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per month, sells about 250 memberships per month, and records around 1,700 
membership scans monthly. One of the notable events was the Inflatable Fest held in 
late January, which drew 235 attendees, offering a fun way for kids to stay active 
during colder weather. Ms. Dryer also highlighted a partnership with Unity Learning 
Communities, a nonprofit led by Tremaine Brown. The group is running an after­
school mentoring program for fifth- and sixth-grade students, using Warlord's various 
facilities, including the kitchen, gym, multipurpose rooms, and garden. This pilot 
program is scheduled through May, with hopes to continue in the fall. 

Discuss Sub-Committee Initiatives: 

Mr. Michael Kashuba discusses with the board potential subcommittee initiatives for the year. 
He highlighted the need to review athletic and tennis fees, particularly as pickleball continues to 
grow in popularity. Since pickleball differs from tennis in game length and structure, Mr. 
Kashuba suggested revisiting pricing, reservation strategies, and tournament fees to better 
manage the facility. He also proposed a review of the park ordinance, noting that it is outdated 
and may require updates, particularly regarding pets in parks. Mr. Kashuba encouraged the 
board to consider additional areas for review and offered to provide a copy of the ordinance for 
their reference. The board agreed to revisit these topics in the next meeting. 

Discuss Mountain Bike Trails (Six Pack Outdoors): 

Chris Podzemny from Six Pack Outdoors provided updates on the city's multi-use trail systems. 
The group maintains over 120 miles of trails across various parks, with key projects including the 
9th Street Trails, Rick Klein Trails, and the Schoolyard. Podzemny proposed renewing their five­
year sponsorship agreement with the city for trail maintenance and development. The board 
will review this proposal in a future meeting. 

The 9th Street Trails have been expanded to five and a half miles with improved connectivity 
and new directional loops to reduce trail conflicts. Plans are underway to install trailhead 
signage and maps at five access points. Podzemny recommended renaming the area ''The Trails 
at 9th," which received positive feedback from the board. Upcoming projects include fencing 
around the new parking lot to manage parking issues, installation of additional bridges, and the 
development of a dirt pump track. Podzemny highlighted a recent grant from Xcel Energy that 
funded trail expansion and improvements. He proposed that the 9th Street Trails area be 
designated as an official city park to protect it from potential sale or development. The board 
acknowledged this recommendation and noted that further steps would require City Council 
approval. Security concerns at the Schoolyard were addressed by installing Wi-Fi and 
surveillance cameras, which effectively reduced vandalism and illegal dumping. 

The High Plains Hustle, a mountain bike race expecting 80-100 participants, is scheduled in the 
coming weeks. Additionally, a volunteer cleanup day with the Parks Department is planned. The 
board expressed gratitude to Six Pack Outdoors for their contributions and ongoing efforts to 
maintain and improve Amarillo's trail systems. 

Discuss Items for Future Agendas: 

• Paramount Park Update
• Sub-Committee Initiatives
• Six Pack Outdoors Sponsorship Agreement
• Athletics/Tennis Fees

Adjournment 
There being no further business the meeting was adjourned at 3:27 p.m. This meeting was recorded, 
and all comments are on file with the City Parks and Recreation Department. 
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