
 
Homestead Public Improvement District Advisory 

Board 
Regular Meeting 

 

 

 

 
December 2, 2025 

10:00 AM 
Amarillo City Hall, Room 2323 
623 S. Johnson, Second Floor 

Amarillo, Texas 79101 
 

 

AGENDA 
1. Call to Order  
    
2. Approval of Minutes  
    
  2.A. This is the first initial meeting for Homestead Public Improvement District. There 

are no meeting minutes to approve. 
       
3. Items for Discussion  
    
  3.A. Introduction of PID Advisory Board Members and City of Amarillo Finance Team 
       
  3.B. Discuss PID Board Responsibilities and Open Meetings Act Policy. 
       
  3.C. Discuss and Consider the Budget Items and Five-year Service Plan lay-out.  
       
  3.D. Discuss Future Agenda Items 
       
4. Adjourn  
    
 
 
 
 
Amarillo City Hall is accessible to individuals with disabilities through its main entry on the west 
side (623 South Johnson Street) of the building at the main entrance. Access ramps leading to 
the main entry are located to the north and south of the main entry. Parking spaces for 
individuals with disabilities are available in the west parking lot. City Hall is equipped with 
restroom facilities, communications equipment, and elevators that are accessible. Individuals 
with disabilities who require special accommodations, or a sign language interpreter must 
contact the City Secretary’s Office 48 hours prior to meeting time by telephoning 378-3013 or 
the City TDD number at 378-4229. 
 
Posted this 20th day of November 2025 


