of the municipality, and/or

meets other criteria that satisfies state law for establishment of a reinvestment zone.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY

OF AMARILLO, TEXAS:

SECTION 1. The facts and recitations contained in the preamble of this ordinance are

hereby found and declared to be true and are adopted as findings offact by this body and as part

of its official record.

SECTION 2. The City, after conducting such hearing and having heard such evidence

and testimony, has made the following findings and determinations based on the testimony and

evidence presented to it:

a) That a public hearing on the designation of the Reinvestment
Zone has been properly called, held and conducted and that notice
of such hearing was published as required by law and delivered to
all taxing units overlapping the tenitory inside the proposed
reinvestment zone; and

b) That the boundaries of the area to be known as City of Amarillo
Reinvestment Zone No. 14 shall be the area of land described on
the document attached hereto as Exhibit "A", which is
incorporated herein for all purposes; and

c) That the creation of the City of Amarillo Reinvestment Zone No.
14 with the boundaries as described in (b) above, will result in
benefits to the City and to the land included in the zone and to the
City after the expiration of any Tax Abatement Agreement
entered into, and the improvements sought are feasible and
practical; and

d) That the Reinvestment Zone as described in (b) above meets the
criteria for the creation of a Reinvestment Zone as set forth in
Texas Tax Code Chapter 312, Subchapters A & B, in that it is
reasonably likely as a result of the designation to contribute to the
retention or expansion of primary employment or to attract major
investment in the Reinvestment Zone that would be a benefit to
the property and that would contribute to the economic
development of the City;and

e) That the City of Amarillo Reinvestment Zone No. 14 as defined
herein satisfies the requirement of a Reinvestment Zone and is
eligible under the Guidelines and Criteria for Tax Abatement in
the City of Amarillo, Resolution No.08-24-21-1.

SECTION 3. Pursuant to Texas Tax Code Chapter 312, Subchapter B, the

City hereby creates a Reinvestment Zone for commercial/industrial tax abatement
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encompassing the area described by the legal description in Section 2 (b) above and

such Reinvestment Zone is hereby designated and shall hereafter be designated City

of Amarillo ReinvestmentZone No. 14 for a period of five (5) years.

SECTION 4. The City Manager, or his designee, is authorized to execute the

Tax Abatement Agreement in accordance with this ordinance on the City's behalf.

SECTION 5. If any portion of this ordinance shall, for any reason, be declared

invalid by any court of competent jurisdiction, such invalidity shall not affect the

remaining provisions hereof.

SECTION 6. The establishment of City of Amarillo Reinvestment Zone No.

l4 shall take effect on the date of the final passage of this Ordinance.

INTRODUCED AND PASSED by the City Council of the City of Amarillo,

Texas, on First Reading on the l4s day of September,202l, and PASSED on Second

and Final Reading on this the 28th day of September, 2021.

Ginger Nelson, Mayor

ATTEST:

Stephanie Coggins, City Secretary
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EXHIBIT A
LEGAL DESCRIPTION OF REINVESTMENT ZONE

PROPERTY DESCRIPTION:
A 7.29 ocre tract of land in Section 43, Block 9, B.S.& F. Survey, Potter
County, Texas being a portion of that certain tract known as 166.2 acres as
described in a Special l(orranty Deed of record in Yolume 3117, Page 765 of
the Afficial Public Records of Potter County, Texas, said 7.29 acre tract being

further described by metes and bounds asfollows:
Commencing at the Southwest corner of said Sectton 43, Block 9;
THENCE South 89 degrees 49 minutes 19 seconds East along the South

line of Section 43, a distance of 2361.35 feet to a point;
THENCE North 00 degrees 10 minutes 41 seconds East, a distance of

1609.18feet to on'X" in concretefound in the North line of Wallace
Boulevardfor the POINT OF BEGINNING of this tract, seme being a point on
a non-tangent curve to the right having a radius of 2622.00 feet;

THENCE Northwesterly along the North line of Wallace Boulevard and
said curve to the right an arc distance of 177.50feet (Chord bearing: North
56 degrees 56 minutes 32 seconds West, 177.47 feet) to an "X" in concrete

found;
THENCE North 55 degrees 00 minutes 10 seconds West, along the North

line of Wallace Boulevard, a distance of a79.00feet to an'X" in concrete set;
THENCE North 34 degrees 59 minutes 50 seconds East, a distance of

496.82feet to a 3/8" iron rodwith cap marked "HBD" set;
THENCE South 55 degrees a0 minutes 10 seconds East, a distance of

623.00feet to a 3/8" iron rodwith cap marked "HBD"found;
THENCE South jI degrees 06 minutes 30 seconds West, o distance of

491.94feet to the POINT OF BEGINNING of this tract;
Said tract contains a computed area of 7.29 acres of land.
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Regular Agenda ltem - Public HearingSeptember t4,202L

Planning and Development Services
Bradv Kendrick - Planner ll

Public hearing to consider the vacation of a 24,000 square foot portion of Public Right-of-way (SW 14th

Avenue), lying between Blocks 182 and 197, Plemons Addition, in Section 17O Block 2, A.B.&M. Survey,

Potter County, Texas.

Applicant: Chris Sharp for Amarillo Junior College
Vicinity: SW 14th Ave. and S Tyler St.

Proposal

The applicant is requesting vacation of the just mentioned Public Right-of-way with the intent to create a

unified development site for the upcoming Sharpened lron Studio project.

Analysis

Considering the low traffic count and that abandonment ofSW 14th Ave has occurred east of Polk St, the
Planning and Zoning Commission is of the opinion that if approved, no detrimental impacts on existing

traffic patterns will result.

As with any request to vacate public right-of-way, an applicant is required to either pay fair market value
to acquire the alleyway, dedicate an area of equal or greater value, pay only the higher cost of the fair
market value or the relocation cost, or complete a combination of these requirements.

ln this particular case, the applicant will be retaining easements within the area to be abandoned,
dedicating additional public easements on the site, via separate instrument, and the cost of relocating a
sewer main on this site exceeds the fair market value, therefore no fair market value payment will be

required.

The vacation has been reviewed by the customary City Departments and local utility companies and
complies with all Development Ordinance standards.

Notices have been sent to property owners within 200 feet regarding this proposed vacation. At the time
of this writing the Planning Department has not received any comments regarding the request.

Considering the above, Planning Commissioners recommends APPROVAL as presented.
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ORDINANCE NO. ?qa8
AN ORDINANCE TO THE CITY OF AMARILLO, TEXAS
DETERMINING LACK OF PUBLIC NECESSITY FOR A
SEGMENT OF STREET RIGHT.OF-WAY IN THE VICINITY
OF FOURTEENTH AVENUE AND TYLER STREET, POTTER
COUNTY, TEXAS; VACATING AND ABANDONING THE
HEREIN DESCRIBED STREET RIGHT.OF-WAY SAVE AND
EXCEPT A PUBLIC UTILIW EASEMENT; AUTHORIZING
THE CITY MANAGER TO CONVEY SUCH REAL
PROPERTY TO THE PROPERTY OWNER; PROVIDING A
REPEALER CLAUSE; PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Amarillo has been petitioned to abandon a 24,0O0 square foot

portion of street right-of-way (SW 14tn Avenue), lying between Blocks 182 and 197, Plemons

Addition, in Section 170, Block 2, A.B.&M. Survey, Potter County, Texas, located in the vicinity

of SW Fourteenth Avenue and S Tyler Street in Potter County, Texas; and

WHEREAS, after reviewing information presented in the petition, the Planning and

Zoning Commission of the City of Amarillo has recommended to the City Council that there is no

public necessity for the following described street right-of-way; and

WHEREAS, the City Council, having reviewed said recommendation and having

considered all relevant information pertaining to the proposed vacation described below, is of

the opinion that the street right-of-way described are no longer necessary and no longer serve a

public purpose;and

WHEREAS, after determining the street right-of-way described below no longer serves a

public purpose, the City Council, also decided to retain the public utility easement in that current

utilities are located within the easement; and

WHEREAS, the City Council further determined that this street right-of-way

abandonment except for the public utility easement for current utilities is not detrimental or

injurious to the public health, safety or general welfare, or otherwise offensive to the

neighborhood.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

AMARILLO, TEXAS:

SECTION 1. The herein-described street right-of-way to be vacated and abandoned for

public purposes:

Vacation of a 24.000 souare foot portion of Public Rioht-of-wav (SW 14th Avenue).
lvino between Blocks 182 and 197. Plemons Addition. in Section 170. Block 2. A.B.&M.
Survev. Potter Gountv. Texas. beinq further described below and attached as Exhibit
A. incoroorated herein:

BEGINNING at the Southwest corner of Block 182,

THENCE South B0 degrees 30 minutes 00 seconds East, along the South line of
Block 182, a distance of 300.0 feet to the Southeast corner of Block 182;

THENCE South 9 degrees 30 minutes 00 seconds West, crossing S.W 14th Avenue,
a distance of8O.Ofeet to the Northeast comer of Block 197;

THENCE North 80 degrees 30 minutes 00 seconds West, along the North line of
Block 197, a distance of 300.0 feet to the Northwest corner of Block 197;
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THENCE North 9 degrees 30 minutes 00 seconds East, crossing S.W 14th Avenue,
a distance of 80.0 feet to the POINT OF BEGINNING of this tract;
Said tract contains a computed area of 24,OOO square feet of land.

SAVE AND EXCEPT: A Sewer Line Easement and a Water Line Easement is herebv
retained over a portion of the area of abandonment. as descnbed rn Exhrbff B.
incorporated herein:

SECTION 2. The City Manager is authorized to execute an instrument of conveyance to

the abutting land owner(s) as allowed by law.

SECTION 3. Reoealer. All ordinances and parts of ordinances in conflict with this

Ordinance are hereby repealed to the extent of conflict with this Ordinance.

SECTION 4. Severabilitv. lf any provision, section, subsection, clause or the application

of sale to any person or set of circumstances for any reason is held to be unconstitutional, void

or invalid or for any reason unenforceable, the validity of the remaining portions of this Ordinance

or the application thereby shall remain in effect, it being the intent of the City Council of the City

of Amarillo, Texas in adopting this Ordinance, that no portion thereof or provision contained herein

shall become inoperative or fail by any reasons of unconstitutionality of any other portion or

provision.

SECTION 5. Effective Date. This ordinance shall be effective from and after its date of

final passage.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on First

Reading on this the 14hday of September,2O2l and PASSED on Second and Final Reading on

this the 12th day of October, 2021.

Ginger Nelson, Mayor
ATTEST:

Frances Hibbs, ry

APPROVED AS TO FORM

Bryan McWilliams, City Attorney

v-21-02 Page2 of 5
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--\Plemons Addition
C TTY OF A.IUTA.R.TI,LO,

POTTER- COLT ITY TE>(A.S

PROPERTY DESCRIPTION:
A 24,000 square foot tract being that portion of S.W. I4th Avenue lying

between Blocks I 82 and Block I 97, Plemons Addition, an addition to the City of
Amarillo, Polter County, Texas, according to the map or plat thereof, of record
in Volume 59, Page 199, Deed Records of Potter County, Tbxas said 24,000
square fool tracl being more particularly described by metes and bounds as

follows:
BEGINNING at the Southwest corner of Block 182,

THENCE South 80 degrees 30 minutes 00 seconds East, along the South line
of Block 182, a distance of 300.0feet to the Southeast corner of Block 182;

THENCE South 9 degrees 30 minutes 00 seconds West, crossing S.W. I4th
Avenue, a dislance of 80.0feet to the Northeasl corner of Block 197;

THENCE North 80 degrees 30 minutes 00 seconds West, along the North line
of Block I 97, a distance of 300.0 feet to the Northwest corner of Block I 97 ;

THENCE North 9 degrees 30 minutes 00 seconds East, crossing S.W. I4th
Avenue, a distance of 80.0 feet to the PONT OF BEGINNING of this tract;

Said tract contains a computed area of 24,000 square feet of land.
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Amarillo City Council

Agenda Transmittal Memo AfrrtAR[110.
CITY MANAGER

Public hearing to consider an ordinance to levy an assessment on property within the Town Square
Public lmprovement District.

An assessment against each parcel of property in the Town Square Public lmprovement District (PlD),

determined by multiplying a cost value per square foot of lot area, must be approved on an annual
basis. The Town Square PID Advisory Board metJune 15, 2027to reviewthe proposedFY 202U22
budget and service plan. The Town Square PID budget projects total maintenance and operation
expenses for FY 2O2U22 to be 589,494. The Board recommends property owner assessment rates
remain at S0.1111 per square foot. This will result in assessments totaling St66,t6a. This decision
was made in order to cover all operating costs as well as build up an operating reserve.

A service plan covering a period of at least five years must also be reviewed and approved. This plan

defines the annual indebtedness and projected costs for improvements as well as maintenance of
improvements within the Town Square PlD. Attached is the Town Square Public lmprovement District
Fiscal Year 2l2ll22 budpet. service olan. and associated ordinance and exhibit.

The PID budget (and S-year service plan) discussed above have been reviewed and unanimously
recommended for approval by the Town Square PID Advisory Board.

Budget and S-year service plan attached.

Newspaper and property owner notices have been sent to property owners within the Town Square

PID boundary regarding this item. At this time of writing, Development Services staff has not received
any comments regarding this request.

Legal, Accounting, and Development Services Staff have reviewed the associated instruments and
recommend approval as submitted.

Economic Development &
Redevelopment

September t4,2021.

