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Amarillo City Hall, Council Chamber
623 S. Johnson, Third Floor
Amarillo, Texas

MINUTES
9:00 AM - City Council convenes in Open Session in City Council Chambers.

The City Council of the City of Amarillo, Texas met at 9:00 AM on March 10, 2026 for a
Work Session held in Council Chamber, located on the third floor of City Hall at 623 South
Johnson Street, Amarillo, Texas. Council convened at 09:08 AM with the following members
and administrative staff present:

Mayor Cole Stanley

Councilmember Tim Reid

Councilmember Don Tipps

Councilmember David Prescott

Councilmember Les Simpson

Absent were none.

Also in attendance were the following administrative officials:

Grayson Path, City Manager

Andrew Freeman, Deputy City Manager

Rich Gagnon, Assistant City Manager

Donny Hooper, Assistant City Manager

Bryan McWilliams, City Attorney

Stephanie Coggins, City Secretary

City Council Budget Workshop

1. This item is a pre-budget planning workshop for the City Council and senior staff to discuss
and review financial conditions, service levels, capital needs, and policy priorities in
preparation for the development of the City of Amarillo budget for fiscal year 2026/2027. The
City Council may discuss numerous broad topics such as public safety, infrastructure,
development, community services, parks and recreation, water resources, public works,
finance, council pillars, strategic plans, legislative agendas, policies and procedures, and other
matters related to future budgeting and long-term financial planning. The discussion is
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intended to provide direction and general consensus on priorities to be used in the preparation
of a future proposed budget; no proposed budget will be presented, considered, adopted, or
voted on at this workshop, and no final decision or vote on the budget will occur.

Mayor Stanley introduced the item. Grayson Path presented the item.
Mayor Stanley recessed the work session at 10:24 a.m.
Mayor Stanley resumed the work session at 10:40 a.m.

Adjourn

Mayor Stanley adjourned the Work Session at 12:22 PM.



