Amarillo City Council
Work Session

n June 17, 2025
o 1:00 PM
A M A R I I- I- O® Amarillo Service Center

OPEN SPACES wWENDLESS OPPORTUNITIES 800 SE 24th Avenue
Amairillo, Texas 79103

MINUTES
Call to Order

On June 17, 2025 the Amarillo City Council met at 1:00 PM for a Work Session held in
Council Chamber, located on the third floor of City Hall at 623 South Johnson Street,
with the following members present:

Councilmember, Place 1 Tim Reid

Absent were Mayor Cole Stanley

Councilmember, Place 2 Don Tipps

Councilmember, Place 3 Tom Scherlen

Councilmember, Place 4 Les Simpson.

Also in attendance were the following administrative officials:

Grayson Path, City Manager

Rich Gagnon, Assistant City Manager and CIO

Donny Hooper, Assistant City Manager and Public Infrastructure Director
Bryan McWilliams, City Attorney

Stephanie Coggins, City Secretary

Councilmember Elect, Place 3 David Prescott was in attendance.
A quorum was not established, but due to the fact that the posted meeting was a work
session for new Councilmember orientation, the meeting was called to order at 01:05
PM and staff presented the discussion topics to those in attendance.

City Council Orientation This item is an orientation workshop for the City Council and
senior staff to discuss major City of Amarillo areas of operation, organizational structure,
and current issues. The City Council may discuss numerous broad topics such as public
safety, infrastructure, development, community services, parks and recreation, water
resources, public works, finance, strategic plans, legislative agendas, policies and
procedures, and other matters related to the City of Amarillo. The City Council may
reach broad consensus on topics related to the topics discussed, but no final decision or
vote will occur.

2.D. Building Safety Departmental Overview
Johnny Scholl, Building Official, presented the item.



2.A. Community Development Departmental Overview

Jason Riddlespurger, Managing Director of Community Development, presented
the item.

2.B. Facilities Departmental Overview
Mr. Hooper presented the item.
2.C. Capital Projects Development & Engineering Departmental Overview
Mr. Hooper presented the item.
2.E. Public Works Administration Departmental Overview
Alan Harder, Director of Public Works, presented the item.
2.F. Street Divisional Overview
Mr. Harder presented the item.
2.G. Solid Waste Divisional Overview
Mr. Harder presented the item.
2.H. Drainage Utility Divisional Overview
Mr. Harder presented the item.
2.1.  Transportation Divisional Overview
Mr. Harder presented the item.

2.J. Fleet Services Divisional Overview

Mr. Harder presented the item. At the conclusion of this item, a tour of the
Service Center was provided to demonstrate where the departments in Items 2.F
through 2.J are located.

3. Adjourn
The Work Session was adjourned at 4:00 PM.

ATTEST:

[s/ Stephanie Coggins /s/ Cole Stanley




Stephanie Coggins, City Secretary Cole Stanley, Mayor