Development Services

Kelley Shaw, Development Customer Service Coordinator



LSS9nt2021

ORDINANCE NO NlAq
AN ORDINANCE LE\ATING AN ASSESSMENT ON PROPERTY
WITHIN THE TOWN SQUARE PUBLIC IMPROVEMENT
DISTRICT AS AUTHORIZED BY CHAPTER 372 OF THE
TEXAS LOCAL GOVERNMENT CODE FOR FISCAL YEAR
2021-2022; ADOPTING A BUDGET FOR FISCAL YEAR 2021-
2022 AND FIVE-YEAR SERVICE PLAN; DESCRIBING THE
AREA WITHIN THE PUBLIC IMPROVEMENT DISTRICT;
OBLIGATING THE AREATO PAY THE COSTS ASSOCIATED
WITH THE PUBLIC IMPROVEMENT DISTRICT;
ESTABLISHING AN ESTIMATE OF THE TOTAL COST OF
PROVIDING SPECIAL SERVICES WITHIN THE DISTRICT;
SPECIFYING THE METHOD OF PAYMENT OF THE
ASSESSMENT; ESTABLISHING THAT ASSESSMENTS MAY
BE PAID IN PERIODIC INSTALLMENTS AND OBLIGATING
PERSONS PURCHASING PROPERry WTHIN THE PUBLIC
IMPROVEMENT DISTRICT TO PARTICIPATE IN THE
PAYMENT OF ASSESSMENTS; PROVIDING FOR A
SEVERABILITY CLAUSE; PROVIDING A REPEALER CLAUSE;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, a public hearing was held as required by law where all interested

persons were provided with an opportunity to be heard on assessments on property within

the Town Square Public lmprovement District; and

WHEREAS, all notices and hearings have been issued and held within the time and

as required by law; and

WHEREAS, the attached exhibit describes property that lies within the Public

lmprovement District; and

WHEREAS, the attached exhibit describes the method of payment of assessment

and assessment amounts; and

WHEREAS, the City of Amarillo is required by law to levy the assessment by

ordinance as a special assessment on the propefi; and

WHEREAS, the City of Amarillo and propefi owners within the District's boundaries

share the goal to be as efficient and cost effective as possible regarding the maintenance

and operation of the District;

WHEREAS, the Town Square Public lmprovement District Advisory Board (the

Board), through direction given by property owners within the District, recommends thatthe

Board be given the authority and responsibility to contract with private businesses for

maintenance of manmade hardscape (i.e., fences/walls, street lights) and non-manmade

living improvements (i.e., plants) within the District.

NOWTHEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

AMARILLO:

SECTION 1: The tract of land described by the attached exhibit has been

established as the above named Public lmprovement District.
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SECTION 2: The City of Amarillo hereby grants the Board authority to approve, by a

majori$ vote, the contracting of maintenance of manmade hardscape and non-

manmade/living improvements with private businesses in accordance with the Budgetand

Five-year Service Plan, as amended.

SECTION 3: The City of Amarillo will continue to be the administrator of

assessments and pay invoices for services rendered in accordance with the Budget and

Five-year Plan as amended, unless otherwise requested by the Board or its designee notto

pay a proposed invoice.

SECTION 4: A Budget for the fiscal year o12021-2022 and Five-year Service Plan

that defines the annual indebtedness and the projected costs for improvements and

maintenance thereof is attached. The Service Plan is subject to annual review and

approval as is contemplated by law and is hereby approved.

SECTION 5: The total estimated cost for the maintenance and operation of

improvements proposed in the Public lmprovement District is described on the attached

exhibit and is hereby approved.

SECTION 6: The assessment roll for each parcel, method of assessment and

amount of assessment for the 2021-2022 fiscal year is described on the attached exhibit

and is hereby approved.

SECTION 7: The method of payment of the assessment is described on the

attached exhibit and is hereby approved.

SECTION 8: The Amarillo City Council may make supplemental assessments,

reassessments, or new assessments of property within the Public lmprovement District in

compliance with the laws of the State of Texas after a notice and hearing.

SECTION 9: The special improvement district fund for the Public lmprovement

District shall be held in the municipal treasury and accounted for in the audit of the City of

Amarillo.

SECTION 10: ln the event the Public lmprovement District is ever terminated, a

homeowner's association will have the authority and responsibility of continuing the

services of the Public lmprovement District. The extent to which such services will be

continued will be discretionary with the association as determined by its by-laws. The

association will be required to remove or repair, at its expense, any improvements that fall

into such a state of disrepair as to create ahazard to the public safety as determined by the

City of Amarillo.

SECTION 1 1: lf any section, subsection, sentence, clause or phrase of this

Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not

affect the validity of the remaining portions of this Ordinance and each section, subsection,

sentence, clause, or phrase hereof irrespective of the fact that any one or more sections,

subsection, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION 12: lf any part, provision, or clause of this Ordinance conflicts with any

other ordinance or resolution, then such other ordinance or resolution is hereby repealed to

the extent of such conflict with this Ordinance.
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SECTION 13: This Ordinance shall become effective upon its second and final

reading.

SECTION 14: This Ordinance shall not be codified but shall be kept on file in the

City Secretary's office so long as it is administratively valuable.

INTRODUCED AND PASSED by the City Councilof the City of Amarillo, Texas, on

First Reading on this day of 2021; and PASSED on Second

and Final Reading on this day of 2021

Ginger Nelson, Mayor

ATTEST:

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan McWilliams, City Attorney
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A.

B.

EXHIBIT

Town Square Public lmprovement District

Fiscal Year 2021-2022

The boundaries of the Town Square Public lmprovement District are as follows:

A 409.29 acre tract and a 19.38 acre tract of land being

situated in Section 63, Block 9, BS&F Survey, RandallCounty,

Texas.

The total estimated costs for maintenance, operation, and debt service payments

proposed for the Town Square Public lmprovement District is $89,494. Such cost

will be apportioned over the development as follows:

Cost of Maintenance............. ........$88,500

Administration Expense............. ........$994

Total ........ ...$89,494

C. This year's assessment will total $166,164. The method of assessment will be to

divide the total maintenance, operational, administrative and debt service costs, as

well as, maintenance reserves as follows:

1. Residential Propertv: Residential property will be assessed an amount

equal to $0.1111 multiplied by the total square footage of the lot.

2. CommercialPropertv: Commercial property will be assessed an amount

equal to $0.1111 multiplied by the total square footage of the lot.

D. The method of payment of the assessment shall be as follows:

1. These assessments are due and payable October 1,2021.

2. These assessments become delinquent if not paid prior to February 1,

2022 and will accrue interest, penalties and attorney's fees in the same

manner as delinquent ad valorem taxes pursuant to Section 372.O18(f) of

the Local Government Code.

3. These assessments are subject to suit immediately upon becoming

delinquent as defined above.

4. Property owners can pay their assessment using any method allowed by

the Propefi Tax Code for the payment of property taxes except the half

payment option.

The assessment roll per parcel has been properly filed with the City Secretary's

office and is approved for fiscal year 2021-2022.

E
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Amarillo City Council
Agenda Transmittal Memo

(ITY OF

AMARI ttO
CITY MAI{AGER

Public hearing to consider an ordinance to levy an assessment on property within the Point West
Public lmprovement District.

An assessment against each parcel of propefi in the Point West Public lmprovement District (PlD),

which is allocated based on the percentage of total square footage owned within the PlD, must be

approved on an annual basis. The Point West PID Advisory Board met on June 2,202L to review the
proposed FY 2O2L/22 budget and service plan. The Point West PID budget projects total maintenance
and operation expenses for FY 2O2L/22 to be SSg,ZOg. The Board believes that last yea/s assessment
rate is adequate and recommends no assessment increase for the 2O2L/22 budget and service plan.

As mentioned above, the current assessment level remains adequate for all expenses and operating
reserve and totals SSz,0OO.

A service plan covering a period of at least five years must also be reviewed and approved. This plan

defines the annual indebtedness and projected costs for improvements as well as maintenance of
improvements within the Point West PlD. Attached is the Point West Public lmprovement District
Fiscal Year 202U22 budget, service plan, and associated ordinance and exhibit.

The PID budget (and S-year service plan) discussed above is recommended for approval by
Development Services staff.

Economic Development &
Redevelopment

September t4,2O2L

Development Services

Kellev Shaw, Development Customer Service Coordinator

Budget and S-year service plan attached.

Newspaper and property owner notices have been sent to property owners within the Point West PID

boundary regarding this item. At this time of writing, Development Services staff has not received any
comments regarding this request.

Legal, Accounting and Development Services Staff have reviewed the associated instruments and
recommend approval as submitted.



LSS 9/1 /202r

oRDTNAN.E No. 

"1bOAN ORDINANCE LE\ATING AN ASSESSMENT ON PROPERry
WITHIN THE POINT WEST PUBLIC IMPROVEMENT DISTRICT
AS AUTHORIZED BY CHAPTER 372 OF THE TEXAS LOCAL
GOVERNMENT CODE FOR FISCAL YEAR 2021-2022;
ADOPTING A BUDGET FOR FISCAL YEAR 2021-2022 AND
FIVE-YEAR SERVICE PLAN; DESCRIBING THE AREAWITHIN
THE PUBLIC IMPROVEMENT DISTRICT; OBLIGATING THE
AREA TO PAY THE COSTS ASSOCIATED WITH THE PUBLIC
IMPROVEMENT DISTRICT; ESTABLISHING AN ESTIMATE OF
THE TOTAL COST OF PROVIDING SPECIAL SERVICES
WITHIN THE DISTRICT; SPECIFYING THE METHOD OF
PAYMENT OF THE ASSESSMENT; ESTABLISHING THAT
ASSESSMENTS MAY BE PAID IN PERIODIC INSTALLMENTS
AND OBLIGATING PERSONS PURCHASING PROPERTY
WITHIN THE PUBLIC IMPROVEMENT DISTRICT TO
PARTICIPATE IN THE PAYMENT OF ASSESSMENTS;
PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING A
REPEALER CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, a public hearing was held as required by law where all interested

persons were provided with an opportunity to be heard on assessments on propefi within

the Point West Public lmprovement District; and

WHEREAS, allnotices and hearings have been issued and held within the time and

as required by law; and

WHEREAS, the attached exhibit describes property that lies within the Public

lmprovement District; and

WHEREAS, the attached exhibit describes the method of payment of assessment

and assessment amounts; and

WHEREAS, The City of Amarillo is required by law to levy the assessment by

ordinance as a special assessment on the property;

WHEREAS, the City of Amarillo and propefi owners within the District's boundaries

share the goal to be as efficient and cost effective as possible regarding the maintenance

and operation of the District, and

WHEREAS, the PointWest Public lmprovement DistrictAdvisory Board (the Board),

through direction given by property owners within the District, recommends thatthe Board

be given the authority and responsibility to contract with private businesses for

maintenance of manmade hardscape (i.e., signs), and non-manmade living improvements

(i.e., plants) within the District.

NOWTHEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CIry OF

AMARILLO:

SECTION 1: The tract of land described by the attached exhibit has been

established as the above named Public lmprovement District.

SECTION 2: The City of Amarillo hereby grants the Board authority to approve, by a

majority vote, the contracting of maintenance of manmade hardscape and non-

Page 1 of4



LSS 9/1 /202r
manmade/living improvements with private businesses in accordance with the Budgetand

Five-year Service Plan, as amended.

SECTION 3: The City of Amarillo will continue to be the administrator of

assessments and pay invoices for services rendered in accordance with the Budget and

Five-year Plan as amended, unless otherwise requested by the Board or its designee notto

pay a proposed invoice.

SECTION 4: A Budget for the fiscal year of 2021-2022 and Five-year Service Plan

that defines the annual indebtedness and the projected costs for improvements and

maintenance thereof is attached. The Service Plan is subject to annual review and

approval as is contemplated by law and is hereby approved.

SECTION 5: The total estimated cost for the maintenance and operation of

improvements proposed in the Public lmprovement District is described on the attached

exhibit and is hereby approved.

SECTION 6: The assessment roll for each parcel, method of assessment and

amount of assessment for the2021-2022fisca|year is described on the attached exhibit

and is hereby approved.

SECTION 7: The method of payment of the assessment is described on the

attached exhibit and is hereby approved.

SECTION 8: The Amarillo City Council may make supplemental assessments,

reassessments, or new assessments of property within the Public lmprovement District in

compliance with the laws of the State of Texas after a notice and hearing.

SECTION 9: The special improvement district fund for the Public lmprovement

District shall be held in the municipal treasury and accounted for in the audit of the City of

Amarillo.

SECTION 10: ln the event the Public lmprovement District is ever terminated, a

homeowner's association will have the authority and responsibility of continuing the

services of the Public lmprovement District. The extent to which such services will be

continued will be discretionary with the association as determined by its by-laws. The

association will be required to remove or repair, at its expense, any improvements that fall

into such a state of disrepair as to create ahazard to the public safety as determined by the

City of Amarillo.

SECTION 11: lf any section, subsection, sentence, clause or phrase of this

Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not

affect the validity of the remaining portions of this Ordinance and each section, subsection,

sentence, clause, or phrase hereof irrespective of the fact that any one or more sections,

subsection, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION 12 lf any part, provision, or clause of this Ordinance conflicts with any

other ordinance or resolution, then such other ordinance or resolution is hereby repealed to

the extent of such conflict with this Ordinance.

SECTION 13: This Ordinance shall become effective upon its second and final

reading.
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LSS 9/7/202]-
SECTION 14: This Ordinance shall not be codified but shall be kept on file in the

City Secretary's office so long as it is administratively valuable.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on

First Reading on this day of 2021; and PASSEDon Second and

Final Reading on this day of 2021

Ginger Nelson, Mayor

ATTEST:

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan Mc\Mlliams, City Attorney

Page 3 of4
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A.

EXHIBIT

Point West Public lmprovement District

Fiscal Year 2021-2O22

The boundaries of the Point West Public lmprovement District are as follows

A 165.66-acre tract, a4.20-acre tract, and a 1.81-acre tract of

land, all being situated in Section 43, Block 9, BS&F Survey,

Potter Coun$, Texas.

The total estimated costs for maintenance, operation, and administrative fees

proposed forthe PointWest Public lmprovement District is $53,208. Such costwill

be apportioned over the development as follows:

Cost of Maintenance and Operation ..............$S1,300

Administration Expense............. .....$1,908

Total ........ ...$53,208

This year's assessment will total $52,000. The method of assessment is to divide

the total maintenance, operational, and administrative costs, as well ?S,

maintenance reserves based on percentage of total square footage of property

owned within the PID boundary.

The method of payment of the assessment shall be as follows:

1. These assessments are due and payable October 1,2021.

2. These assessments become delinquent if not paid prior to February 1,

2022 and will accrue interest, penalties and attorney's fees in the same

manner as delinquent ad valorem taxes pursuant to Section 372.018(f) of

the Local Government Code.

