Community Development Advisory Committee
Regular Meeting

n October 15, 2025

9:00 AM
A M A R I I- I- o® Amarillo Downtown Public Library, 413 SE 4th Ave, Room AB
OPEN SPACES #ENDLESS OPPORTUNITIES AmarI”O, Tean 79101

AGENDA

Welcome and Introductions

Public Address Citizens who desire to address the Community Development Advisory
Committee (CDAC) with regard to matters on the agenda or having to do with the City’s
policies, programs, or services will be received at this time. Each speaker will be limited
to three minutes. The Board may not discuss items not on this agenda, but may respond
with factual, established policy information, or refer to staff. The Board may choose to
place the item on a future agenda. (Texas Attorney General Opinion JC-0169.)

Approval of Minutes

3.A. Discuss and Consider Minutes from the June 26, 2025 Meeting
Regular Meeting Iltems

4.A. Elect a new CDAC Chair since JaNet Van Alstine has resigned.

4.B. Present preliminary Consolidated Annual Performance and Evaluation Report
(CAPER)

4.C. Present the approved Annual Action Plan (AAP)

¢ Provide update regarding federal funding uncertainties

4.D. Present Community Development program overview/updates

e Coming Home Program

e Housing Program

e HOME-ARP overview

e CARE overview

e Sidewalk Project

e Thompson Park Project

e Point in Time Count (PIT) overview

4.E. Upcoming volunteer opportunities for CDAC members



e Coming Home Christmas Party

e PIT team member

¢ PIT donations

e Thompson Park Playground Ribbon Cutting

4.F. Proposed 2026 CDAC meeting dates

e Thursday, January 15, 2026
e Wednesday, April 15, 2026
e Wednesday, July 15, 2026
e Thursday, October 15, 2026

5. Discuss Items for Future Agendas

Please note: The Community Development Advisory Committee may take up items out of the order shown
on any Agenda. The Community Development Advisory Committee reserves the right to discuss all or part
of any item in an executive session at any time during a meeting or work session, as necessary and allowed
by state law. Votes or final decisions are made only in open Regular or Special meetings, not in either a
work session or executive session.

The Amarillo Downtown Public Library is accessible to individuals with disabilities through its
main entry located at the front of the building. Parking spaces for individuals with disabilities
are available in the parking lot. The Amarillo Downtown Public Library is equipped with
restroom facilities, an elevator and communications equipment that are accessible. Individuals
with disabilities who require special accommodations or a sign language interpreter must make
a request with the Community Development Department two business days before the meeting
by telephoning 806-378-6282. Requests may also be made to the City's TDD number at 806-
378-4229.

Posted this 24th day of September 2025