3. These assessments are subject to suit immediately upon becoming

delinquent as defined above.

4. Propefi owners can pay their assessment using any method allowed by

the Property Tax Code for the payment of property taxes except the half

payment option.

The assessment roll per parcel has been properly filed with the City Secretary's

office and is approved for fiscal year 2021-2022.

B

c

D

E.
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POTNT WEST PUBLTC TMPROVEMENT DtSTR|CT (275r0)
FIVE YEAR IMPROVEMENT PLAN
F|SCAL YEARS: ACTUAL 2019120 AND ESTIMATED 2020121TO 2025126
REVISED 8-Sep-21

BEGINNING FUND BALANCE
PROJECTED COSTS

232,314 228,514 227,306 225,034 221,677 217,212

MAINTENANCE & OPERATION:
PARK MAINTENANCE COST

Botany & Agriculture
Water & Sewer
ContracUTem porary Labor
Repair & Maintenance of lmprovements
Other lmprovements

TOTAL MAINTENANCE

ADMINISTRATION
Postage
Advertising - Public Notices
City Admin Fee
TOTAL MAINTENANCE & OPERATION

ASSESSMENTS

COLLECTION RATE

TOTAL COLLECTIONS

ENDING FUND BALANCE

Three Month Operating Reserve

Surplus

12,000
10,220
2,080

't2,240
10,424
2,122

51450
53200
67600
68300
6831 2

61 200
61 300
77450

3031 0

Actual
2019t20

20't,843

lnflation

10,643
10,020

20,663

15

619
231

21,528

52,000

100.00%

52,000

5,382

226,932

Revised
2020t21

27
51,300

16

396
4

55,807

0.00%
52,000

1OO.O1o/o

13,952

214,563

Proposed
2021t22

Estimated
2022t23

Estimated
2023t24

12,485
10,633
2,164

Estimated
2024t25

12,734
10,846
2,207

Estimated
2025126

12,989
11,062
2,251

2.00Yo

lncrease

12,000
10,220
2,080

27
51,300

27 28 28 29
52,326 53,373 54,440 55

1

53,208

52,000

100.00%

13,302

214,004

52,000

100.00%

13,568

211,466

52,000

100.00%

13,839

207,837

52,000

100.00%

14,116

203,096

17
429

19

57,594

52,000

100.00%

14,399

197,219

16

396
496

16

404
526

54,272 55

17
412
556

17

420
I 1

52 52,000 52,000 52,000
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Amarillo City Council

Agenda Transmittal Memo AlvtAR[[-[0'
CITY [4ANAGER

Public hearing to consider an ordinance to levy an assessment on property within the Vineyards Public
lmprovement District.

An assessment against each parcel of property in the Vineyards Public lmprovement District (PlD),

determined by a flat value per lot, must be approved on an annual basis. The Vineyards PID Advisory
Board met June 3, 2O2Lto review the proposed FY 2O2I/22 budget and service plan. The Vineyards
PID budget projects total maintenance and operation expenses tor FY 202U22 to be StO,gag. the
Board recommends keeping property owner assessment rates at S50 per lot. This will result in
assessments totaling S10,450. This decision was made in order to continue to cover all operating
costs as well as build up their operating reserve.

A service plan covering a period of at least five years must also be reviewed and approved. This plan

defines the annual indebtedness and projected costs for improvements as well as maintenance of
improvements within the Vineyards PlD. Attached is the Vineyards Public lmprovement District Fiscal

Year 2021/22 budget, service plan, and associated ordinance and exhibit.

The PID budget (and 5-year service plan) discussed above have been reviewed and unanimously
recommended for approval by the Vineyards PID Advisory Board.

Budget and 5-year service plan attached

Newspaper and property owner notices have been sent to property owners within the Vineyards PID

boundary regarding this item. At this time of writing, Development Services staff has not received any
comments regarding this request.

Legal, Accounting, and Development Services Staff have reviewed the associated instruments and
recommend approval as submitted.

September t4,2027 Economic Development &
Redevelopment

Development Services

Kelley Shaw, Development Customer Service Coordinator



LSS 9t7t2021
ORDINANCE NO ?q 3I

AN ORDINANCE LE\A/ING AN ASSESSMENT ON PROPERTY
WITHIN THE VINEYARDS PUBLIC IMPROVEMENT DISTRICT
AS AUTHORIZED BY CHAPTER 372 OF THE TEXAS LOCAL
GOVERNMENT CODE FOR FISCAL YEAR 2021-2022;
ADOPTING A BUDGET FOR FISCAL YEAR 2021-2022 AND
FIVE-YEAR SERVICE PLAN; DESCRIBING THE AREAWITHIN
THE PUBLIC IMPROVEMENT DISTRICT; OBLIGATING THE
AREA TO PAY THE COSTS ASSOCIATED WITH THE PUBLIC
IMPROVEMENT DISTRICT; ESTABLISHING AN ESTIMATE OF
THE TOTAL COST OF PROVIDING SPECIAL SERVICES
WITHIN THE DISTRICT; SPECIFYING THE METHOD OF
PAYMENT OF THE ASSESSMENT; ESTABLISHING THAT
ASSESSMENTS MAY BE PAID IN PERIODIC INSTALLMENTS
AND OBLIGATING PERSONS PURCHASING PROPERry
WITHIN THE PUBLIC IMPROVEMENT DISTRICT TO
PARTICIPATE IN THE PAYMENT OF ASSESSMENTS;
PROVIDING FOR A SEVERABILIry CLAUSE; PROVIDING A
REPEALER CLAUSE;AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, a public hearing was held as required by law where all interested

persons were provided with an opportunity to be heard on assessments on property within

The Vineyards Public lmprovement District; and

WHEREAS, all notices and hearings have been issued and held within the time

and as required by law; and

WHEREAS, the attached exhibit describes property that lies within the Public

lmprovement District; and

WHEREAS, the attached exhibit describes the method of payment of assessment

and assessment amounts; and

WHEREAS, the City of Amarillo is required by law to levy the assessment by

ordinance as a special assessment on the property; and

WHEREAS, the City of Amarillo and property owners within the District's

boundaries share the goal to be as efficient and cost effective as possible regarding the

maintenance and operation of the District; and

WHEREAS, the Vineyards Public lmprovement District Advisory Board (the Board),

through direction given by propefi owners within the District, recommends that the Board

be given the authority and responsibility to contract with private businesses for

maintenance of manmade hardscape (i.e., fences/walls) and non-manmade living

improvements (i.e., plants) within the District.

NOWTHEREFORE, BE IT ORDAINED BYTHE CITY COUNCIL OF THE CITY OF

AMARILLO:

SECTION 1: The tract of land described by the attached exhibit has been

established as the above named Public lmprovement District.

SECTION 2: The City of Amarillo hereby grants the Board authority to approve, by

a majority vote, the contracting of maintenance of manmade hardscape and non-
Page I of4



manmade/living improvementswith private businesses in accordancewith the Budgetand

Five-year Service Plan.

SECTION 3: The City of Amarillo will be the administrator of assessments and pay

invoices for services rendered in accordance with the Budget and Five-year Plan, unless

otherwise requested by the Board or its designee not to pay a proposed invoice.

SECTION 4: A Budgetforthe fiscalyear of 2021-2022 and Five-yearService Plan

that defines the annual indebtedness and the projected costs of improvements and

maintenance thereof is attached. The Service Plan is subject to annual review and

approval as is contemplated by law and is hereby approved.

SECTION 5: The total estimated cost of the maintenance and operation of

improvements proposed in the Public lmprovement District is described on the attached

exhibit and is hereby approved.

SECTION 6: The assessment roll for each parcel, method of assessment and

amount of assessment for the2021-2O22fiscal year is described on the attached exhibit

and is hereby approved.

SECTION 7: The method of payment of the assessment is described on the

attached exhibit and is hereby approved.

SECTION 8: The Amarillo City Council may make supplemental assessments,

reassessments, or new assessments of property within the Public lmprovement District in

compliance with the laws of the State of Texas after a notice and hearing.

SECTION 9: The special improvement district fund for the Public lmprovement

District shall be held in the municipal treasury and accounted for in the audit of the Ci$ of

Amarillo.

SECTION 10. ln the event the Public lmprovement District is ever terminated, a

homeowner's association will have the authority and responsibility of continuing the

services of the Public lmprovement District. The extent to which such services will be

continued will be discretionary with the association as determined by its by-laws. The

association will be required to remove or repair, at its expense, any improvements that fall

into such a state of disrepair as to create ahazard to the public safety as determined by

the City of Amarillo.

SECTION 11: lf any section, subsection, sentence, clause or phrase of this

Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not

affect the validity of the remaining portions of this Ordinance and each section,

subsection, sentence, clause, or phrase hereof irrespective of the fact that any one or

more sections, subsection, sentences, clauses, or phrases be declared unconstitutional or

invalid.

SECTION 12 lf any part, provision, or clause of this Ordinance conflicts with any

other ordinance or resolution, then such other ordinance or resolution is hereby repealed

to the extent of such conflict with this Ordinance.

SECTION 13: This Ordinance shall become effective upon its second and final

reading.
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SECTION 14: This Ordinance shall not be codified but shall be kept on file in the

City Secretary's office so long as it is administratively valuable.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on

First Reading on this _ day of 2021; and PASSED on

Second and Final Reading on this day of 2021

Ginger Nelson, Mayor

ATTEST

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan McWilliams, City Attorney
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A.

EXHIBIT

The Vineyards Public lmprovement District

Fiscal Year 2021-2022

The boundaries of The Vineyards Public lmprovement District are as follows:

A.145.446 acre tract of land and a 8.622 acre tract of land all in

Section 191, Block 2, AB&M Survey, Potter County, Texas.

The total estimated costs for maintenance, operation, and administrative fees

proposed forthe Vineyards Public lmprovement District is $10,389. Such costs will

be apportioned over the development as follows:

B.

Cost of Maintenance and Operation
Administrative Expense... ...

Total.

.$9,300
..$1,099
.$10,389

c

D

The method of assessment is to divide the total maintenance, operational, and

administrative costs, as well as, maintenance reserves equally among the 209

platted lots. This year's assessment will total $10,450 ($50 per lot).

The method of payment of the assessment shall be as follows:

1. These assessments are due and payable October 1,2021.

2. These assessments become delinquent if not paid prior to February 1,

2022 and will accrue interest, penalties and attorney's fees in the same

manner as delinquent ad valorem taxes pursuant to Section 372.018(0 of

the Local Government Code.

3. These assessments are subject to suit immediately upon becoming

delinquent as defined above.

4. Property owners can pay their assessment using any method allowed by

the Propefi Tax Code for the payment of property taxes except the half

payment option.

The assessment roll per parcel has been properly flled with the City Secretary's

office and is approved for fiscal year 2021-2022.

E
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vTNEYARDS PUBLTC TMPROVEMENT DTSTRTCT (277r0)
FIVE YEAR IMPROVETENT PLAN
FlscAL YEARS: ACTUAL 2019120 AND ESTIMATED 2020121 fO 2025128

REVTSED 22.tui-21

PROJECTED COATg

Aoturl
2019t20

Budgct
2020t21

12,314

R.vl!rd
2020t21

12,914

2.O%

1.1492

Propotrd
2021t22

12,550

E.timrlcd
2022t23

Etllmritd
2023t21

Ellimrtcd
2024t26

Ertlmrt dl

TAINTENANCE & OPERATION:
PARK ITIAINTENANCE COST:

SO FT
NEW TOTAL

9,462

20l:;
0.5510

262
202

2,40O
1.200
4,004

2,852

@
1,224

I r,090

SQ FT
NEW TOTAL

SO FT
NEW TOTAL

UNITS RATE

209 S

SO FT
NEW TOTAL

8,888.29
INFLATION

8,888.29

4,898

4,898

50 7,950

7,950

97.18%

7,750

1,000
361

2,000
3,800

10,214

10,211

50 10,450

10,450

100.00%

't0,450

238

:@
2.55,1

9,997

344
2,080
3,876

'10.389

50 10,,150

10,450

't00.00%

10,450

2,597

r0,0't,l

12311

SQ FT
TOTAL

8,888.29
2.O%

1.1922

r,040
351

2,101
3,95,1

2.040
9.486

94
510
507

1,111

r0"59?

10,597

50 10,450

r0,450

100.00%

r0,450

8,888.29
2.Ogo

1.2101

1,082
365

2,188
4,1 13

@

't'r,025

10,211

10,214

50 10,450

r0,450

71.$%

E

(2,40{\

E
2,554

7,297

8,888.29
2.0%

1.1192 8,888.29

SO FT
NEW TOTAL

12A64 

|

l

2 qPt"

1.2161

t,061
358

2,14g
4,033
2.081-rq

98
520
517

-1
10,809

10,450

10.'150

SQ FT
NEW TOTAL

UNITS RATE

209 S

12,106

50 10,450

10,450

100.00%

roJ50

SO FT
NEW TOIAL

2026t28

1,t,531

2.0%
1.24528,888.29 8,888.291.r688

I,020Bollny t AerloulluG
Elcolrlolty
Weiar & Sawar
Conlnolrl.mponry Lrbor
Rrprlr e ilrlnirnrnoc ot lmprovamrnl!

TOTAL IIAINTENANCE

ADTINISTRATION:
PorLe.
Adv.rlbine - Publlo Nolior!
Clty Admln F6

TOTAL ADHINISTRATION

TOTAL IIAINIENANCE & OPERATION

TOTAL

Atrcrrmcnlr

TO'AL A83E38]NENT3

COLLECTION RATE

TOTAL COLLECTIONS

INTERE9T INCOl[E

|NGREASE (DECREASEI rN CASH

Endlng Fund Brhnoo

Throc llonth Opcnlinl Rctam

Surplur

51460
5t160
53200
8?300
31300

31200
61300
11160

303t0

0.00%

1.000
361

2,000

2.000
9,161

3,800

't,104

372
2,230
4,'198

2.000
9,161

92
500

1,053

2,122
9,869

98
531
527

1,'156

2j65
10,007

169
824

_!t_
834

92
500

_3qL
1,053

s2
500

r00
541
538

UNITS RATE

159 S

UNITS RATE

209 9

UNITS RATE

209 S

UNITS RATE

209 S

UNITS RATE

209 S

UNTS RATE

209 S

I,179

11,245

11,215

50 10,450

10J50

100.00%

10,i150

100.00%

10,450

@
(3-sr)-re

@
2,619

9,8t5

2,702

I,il03

(575)

=EI2,756

8,774

o95)

-o-.73s-''
2,811

7,924
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Amarillo City Council

Agenda Transmittal Memo .P'fiC,ARgilLffi.
CITY MANAGER

Public hearing to consider an ordinance to levy an assessment on property within the Quail Creek

Public lmprovement District.

An assessment against each parcel of property in the Quail Creek Public lmprovement District (PlD),

determined by a flat value per lot, must be approved on an annual basis. The Quail Creek PID

Advisory Board met May 25, 2021.to review the proposed FY 2O2L/22 budget and service plan. The

Quail Creek PID budget projects total maintenance and operation expenses for FY 2O2L/22 to be

S10,856. The Board recommends keeping property owner assessment rates at S3S0 per lot. This will
result in assessments totaling 510,150. This decision was made in order to continue to cover all
operating costs as well as build up their operating reserve.

A service plan covering a period of at least five years must also be reviewed and approved. This plan

defines the annual indebtedness and projected costs for improvements as well as maintenance of
improvements within the Quail Creek PlD. Attached is the Quail Creek Public lmprovement District
FiscalYear 202U22 budget, service plan, and associated ordinance and exhibit.

The PID budget (and S-year service plan) discussed above have been reviewed and unanimously
recommended for approval bv the Quail Creek PID Advisorv Board.

Budget and 5-year service plan attached.

Newspaper and property owner notices have been sent to property owners within the Quail Creek

PID boundary regarding this item. At this time of writing, Development Services staff has not received
any comments regarding this request.

Legal, Accounting, and Development Services Staff have reviewed the associated instruments and
recommend approval as submitted.

Economic Development &
Redevelopment

September L4,2021

Development Services

Kellev Shaw, Development Customer Service Coordinator



LSS 9/8/202L

ORDINANCE NO

AN ORDINANCE LEVYING AN ASSESSMENT ON
PROPERTY WITHIN THE QUAIL CREEK PUBLIC
IMPROVEMENT DISTRICT AS AUTHORIZED BY CHAPTER
372 OF THE TEXAS LOCAL GOVERNMENT CODE FOR
FISCAL YEAR 2021-2022; ADOPTING A BUDGET FOR
FISCAL YEAR 2021-2022 AND FIVE-YEAR SERVICE PLAN;
DESCRIBING THE AREA WITHIN THE PUBLIC
IMPROVEMENT DISTRICT; OBLIGATING THE AREATO PAY
THE COSTS ASSOCIATED WITH THE PUBLIC
IMPROVEMENT DISTRICT; ESTABLISHING AN ESTIMATE
OF THE TOTAL COST OF PROVIDING SPECIAL SERVICES
WITHIN THE DISTRICT; SPECIFYING THE METHOD OF
PAYMENT OF THE ASSESSMENT; ESTABLISHING THAT
ASSESSMENTS MAY BE PAID IN PERIODIC INSTALLMENTS
AND OBLIGATING PERSONS PURCHASING PROPERTY
WITHIN THE PUBLIC IMPROVEMENT DISTRICT TO
PARTICIPATE IN THE PAYMENT OF ASSESSMENTS;
PROVIDING FOR A SEVERABILIry CLAUSE; PROVIDING A
REPEALER CLAUSE; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, a public hearing was held as required by law where all interested

persons were provided with an opportunity to be heard on assessments on property within

the Quail Creek Public lmprovement District; and

WHEREAS, all notices and hearings have been issued and held within the time

and as required by law; and

WHEREAS, the attached exhibit describes property that lies within the Public

lmprovement District; and

WHEREAS, the attached exhibit describes the method of payment of assessment

and assessment amounts; and

WHEREAS, the City of Amarillo is required by law to levy the assessment by

ordinance as a special assessment on the property;

WHEREAS, the City of Amarillo and propefi owners within the District's

boundaries share the goal to be as efficient and cost effective as possible regarding the

maintenance and operation of the District; and

WHEREAS, the Quail Creek Public lmprovement District Advisory Board (the

Board), through direction given by property owners within the District, recommends that

the Board be given the authori$ and responsibility to contract with private businesses for

maintenance of manmade hardscape (i.e., common area sidewalks, brick dumpster

enclosures, street lights) and non-manmade, living improvements (i.e., plants) within the

District.

+q3tu



NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

AMARILLO:

SECTION 1. The tract of land described by the attached exhibit has been

established as the above named Public lmprovement District.

SECTION 2: The City of Amarillo hereby grants the Board authority to approve, by

a majority vote, the contracting of maintenance of manmade hardscape and non-

manmade/living improvementswith private businesses in accordancewith the Budgetand

Five-year Service Plan, as amended.

SECTION 3: The City of Amarillo will continue to be the administrator of

assessments and pay invoices for services rendered in accordance with the Budget and

Five-year Plan as amended, unless otherwise requested by the Board or its designee not

to pay a proposed invoice.

SECTION 4: A Budgetforthe fiscalyear ot2021-2022and Five-yearService Plan

that defines the annual indebtedness and the projected costs for improvements and

maintenance thereof is attached. The Service Plan is subject to annual review and

approval as is contemplated by law and is hereby approved.

SECTION 5: The total estimated cost for the maintenance and operation of

improvements proposed in the Public lmprovement District is described on the attached

exhibit and is hereby approved.

SECTION 6: The assessment roll for each parcel, method of assessment and

amount of assessment for the2021-2022 fiscal year is described on the attached exhibit

and is hereby approved.

SECTION 7: The method of payment of the assessment is described on the

attached exhibit and is hereby approved.

SECTION 8: The Amarillo City Council may make supplemental assessments,

reassessments, or new assessments of property within the Public lmprovement District in

compliance with the laws of the State of Texas after a notice and hearing.

SECTION 9: The special improvement district fund for the Public lmprovement

District shall be held in the municipaltreasury and accounted for in the audit of the City of

Amarillo.

SECTION 10: ln the event the Public lmprovement District is ever terminated, a

homeowner's association will have the authority and responsibility of continuing the

services of the Public lmprovement District. The extent to which such services will be

continued will be discretionary with the association as determined by its by-laws. The

association will be required to remove or repair, at its expense, any improvements thatfall

into such a state of disrepair as to create ahazard to the public safety as determined by

the City of Amarillo.

SECTION 11: lf any section, subsection, sentence, clause or phrase of this

Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not

affect the validity of the remaining portions of this Ordinance and each section,

subsection, sentence, clause, or phrase hereof irrespective of the fact that any one or
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more sections, subsection, sentences, clauses, or phrases be declared unconstitutional or

invalid.

SECTION 12: lf any part, provision, or clause of this Ordinance conflicts with any

other ordinance or resolution, then such other ordinance or resolution is hereby repealed

to the extent of such conflict with this Ordinance.

SECTION 13: This Ordinance shall become effective upon its second and final

reading.

SECTION 14: This Ordinance shall not be codified but shall be kept on file in the

City Secretary's office so long as it is administratively valuable.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on

First Reading on this day of 2021; and PASSED on Second

and Final Reading on this day of 2021

Ginger Nelson, Mayor

ATTEST:

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan McWilliams, City Attorney
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A.

EXHIBIT A

Quail Creek Public lmprovement District

Fiscal Year 2021-2022

The boundaries of the Quail Creek Public lmprovement District are as follows

All that portion of property containing a total area of 20,072
square feet and designated as Common Area 1, Common Area
2, and Common Area 3 as shown on the subdivision plat Quail
Creek Addition, Unit No. 25, an addition to the Ci$ of Amarillo
and being located in Section 25, Block 9, B.S. & F. Survey,
Potter County, Texas, as described in the instrument of record
in Volume 3695, Page 43 of the Official Public Records of
Potter County, Texas.

The total estimated costs for maintenance, operation, and administrative fees

proposed forthe Quail Creek Public lmprovement District is $10,856. Such costwill

be apportioned over the development as follows:

Cost of Maintenance and Operation ...............$9,543

Administration Expense............. .....$1,313

Total ........ ...$10,856

The method of assessment is to divide the total maintenance, operational, and

administrative costs, as well as, maintenance reserves equally among the 29 platted

lots. This year's assessment will total $10,150 ($350 per lot).

The method of payment of the assessment shall be as follows:

1 . These assessments are due and payable October 1,2021.

2. These assessments become delinquent if not paid prior to February 1,

2022 and will accrue interest, penalties and attorney's fees in the same

manner as delinquent ad valorem taxes pursuant to Section 372.018(f) of

the Local Government Code.

3. These assessments are subject to suit immediately upon becoming

delinquent as defined above.

4. Property owners can pay their assessment using any method allowed by

the Propefi Tax Code for the payment of property taxes except the half

payment option.

The assessment roll per parcel has been properly filed with the City Secretary's

office and is approved for fiscal year 2021-2022.

B

c.

D.

E
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QUA|L CREEK PUBLTC TMPROVEMENT DTSTRTCT (27610)
FIVE YEAR IMPROVEMENT PLAN
FISCAL YEARS: ACTUAL 2019120 AND ESTIMATED 2O2Ol21 lo 2026126
REVISED 22.tul-21

BEGINNING FUND BALANCE

PROJECTED COSTS

2019t20
Actusl

11,094

165
5,979
3,674
3,031

12,849

2020t21
Revlsed

7,685

206
5,516
3,600

17
352
723

11,414

0
$350 10,150

100.000/6

1 0,1 50

2,854

3,568

2021t22
Proposed

6,42',1

2't3
5,330
3,000

944
10,856

1 0,150

100.00%

10,150

____gtrg

2,714

3,001

2022t23
Estimated

5.715

217
5,437
3,060
1.O20
9,734

2023t24
Estimated

4,792

222
5,545
3,121

2024t25
Estimated

3,048

2026t26
Estlmatod

2,277

231
5,769
3,247
1,O82

't0,330

18
381

1,O22
11,75'l

$350 t0,150

100.00%

't 0,150

676

2,938

(2,261)

2.OOoA

TIIAINTENANCE & OPERATION:
PARK iIAINTENANCE COST

Electrlclty
Water & Sewer
ContracuTem porary Labor
Repalr & Maintenance of lmprovementg

TOTAL MAINTENANCE

ADMINISTRATION
Postage
Advertlsing - Public Noticeg
City Admln Fee

53150
53200
67600
6E300

61200
6r300
77460

17
619

73

.7s-s-tl

;
4,296

226
5,656
3,184

_t991_
10,127

18
374

1,002
11,52013,559

$350 10,1s0

100.00o/o

10,1 50

18
386
982

1',t,295

$350 10,150

100.000/6

1 0,150

_g9!g_
2,824

824

1,000
10,322

1,000
9,543

17
352

1.040
9,929

17
359
963

TOTAL MAINTENANCE I OPERATION

ASSESSMENTS LOTS 29

COLLECTION RATE

TOTALCOLLECTIONS 3O3IO

INTEREST INCOME O.OO%

ENDING FUND BALANCE

THREE MONTH OPERATING RESERVE

SURPLUS

Thle altBrnallvo cut8 oxponses

$3s0

11,073

$350 10,150

100.000/o

1 0,1 50

-!&2,768

2,024

$350 10,150

100.000/o

1 0,1 50

-22772,880

(60s)

6,421
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Amarillo City Council

Agenda Transmittal Memo AfvqARg!-LO
CITY MANAGER

Public hearing to consider an ordinance to levy an assessment on property within the Tutbury Public
lmprovement District.

An assessment against each parcel of property in the Tutbury Public lmprovement District (PlD),

determined by a flat value per lot, must be approved on an annual basis. The Tutbury PID Advisory
Board met May 18, 2021to reviewthe proposedFY 2O2t/22 budget and service plan. The Tutbury PID

budget projects total maintenance and operation expenses for FY 2O2t/22tobe 520,543. The Board
recommends keeping property owner assessment rates at 56Z9 per lot. This will result in
assessments totaling S16,296. This decision was made in order to continue to cover all operating
costs as well as build up their operating reserve.

A service plan covering a period of at least five years must also be reviewed and approved. This plan

defines the annual indebtedness and projected costs for improvements as well as maintenance of
improvements within the Tutbury PlD. Attached are the Tutbury Public lmprovement District Fiscal

Year 2O2t/22 budget, service plan, and associated ordinance and exhibit.

The PID budget and S-year service plan discussed above have been reviewed and unanimously
recommended for approval by the Tutbury PID Advisory Board.

Economic Development &
Redevelopment

September 14,2021

Development Services

Kelley Shaw, Development Customer Service Coordinator

Budget and 5-year service plan attached

Newspaper and property owner notices have been sent to property owners within the Tutbury PID

boundary regarding this item. At this time of writing, Development Services staff has not received any
comments regarding this request.

Legal, Accounting, and Development Services Staff have reviewed the associated instruments and
recommend approval as submitted.



LSS 9/8/2021

ORDINANCE NO. 1q31
AN ORDINANCE LE\ATING AN ASSESSMENT ON PROPERTY
WITHIN THE TUTBURY PUBLIC IMPROVEMENT DISTRICT AS
AUTHORIZED BY CHAPTER 372 OF THE TEXAS LOCAL
GOVERNMENT CODE FOR FISCAL YEAR 2021-2022;
ADOPTING A BUDGET FOR FISCAL YEAR 2021-2022 AND
FIVE-YEAR SERVICE PLAN; DESCRIBING THE AREAWITHIN
THE PUBLIC IMPROVEMENT DISTRICT; OBLIGATING THE
AREA TO PAY THE COSTS ASSOCIATED WITH THE PUBLIC
IMPROVEMENT DISTRICT; ESTABLISHING AN ESTIMATE OF
THE TOTAL COST OF PROVIDING SPECIAL SERVICES
WITHIN THE DISTRICT; SPECIFYING THE METHOD OF
PAYMENT OF THE ASSESSMENT; ESTABLISHING THAT
ASSESSMENTS MAY BE PAID IN PERIODIC INSTALLMENTS
AND OBLIGATING PERSONS PURCHASING PROPERTY
WITHIN THE PUBLIC IMPROVEMENT DISTRICT TO
PARTICIPATE IN THE PAYMENT OF ASSESSMENTS;
PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING A
REPEALER CLAUSE;AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, a public hearing was held as required by law where all interested

persons were provided with an opportunity to be heard on assessments on property within

the Tutbury Public lmprovement District; and

WHEREAS, all notices and hearings have been issued and held within the time and

as required by law; and

WHEREAS, the attached exhibit describes propefi that lies within the Public

lmprovement District; and

WHEREAS, the attached exhibit describes the method of payment of assessment

and assessment amounts; and

WHEREAS, the City of Amarillo is required by law to levy the assessment by

ordinance as a special assessment on the property;

WHEREAS, the City of Amarillo and property ownerswithin the District's boundaries

share the goal to be as efficient and cost effective as possible regarding the maintenance

and operation of the District; and

WHEREAS, the Tutbury Public lmprovement District Advisory Board (the Board),

through direction given by property owners within the District, recommends that the Board

be given the authority and responsibility to contract with private businesses for

maintenance of manmade hardscape (i.e., fences/walls, street lights) and non-manmade

living improvements (i.e., plants) within the District.

NOWTHEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

AMARILLO:

SECTION 1: The tract of land described by the attached exhibit has been

established as the above named Public lmprovement District.

SECTION 2: The City of Amarillo hereby grants the Board authori$to approve, by a

majority vote, the contracting of maintenance of manmade hardscape and non-
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manmade/living improvements with private businesses in accordance with the Budgetand

Five-year Service Plan, as amended.

SECTION 3: The City of Amarillo will continue to be the administrator of

assessments and pay invoices for services rendered in accordance with the Budget and

Five-year Plan as amended, unless otherwise requested by the Board or its designee notto

pay a proposed invoice.

SECTION 4: A Budgetforthe fiscal year ot2021-2022and Five-year Service Plan

that defines the annual indebtedness and the projected costs for improvements and

maintenance thereof is attached. The Service Plan is subject to annual review and

approval as is contemplated by law and is hereby approved.

SECTION 5: The total estimated cost for the maintenance and operation of

improvements proposed in the Public lmprovement District is described on the attached

exhibit and is hereby approved.

SECTION 6: The assessment roll for each parcel, method of assessment and

amount of assessment for the 2021-2022 fiscal year is described on the attached exhibit

and is hereby approved.

SECTION 7: The method of payment of the assessment is described on the

attached exhibit and is hereby approved.

SECTION 8: The Amarillo City Council may make supplemental assessments,

reassessments, or new assessments of property within the Public lmprovement District in

compliance with the laws of the State of Texas after a notice and hearing.

SECTION 9: The special improvement district fund for the Public lmprovement

District shall be held in the municipal treasury and accounted for in the audit of the City of

Amarillo.

SECTION 10: ln the event the Public lmprovement District is ever terminated, a

homeowner's association will have the authority and responsibility of continuing the

services of the Public lmprovement District. The extent to which such services will be

continued will be discretionary with the association as determined by its by-laws. The

association will be required to remove or repair, at its expense, any improvements that fall

into such a state of disrepair as to create ahazard to the public safety as determined by the

City of Amarillo.

SECTION 11: lf any section, subsection, sentence, clause or phrase of this

Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not

affectthe validity of the remaining portions of this Ordinance and each section, subsection,

sentence, clause, or phrase hereof irrespective of the fact that any one or more sections,

subsection, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION 12: ll any part, provision, or clause of this Ordinance conflicts with any

other ordinance or resolution, then such other ordinance or resolution is hereby repealed to

the extent of such conflict with this Ordinance.

SECTION 13: This Ordinance shall become effective upon its second and final

reading.

Page2 of 4



SECTION 14: This Ordinance shall not be codified but shall be kept on file in the

City Secretary's office so long as it is administratively valuable.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on

First Reading on this day of 2O2'l: and PASSED on Second and

Final Reading on this day of 2021

Ginger Nelson, Mayor

ATTEST

Stephanie Coggins, Gity Secretary

APPROVED AS TO FORM

Bryan Mc\Mlliams, City Attorney
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B.

A.

C

EXHIBIT

Tutbury Public lmprovement District

Budget: Fiscal Year 2021-2022

The boundaries of the Tutbury Public lmprovement District are as follows:

A 5.27-acre tract of land out of a 196.075 acre tract of land

according to that certain Correction Warranty Deed recorded in

Volume 1596, Page 135, of the Deed Records of Randall

County, Texas, situated in the northeast portion of Section 40,

Block 9, BS&F Survey, Randall Coung, Texas.

The total estimated costs for maintenance, operation, and administrative fees

proposed forthe Tutbury Public lmprovement District is $20,543. Such costwill be

apportioned over the development as follows:

Cost of Maintenance and Operation ..............$t 9,253

Ad m inistration Expense $1,290

Total $20,543

The method of assessment is to divide the total maintenance, operational, and

administrative costs, as well as, maintenance reserves equally among the24 platted

lots. This year's assessment will total $16,296 ($679 per lot).

The method of payment of the assessment shall be as follows:

1. These assessments are due and payable October 1,2021.

2. These assessments become delinquent if not paid prior to February 1,

2022 and will accrue interest, penalties and attorney's fees in the same

manner as delinquent ad valorem taxes pursuant to Section 372.018(0 of

the Local Government Code.

3. These assessments are subject to suit immediately upon becoming

delinquent as defined above.

4. Property owners can pay their assessment using any method allowed by

the Property Tax Code for the payment of property taxes except the half

payment option.

The assessment roll per parcel has been properly filed with the City Secretary's

office and is approved for fiscal year 2021-2022.

D

E.
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TUTBURY PUBLTC tirPROVEttEt{T DTSTRTCT (27400)
FIVE YEAR IMPROVEiIENT PLAN
FISCAL YEARS: ACTUAL 20'19/20 AND ESTIMATED 2020t21 TO 2026t26
REVISED 22-Jul-21

BEGINNING FUND BALANCE

Actual
2019t20

Revisod
2020t21

LOTS 24

3031 I

371 10

u,245

lntlation

252
2,537
5,557

398

$ 679 16,296

100.00%

r6,296

40,795

540
4,021
5,900
2,000

$ 679 16,296

100.0006

16,290

2,154

@
3,536

39,413

2.000h

Proposod
2021t22

42,949

549
4,185
6,064
8,200

$ 679 16,296

100.00%

16,296

14,2471

:3q76f
5,136

34566

Estimetod
2022t23

Eslimatod
2023t24

u,044

571
4,354
6,309
8,531

$ 679 16,296

100.00%

16,296

Estimatod
2024t26

28,947

583
4,441
6,435
8,702

271

@

16
374
255
7?5

--T:566',"

$ 679 16,296

100.0006

16,296

-ls"go-at
@

5,450

18,012

Estimeted
2025t26

23,482

594
4,530
6,564
8,876

276
---26|54-d'

16
381
260
739

22,236

16,296

100.00%

16,296

-15,e4-r6t
17.522

5,559

11,963

$ 679

38,702

560
4,269
6,185
8,364

16,296

100.0006

16,296

--iaFSBi

J4o-:ir
5,238

28,805

PROJECTED COSTS
I'AINTENANCE & OPERATION:

Eloctricity
Weler & Sewer
Cuslom G.rdons - lltonthly Foo
Ropair & Melntonance . lmprovements
Ropair & itainton.nce - lrrigation

TOTAL MAINTENANCE

ADMII{ISTRATIOI{
Post.go
Advortl8ing - Publio NolicoE
Protossion.l . Colloction Contrect
Clty Admln Fee
TOTAL MAINTENANCE & OPERATION

ASSESST|tENTS

COLLECTION RATE

53150
53200
67600
68300
08400

61200
61300
62000
77460

@

42
619
240
102

-a-

6,550

TF,5-
2,437

38,358

255
@

16
352
240
818

@

255--i!F

15
352
240
683

@

260--q65t

15
359
245
697

@

265
20,031

16
366
250
7'11

-2@

-ls.o-ti

-sfl
5,343

23,623

$ 679

TOTAL COLLECTIONS

INTEREST INCOME O.OO%

lncreaso/Decroess in Crsh

ENDII{G FUND EALANCE

THREE MONTH OPERATINC RESERVE

SURPI.US



Amarillo City Council

Agenda Transmittal Memo AfrAARF["!.G'
CITY MANAGER

Public hearing to consider an ordinance to levy an assessment on property within the Colonies Public
lmprovement District.

An assessment against each parcel of property in the Colonies Public lmprovement District (PlD),

determined by multiplying a cost value per square foot of lot area, must be approved on an annual
basis. The Colonies PID Advisory Board met June 24,2021.to review the proposedFY 202U22 budget
and service plan. The Colonies PID budget projects total maintenance, operation and debt service
expenses for FY 202L/22 to be S1,096,531The Board recommended unanimously to maintaining the
property owner assessment rates at S0.t0 per square foot. This will result in assessments totaling
51,029,895. This decision was made in order to continue to cover all operating costs as well as an

additional 5460,063 annual debt service payment.

A service plan covering a period of at least five years must also be reviewed and approved. This plan

defines the annual indebtedness and projected costs for improvements as well as maintenance of
improvements within the Colonies PlD. Attached is the Colonies Public lmprovement District Fiscal

Year 2027/22 budget, service plan, and associated ordinance and exhibit.

The PID budget and S-year service plan discussed above have been reviewed by the Colonies PID

Advisory Board.

Budget and 5-year service plan attached

Newspaper and property owner notices have been sent to property owners within the Colonies PID

boundary regarding this item. At this time of writing, Development Services staff has not received any
comments regarding this request.

Legal, Accounting, and Development Services staff have reviewed the associated instruments and
recommend approval as submitted.

Economic Development &
Redevelopment

September 74,2027

Development Services

Kellev Shaw, Development Customer Service Coordinator



LSS 9t7t2021

aqORDINANCE NO

AN ORDINANCE LE\ATING AN ASSESSMENT ON PROPERry
WITHIN THE COLONIES PUBLIC IMPROVEMENT DISTRICT
AS AUTHORIZED BY CHAPTER 372 OF THE TEXAS LOCAL
GOVERNMENT CODE FOR FISCAL YEAR 2021-2022;
ADOPTING A BUDGET FOR FISCAL YEAR 2021-2022 AND
FIVE-YEAR SERVICE PLAN; DESCRIBING THE AREA
WITHIN THE PUBLIC IMPROVEMENT DISTRICT;
OBLIGATING THE AREATO PAY THE COSTS ASSOCIATED
WTH THE PUBLIC IMPROVEMENT DISTRICT;
ESTABLISHING AN ESTIMATE OF THE TOTAL COST OF
PROVIDING SPECIAL SERVICES WITHIN THE DISTRICT;
SPECIFYING THE METHOD OF PAYMENT OF THE
ASSESSMENT; ESTABLISHING THAT ASSESSMENTS MAY
BE PAID IN PERIODIC INSTALLMENTS AND OBLIGATING
PERSONS PURCHASING PROPERry WITHIN THE PUBLIC
IMPROVEMENT DISTRICT TO PARTICIPATE IN THE
PAYMENT OF ASSESSMENTS; PROVIDING FOR A
SEVERABILITY CLAUSE; PROVIDING A REPEALER CLAUSE;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, a public hearing was held as required by law where all interested

persons were provided with an opportunity to be heard on assessments on property within

the Colonies Public lmprovement District; and

WHEREAS, all notices and hearings have been issued and held within the time and

as required by law; and

WHEREAS, the attached exhibit describes property that lies within the Public

lmprovement District; and

WHEREAS, the attached exhibit describes the method of payment of assessment

and assessment amounts; and

WHEREAS, The City of Amarillo is required by law to levy the assessment by

ordinance as a special assessment on the property; and

WHEREAS, the City of Amarillo and property ownerswithin the District's boundaries

share the goal to be as efficient and cost effective as possible regarding the maintenance

and operation of the District;

WHEREAS, the Colonies Public lmprovement District Advisory Board (the Board),

through direction given by property owners within the District, recommends thatthe Board

be given the authority and responsibility to contract with private businesses for

maintenance of manmade hardscape (i.e., fences/walls, street lights) and non-manmade

living improvements (i.e., plants) within the District.

NOWTHEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CIry OF

AMARILLO:

SECTION 1: The tract of land described by the attached exhibit has been

established as the above named Public lmprovement District.
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SECTION 2: The City of Amarillo hereby grants the Board authorityto approve, by a

majority vote, the contracting of maintenance of manmade hardscape and non-

manmade/living improvements with private businesses in accordance with the Budget and

Five-year Service Plan, as amended.

SECTION 3: The City of Amarillo will continue to be the administrator of

assessments and pay invoices for services rendered in accordance with the Budget and

Five-year Plan as amended, unless otherwise requested by the Board or its designee notto

pay a proposed invoice.

SECTION 4: A Budget for the fiscal year o12021-2022 and Five-year Service Plan

that defines the annual indebtedness and the projected costs for improvements and

maintenance thereof is attached. The Service Plan is subject to annual review and

approval as is contemplated by law and is hereby approved.

SECTION 5: The total estimated cost for the maintenance and operation of

improvements proposed in the Public lmprovement District is described on the attached

exhibit and is hereby approved.

SECTION 6: The assessment roll for each parcel, method of assessment and

amount of assessment for the 2021-2022 fiscal year is described on the attached exhibit

and is hereby approved.

SECTION 7: The method of payment of the assessment is described on the

attached exhibit and is hereby approved.

SECTION 8: The Amarillo City Council may make supplemental assessments,

reassessments, or new assessments of property within the Public lmprovement District in

compliance with the laws of the State of Texas after a notice and hearing.

SECTION 9: The special improvement district fund for the Public lmprovement

District shall be held in the municipal treasury and accounted for in the audit of the City of

Amarillo.

SECTION 10: ln the event the Public lmprovement District is ever terminated, a

homeowner's association will have the authority and responsibility of continuing the

services of the Public lmprovement District. The extent to which such services will be

continued will be discretionary with the association as determined by its by-laws. The

association will be required to remove or repair, at its expense, any improvements that fall

into such a state of disrepair as to create a hazard to the public safety as determined by the

City of Amarillo.

SECTION 11: lf any section, subsection, sentence, clause or phrase of this

Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not

affect the validity of the remaining portions of this Ordinance and each section, subsection,

sentence, clause, or phrase hereof irrespective of the fact that any one or more sections,

subsection, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION 12: lf any part, provision, or clause of this Ordinance conflicts with any

other ordinance or resolution, then such other ordinance or resolution is hereby repealed to

the extent of such conflict with this Ordinance.
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SECTION 13: This Ordinance shall become effective upon its second and final

reading.

SECTION 14: This Ordinance shall not be codified, but shall be kept on file in the

City Secretary's office so long as it is administratively valuable.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on

First Reading on this day of 2021; and PASSED on Second

and Final Reading on this day of 2021

Ginger Nelson, Mayor

ATTEST

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan Mc\Mlliams, City Attorney
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A.

EXHIBIT

Colonies Public lmprovement District

Fiscal Year 2021-2022

The boundaries of the Colonies Public lmprovement District are as follows:

A 375.8 acre tract of land being situated in Section 40, Block 9,

BS&F Survey, Randall Coung, Texas.

The total estimated costs for maintenance, operation, and debt service payments

proposed for the Colonies Public lmprovement District is $1 ,096,531. Such costwill

be apportioned over the development as follows:

Cost of Maintenance............. ......$593,480

Administration Expense............. ...$42,988

Debt Service Obligation............ ..$460,063

Total ........ ...............$1,096,531

B.

C. This year's assessment will total $1,029,895 The method of assessment will be to

divide the total maintenance, operational, administrative and debt service costs, as

well as maintenance reseryes as follows:

1. Residential Propertv. Residential property will be assessed an amount

equal to $0.10 multiplied by the total square footage of the lot.

2. Commercial Propertv: Commercial property will be assessed an amount

equal to $0.10 multiplied by the total square footage of the lot for lots 1

acre or less. Commercial lots greater than 1 acre will be assessed an

additional $500 per acre or portion thereof, with a maximum assessment

of $10,000 per lot.

D. The method of payment of the assessment shall be as follows:

1. These assessments are due and payable October 1,2021.

2. These assessments become delinquent if not paid prior to February 1,

2O22 and will accrue interest, penalties and attorney's fees in the same

manner as delinquent ad valorem taxes pursuant to Section 372.018(f) of

the Local Government Code.

3. These assessments are subject to suit immediately upon becoming

delinquent as defined above.

4. Property owners can pay their assessment using any method allowed by

the Property Tax Code for the payment of property taxes except the half

payment option.

E. The assessment roll per parcel has been properly filed with the City Secretary's

office and is approved for fiscal year 2O21-2022.
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Amarillo City Council
Agenda Transmittal Memo AffiARf;[I.O"

CITY MANAGER

Public hearing to consider an ordinance to levy an assessment on property within the Greenways
Public I mprovement District.

An assessment against each parcel of property in the Greenways Public lmprovement District (PlD),

determined by the placement of the lot within the neighborhood, must be approved on an annual
basis. The Greenways PID Advisory Board met June 16, 2o2tto review the proposed tY 202U22
budget and service plan. The Greenways PID budget projects total maintenance, operation and debt
service expenses for FY 202L/22 to be 5767,074. The Board recommends maintaining property owner
assessment rates at SZS0 for type A lots, 5525 for type B lots, 5900 for type D lots, and 51,875 per
acre for commercial property. This will result in assessments totaling 5671,219. This decision was
made in order to continue to cover all operating costs as well as build up their operating reserve.

A service plan covering a period of at least five years must also be reviewed and approved. This plan
defines the annual indebtedness and projected costs for improvements as well as maintenance of
improvements within the Greenways PlD. Attached is the Greenways Public lmprovement District
Fiscal Year 202L/22 budget, service plan, and associated ordinance and exhibit.

The PID annual budget and S-year service plan discussed above have been reviewed and unanimously
recommended for approval by the Greenways PID Advisory Board.

Budget and 5-year service plan attached.

Newspaper and property owner notices have been sent to property owners within the Greenways PID

boundary regarding this item. At this time of writing, Development Services staff have received no
comments.

Legal, Accounting, and Development Services Staff have reviewed the associated documents and
recommend approval as submitted.

Economic Development &
Redevelopment

September t4,2027

Development Services

Kelley Shaw, Development Customer Service Coordinator



LSS 9/7/2021

ORDINANCE NO. 11V5
AN ORDINANCE LEVYING AN ASSESSMENT ON PROPERTY
WITHIN THE GREENWAYS PUBLIC IMPROVEMENT DISTRICT
AS AUTHORIZED BY CHAPTER 372 OF THE TEXAS LOCAL
GOVERNMENT CODE FOR FISCAL YEAR 202112022; ADOPTING
A BUDGET FOR FISCAL YEAR 202112022 AND FIVE-YEAR
SERVICE PLAN; DESCRIBING THE AREA WITHIN THE PUBLIC
IMPROVEMENT DISTRICT; OBLIGATING THE AREA TO PAY
THE COSTS ASSOCIATED WITH THE PUBLIC IMPROVEMENT
DISTRICT; ESTABLISHING AN ESTIMATE OF THE TOTAL COST
OF PROVIDING SPECIAL SERVICES WITHIN THE DISTRICT;
SPECIFYING THE METHOD OF PAYMENT OF THE
ASSESSMENT; ESTABLISHING THAT ASSESSMENTS MAY BE
PAID IN PERIODIC INSTALLMENTS AND OBLIGATING
PERSONS PURCHASING PROPERTY WTHIN THE PUBLIC
IMPROVEMENT DISTRICT TO PARTICIPATE IN THE PAYMENT
OF ASSESSMENTS; PROVIDING FOR A SEVERABIUry
CLAUSE; PROVIDING A REPEALER CLAUSE; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, a public hearing was held as required by law where all interested

persons were provided with an opportunity to be heard on assessments on property within

the Greenways Public lmprovement District; and

WHEREAS, all notices and hearings have been issued and held within the time

and as required by law; and

WHEREAS, the attached exhibit describes property that lies within the Public

lmprovement District; and

WHEREAS, the attached exhibit describes the method of payment of assessment

and assessment amounts; and

WHEREAS, the City of Amarillo is required by law to levy the assessment by

ordinance as a special assessment on the propefi; and

WHEREAS, the City of Amarillo and property owners within the District's

boundaries share the goal to be as efficient and cost effective as possible regarding the

maintenance and operation of the District; and

WHEREAS, the Greenways Public lmprovement District Advisory Board (the

Board), through direction given by property owners within the District, recommends that

the Board be given the authority and responsibility to contractwith private businesses for

maintenance of manmade hardscape (i.e., fences/walls, street lights) and non-manmade

living improvements (i.e., plants) within the District.

NOWTHEREFORE, BE IT ORDAINED BY THE CIry COUNCIL OF THE CITY OF

AMARILLO:

SECTION 1: The tract of land described by the attached exhibit has been

established as the above named Public lmprovement District.

-l -



SECTION 2: The City of Amarillo hereby grants the Board authorityto approve, by

a majori$ vote, the contracting of maintenance of manmade hardscape and non-

manmade/living improvements with private businesses in accordance with the Budget and

Five-year Service Plan, as amended.

SECTION 3: The City of Amarillo will continue to be the administrator of

assessments and pay invoices for services rendered in accordance with the Budget and

Five-year Plan as amended, unless otherwise requested by the Board or its designee not

to pay a proposed invoice.

SECTION 4: A Budgetforthe fiscalyear ot202112022and Five-yearService Plan

that defines the annual indebtedness and the projected costs for improvements and

maintenance thereof is attached. The Service Plan is subject to annual review and

approval as is contemplated by law and is hereby approved.

SECTION 5: The total estimated cost for the maintenance and operation of

improvements proposed in the Public lmprovement District is described on the attached

exhibit and is hereby approved.

SECTION 6. The assessment roll for each parcel, method of assessment and

amount of assessment for the 202112022 flscal year is described on the attached exhibit

and is hereby approved.

SECTION 7: The method of payment of the assessment is described on the

attached exhibit and is hereby approved.

SECTION 8: The Amarillo City Council may make supplemental assessments,

reassessments, or new assessments of property within the Public lmprovement District in

compliance with the laws of the State of Texas after a notice and hearing.

SECTION 9: The special improvement district fund for the Public lmprovement

District shall be held in the municipaltreasury and accounted for in the audit of the City of

Amarillo.

SECTION 10: ln the event the Public lmprovement District is ever terminated, a

homeowner's association will have the authority and responsibility of continuing the

services of the Public lmprovement District. The extent to which such services will be

continued will be discretionary with the association as determined by its by-laws. The

association will be required to remove or repair, at its expense, any improvements thatfall

into such a state of disrepair as to create ahazard to the public safety as determined by

the City of Amarillo.

SECTION 11: lf any section, subsection, sentence, clause or phrase of this

Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not

affect the validity of the remaining portions of this Ordinance and each section,

subsection, sentence, clause, or phrase hereof irrespective of the fact that any one or

more sections, subsection, sentences, clauses, or phrases be declared unconstitutional or

invalid.
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SECTION 12: lf any part, provision, or clause of this Ordinance conflicts with any

other ordinance or resolution, then such other ordinance or resolution is hereby repealed

to the extent of such conflict with this Ordinance.

SECTION 13: This Ordinance shall become effective upon its second and final

reading.

SECTION 14: This Ordinance shall not be codified but shall be kept on file in the

City Secretary's office so long as it is administratively valuable.

INTRODUCED AND PASSED by the City Councilof the City of Amarillo, Texas, on

First Reading on this _day of 2021; and PASSEDon Second

and Final Reading on this day of 2021.

Ginger Nelson, Mayor

ATTEST

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan Mc\A/illiams, City Attorney
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EXHIBIT

Greenways Public lmprovement District
Fiscal Year 202112022

The boundaries of the Greenways Public lmprovement District are as follows

A 671.30-acre tract of land being all of Section 39, Block 9,
BS&F Survey, Randall County, Texas as indicated in deeds
recorded in the real property records of Randall County.

The total estimated costs for maintenance, operation, administrative fees, and debt

service proposed for the Greenways Public lmprovement District is $761,074. Such

cost will be apportioned over the development as follows:

Cost of Maintenance............. ......$484,415

Administration Expense............. ...$38,557

Debt Service... ... ... .$203,102

Total ........ .$761,074

This year's assessment will total $671,219. The method of assessment will be to

divide the total maintenance, operational, and administrative costs, as well as,

maintenance reserves as follows:

1. ResidentialPropertv: Residential property will consist of Class A, Class

B, and Class D lots. At the time a plat is filed, Developer will designate

the classification for each lot. Class A lots will generally be larger lots and

may have additional amenities. Class B lots will be the majority of the lots

and will generally be smaller lots. Class D lots are those located adjacent

to Tuscany Village. Class B residential lots will be assessed equally on a

per lot basis. Class A lots will be assessed equally on a per lot basis at

120o/o of the Class B lot assessment. Class D lots will be assessed

equally on a per lot basis al120o/o of the Class A lot assessment. The

202112022 Class A lot assessmentwill be $750.00 per lot, the Class B lot

assessment will be $625.00 per lot, and the Class D lot assessment will

be $900.00 per lot.

2. Commercial Property: The202l12022Commercialpropertyassessment

will be $1,800.00 per acre.

The method of payment of the assessment shall be as follows:

1. These assessments are due and payable October 1,2021.

2. These assessments become delinquent if not paid prior to February 1,

2022 and will accrue interest, penalties and attorney's fees in the same

manner as delinquent ad valorem taxes pursuant to Section 372.O18(f) of

the Local Government Code.

3. These assessments are subject to suit immediately upon becoming

delinquent as defined above.

D
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4. Propefi owners can pay their assessment using any method allowed by

the Propefi Tax Code forthe payment of property taxes except the half

payment option.

The assessment roll per parcel has been properly filed with the City Secretary's

offtce and is approved for fiscal year 202112022.

-5-
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Amarillo City Council

Agenda Transmittal Memo ArW,Affi-ELLS'
CITY MANAGER

Economic Development &
Redevelopment

September 1.4,2021

Development Services

Kelley Shaw, Development Customer Service Coordinator

Public hearing and consideration to lew an assessment on property within the Pinnacle Public

lmprovement District.

An assessment against each parcel of property in the Pinnacle Public lmprovement District (PlD),

determined by multiplying a cost value per square foot of lot area, must be approved on an annual
basis. The Pinnacle PID Advisory Board met May 21, 2027to reviewthe proposedFY 2O2L/22 budget
and service plan. The Pinnacle PID budget projects total maintenance and operation expenses for FY

2OZU22 to be 554,800. The Board recommends maintaining propefi owner assessment rates of
50.07 per square foot. This will result in assessments totaling 58S,gZg. This decision was made in
order to cover all operating costs as well as build up an operating reserve.

A service plan covering a period of at least five years must also be reviewed and approved. This plan

defines the annual indebtedness and projected costs for improvements as well as maintenance of
improvements within the Pinnacle PlD. Attached is the Pinnacle Public lmprovement District Fiscal

Year 2O2U22 budeet, service plan, and associated ordinance and exhibit.

The PID budget (and S-year service plan) discussed above have been reviewed and unanimously
recommended for approval by the Pinnacle PID Advisory Board.

Budeet and 5-year service plan attached.

Newspaper and property owner notices have been sent to property owners within the Pinnacle PID

boundary regarding this item. At this time of writing, Development Services staff has not received any
comments regarding this request.

Legal, Accounting, and Development Services Staff have reviewed the associated instruments and
recommend approval as submitted.



LSS 9/7/2021

.RDTNAN.E No. lq 418
AN ORDINANCE LEVYING AN ASSESSMENT ON PROPERTY
WITHIN THE PINNACLE PUBLIC IMPROVEMENT DISTRICTAS
AUTHORIZED BY CHAPTER 372 OF THE TEXAS LOCAL
GOVERNMENT CODE FOR FISCAL YEAR 2021-2022;
ADOPTING A BUDGET FOR FISCAL YEAR 2021-2022 AND
FIVE-YEAR SERVICE PLAN; DESCRIBING THE AREAWITHIN
THE PUBLIC IMPROVEMENT DISTRICT; OBLIGATING THE
AREA TO PAY THE COSTS ASSOCIATED WITH THE PUBLIC
IMPROVEMENT DISTRICT; ESTABLISHING AN ESTIMATE OF
THE TOTAL COST OF PROVIDING SPECIAL SERVICES
WITHIN THE DISTRICT; SPECIFYING THE METHOD OF
PAYMENT OF THE ASSESSMENT; ESTABLISHING THAT
ASSESSMENTS MAY BE PAID IN PERIODIC INSTALLMENTS
AND OBLIGATING PERSONS PURCHASING PROPERry
WTHIN THE PUBLIC IMPROVEMENT DISTRICT TO
PARTICIPATE IN THE PAYMENT OF ASSESSMENTS;
PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING A
REPEALER CLAUSE;AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, a public hearing was held as required by law where all interested

persons were provided with an opportuni$ to be heard on assessments on propefi within

the Pinnacle Public lmprovement District; and

WHEREAS, all notices and hearings have been issued and held within the time and

as required by law; and

WHEREAS, the attached exhibit describes property that lies within the Public

lmprovement District; and

WHEREAS, the attached exhibit describes the method of payment of assessment

and assessment amounts; and

WHEREAS, the City of Amarillo is required by law to levy the assessment by

ordinance as a special assessment on the property;

WHEREAS, the City of Amarillo and property ownerswithin the District's boundaries

share the goal to be as efficient and cost effective as possible regarding the maintenance

and operation of the District; and

WHEREAS, the Pinnacle Public lmprovement District Advisory Board (the Board),

through direction given by propefi owners within the District, recommends thatthe Board

be given the authority and responsibility to contract with private businesses for

maintenance of manmade hardscape (i.e., fences/walls, street lights) and non-manmade

living improvements (i.e., plants) within the District;

NOWTHEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CIry OF

AMARILLO:

SECTION 1: The tract of land described by the attached exhibit has been

established as the above named Public lmprovement District.

SECTION 2: The City of Amarillo hereby grants the Board authority to approve, by a

majority vote, the contracting of maintenance of manmade hardscape and non-

Page 1 of4



manmade/living improvements with private businesses in accordance with the Budgetand

Five-year Service Plan, as amended.

SECTION 3: The City of Amarillo will continue to be the administrator of

assessments and pay invoices for services rendered in accordance with the Budget and

Five-year Plan as amended, unless otherwise requested by the Board or its designee notto

pay a proposed invoice.

SECTION 4: A Budget for the fiscal year of 2021-2022 and Five-year Service Plan

that defines the annual indebtedness and the projected costs for improvements and

maintenance thereof is attached. The Service Plan is subject to annual review and

approval as is contemplated by law and is hereby approved.

SECTION 5. The total estimated cost for the maintenance and operation of

improvements proposed in the Public lmprovement District is described on the attached

exhibit and is hereby approved.

SECTION 6: The assessment roll for each parcel, method of assessment and

amount of assessment for the 2021-2022 fiscal year is described on the attached exhibit

and is hereby approved.

SECTION 7: The method of payment of the assessment is described on the

attached exhibit and is hereby approved.

SECTION 8: The Amarillo City Council may make supplemental assessments,

reassessments, or new assessments of property within the Public lmprovement District in

compliance with the laws of the State of Texas after a notice and hearing.

SECTION 9: The special improvement district fund for the Public lmprovement

District shall be held in the municipal treasury and accounted for in the audit of the City of

Amarillo.

SECTION 10: ln the event the Public lmprovement District is ever terminated, a

homeowner's association will have the authority and responsibility of continuing the

services of the Public lmprovement District. The extent to which such services will be

continued will be discretionary with the association as determined by its by-laws. The

association will be required to remove or repair, at its expense, any improvements that fall

into such a state of disrepair as to create a hazard to the public safeg as determined by the

City of Amarillo.

SECTION 11: lf any section, subsection, sentence, clause or phrase of this

Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not

affectthe validity of the remaining portions of this Ordinance and each section, subsection,

sentence, clause, or phrase hereof irrespective of the fact that any one or more sections,

subsection, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION 12: lf any part, provision, or clause of this Ordinance conflicts with any

other ordinance or resolution, then such other ordinance or resolution is hereby repealed to

the extent of such conflict with this Ordinance.

SECTION 13: This Ordinance shall become effective upon its second and final

reading.
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SECTION 14: This Ordinance shall not be codified but shall be kept on file in the

City Secretary's office so long as it is administratively valuable.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on

First Reading on this day of 2021; and PASSEDon Second and

Final Reading on this day of 2021

Ginger Nelson, Mayor

ATTEST

Stephanie Coggins, Ci$ Secretary

APPROVED AS TO FORM

Bryan McWilliams, City Attorney

Page 3 of4



EXHIBIT

Pinnacle Public lmprovement District

Fiscal Year 2021-2022

A. The boundaries of the Pinnacle Public lmprovement District are as follows:

Vicinity- South of Hollywood Road/Loop 335, west of Western Street, north of
Sundown Land, and east of Bell Street.

Being a 510.66 acre tract of land located in Section 3, Block 9, BS&F Survey,

Randall County, Texas.

The totalestimated costs for maintenance, operation, and administration expenses

proposed forthe Pinnacle Public lmprovement District is $54,800. Such costwill be

apportioned over the development as follows:

Cost of Maintenance.............

Administration Expense.............

Total ........

B

C. This year's assessment will total $85,823.

divide the total maintenance, operational,

maintenance reserves as follows:

$52,826

..$1,974

$54,800

The method of assessment will be to

and administrative costs, as well as,

E

1. Residential Prooertv: Residential property will be assessed an amount

equal to $0.07 multiplied by the total square footage of the lot.

2. Commercial Propertv: Commercial propertywillbe assessed an amount

equal to $0.07 multiplied by the total square footage of the lot for the first

43,560 square feet. Any portion of the lot that exceeds 43,560 will be

assessed at a rate that is equal to 20o/o of the rate for Residential

Propefi.

D. The method of payment of the assessment shall be as follows:

1. These assessments are due and payable October 1,2021.

2. These assessments become delinquent if not paid prior to February 1,

2022 and will accrue interest, penalties and attorney's fees in the same

manner as delinquent ad valorem taxes pursuant to Section 372.018(f) of

the Local Government Code.

3. These assessments are subject to suit immediately upon becoming

delinquent as defined above.

4. Property owners can pay their assessment using any method allowed by

the Property Tax Code for the payment of property taxes except the half

payment option.

The assessment roll per parcel has been properly filed with the City Secretary's

office and is approved for fiscal year 2021-2022.
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PINNACLE PUBLIC IMPROVEiTENT DISTRTCT (27050)
FIVE YEAR IMPROVEMENT PLAN
FISCAL YEARS: ACTUAL 20l8rlt AND ESTIIIIATEO 2019120 TO 202512A
REVISED 22-Jul-21

BEGINNING FUND BALANCE

PROJECTED COSTS

51200
51250
51450
s3150
53200
62015
68300
67600
68312
83200

2014t20
Aotu.l

-7-664

INFLATION
SQ FI

NEW TOTAL

MAINTENANCE E OPERATION:
PARK i'AINTENANCE COST:

Op.r.llng
Jenltorhl SuppllcE
Botrny & Agrloullur.
Elcolrlolty
Wrtcr E S.wcr
PID ihmg.mcnt Fc.r (prlvrtc)
Rcprlr & ttlalnlcnrnoc ot lmprovcmcnlE
Tcmpotrtyrcontreot Lrbol
Rapelr & Mrlnlrmnoc Othcr lmprovrm.nls
lmprov!mrnlr

TOTAL MAINTENANCE

ADMINISTRATION
Portrgc 61200

61300
62000
77450

85
5?9

Protcr!lonrl - Collaotlon Conlrrol
Clty Admln F.c

TOTAL ADMINIS?RATION

TOTAL MANTENANCE & OPERATION

Bond Prooa!d!
Dcvclopcr Rclmburtrmanlr

D.bt Srryloc ProporcC lssucs
Flrorl Alcnl FccE

Tolrl D.bt S.ruloc

TOTAL EXPENOITURES

ASSESSIIIENTS

RESIDENTIAL
CISD PROPERTY (EXETPTEDI
oTHER PROPERTY (>13,630 SQ FTI

COLLECTION RATE

TOTAL COLLECTIONS

|NTEREST tNCOIttE 0.0t %
Prcprld by Dcvclopcr

UNTS RATE
0.0600
0.0000
0.0120

664

0.0006

(664)

=ii166

(830)

lnorrrEcrocora$c ln CaEh

ENDING FUND BALANCE

THREE TONTH OPERA'"VG RESERVE

SURPIUS

3Q FT

NEW TOTAL

2020t21
R.vl!cd

(8811

393

393

0.00%

(3e3)

=@98

(1,155)

365

28
393

UNTS RATE
- 0.0600
- 0.0000
. 0.0120

2021t22
Propo!.d

(r

AQ FT

NEW TOTAL
9Q FT

NEW TOTAL

78,300 78,300 0.6999

1.918
10,908
5,000
5,000

30,000

100
350
735

85,823 1.226.043

100.00%

85,823

13,700

16,267

78,300 0.8952 96,900 175,200 0.6340

2022'29
Eltlmrt.d

2024t21
EEtlmrlcd

2021t25
Esllmal.d

2026t26
Estlm.t.d

tl411
2.0%

20,007

r,957
11,126
15,000
10.000
30,000

85,823 2,001,262

85,823

17,524

28,171

1.996
25,393
15,000
10,000
55,037

140,088 2.001.262

100.00%

140,088

27,770

46,932

175,200 0.6660

2.036
25,901
20,000
r0,000
55,637

750,000

55.r86

175,200 0.8089

2,077
26,419
25,000
10,000
74,O37

t,9tl
4,1A2

141,714

55,186

_1999_
56,686

--idq-AT

247,2a1

AQ FT

NEW 
'OTAL

80 Fr
NEW TO'AL

71,102

140,088 2,747,567

140.088

43,344

137,532

r08
379

1,784

r06
3?1

1,274

104
364

1,249

102
357
750

UNTS RATE
1,226,043 0.0700

- 0.0000
- 0.0120

RATE
0.0700
0.0000
0.0120

RATE
0.0700
0.0000
0.0r20

RATE
0.0700
0.0000
0.0120

RATE
0.0900
0.0000
0.0120

100.0006

247,281

48,880

:E
49,600

40,694



Amarillo City Council
Agenda Transmittal Memo AMARII-L&'

CITY MANAGER

Public hearing to consider an ordinance to levy an assessment on property within the Heritage Hills

Public I mprovement District.

An assessment against each parcel of property in the Heritage Hills Public lmprovement District (PlD),

determined by multiplying a cost value per square foot of lot area, must be approved on an annual
basis. The Heritage Hills PID Advisory Board met June 16, 2O2tto review the proposed FY 2O2L/22
budget and service plan. The Heritage Hills PID budget projects total maintenance and operation
expenses for FY 202t/22 to be 5140,247. The Board recommends maintaining property owner
assessment rates of SO.Oa per square foot. This will result in assessments totaling 5427,364. This
decision was made in order to cover all operating costs as well as build up an operating reserve.

A service plan covering a period of at least five years must also be reviewed and approved. This plan
defines the annual indebtedness and projected costs for improvements as well as maintenance of
improvements within the Heritage Hills PlD. Attached is the Heritage Hills Public lmprovement
District FiscalYear 2O2L/22 budget, service plan, and associated ordinance and exhibit.

The PID budget (and 5-year service plan) discussed above have been reviewed and unanimously
recommended for approval by the Heritage Hills PID Advisory Board.

Budget and 5-year service plan attached.

Newspaper and property owner notices have been sent to property owners within the Heritage Hills

PID boundary regarding this item. At this time of writing, Development Services staff has not received
any comments regarding this request.

Legal, Accounting, and Development Services Staff have reviewed the associated instruments and
recommend approval as submitted.

Economic Development &
Redevelopment

September L4,2027

Development Services

Kelley Shaw, Development Customer Service Coordinator



LSS 9/7/2021

ORDINANCE NO. AqN
AN ORDINANCE LEVYING AN ASSESSMENT ON PROPERTY
WITHIN THE HERITAGE HILLS PUBLIC IMPROVEMENT
DISTRICT AS AUTHORIZED BY CHAPTER 372 OF THE TEXAS
LOCAL GOVERNMENT CODE FOR FISCAL YEAR 2021-2022;
ADOPTING A BUDGET FOR FISCAL YEAR 2021-2022 AND
FIVE-YEAR SERVICE PLAN; DESCRIBING THE AREAWITHIN
THE PUBLIC IMPROVEMENT DISTRICT; OBLIGATING THE
AREA TO PAY THE COSTS ASSOCIATED WITH THE PUBLIC
IMPROVEMENT DISTRICT; ESTABLISHING AN ESTIMATE OF
THE TOTAL COST OF PROVIDING SPECIAL SERVICES
WTHIN THE DISTRICT; SPECIFYING THE METHOD OF
PAYMENT OF THE ASSESSMENT; ESTABLISHING THAT
ASSESSMENTS MAY BE PAID IN PERIODIC INSTALLMENTS
AND OBLIGATING PERSONS PURCHASING PROPERTY
WITHIN THE PUBLIC IMPROVEMENT DISTRICT TO
PARTICIPATE IN THE PAYMENT OF ASSESSMENTS;
PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING A
REPEALER CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, a public hearing was held as required by law where all interested

persons were provided with an opportunity to be heard on assessments on property within

the Heritage Hills Public lmprovement District; and

WHEREAS, allnotices and hearings have been issued and held within the time and

as required by law; and

WHEREAS, the attached exhibit describes property that lies within the Public

lmprovement District; and

WHEREAS, the attached exhibit describes the method of payment of assessment

and assessment amounts; and

WHEREAS, The City of Amarillo is required by law to levy the assessment by

ordinance as a special assessment on the property;

WHEREAS, the City of Amarillo and property owners within the District's boundaries

share the goal to be as efficient and cost effective as possible regarding the maintenance

and operation of the District; and

WHEREAS, the Heritage Hills Public lmprovement District Advisory Board (the

Board), through direction given by property owners within the District, recommends that the

Board be given the authority and responsibility to contract with private businesses for

maintenance of manmade hardscape (i.e., fences/walls, street lights) and non-manmade

living improvements (i.e., plants) within the District.

NOWTHEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CIry OF

AMARILLO:

SECTION 1: The tract of land described by the attached exhibit has been

established as the above named Public lmprovement District.

SECTION 2. The City of Amarillo hereby grants the Board authorityto approve, by a

majori$ vote, the contracting of maintenance of manmade hardscape and non-
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manmade/living improvements with private businesses in accordance with the Budget and

Five-year Service Plan, as amended.

SECTION 3: The City of Amarillo will continue to be the administrator of

assessments and pay invoices for services rendered in accordance with the Budget and

Five-year Plan as amended, unless otherwise requested by the Board or its designee not to

pay a proposed invoice.

SECTION 4: A Budget for the fiscal year of 2021-2022 and Five-year Service Plan

that defines the annual indebtedness and the projected costs for improvements and

maintenance thereof is attached. The Service Plan is subject to annual review and

approval as is contemplated by law and is hereby approved.

SECTION 5: The total estimated cost for the maintenance and operation of

improvements proposed in the Public lmprovement District is described on the attached

exhibit and is hereby approved.

SECTION 6: The assessment roll for each parcel, method of assessment and

amount of assessment for the 2021-2022 fiscal year is described on the attached exhibit

and is hereby approved.

SECTION 7: The method of payment of the assessment is described on the

attached exhibit and is hereby approved.

SECTION 8: The Amarillo City Council may make supplemental assessments,

reassessments, or new assessments of property within the Public lmprovement District in

compliance with the laws of the State of Texas after a notice and hearing.

SECTION 9: The special improvement district fund for the Public lmprovement

District shall be held in the municipal treasury and accounted for in the audit of the City of

Amarillo.

SECTION 10: ln the event the Public lmprovement District is ever terminated, a

homeowner's association will have the authority and responsibility of continuing the

services of the Public lmprovement District. The extent to which such services will be

continued will be discretionary with the association as determined by its by-laws. The

association will be required to remove or repair, at its expense, any improvements that fall

into such a state of disrepair as to create ahazard to the public safety as determined by the

City of Amarillo.

SECTION 11: lf any section, subsection, sentence, clause or phrase of this

Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not

affectthe validity of the remaining portions of this Ordinance and each section, subsection,

sentence, clause, or phrase hereof irrespective of the fact that any one or more sections,

subsection, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION 12. lf any part, provision, or clause of this Ordinance conflicts with any

other ordinance or resolution, then such other ordinance or resolution is hereby repealed to

the extent of such conflict with this Ordinance.

SECTION 13: This Ordinance shall become effective upon its second and final

reading.
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SECTION 14: This Ordinance shall not be codified but shall be kept on file in the

City Secretary's office so long as it is administratively valuable.

INTRODUCED AND PASSED by the Ci$ Council of the City of Amarillo, Texas, on

First Reading on this day of 2021:and PASSEDon Second and

Final Reading on this day of 2021.

Ginger Nelson, Mayor

ATTEST:

Stephanie Coggins, City Secretary

APPROVED AS TO FORM

Bryan Mc\Mlliams, City Attorney
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B.

EXHIBIT

Heritage Hills Public lmprovement District

Fiscal Year 2021-2022

A. The boundaries of the Heritage Hills Public lmprovement District are as follows:

Vicinity- north of Hollywood Road, east of Helium Road, south of Arden Road
and west of Soncy Rd/Loop 335.

A 590.93 acre tract of land located in Section 65, Block 9, BS&F Survey, Randall

County, Texas being a portion of a 662.34 acre tract whose warranty deed is

recorded in Clerks' File Number 2008005957 of the Official Public Records of

Randall County, Texas.

The total estimated costs for maintenance, operation, and debt service payments

proposed for the Heritage Hills Public lmprovement District is$140,247. Such cost

will be apportioned over the development as follows:

Cost of Maintenance.............

Administration Expense.............

Total ........

C. This year's assessment will total $427,364. The method of assessment will be to

divide the total maintenance, operational, administrative and debt service costs, as

well as, maintenance reserves as follows:

1. Residential Property: Residential propefi will be assessed an amount

equal to $0.08 multiplied by the total square footage of the lot.

2. Commercial Property: Commercial propertywill be assessed an amount

equal to $0.08 multiplied by the total square footage of the lot.

D. The method of payment of the assessment shall be as follows.

1. These assessments are due and payable October 1,2021.

2. These assessments become delinquent if not paid prior to February 1,

2O22 and will accrue interest, penalties and attorney's fees in the same

manner as delinquent ad valorem taxes pursuant to Section 372.018(f) of

the Local Government Code.

3. These assessments are subject to suit immediately upon becoming

delinquent as defined above.

4. Property owners can pay their assessment using any method allowed by

the Property Tax Code for the payment of property taxes except the half

payment option.

The assessment roll per parcel has been properly filed with the City Secretary's

office and is approved for fiscal year 2021-2022.

.$132,930

.....$7,317

.$140,247

E

Page 4 of4



H€RITAOE HILLS PUBLTC lllPROVEtttEl{T O|STR|CT l27tl0}
FIVE YEAR IIIPROVETIEI{T PLAII

REUAED t€.p.21

INFLATION

PROJ€CI€D COSTS

itAt]{tEllAt{cE & oPERAilotl:
PARK ilAIITEI{ATCE COST:

El$tricity
wltar & sawa.
ConlrrcUtamDortty Ltbor
Raprf e ilrhLnrnca ollmprovamanll

TOIAL itAt]{r€il41{CE

ADiillilSTRAT|Oil
Porllg.

53150
53200
67600
68300

26,6s9

rs-e-'t

6t200
81300
62000
77450

UNTS RATE
3,570,16.0 0.0800 285,637

42E,7E9 0.0E00 31,303

Aolual
201U20

gudgot
202n,27

Ravilrd
2020t2,1

00{,051
2.O0lo

9rr,053

SQ FT
TOTAL

SQ FT
IOTAT

70.000 1.3239i1 70,336 1,00,338 0.60067

Propot.d
2021'22

Erilmrt d
2022'2t

817,36'a 70t,,181

SO FT
TOTAI.

SQ FT
TOTAL

140,336 0.09937 32.000 't72.336 1.0094E

127.*4 458,930

E ilmdd
202at2a

989.illl

SQ FT
TOTAL

172.336 1.O2gA7

458.930

E!llm.id
2021n5

1,270,5in

SO FT
TOTAL

172,38 1.05026

456,930

Eitlnatad
2025t29

1,5,18.85,1

2.00*
SQ FT
TOTAI

1723n 1.07127

13,558
176.698

9E.8896

458.930

274.312

Eq
16,151

t,777,O12

NEW
SQ FT
TOTAL

317,732

111.U%

317.'r84

NEW

70,000

6.000
30.000
,r0.000

399.67E

6,000
5,000

55500

QO,m8

6.120
30.000
88.810

7.668
37.578

10E.486

7.8t9
3E,329

110,E56

7.978
39,006

112.E69

8.135
39.878

115.127

450
595

3.136
25

30.865

218
411

4.699

UNTS RATE
4.623.785 0.0E00

428.789 0.0800
369.001
31,303

4,623,765
128,799

RATE
0.0800
0.0800

36S,90r
34,303

4.973.765
428.789

RATE
0.0800
0.0E00

397,901
3i1.303

5,372,802
124,78

RATE
0.0800
0.0600

429324
3,1,303

5.372.8A2
12E,789

RATE
0.0E00
0.0800

429,424
3i1,303

5372.ao2
128,789

RATE
0.0E00
0.0800

429,E24
31.303

5,t72,8C2
128,789

RATE
0.0800
0.0800

429.824
31,303

231
390

4,128

230
383

4.341

225
375

1,29

225
375
't363,

211
,t06

,1,607

239
396

1,517PioLrtlonrl . Collacllon Conlr.o{
CltyAdmin Fi
TOTAL I{AII{TENAXCE A OPERAIIOI{

_4C-
184,618

DavaloDar R.imbura.manl

ASSESSl'ENT3

RESIDEI{TIAL
t[utltFAltilLY

COLLECTIOII RATE

TOTAL COLLECIIOilS

tl{lEnEstDtcotE o.ffi

30311

EI{DI1{O FUl{D BALAICE

rHREE 
'TON|H 

OPERAI"{C RESERYE

SURPT.US

266.319

GTEi-
7,716

596,33'

23,169

887,84

21,074

796,290

35,062

669,119

13,192

945.94C

11,362

1,2 ,60

a5,2a9

1,$,605


	Item No. 1A - Review agenda items for regular meeting and attachments�
	Item No. 1B - Update on Parks Master Plan�
	Item No. 1C - Discuss Board and Commissions Appointment Process�
	Item No. 1D - Discuss Current and Alternative Locations Considered/to be Considered for City Hall�
	Item No. 1E - Request future agenda items and reports from City Manager�
	Item No. 2A - Consider Approval - Minutes�
	Item No. 2A - Backup�
	Item No. 2B - CONSIDERATION FOR ACCEPTANCE TEXAS TRAFFIC SAFETY

PROGRAM GRANT AGREEMENT - STEP CMV�
	Item No. 2B - Backup�
	Item No. 2C - CONSIDERATION FOR ACCEPTANCE - TEXAS TRAFFIC SAFETY PROGRAM GRANT AGREEMENT - COMPREHENSIVE GRANT�
	Item No. 2C - Backup�
	Item No. 2D - CONSIDERATION FOR APPROVAL - SALE OF CITY OWNED PROPERry 
TO XCEL ENERGY�
	Item No. 2D - Backup�
	Item No. 2E - CONSIDERATION OF RESOLUTION NO.09.14-21.1�
	Item No. 2E - Backup�
	Item No. 2F - CONSIDERATION OF RESOLUTION NO. 09-14-21-2�
	Item No. 2F - Backup�
	Item No. 2G - CONSIDERATION OF RESOLUTION NO. 09-14.21-3�
	Item No. 2G - Backup�
	Item No. 2H - CONSIDERATION OF RESOLUTION NO. 09-14-21-4�
	Item No. 2H - Backup�
	Item No. 2I - CONSIDER AWARD - LEASE/PURCHASE OF LANDFILL MOTORGRADER�
	Item No. 2I - Backup�
	Item No. 2J - CONSIDER AWARD - LEASE/PURCHASE OF LANDFILL D6 DOZER�
	Item No. 2J - Backup�
	Item No. 2K - CONSIDER AWARD - BID NO. 7066 STREET DIVISION ROCK SALT

ANNUAL CONTRACT�
	Item No. 2K - Backup�
	Item No. 2L - CONSIDER AWARD - FLEET PARTS AND SUPPLIES MANAGEMENT 
CONTRACT�
	Item No. 2L - Backup�
	Item No. 2M - CONSIDER AWARD - BID NO. 7069/PROJECT NO. 523200 TO INSTALL FORCE MAIN AND CASING NEAR LIFT STATION 19�
	Item No. 2M - Backup�
	Item No. 2N - CONSIDER AWARD - BID NO. 7074/PROJECT NO. 530014 - FY 2017-2021 COMMUNITY INVESTMENT PROGRAM: AERATION BASINS AT RIVER ROAD WATER RECLAMATION FACILITY�
	Item No. 2N - Backup�
	Item No. 2O - CONSIDER AWARD - ROOF REPAIR AND REPLACEMENT FOR CITY OF AMARILLO SERVICE CENTER NORTH BUILDING�
	Item No. 2O - Backup�
	Item No. 2P - CONSIDER AWARD - INFORMATION TECHNOLOGY SECURITY MAINTENANCE SUBSCRIPTION�
	Item No. 2P - Backup�
	Item No. 2Q - CONSIDER AWARD - ANNUAL OFFICE SUPPLIES CONTRACT�
	Item No. 2Q - Backup�
	Item No. 2R - CONSIDER APPROVAL - DEPARTMENT OF HOMELAND SECURITY TRANSPORTATION SECURITY ADMINISTRATION OTHER TRANSACTION AGREEMENT (OTA) NO. 70T04021T672N025�
	Item No. 2R - Backup�
	Item No. 2S - CONSIDER APPROVAL - EAST GATEWAY TAX INCREMENT REINVESTMENT ZONE #2 DEVELOPER AGREEMENT FOR JAMAL ENTERPRISES, LP�
	Item No. 2S - Backup�
	Item No. 2T - CONSIDER APPROVAL - AVIATION CLEAR ZONE EASEMENT�
	Item No. 2T - Backup�
	Item No. 2U - CONSIDER AWARD - FURNITURE FOR PUBLIC HEALTH BUILDING AT 850 MARTIN ROAD�
	Item No. 2U - Backup�
	Item No. 3A - CONSIDER APPROVAL - AGREEMENT FOR SERVICES BETWEEN CENTER CITY OF AMARILLO, INC.�
	Item No. 3A - Backup�
	Item No. 3B - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7927�
	Item No. 3B - Backup�
	Item No. 3C - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7928�
	Item No. 3C - Backup�
	Item No. 3D - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7929�
	Item No. 3D - Backup�
	Item No. 3E - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7930�
	Item No. 3E - Backup�
	Item No. 3F - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7931�
	Item No. 3F - Backup�
	Item No. 3G - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7932�
	Item No. 3G - Backup�
	Item No. 3H - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7933�
	Item No. 3H - Backup�
	Item No. 3I - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7934�
	Item No. 3I - Backup�
	Item No. 3J - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7935�
	Item No. 3J - Backup�
	Item No. 3K - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7936�
	Item No. 3K - Backup�
	Item No. 3L - PUBLIC HEARING AND CONSIDERATION OF ORDINANCE NO. 7937�
	Item No. 3L - Backup�

