
 
 

City of Amarillo, Texas 
City Council Regular Meeting 

July 28, 2026 
Cole Stanley, Mayor 
Tim Reid, Councilmember Place 1 
Don Tipps, Councilmember Place 2 
David Prescott, Councilmember Place 3 
Les Simpson, Councilmember Place 4  

 

Grayson Path, City Manager 
Bryan McWilliams, City Attorney 
Stephanie Coggins, City Secretary 

http://www.amarillo.gov 
 

Amarillo City Hall, Council Chamber, 623 S. Johnson, Third Floor, Amarillo, Texas 
 

Amarillo City Hall is accessible to individuals with disabilities through its main entry on the west side (623 South Johnson Street) 
of the building at the main entrance. Access ramps leading to the main entry are located to the north and south of the main entry. 
Parking spaces for individuals with disabilities are available in the west parking lot. City Hall is equipped with restroom facilities, 
communications equipment, and elevators that are accessible. Individuals with disabilities who require special accommodations, 
or a sign language interpreter must contact the City Secretary’s Office 48 hours prior to meeting time by telephoning 378-3013 or 
the City TDD number at 378-4229. 
 
 
Please note: The City Council may take up items out of the order shown on any Agenda. The City Council reserves the right to 
discuss all or part of any item in an executive session at any time during a meeting or work session, as necessary and allowed by 
state law. The City Attorney’s Office has reviewed the agenda and is of the opinion that all items noticed therein described for 
open and/or closed session comply with the Texas Open Meetings Act (“Act”) and that this opinion may be relied upon by City 
officials for all purposes, including but not limited to, Section 551.144 of the Act as amended. Votes or final decisions are made 
only in open Regular or Special meetings, not in either a work session or executive session. 
 
 
 1:00 PM - City Council convenes in City Council Chamber and immediately recesses into 

Executive Session.  
  

   Executive Session 

 1.1. Section 551.071 - Consult with attorney on pending or contemplated litigation or a matter in 
which the attorney's duty to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct conflicts with this chapter: 

   
 1.1.1. Landfill Fire Claims 
    

Adjourn from Executive Session  
   

3:00 PM - City Council continues in Open Session in City Council Chambers.  
  
 2. Ceremonial Items 
   
 2.1. Invocation 
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 2.2. Pledge of Allegiance 
   
 2.3. The Texas Pledge 
   
 2.4. Proclamation: "75th Anniversary of Wonderland Park" (Jonni Glick, Assistant City Secretary) 
   
 2.5. Recognition: "Water and Sewer Team" 
    

Call to Order  
  
 3. Announcements 
   
 4. Discussion Items - City Council will discuss or receive reports on the following current 

matters or projects: 
   
 4.1. Proposed On-Site Sewage Facility (OSSF) Ordinance 
   
 4.2. Proposed updates to Board and Commission appointments process 
   
 4.3. Proposed Changes to City of Amarillo Organizational Structure 
   
 4.4. Recap of "Red, White, and Boom" event 
   
 4.5. Fiscal 2026/27 Budget Status Update 
   
 4.6. Request future agenda items and reports from City Manager 
   
 5. Public Comment - The public will be permitted to offer public comment on agenda items 

and items related to City business. Citizens interested in commenting may sign up online 
at https://www.amarillo.gov/city-secretary/public-comment-registration-form/, by calling 
the City Secretary’s office at (806) 378-3014, or in person in Room 3500 of City Hall, 623 
S. Johnson. Citizens should sign up at least 15 minutes prior to the scheduled meeting 
start time. 

   
 6. Consent Agenda - It is recommended that the following items be approved and that the 

City Manager be authorized to execute all documents necessary for each transaction. The 
following items may be acted upon by one motion. No separate discussion or action on 
any of the items is necessary unless desired by a Councilmember, in which event the item 
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shall be considered in its normal sequence, after the items not requiring separate 
discussion have been acted upon by a single motion. 

   
 6.1. Consider Approval of Minutes. This item considers approval of the minutes for the City 

Council regular meeting held on July 14, 2026 and work session held on July 16, 2026. 
(Stephanie Coggins, City Secretary) 

   
 6.2. Consideration of Ordinance No. 8251. This item is a second and final reading of an 

ordinance considering an amendment to the City of Amarillo Municipal Code, Chapter 4-10, 
Zoning, Article V, Supplemental Regulations, Division 4, Vehicle Parking and Loading, 
Section 4-10-211, Vehicle Parking Regulations, adding Section 4-10-211(8), Off-Street 
Parking Regulations Specifically for U.S. Route 66–Sixth Street Historic District. (Brady 
Kendrick, Senior Planner) 

   
 6.3. Consideration of Resolution No. 07-14-26-1. This item is a second and final reading to 

consider a resolution adopting the City of Amarillo 2026 Investment Policy. Amarillo City 
Council is responsible for approving the investment policy annually, in accordance with 
Chapter 2256, Texas Government Code, the Public Funds Investment Act. (Lola Ogunremi, 
Chief Financial Officer) 

   
 6.4. Consider Award - New Home Construction Contract. This item considers the award of a 

contract for a new home construction at 1110 N. Monroe Street, Amarillo, TX. 
Award to: Habitat for Humanity 
Amount: $80,000.00 
Funding Source: HOME Investment Partnership funds and CHDO set-aside funds 
Is the item budgeted? Yes (Jason Riddlespurger, Managing Director of Community 
Development, Stefanie Rodarte-Suto, Assistant Community Development Director) 

   
 6.5. Consider Approval - Appointment of One Candidate to the Amarillo Police Reserve 

Force. This item considers approval to appoint Robert M Woodard as a reserve officer for the 
Amarillo Police Reserve Force. (Thomas Hover, Police Chief) 

   
 6.6. Consider Approval – Purchase of Automated External Defibrillators (AEDs). This item 

considers the purchase of AEDs to replace existing Cardiac Science and ZOLL AED units that 
have reached the end of their recommended service life. 
Award to: AED One-Stop-Shop (HGAC #EE1125B31) 
Amount: $114,999.00 
Funding Source: General fund revenues (CIP #412041) 
Is the item budgeted? Yes 
(Thomas Hover, Police Chief) 

   
 6.7. Consider Approval - Purchase of Wildland Firefighter Personal Protective Equipment 

(PPE). This item considers the purchase of wildland over-pants. These over-pants will ensure 
continued compliance with the Texas Commission of Fire Protection (TCFP) and the National 
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Fire Protection Association (NFPA) regulations. 
Award to: Propper International 
Amount: $49,899.63 
Funding Source: General fund revenues 
Is the item budgeted? Yes (Jacob Oehlert, Deputy Fire Chief) 

   
 6.8. Consider Award - Agreement for Engineering Services for an Aquatic Market Viability 

Study. This item considers the award of an agreement to engage an engineer in professional 
services for the City's Aquatic Market Viability Study. 
Award to: Kimley-Horn and Associates, Inc. 
Amount: $99,900.00 
Funding Source: General fund revenues (CIP #PRJ-0000012) 
Is the item budgeted? Yes 
(Michael Kashuba, Director of Parks and Recreation) 

   
 6.9. Consider Award - Agreement for City-Owned Fleet Vehicle GPS System. This item 

considers the award of a 36-month contract for a vehicle GPS system utilized in City of 
Amarillo Fleet vehicles, including installation of the GPS unison 959 vehicles. This system, 
which is a replacement to the existing system whose contract has expired, enables departments 
to observe and record their assigned vehicles, including speed, location, and idle time in real 
time. The system will support improved vehicle routing, operational efficiency, and overall 
fleet activity management.   
Award to: Samsara, Inc. (SourceWell #102924-SAM) 
Amount: $239,224.76 Year 1, $172,620.00 Years 2 & 3, Total $584,464.76 
Funding Source: Fleet services fund revenues 
Is the item budgeted? Yes (Alan Harder, Director of Public Works) 

   
 6.10. Consider Approval - Purchase of Wilkens Transfer Trailer. This item considers the 

purchase of a Wilkens Transfer Trailer for daily use in the Solid Waste Disposal 
Division.  This is the scheduled replacement of Unit 8034 which is a 2014 Wilkens Transfer 
Trailer. 
Award to: Wilkens Industries Inc. (BuyBoard #786-25) 
Amount: $142,520.00 
Funding Source: General fund revenues 
Is the item budgeted? Yes (Alan Harder, Director of Public Works) 

   
 6.11. Consider Approval - Street Day Center IT & Automation Package. This item considers 

the award of a construction package of vital items necessary for the Street Day Center 
construction project. The package items includes IT Installation & Initial Start Up of IT 
components, Entech (BAS Package), HVAC & Door Security Installation. 
Award to:  
Amount: $271,309.00 
Funding Source: General fund revenues (CIP #411413) 
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Is the item budgeted? Yes (Jerry Danforth, Managing Director of Capital Projects, 
Development & Engineering) 

   
 6.12. Consider Award - Professional Engineering Services Agreement for the Hollywood 

Road II Wastewater Treatment Facilities. This item is to consider the award of the 
professional engineering services agreement for Phase 2 of the Hollywood Road II Waste 
Water Treatment Facility. The agreement will include pre-design and conceptual services to 
support expansion planning and cost model development. 
Award to: Kimley-Horn & Associates 
Amount: $9,397,700.00 
Funding Source: Wastewater Treatment Expansion Phase 1 — Design Grant 
Is this budgeted? Yes (Jerry Danforth, Managing Director of Capital Projects, Development 
& Engineering) 

   
 6.13. Consider Award - Professional Engineering Services Agreement for the River Road II 

Wastewater Treatment Facilities. This item is to consider the award of the professional 
engineering services agreement for Phase 2 of the River Road II Wastewater Treatment 
Facility. The agreement will include pre-design and conceptual services to support expansion 
planning and cost model development. 
Award to: Kimley-Horn & Associates 
Amount: $12,874,250.00 
Funding Source: Wastewater Treatment Expansion Phase 1 - Design Grant 
Is this budgeted? Yes (Jerry Danforth, Managing Director of Capital Projects, Development 
& Engineering) 

   
 6.14. Consider Approval - Purchase of Water Tee Fittings for 24th Street Valves 

Distribution. This item considers the purchase of water and sewer fittings and accessories for 
the installation of new water valves on 24th Street.  
Award to: Southern Trenchless (Buyboard #730-24) 
Amount: $127,484.50 
Funding Source: Water and sewer fund revenues 
Is the item budgeted? Yes (William Johnson, Director of Utilities - Operations) 

   
 6.15. Consider Award - Tasers Supply Contract for Airport Police. This item considers the 

award of a five-year contract to supply 14 tasers, associated equipment, and five-year 
warranties, for use by Airport Police in daily operations.  
Award to: AXON Enterprises, Inc. (BuyBoard #743-24). 
Amount: $93,656.45 
Funding Source: Airport fund revenues 
Is the item budgeted? Yes (Michael Conner, Director of Aviation) 

   
 6.16. Consider Acceptance - FAA Grant #3-48-0007-062-2026 - Airport Layout Plan & 

Drainage Master Plan. This item considers acceptance of a Federal Aviation Administration 
(FAA) Airport Improvement Program (AIP) grant for an update to the Airport Layout Plan 
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(ALP) and a Drainage Master Plan Study at the Rick Husband Amarillo International 
Airport.  The ALP update is needed to maintain compliance with FAA planning requirements 
and the Drainage Master Plan Study is required to meet requirements of the Airport's FAA 
Part 139 Certification Manual. 
Grantor: Federal Aviation Administration 
Amount: $1,120,166.00 
Local Match/Funding Source: $58,956.00 (Local match of 5% from Airport revenues) 
Is the item budgeted? Yes (Michael Conner, Director of Aviation) 

   
 6.17. Consider Acceptance - FAA AIG Grant #3-48-0007-063-2026 - Baggage Handling 

System.  This item considers acceptance of Federal Aviation Administration AIG grant for 
the construction phase of the baggage handling system modernization project at the Rick 
Husband Amarillo International Airport.  The project is required in order to bring the Airport's 
baggage handling system up to current TSA standards and to replace some old system 
components. 
Grantor: Federal Aviation Administration 
Amount: $2,435,598.00 
Local Match/Funding Source: $128,189 (5% grant match, from Airport fund revenues) 
Is the item budgeted? Yes (Michael Conner, Director of Aviation) 

   
 6.18. Consider Acceptance - FAA Grant #3-48-0007-064-2026 - Airport ARFF Simulator 

Design & Hardware. This item considers acceptance of an FAA AIP Earmark grant for the 
design and hardware for an Aircraft Rescue and Firefighting (ARFF) Simulator at the Rick 
Husband Amarillo International Airport.  This grant is needed to develop and obtain the 
replacement ARFF simulator at the Airport which is used by AFD to train for aircraft 
firefighting. 
Grantor: Federal Aviation Administration 
Amount: $1,869,668.00 
Local Match/Funding Source: $98,404.00 (Grant match is 5%, from Airport fund revenues.) 
Is the item budgeted? Yes (Michael Conner, Director of Aviation) 

   
 6.19. Consider Acceptance - FAA Grant #3-48-0007-065-2026 - Baggage Handling 

System. This item considers acceptance of Federal Aviation Administration AIG grant for the 
construction phase of the baggage handling system modernization project at the Rick 
Husband Amarillo International Airport.  The project is required in order to bring the Airport's 
baggage handling system up to current TSA standards and to replace some old system 
components. 
Grantor: Federal Aviation Administration 
Amount: $1,930,332.00 
Local Match/Funding Source: $101,596.00 (Grant match is 5%, from Airport fund 
revenues) 
Is the item budgeted? Yes (Michael Conner, Director of Aviation) 

   
 7. Non Consent Agenda 
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 7.1. Public Hearing and Consideration of Ordinance No. 8252. This item is a public hearing 

and first reading of an ordinance considering the rezoning of Lot 2, Block 1, 66 Village Unit 
No. 2, an addition to the City of Amarillo, in Section 73, Block 2, A.B.& M. Survey, Potter 
County, Texas, plus one-half of all bounding streets, alleys, and public ways, to change from 
Light Industrial District to Light Industrial District with  Specific Use Permit 210 for an 
Asphalt or Concrete Batching Plant (VICINITY: Triangle Dr. & Lakeside Dr. (Loop 335); 
APPLICANT/S: OJD Engineering, LLC for Redline Cattle LLC) (Brady Kendrick, Senior 
Planner) 

   
 7.2. Public Hearing and Consideration of Resolution No. 07-28-26-1. This item is the first and 

recommended final reading to consider a resolution adopting the 2026-2027 Annual Action 
Plan for Community Development Block Grant (CDBG) & HOME Investment Partnership 
Programs. (Jason Riddlespurger, Managing Director of Community Development, Stefanie 
Rodarte-Suto, Assistant Community Development Director) 

   
 7.3. Public Hearing and Consideration of Resolution No. 07-28-26-2. This item is for the 

consideration of a resolution for the establishment of the Rock Ridge Public Improvement 
District in the vicinity of the City of Amarillo bound on the East by North Western Street, 
adjacent to the South and West by Hester Road and adjacent to the West by another 
subdivision,  
Which will be considered. (Kimberlee Dillard, Administrative Technician) 

   
 7.4. Consideration of Ordinance No. 8253. This item is the first reading to consider an ordinance 

for the regulation of On-Site Sewage Facilities within the limits of Amarillo. On-Site Sewage 
Facilities have been regulated within the Amarillo Area Public Health District since 1976, 
with Randall and Potter Counties being the Authorized Agents with TCEQ and the City of 
Amarillo being the Designated Representative for each respective county. By adopting an 
ordinance within the City of Amarillo, Amarillo will become the Authorized Agent for the 
limits of Amarillo. (Anthony Spanel, Director of Environmental Health) 

   
 7.5. Consider Approval - Civic Center Capital Project Budget Transfer. This item considers 

approval for the transfer of budget funds from Capital Project No. PRJ-127 and PRJ-128 to 
provide necessary financial support to fund emergency needs for the South Exhibit Hall 
overhead loading dock door replacement, and the replacement of two grease traps in the north 
end expansion. (Christopher Post, Interim General Manager) 

   
 7.6. Consider Approval - Civic Center Capital Project Budget Transfer. This item considers 

approval for the transfer of budget funds from Capital Project PRJ-440755 (Boiler & 
Expansion Tank Replacement) to provide necessary financial support for PRJ-130 (Civic 
Center I.T. Access Points and Fiber Upgrades), and PRJ-440299 (Civic Center New 
Basketball Floor). (Christopher Post, Interim General Manager) 
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 7.7. Consider Approval - Amendment No. 1 to the Location Incentive Agreement by and 
between Amarillo Econmomic Development Corporation and Sharpened Iron Studios, 
LLC. (Doug Nelson, Amarillo Economic Development Corporation) 

   
 7.8. Consider Approval - Amendment No. 1 to the Location Incentive Agreement Between 

Amarillo Economic Development Corporation and AAA Cooper Transportation, Inc. 
(Doug Nelson, Amarillo Economic Development Corporation) 

    
Adjournment  

  
 
 
Watch the meeting live: http://amarillo.gov/city-hall/city-government/view-city-council-meetings. 
 
I certify that the above notice of meeting was posted on the electronic bulletin board at City Hall, 623 S. Johnson, Amarillo, 
Texas, and on the City website (www.amarillo.gov) at least three business days prior to the meeting date in accordance with the 
Open Meetings Laws of the State of Texas, Chapter 551, Texas Government Code. 
 
/s/ Stephanie Coggins 
Stephanie Coggins, City Secretary 
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Agenda Transmittal Memo 

6.1. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Communication 
    
Department: City Secretary 
    
Contact Person: Stephanie Coggins, City Secretary 
     
  
Agenda Caption:   Consider Approval of Minutes. This item considers approval of the minutes for the City Council regular 
meeting held on July 14, 2026 and work session held on July 16, 2026. 
  
Agenda Item Summary:   This item requests City Council approval of the minutes for the regular Amarillo City Council. 
Accurate minutes provide an official record of City Council proceedings and actions for public and administrative purposes. 
  
Requested Action:   Review the attached minutes for accuracy, propose any necessary corrections, and consider approval of 
the minutes as the official record of the respective meetings. 
  
Funding Summary:   Not applicable 
 
Purchasing Summary: Not applicable 
  
Community Engagement Summary:   Once reviewed by City Council and approved in a regular meeting, minutes will be 
posted online to the City's Agenda and Minutes portal. 
  
Staff Recommendation:   Staff recommends that City Council review the minutes for accuracy, offer any revisions if needed, 
and approve the minutes. 
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City of Amarillo, Texas 
City Council Regular Meeting 

July 14, 2026 
Cole Stanley, Mayor 
Tim Reid, Councilmember Place 1 
Don Tipps, Councilmember Place 2 
David Prescott, Councilmember Place 3 
Les Simpson, Councilmember Place 4  

 

Grayson Path, City Manager 
Bryan McWilliams, City Attorney 
Stephanie Coggins, City Secretary 

http://www.amarillo.gov 
 

Amarillo City Hall, Council Chamber, 623 S. Johnson, Third Floor, Amarillo, Texas 
 

MINUTES 
 1:00 PM - City Council convenes in City Council Chamber and immediately recesses into 

Executive Session.  
   
 The City Council of the City of Amarillo, Texas met at 1:00 PM on July 14, 2026 for a Regular 

Meeting held in Council Chamber, located on the third floor of City Hall at 623 South Johnson 
Street, Amarillo, Texas. Council convened at 1:00 PM with the following members and 
administrative staff present: 
 Mayor Cole Stanley 

Mayor Pro Tempore Tim Reid 
Councilmember Don Tipps 
Councilmember David Prescott 
Councilmember Les Simpson 

 Absent were none. 
Also in attendance were the following administrative officials: 
Grayson Path, City Manager 
Bryan McWilliams, City Attorney 
Stephanie Coggins, City Secretary 
Andrew Freeman, Deputy City Manager 
Donny Hooper, Assistant City Manager 
Omolola Ogunremi, Chief Financial Officer 

 
Mayor Pro Tempore Reid convened the meeting at 1:00 PM, and Mayor Stanley joined the 
meeting in progress at 1:07 PM, during executive session. 
Note: City Council addressed agenda items in the following order: 

• 1.1-1.2; 2.1-2.5; 3,4.1-4.4; 5; 6.1-6.7; 6.9-6.10; 6.8; 7.1-7.3 

 
Mayor Stanley recessed the regular meeting at 4:53 PM, immediately following Item 4.2, and 
resumed the regular meeting at 5:07 PM. 

  

Page 10 of 231

http://www.amarillo.gov/


Executive Session 

  The meeting recessed at 1:03 PM and reconvened in Executive Session under the provisions of 
Section 551, Texas Government Code. City Council reconvened in open session at 1:44 PM, 
and the meeting was called to order at 3:01 PM. 

   
 1.1. Section 551.087 - Discussion regarding commercial or financial information received from a 

business prospect and/or to deliberate the offer of a financial or other incentive to a business 
prospect: 

    
  

 

   
 1.1.1. Project # 24-06-01 (Transportation) 
    
  

 

   
 1.1.2. Project # 20-05-03 (Information) 
    
  

 

   
 1.1.3. Project # 25-11-02 (Manufacturing) 
    
  

 

   
 1.2. Section 551.072 – Discuss the purchase, exchange, lease, sale, or value of real property and 

public discussion of such would not be in the best interests of the City's bargaining position: 
    
  

 

   
 1.2.1. Potential purchase of real property located in the Southwest quadrant of the City of Amarillo. 
    
  

 

    
Adjourn from Executive Session  

   
 City Council reconvened into open session at 1:44 PM. 
   

3:00 PM - City Council continues in Open Session in City Council Chambers.  
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 City Council reconvened at 1:44 PM. Mayor Stanley called open session to order at 3:01 PM, 
immediately before the Ceremonial items. 

  
 2. Ceremonial Items 
    
  

 

   
 2.1. Invocation 
    
  Warren Coble, with New Zion Baptist Church, led the invocation. 
   
 2.2. Pledge of Allegiance 
    
  The Pledge of Allegiance to the United States Flag was led by Mayor Stanley. 
   
 2.3. The Texas Pledge 
    
  The Pledge of Allegiance to the Texas Flag was led by Mayor Stanley. 
   
 2.4. Recognition: "PANHANDLE LEGENDS" 
    
  A Certificate of Recognition for "PANHANDLE LEGENDS" was read by Councilmember 

Les Simpson and presented to King Hill and Brandy Sanchez. 
 
After this recognition, the "Read to Lead" book club group was invited up and recognized. 
Councilmember David Prescott introduced them, and comments were shared by ____, book 
club member, and ____, Executive Secretary. 

    
Call to Order  

   
 The meeting was called to order at 3:01 p.m., immediately before taking up Agenda Item No. 2 

Ceremonial Items. 
  
 3. Announcements 
    
  Mayor Stanley introduced the item, and there were no announcements shared. 
   
 4. Discussion Items - City Council will discuss or receive reports on the following current 

matters or projects: 
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 4.1. Discussion of roles and responsibilities of Council Audit Committee 
    
  Mayor Stanley introduced the item and presented it. 
   
 4.2. Discussion of definition for potential forensic audit scope to include CIP projects, sewer and 

water, and American Rescue Plan Act (ARPA) monies 
    
  Mayor Stanley introduced the item and presented it. 
   
 4.3. Presentation and discussion of proposed award of professional engineering services 

agreements to Kimley-Horn for wastewater treatment facilities 
    
  Mayor Stanley introduced the item. Donny Hooper, Assistant City Manager, and Kyle 

Kubista, with Kimley-Horn, presented the item. 
   
 4.4. Request future agenda items and reports from City Manager 
    
  Mayor Stanley introduced the item. No future items were requested. 
   
 5. Public Comment - The public will be permitted to offer public comment on agenda items 

and items related to City business. Citizens interested in commenting may sign up online 
at https://www.amarillo.gov/city-secretary/public-comment-registration-form/, by calling 
the City Secretary’s office at (806) 378-3014, or in person in Room 3500 of City Hall, 623 
S. Johnson. Citizens should sign up at least 15 minutes prior to the scheduled meeting 
start time. 

    
  Mayor Stanley opened the public comment period. The following individuals spoke: 

Chuck Little Resident 
Michael J. Stevens   Resident 
Tim Benson Resident 
Mike Fisher Resident 
Misty Collier Resident 
John Adair Resident 
Mayor Stanley closed the public comment period. The following individual registered to speak 
but did not present: Christopher Podzemny 

   
 6. Consent Agenda - It is recommended that the following items be approved and that the 

City Manager be authorized to execute all documents necessary for each transaction. The 
following items may be acted upon by one motion. No separate discussion or action on 
any of the items is necessary unless desired by a Councilmember, in which event the item 
shall be considered in its normal sequence, after the items not requiring separate 
discussion have been acted upon by a single motion. 
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  Mayor Stanley introduced the Consent Agenda and asked if any items should be removed. 

Councilmember Simpson requested that Item No, 6.8 be removed for separate consideration.  
Motion by Councilmember Simpson, seconded by Councilmember Tipps, to approve the 
consent agenda minus Item No. 6.8. 
Vote: 5 - 0 Motion Passed 
Ayes: Cole Stanley, Tim Reid, Don Tipps, David Prescott, Les Simpson  
Noes: None  
Abstain: None  
Absent: None 

   
 6.1. Consider Approval of Minutes. This item considers approval of the minutes for the City 

Council regular meeting held on June 23, 2026. (Stephanie Coggins, City Secretary) 
    
  

 

   
 6.2. Consideration of Ordinance No. 8250. This item is the second reading of an ordinance 

considering the vacation of the 20-foot-wide public alley located within Block 143, Plemons’s 
Addition, an addition to the City of Amarillo, in Section 170, Block 2, A.B.& M. Survey, 
Potter County, Texas. (VICINITY: SE 10th Ave. & S. Buchanan St.; APPLICANT/S: 
Geospatial Data, Inc. for Rillo Investments, LLC) (Brady Kendrick, Senior Planner) 

    
  

 

   
 6.3. Consideration of Resolution No. 06-23-26-1. This item is the second reading to consider a 

Resolution and associated Application Affidavit and Certificate of Secretary supporting the 
Water Supply Infrastructure Grant application from Texas Water Development Board. (Cody 
Balzen, Director of Planning) 

    
  

 

   
 6.4. Consider Approval of Interlocal Agreement between the Texas Municipal League Risk 

Pool and the City of Amarillo. This item considers approval of an Interlocal Agreement 
between the Texas Municipal League Risk Pool ("TMLRP") and the City of Amarillo ("City") 
to allow the City to provide a critical illness supplemental income benefit for eligible retired 
firefighters and peace officers that is compliant with Texas House Bill 4144 ("HB4144"). 
Award to: Texas Municipal League Risk Pool  
Amount: $35,000.00 annually 
Funding Source: General fund revenues 
Is the Item Budgeted: Yes (Mitchell Normand, Director of Human Resources) 
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 6.5. Consider Award - Safety Footware Program Contract. This item considers the award of a 

contract to provide safety footwear to eligible City employees through a managed voucher-
based program. This contract will have an initial term of three years, with two additional one-
year options to renew. 
Award to: Underfoot Inc., dba The Work Boot 
Amount: Not to exceed $585,000.00 ($117,000.00 annually) 
Funding Source: General fund revenues 
Is the Item Budgeted: Yes (Mitchell Normand, Director of Human Resources) 

    
  

 

   
 6.6. Consider Approval - Amendment to Everbridge Contract to add Public Safety CEM. 

This item considers approval of an amendment to the existing software and technology 
services agreement to add additional features to the Everbridge system currently in use. 
Award to: Everbridge, Inc. 
Amount: $68,085.06 
Funding Source: General fund revenues 
Is the item budgeted? Yes (Max Dunlap, Emergency Management Coordinator) 

    
  

 

   
 6.7. Consider Purchase - Cameras for Public Health Facilities. This item considers the 

purchase of Verkada security camera systems for public health facilities at 850 Martin Rd and 
1000 Martin Rd. 
Award to: Verkada and Lynk Automation (BuyBoard #739-24) 
Amount: $101,367.57 
Funding Source: Multiple grant funding sources 
Is the item budgeted? Yes (Casie Stoughton, Director of Public Health) 

    
  

 

   
 6.9. Consider Approval – Annual software subscription for Trimble Inc. (e-Builder). This 

item considers the renewal of the annual software subscription for Trimble Unity Construct 
with Trimble Inc.  
Award to: Trimble Inc. 
Amount: $96,524.81 
Funding Source: General fund revenues and Water and sewer fund revenues (FD1000 & 
FD5200) 
Is this budgeted? Yes (Jerry Danforth, Managing Director of Capital Projects, Development 
& Engineering) 
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 6.10. Consider Approval - Change Order No. 1 for Southern Trenchless Contract. This item 
considers approval of Change Order No. 1 for the Southern Trenchless contract for Water 
Production. The change order is necessary to support a change in scope to include additional 
water fittings and accessories.  
Award to: Southern Trenchless Solutions 
Amount: 
Original award $415,661.75 

Current Change Order No. 1    103,876.00 

Total award $519,537.75 
Funding Source: Water and sewer fund revenues 
Is the item budgeted? Yes (William Johnson, Director of Utilities - Operations) 

    
  

 

   
 6.8. Consider Approval — Award of a Temporary Landscape Maintenance Agreement. This 

item considers approval of a Temporary Landscape Maintenance Agreement for landscape 
maintenance services for the remainder of the season, effective July 15, 2026, through 
December 31, 2026.  
Award to: Golden Standard Tree and Lawn 
Amount: Not-to-exceed $416,428.32 
Funding Source: General fund revenues 
Is the item budgeted? Yes (James Stow, Assistant Director of Parks and Recreation) 

    
  Mayor Stanley introduced the item. James Stow, Assistant Director of Parks and Recreation, 

presented the item.  
Motion by Councilmember Simpson, seconded by Councilmember Tipps, to approve the 
temporary landscape maintenance agreement as presented. 
Vote: 4 - 1 Motion Passed 
Ayes: Cole Stanley, Tim Reid, Don Tipps, Les Simpson  
Noes: David Prescott  
Abstain: None  
Absent: None 

   
 7. Non Consent Agenda 
    
  

 

   
 7.1. Public Hearing and Consideration of Ordinance No. 8251. This item is a public hearing 

and first reading of an ordinance considering an amendment to the City of Amarillo Municipal 
Code, Chapter 4-10, Zoning, Article V, Supplemental Regulations, Division 4, Vehicle 
Parking and Loading, Section 4-10-211, Vehicle Parking Regulations, adding Section 4-10-
211(8), Off-Street Parking Regulations Specifically for U.S. Route 66–Sixth Street Historic 
District. (Brady Kendrick, Senior Planner) 
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  Mayor Stanley introduced the item. Brady Kendrick, Senior Planner, presented the item. 

Mayor Stanley opened a public hearing. No one presented to speak. Mayor Stanley closed the 
public hearing.  
Motion by Councilmember Tipps, seconded by Councilmember Reid, to adopt Ordinance No. 
8251. 
Vote: 5 - 0 Motion Passed 
Ayes: Cole Stanley, Tim Reid, Don Tipps, David Prescott, Les Simpson  
Noes: None  
Abstain: None  
Absent: None 

   
 7.2. Consideration of Resolution No. 07-14-26-1. This item considers a resolution adopting the 

City of Amarillo 2026 Investment Policy. Amarillo City Council is responsible for approving 
the investment policy annually, in accordance with Chapter 2256, Texas Government Code, 
the Public Funds Investment Act. (Lola Ogunremi, Chief Financial Officer) 

    
  Mayor Stanley introduced the item. Lola Ogunremi, Chief Financial Officer, presented the 

item. 
Motion by Councilmember Reid, seconded by Councilmember Prescott, to adopt Resolution 
No. 07-14-26-1. 
Vote: 5 - 0 Motion Passed 
Ayes: Cole Stanley, Tim Reid, Don Tipps, David Prescott, Les Simpson  
Noes: None  
Abstain: None  
Absent: None 

   
 7.3. Consider Appointment - Parks and Recreation Board. This item considers the appointment 

of an individual to fill a current vacancy on the Parks and Recreation Board. (Jonni Glick, 
Assistant City Secretary) 

    
  Mayor Stanley introduced the item. Jonni Glick, Assistant City Secretary, presented the item. 

Motion by Councilmember Reid to nominate Sharon Delgado for the position to be filled. 

Motion failed due to lack of second. 
 
Motion by Councilmember Tipps, seconded by Councilmember Prescott, to nominate Dr. 
Eddy Sauer. 
Vote: 5 - 0 Motion Passed 
Ayes: Cole Stanley, Tim Reid, Don Tipps, David Prescott, Les Simpson  
Noes: None  
Abstain: None  
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Absent: 
    

Adjournment  
   
 Mayor Stanley adjourned the Regular Meeting at 6:20 PM. 
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City of Amarillo, Texas 
City Council Work Session 

July 16, 2026 
Cole Stanley, Mayor 
Tim Reid, Councilmember Place 1 
Don Tipps, Councilmember Place 2 
David Prescott, Councilmember Place 3 
Les Simpson, Councilmember Place 4  

 

Grayson Path, City Manager 
Bryan McWilliams, City Attorney 
Stephanie Coggins, City Secretary 

http://www.amarillo.gov 
 

Amarillo City Hall, Council Chamber, 623 S. Johnson, Third Floor, Amarillo, Texas 
 

MINUTES 
1. 9:00 AM - City Council convenes in City Council Chamber.  
   
  The City Council of the City of Amarillo, Texas met at 9:00 AM on July 16, 2026 for a Work 

Session held in Council Chamber, located on the third floor of City Hall at 623 South Johnson 
Street, Amarillo, Texas. Council convened at 9:13 AM with the following members and 
administrative staff present: 
 Mayor Cole Stanley 

Councilmember Tim Reid 
Councilmember Don Tipps 
Councilmember David Prescott 
Councilmember Les Simpson 

 Absent were none. 
Also in attendance were the following administrative officials: 
Grayson Path, City Manager 
Bryan McWilliams, City Attorney 
Stephanie Coggins, City Secretary 
Andrew Freeman, Deputy City Manager 
Rich Gagnon, Assistant City Manager 
Donny Hooper, Assistant City Manager 
Omolola Ogunremi, Chief Financial Officer 

 
Councilmember Simpson joined the meeting in progress at 9:17 AM. 

   
2. Call to Order  
   
  Mayor Stanley called the meeting to order at 9:13 AM. 
   
3. Strategic Planning Workshop This item is a facilitated workshop for the City Council and senior 

staff to discuss and develop the City’s strategic goals, priorities, and desired direction. The Council 
may discuss numerous broad topics, such as public safety, infrastructure, development, community 
services, parks and recreation, water resources, public works, finance, council pillars, policies and 
procedures and other matters related to the desired direction and plans for the City, as well as 
general issues and matters related to the current and future needs and expectations for the City. The 
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Council may reach broad consensus on the mission, values, priorities, expectations, milestones, 
funding options and opportunities for the City, but no final decision or vote will occur. 

   
  Kevin Johnson, Co-Founder of Express Pros Training, facilitated this discussion. 
   
4. Adjourn  
   
  Mayor Stanley adjourned the Work Session at 3:00 PM. 
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Agenda Transmittal Memo 

6.2. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community  
    
Department: Planning and Development Services 
    
Contact Person: Brady Kendrick, Senior Planner 
     
  
Agenda Caption:   Consideration of Ordinance No. 8251. This item is a second and final reading of an ordinance 
considering an amendment to the City of Amarillo Municipal Code, Chapter 4-10, Zoning, Article V, Supplemental 
Regulations, Division 4, Vehicle Parking and Loading, Section 4-10-211, Vehicle Parking Regulations, adding Section 4-10-
211(8), Off-Street Parking Regulations Specifically for U.S. Route 66–Sixth Street Historic District. 
  
Agenda Item Summary:   Purpose: This item is a public hearing and consideration of a code amendment to waive the 
requirement for off-street parking along the U.S. Route 66 – Sixth Street Historic District for non-residential land uses. As 
proposed, the change would apply to SW 6th Avenue between S. Bryan Street and S. Forest Street. 
 
Analysis: Under current City ordinance, off-street parking is required for all land uses other than in the Central Business 
District zoning boundary. The corridor under consideration for this code change is currently zoned Light Commercial District. 
 
Historically, the enforcement of parking requirements along 6th Street has long been a challenge that City Staff and property 
owners have faced due to the nature of how properties along the corridor are developed. A majority of the structures along the 
corridor were built between the 1920s and 1940s and were developed prior to the modern parking requirements and before 
society largely became autocentric in nature. The average lot coverage of sites within this area is 51%. For reference, the 
average lot coverage in the Central Business District is approximately 65% while on more modern commercial corridors the 
average coverage is 18% (Soncy, Coulter, Georgia for reference). The historic district is largely constructed similar to a historic 
downtown district than a typical suburban commercial district. 
 
Since 1977, there have been 15 Zoning Board of Adjustment variance request along the corridor pertaining to parking 
requirements and two Planned Developments considered specifically for parking. In the 1990s, the Planning Department and 
City did do a brief parking analysis for the corridor and largely decided to treat the corridor as non-conforming retail uses in the 
form of a policy interpretation rather than a code amendment. 
 
During reviews of certificates of occupancy when uses change, parking regulations are to be checked and enforced based on the 
code that exists today. This can lead to challenging situations in which business owners have to modify their plans for 
operation, explore site changes to incorporate parking, or abandon plans to move to the corridor all together. Given recent 
neighborhood planning efforts and the tourism associated with Route 66 along the corridor, there has been an increase in permit 
activity along 6th Street. 
 
The Planning and Zoning Commission is of the opinion that the potential code amendment would offer many benefits to the 
district and City: 

o Preservation of the historic character of the district which is a major attraction for Route 66 tourism for Amarillo. 
o Would correct the “non-conforming” status regarding parking for the sites within the corridor. 
o Codifying the change will set clear expectations for city staff and property owners versus policy interpretations. 
o Promote further business and economic redevelopment along the corridor which is a key element of the neighborhood 

redevelopment efforts in San Jacinto. 
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o Brings the regulations of the district more in line with the built environment and character featured within the district 
and also of similar types of districts in other parts of Amarillo (Central Business District). It would eliminate a 
significant conflict of code with a key historic district. 

 
It is worth noting that the elimination of parking regulations for historic districts is common practice around the country and 
there are also recent examples within the state of Texas. The City of Canyon in their recent zoning ordinance rewrite does not 
require off-street parking for the Historic Square in downtown Canyon while the City of Dallas and Fort Worth have eliminated 
the requirement for off-street parking for historic places and/or buildings. 
 
The Planning and Zoning Commission notes that expected impacts from the change in code are expected to be minimal in 
nature for the following reasons: 

o Businesses and restaurants along the corridor largely have not had parking lots since their original construction in the 
1920s through 1940s. The expectation that parking for this area is on-street versus off-street is already set and the 
change would not result in a new condition being created. Residents and businesses within the area are already 
accustomed to on-street parking being a characteristic of this area. 

o The corridor features very few buildable lots and most of the corridor is built out with long established buildings and 
businesses with periodic changes in occupants. The Planning and Zoning Commission does not anticipate a situation in 
which many high-occupancy businesses would be able to construct large new sites within the district that would create 
excessive parking needs. The majority of the district is landlocked, already built out, and features historic structures 
that have minimal opportunities for expansion. 

 
Public and Staff Outreach: This item has been reviewed by City staff in two Development Review Committee meetings 
(DRCs), and Planning Staff has also had multiple discussions with the Public Works Department regarding the proposal. City 
Staff does not have any objections to the proposal. 
 
The proposal was also sent to TXDOT for their review, and they did not object to the proposed change along their right-of-way 
in this instance. 
 
The proposal was presented to the 6th Street Merchants Group (approximately 50 people), who unanimously expressed support 
for the request. The proposal was also shared with the San Jacinto Neighborhood Association, who did not express any 
concerns. 
 
The proposal has been featured as a discussion item before the Planning and Zoning Commission on two previous agendas and 
also was presented to the City Council for feedback as a discussion item. 
  
Requested Action:   Consideration of the ordinance and a public hearing by the City Council. 
  
Funding Summary:   Not applicable. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   See above in staff analysis. 
  
Staff Recommendation:   The Planning and Zoning Commission recommended approval of the ordinance amendment with a 5 
- 0 vote. 
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 1 Ord. 8251 

LSS 2/23/2026 
 

ORDINANCE NO.  8251 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF AMARILLO, TEXAS: AMENDING THE CITY OF 
AMARILLO MUNICIPAL CODE, CHAPTER 4-10, 
ZONING, ARTICLE V, SUPPLEMENTAL 
REGULATIONS, DIVISION 4, VEHICLE PARKING AND 
LOADING, SECTION 4-10-211, VEHICLE PARKING 
REGULATIONS, ADDING SECTION 4-10-211(8) OFF 
STREET PARKING REGULATIONS SPECIFICALLY 
FOR U.S. ROUTE 66 SIXTH STREET HISTORIC 
DISTRICT; PROVIDING FOR A CRIMINAL OFFENSE 
AND PENALTY; PROVIDING A REPEALER CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE 
DATE. 
 

 
WHEREAS, the City Council adopted the “City Plan Vision 2045” Comprehensive Plan 

on June 25, 2024, which established guidelines for the future development of the community for 
the purpose of promoting the health, safety, and welfare of its citizens; 

WHEREAS, the City Council recognizes that the U.S. Route 66 - 6th Street Historic 
District, also known as 6th Street, is Amarillo’s most intact collection of commercial buildings that 
possess significant character with Route 66 and is on the National Register of Historic Places; 

WHEREAS, the City Council also understands that the historic character and development 
characteristics of buildings and sites on 6th Street creates a conflict between historic preservation 
of the district and the enforcement of modern parking regulations; 

WHEREAS, in preserving the historic character and promoting economic development of 
6th Street, the City Council further finds the San Jacinto Neighborhood Plan area will be benefitted 
as well as the community as a whole; 

WHEREAS, to preserve the historic character of 6th Street and offer the same parking 
regulations to the district, which is developed in similar character as the Central Business District, 
the City Council desires to adopt an ordinance with specific requirements in regard to off-street 
parking regulations; 

WHEREAS, the Amarillo Municipal Code established zoning districts and regulations in 
accordance with the “City Plan Vision 2045”, and all proposed changes must be submitted to the 
Planning and Zoning Commission; 
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 2 Ord. 8251 

WHEREAS, after a public hearing before the Planning and Zoning Commission for 
proposed zoning ordinance changes, the Commission filed its final recommendation and report on 
such proposed zoning changes to the City Council;  

WHEREAS, the City Council has considered the final recommendation and report of the 
Planning and Zoning Commission and has held a public hearing on such proposed zoning changes, 
all as required by law; 

WHEREAS, the City Council further determined that the request to amend the Zoning 
Ordinance is herein consistent with the goals, policies, and future land use map of the 
Comprehensive Plan (City Plan Vision 2045) for the City of Amarillo, Texas. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF AMARILLO, TEXAS: 

SECTION 1:  All of the above premises are hereby found to be true and correct 

legislative and factual findings of the City Council and are hereby approved and incorporated 

into the body of this Ordinance as if copied in their entirety. 

SECTION 2: the City of Amarillo Municipal Code at Chapter 4-10, Zoning, Article V, 

Supplemental Regulations, Division 4, Vehicle Parking and Loading, Section 4-10-211, is 

amended to add the following subsections:  

Sec. 4-10-211. – Vehicle parking regulations. 

[TEXT UNCHANGED] 

(1 – 7) [TEXT UNCHANGED] 

(8)  OFF STREET PARKING REGULATIONS FOR THE U.S. ROUTE 66-SIXTH 
STREET HISTORIC DISTRICT 
To preserve the historic character of the U.S. Route 66 - Sixth Street Historic District, 
and encourage economic redevelopment activity and business opportunities for property 
owners along the corridor, off-street parking requirements for nonresidential uses will be 
as follows:   

a. Eligible Properties. 

 
1. To be eligible for the waiving of the requirement to provide off-street parking 
for non-residential land uses, a property must have frontage upon Southwest 6th 
Avenue between South Bryan Street and South Forest Street.  
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 3 Ord. 8251 

a. Residential uses (being defined as One-Family Housing unit (detached and 
attached), Two-Family Housing, Multiple-Family Housing, Group Living 
Quarters, Manufactured Home Type A, B, and C, Industrialized Housing, 
Manufactured Home Park, and Manufactured Home Park Subdivision) shall 
provide one off-street parking space per dwelling unit.  

SECTION 3.   Penalty.  Any person who violates any provisions of this chapter commits 

a criminal offense, a misdemeanor, and shall be subject to a fine upon conviction as provided for 

in Section 4-10-4 and Section 1-1-5 of the Amarillo Municipal Code. Each day of such violation 

shall constitute a separate offense. 

SECTION 4.  Repealer.   All ordinances and resolutions or parts thereof that conflict 

with this Ordinance are hereby repealed, to the extent of such conflict. 

SECTION 5.  Severability.   In the event this Ordinance or any part hereof is found to 

be invalid, such invalidity shall not affect the remaining portions of the Ordinance, and such 

remaining portions shall continue to be in full force and effect. 

SECTION 6.   Publishing and Effective Date.  This Ordinance shall be published and 

become effective according to law. 

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on 

First Reading on this the 14th day of July 2026 and PASSED on Second and Final Reading on this 

the 28th day of July 2026. 

 _________________________________ 
 Cole Stanley, Mayor 

ATTEST: 
 
_________________________________ 
Stephanie Coggins, City Secretary 
 
 
APPROVED AS TO FORM: 
 
_________________________________ 
Bryan McWilliams, City Attorney 
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1

Historic 6th Street Parking 
Regulations & Possible Code 
Amendment 

1

Background & Current Regulations  
• Under current ordinance, off-street parking is required for all non-

residential land uses in the city except for properties located in the 
Central Business District zoning boundary (CB).

• On street parking does not count towards the minimum parking 
requirements for a business. 

• The entirety of 6th Street is zoned Light Commercial District (LC) 
outside of a couple Planned Developments.

• Currently, reductions in parking requirements are available for infill 
development (-20%) and adaptive reuse (-50%). Additionally, the 
Planning Director can reduce parking a further 25% upon the review 
of a parking study submitted by an applicant.

• The Planning Department in 1995 conducted a parking study on this 
topic. This resulted in a policy interpretation rather than a code 
amendment. 

2
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2

3

The Issues and Why a Possible Change? 
• Historic 6th Street is a prominent historic district in Amarillo and on 

the National Register of Historic Places (1994).  
• The corridor and its character represent the most intact example of 

businesses that share association with Route 66.
• Many of the historic structures along the corridor were built in the 

1920s to 1940s (significantly different design considerations than 
today) and has the characteristics of a “main street” rather than a 
typical suburban shopping district (WWII National Defense Project). 

• Sites not developed in a manner to be auto oriented or incorporate 
space for off-street parking lots (not a requirement at the time of 
original development).

• Since 1977, there have been a total of 15 Zoning Board of 
Adjustment variance request for parking reductions (11 approved) 
and two Planned Developments that address parking as a major 
component. 

• Challenges arise during changes of use for properties along the 
corridor. 4
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3

5

The Issues and Why a Possible Change? 
• There are approximately 200 on street parallel parking spaces 

along the corridor based on the curb length available.
• Codify a change to create consistency for future City staff and 

businesses along the corridor.
• Historic 6th is key to the revitalization of the San Jacinto 

neighborhood area of the city.
• Lot coverage average for properties along the corridor is similar to 

areas in downtown (no parking) versus other newer and more auto 
oriented portions of the city.

• Applying modern site requirements to historic corridors often leads 
to clashes between code and the built environment (development 
barrier).

• A local example: ‘The Square’ in downtown Canyon, Texas. 
• Fort Worth amendment for parking associated with historic buildings 

or places. 
• Options? 
6
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4

7

Average Lot Coverage by Area 

8
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5

Feedback and/or Questions?

9
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Agenda Transmittal Memo 

6.3. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community 

Communication 
Fiscal Responsibility 
Infrastructure 
Public Safety 
Technology and Innovation 

    
Department: Finance 
    
Contact Person: Lola Ogunremi, Chief Financial Officer 
     
  
Agenda Caption:   Consideration of Resolution No. 07-14-26-1. This item is a second and final reading to consider a 
resolution adopting the City of Amarillo 2026 Investment Policy. Amarillo City Council is responsible for approving the 
investment policy annually, in accordance with Chapter 2256, Texas Government Code, the Public Funds Investment Act. 
  
Agenda Item Summary:   Each year, the City reviews and updates its Investment Policy, as needed, for any necessary 
changes. The Policy is then submitted to City Council for their review and approval in accordance with Chapter 2256, Texas 
Government Code, the Public Funds Investment Act (PFIA). The City has adhered to these requirements and routinely 
reviewed and adopted the Investment Policy. The City has also received a Government Treasurers' Organization of Texas 
(GTOT) Certificate of Excellence for its adopted Investment Policy for its compliance with PFIA and other industry standards. 
 
The city's investment objectives are to preserve capital, to provide liquidity, and to optimize earnings within the constraints of 
the first two objectives. The City invests in securities authorized by the Policy and the Public Funds Investment Act. 
 
The Amarillo Economic Development Board aligned their portion of the Investment policy with the overall City Investment 
policy in prior year. 
  
Requested Action:   Consideration of the resolution 
  
Funding Summary:   Not applicable. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   .Adopt the  resolution as presented 
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RESOLUTION NO. 07-14-26-1 
 

A RESOLUTION OF THE CITY OF AMARILLO, TEXAS: 
APPROVING AN INVESTMENT POLICY PER CHAPTER 2256 
OF THE TEXAS GOVERNMENT CODE; APPOINTING AN 
INVESTMENT OFFICER; PROVIDING A SEVERABILITY 
CLAUSE AND PROVIDING AN EFFECTIVE DATE.  
______________________________________________________ 

 
WHEREAS, the Texas Public Funds Investment Act, Chapter 2256, Texas Government 

Code (the “Act”) requires the City to adopt a written investment policy regarding the investment 
of the City’s funds and funds under its control and to appoint an investment officer to be 
responsible for the investment of the City’s funds consistent with the investment policy of the City; 
and, 

WHEREAS, the City Council finds and determines that the City of Amarillo Investment 
Policy as amended, attached hereto as Exhibit A (the “Investment Policy”), primarily emphasizes 
safety of principal and liquidity and addresses investment diversification, yield, and maturity and 
the quality and capability of investment management as required by the Act; and, 

WHEREAS, the City Council finds and determines that adoption of this Resolution 
promotes the health, safety, and welfare of the public and the City of Amarillo; and, 

WHEREAS, the City Council finds and determines that the meeting at which this 
Resolution was passed was open to the public, that public notice of the time, place and purpose of 
said meeting was given as required by the Texas Open Meetings Act, Chapter 551, Texas 
Government Code; and that all other requirements have been met;  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
AMARILLO, TEXAS: 

SECTION 1.  That the foregoing recitals are incorporated into this Resolution by reference 

as findings of fact as if expressly set forth herein. 

SECTION 2.  The Investment Policy is adopted as the investment policy of the City of 

Amarillo pursuant to the Act, replacing any and all other investment policies adopted by the City 

pursuant to the Act prior to the effective date of this Resolution and that under the direction of the 

City Manager, the Chief Finance Officer, Finance Director, and Deputy Finance Director are 

designated as investment officers of the City pursuant to the Act. 

SECTION 3.  Severability. Should any section, subsection, sentence, provision, clause or 
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phrase be held to be invalid for any reason, such holding shall not render invalid any other section, 

subsection, sentence, provision, clause, or phrase of this Resolution and same are deemed 

severable for this purpose. 

SECTION 4.  Effective Date. This Resolution shall be effective as of the date of adoption. 

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on 

First Reading on this 8th day of July 2026 and PASSED on Second and Final Reading on this the 

28th day of July 2026. 

 _________________________________ 
 Cole Stanley, Mayor 

ATTEST: 
 
_________________________________ 
Stephanie Coggins, City Secretary 
 
 
APPROVED AS TO FORM: 
 
_________________________________ 
Bryan McWilliams, City Attorney 
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Exhibit A 
 

CITY OF AMARILLO INVESTMENT POLICY AND STRATEGY 
July 28, 2026 

 
 

FORMAL ADOPTION 
 
This Investment Policy is authorized by the City Council of the City of Amarillo (the “City”) in accordance 
with Chapter 2256, Texas Government Code (the Public Funds Investment Act or “PFIA”), as amended. 
 
 
SCOPE 
 
This Policy applies to all of the investment activities of the City, excluding the Employee Retirement Trusts, 
the OPEB Trust, the deferred compensation plan or investments donated to the City for a particular purpose 
or donated according to terms specified by the donor.  This Policy establishes guidelines for those who can 
invest City funds, for how City funds will be invested, and for when and how a periodic review of investments 
will be made.  The Investment Policy is divided into two sections: General Investment Policy and Investment 
Strategy. 
 
 
INVESTMENT POLICY 
 
The following are general requirements of the City Investment Policy.  The general requirements address 
issues and requirements common to all funds separately invested by the City.  Following the general 
requirements are specific requirements that relate to either specific fund types or funds managed by the 
City. 
 
 
INVESTMENT OBJECTIVES 
 
The City investment objectives are as follows: 
 
1) To preserve capital; the most important investment objective. 
 
2) To provide liquidity. 
 
3) To optimize earnings within the constraints of Numbers 1 and 2 above. 
 
 
TO PRESERVE CAPITAL 
 
1) To preserve capital, the City will only invest in the following: 
 

a) Financial Institution Deposits at an authorized depository of the City.  Investments are 
limited by the amount of the combination of federal depository insurance, pledged collateral 
and any surety bond or letter of credit of the depository. 

 
 Deposits issued: 
  

a. by a depository institution that has its main office or a branch office in this state that are: 
I. Guaranteed or insured by the Federal Deposit Insurance Corporation (FDIC), or 
its successor); or 
II. Secured in compliance with COLLATERAL; or 
III. Secured in any other manner and amount provided by law for deposits of the 
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investing entity. 
b. In addition to the authority to invest funds in deposits under Section 1 a., an investment 

in deposits made in accordance with the following conditions is an authorized 
investment: 
I. The funds are invested through a depository institution or broker that has its main 
office or a branch office in the state of Texas. Additionally, a broker is required to be 
selected from a list of approved broker dealers adopted by the City; 
II. The depository institution or broker arranges for the deposit of the funds in 
certificates of deposit in one or more federally insured depository institutions, wherever 
located, for the account of the City; 
III. The full amount of the principal and accrued interest of each of the certificates of 
deposit is insured by the United States or an instrumentality of the United States; and 
IV. If appointed by the City, the depository institution or broker may act as custodian 
for the City with respect to the deposits issued for the account of the City. 

 
 b) Direct obligations of the United States including Treasury Bills, Treasury Notes, Treasury 

Bonds, Treasury Strips, and instruments guaranteed by the Full Faith and Credit of the 
United States; for reporting purposes, these securities will be defined as Government 
Securities.   

c) Obligations of agencies and instrumentalities of the United States. For reporting purposes, 
the investment in agency and instrumentality securities will be categorized as Agency 
Securities.  The investment in agencies and instrumentalities is limited to seventy-five 
percent (75%) of the Portfolio.  Investments in agencies or instrumentalities will be 
diversified among the agencies and instrumentalities. 

 e) A no-load money market mutual fund that is continuously rated AAA or AAAm by at least 
one nationally recognized rating agency; is regulated by the Securities and Exchange 
Commission; complies with the requirements of a money market mutual fund; and includes 
in its investment objectives the maintenance of a stable net asset value of $1.0000 per 
share. 

 f) Municipal securities rated AA- or above or its equivalent by a nationally recognized rating 
agency.  Total investment in municipal securities would be limited to ten percent (10%) of 
the portfolio.  The maximum investment in callable securities (redeemed at the option of 
the issuer) will be twenty-five percent (25%) of the Portfolio. 

 g) Bond proceeds may be invested in fully collateralized flexible repurchase agreements (“flex 
repos”), or similar structured investment, with a defined maturity date not to exceed the 
final scheduled construction expenditure date.  Flexible repurchase agreements must only 
be entered into with a primary government securities dealer as defined by the Federal 
Reserve or a financial institution doing business in the State of Texas.  They must be 
secured by a combination of cash and obligations of the United States or its agencies and 
instrumentalities, which are pledged to the City and deposited with a third party custodian 
approved by the City.  The collateralization percentage shall be maintained at or above 
one hundred two percent (102%) of the outstanding flex repo balance along with any 
interest accrued but not yet paid.  All repurchase agreement transactions shall be governed 
by a signed repurchase agreement, which requires that the securities being purchased by 
the City or cash held by the City to be pledged to the City, held in an account in the City’s 
name and deposited at the time the investment is made with the City or with a third party 
selected and approved by the City 

 
 2) To preserve capital, the City of Amarillo will not employ any investment strategy that is inherently 

risky. 
 a) The City will not borrow funds using investment securities as collateral and reinvest the 

proceeds in other investment securities.  Approved no-load money market mutual funds in 
1(g) above are allowed to use Reverse Repurchase Agreements. 

 b) The City will not take a position in a security for speculation or only for anticipated capital 
appreciation. 
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 c) While a designated Investment Officer will be empowered to buy and sell securities on 
behalf of the City, the City will use a buy and hold strategy for most investments. 

 d) The City will diversify investments. 
 
3) To preserve capital, the City will not invest in any securities that are inherently risky: 
 a) Obligations whose payment represents the coupon payments on the outstanding principal 

balance of the underlying mortgage-backed security collateral and pays no principal. 
 b) Obligations whose payment represents the principal stream of cash flow from underlying 

mortgage-backed security collateral and bears no interest.                                                                                                      
 c) Obligations the interest rate of which is determined by an index that adjusts opposite to the 

changes in a market index. 
 d) Collateralized mortgage obligations that have a stated final maturity date of greater than 

10 years. 
 e) Any other obligations similar to items 3(a) through 3(d) above where small changes in 

market interest rates can produce potentially large changes in the value of a security or 
substantially extend the life of the security. 

 
 
TO PROVIDE LIQUIDITY 
 
1) The Investment Portfolio will remain sufficiently liquid to meet the cash flow requirements that might 

be reasonably anticipated.  Liquidity shall be achieved by matching investment maturities with 
forecasted cash flow requirements; investing in securities with active secondary markets; 
maintaining appropriate Portfolio diversification; and investing with overnight liquidity.  Since 
projected cash flows are estimates, it is the stated goal to invest in a manner that provides excess 
funds for reinvestment and additional liquidity each month. 

 
2) In conjunction with (1) above, the City will ladder investment maturities.  That is, the Portfolio will 

be structured so that investments mature all along the yield curve and generally target anticipated 
outflows.  However, it will not be necessary to completely cover all outflows for a month before 
investing further out on the yield curve.  By not fully investing every month, the City will be better 
able to utilize all investment options (especially more short-term securities) available in the 
Investment Policy.  With the laddered Portfolio structure, there would be a steady stream of funds 
to the Portfolio and high quality short-term securities available if securities needed to be sold before 
maturity.  In conjunction with the above ladder approach, maturities beyond ninety (90) days will 
be diversified along the yield curve to avoid a concentration of maturities in one or more months. 

 

3) Additional liquidity will be provided through attractive cash equivalent investment options.  The 
combined cash equivalent investment should be a minimum of fifteen percent (15%) of the overall 
Portfolio. 

 
 
TO OPTIMIZE EARNINGS 
 
1) Within the constraints of preservation, safety, and liquidity, it is the City’s goal to optimize earnings. 
 
2) City funds will be deposited daily to optimize funds available for investment. 
 
3) Idle cash will be invested until needed to pay obligations.   
 
4) The Portfolio will be structured to provide excess funds for reinvestment so that in periods of rising 

interest rates, funds are available for reinvestment.  In periods of falling rates maturities have been 
laddered to lock in higher returns. 
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PORTFOLIO COMPOSITION  
 
All investments purchased on behalf of the City will have a maturity date that does not exceed five (5) years.  
At all times at least 80% of the Portfolio must be in investments with maturities of two years or less.  No 
more than 20% of the Portfolio can be held in maturities ranging from two to five years.  The maximum 
dollar weighted average maturity of the Portfolio cannot exceed one year.  Individual fund-types may have 
more restrictive parameters. 
 
 
DESIGNATED INVESTMENT OFFICER 
 
The Chief Financial Officer, Finance Director, and the Deputy Finance Director are the designated 
Investment Officers.  After the investment transaction is completed, an authorization of investment form will 
be executed for all City investments.  The Chief Financial Officer or the Finance Director must sign the form 
approving investments.  Also, the City Manager or the Deputy City Manager must co-sign the form 
acknowledging the investments. 
 
 
INVESTMENT COMMITTEE 
 
The Investment Officers of the City will be members of the Investment Committee.  The role of the 
committee will be to review and monitor quarterly reports, make recommendations on changes in the 
Investment Policy, approve training sources, and approve brokers/dealers. 
 
 
PERCENTAGE TESTS 
 
This Policy contains several percentage tests.  Because of daily changes in cash, the Portfolio can be in 
compliance one day and not in compliance the next day.  The Portfolio limits should be adhered to as 
investments are purchased; however, investments would not have to be sold to comply with Portfolio limits. 
 
 
MARKET PRICE VALUATION  
 
Investment reports will include market price valuations of the Portfolio from a third-party pricing agency or 
through a source independent of the transaction, determined at least quarterly.   
 
 
PERFORMANCE STANDARD 
 
The performance standard of the Portfolio will be calculated based on the weighted average yield to 
maturity. 
 
 
MONITORING 
 
Not less than quarterly, the Investment Officers or designee will monitor the credit rating for each held 
investment that has a Public Fund Investment Act required minimum rating. Prudent measures will be taken 
to liquidate an investment that is downgraded to less than the required minimum rating.   
 
Except as stated above, the City is not required to liquidate investments that were authorized investments 
at the time of purchase. 
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SETTLEMENT OF SECURITIES 
 
All settlements of security transactions will be by “delivery versus payment.” 
 
 
INTERFUND TRANSFERS 
 
From time to time some City funds (for example: General Fund, Airport Fund, and Water and Sewer Fund) 
will become over/under invested while the overall Portfolio is compliant with the City’s Investment Policy.  
Investment transfers can be made to correct funds being over/under invested; however, any transfer would 
have to be suitable for the fund.  Investment transfers will be made between funds at book value plus 
accrued interest. However, transfers involving tax-exempt bond proceeds shall comply with applicable IRS 
regulations. 
 
 
COLLATERAL 
 
1) All financial institution deposits not insured by federal depository insurance will be collateralized in 

compliance with the Public Funds Collateral Act and this Policy.  Any pledged securities held by an 
independent third party under a custody arrangement must give the City unconditional rights and 
claims to the collateral.  In lieu of the above collateral requirement the depository may provide a 
surety bond or letter of credit issued by an agency or instrumentality in compliance with the Public 
Funds Investment Act.  Deposits secured with pledged marketable securities shall have a market 
value equal to or greater than 102% of the principal plus accrued interest of the deposit, less any 
amount insured by the FDIC.  Deposits secured with letters of credit shall have 100% of principal 
plus anticipated interest of the deposit, less any amount insured by the FDIC. 

2) The City will accept as collateral any securities eligible under the Public Funds Collateral Act 
reserving the right to accept or reject any individual securities. 

3) The City will routinely compare deposit collateral to deposit levels. 
4) Authorized depositories will be required to sign a depository agreement with the City.  The 

collateralized deposit portion of the agreement shall define the City’s rights to the collateral in case 
of default, bankruptcy or closing and shall establish a perfected security interest in compliance with 
Federal and State regulations, including: 

a. The agreement must be in writing; 
b. The agreement must be executed by the depository and the City contemporaneously 

with the acquisition of the asset; 
c. The agreement must be approved by the Board of Directors or designated committee 

of the depository and a copy of the meeting minutes must be delivered to the City; and 
d. The agreement must be part of the depository’s “Official Record” continuously since its 

execution. 
 
 
SAFEKEEPING 
 
Securities owned by the City should be held in a manner that the safekeeping method will be categorized 
as “Least Risk” for Governmental Accounting Standards Board (GASB) purposes: 
 
1) All securities will be held by the City’s third-party safekeeping agent in an account in the City’s 

name as evidenced by safekeeping receipts of the institution with which the securities are 
deposited. 

2) All non-physical securities will be safekept at the Federal Reserve or at the City’s third-party 
safekeeping agent.  
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COMPETITIVE BIDDING 
 
The City will practice competitive bidding orally, by telephone, electronically, or in any combination of these 
methods when purchasing an investment to help strengthen the investment process.  All investments, other 
than the placement of funds in money markets mutual funds, which are deemed to be made at prevailing 
market rates, will be competitively bid and placed with providers offering the best value to the City.  The 
City reserves the right to reject the most financially favorable bid if it is potentially disruptive to its investment 
strategy. 
 
 
INTERNAL CONTROLS 
 
The Finance Director is responsible for establishing and maintaining an internal control structure designed 
to ensure that the assets of the City are protected from loss, theft or misuse.  The internal control structure 
shall be designed to provide reasonable assurance that these objectives are met.  The concept of 
reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits likely to be 
derived; and (2) the valuation of costs and benefits requires estimates and judgments by management. 
 
The internal controls shall address the following points: 
 
1) Avoidance of collusion, 
2) Separation of transactions authority from accounting and record keeping, 
3) Third-party safekeeping and custody, 
4) Clear delegation of authority of subordinate staff members, and 
5) Written confirmation for transactions for investments and wire transfers.  
 
 
STANDARD OF CARE 
 
The standard of care used by the City shall be the “prudent person rule” and shall be applied in the context 
of managing the overall Portfolio within the applicable legal constraints.  The Public Funds Investment Act 
states: 
 
“Investments shall be made with judgment and care, under prevailing circumstances, that a person of 
prudence, discretion, and intelligence would exercise in the management of the person’s own affairs, not 
for speculation, but for investment, considering the probable safety of capital and the probably income to 
be derived.” 
 
 
STANDARDS OF ETHICS 
 
All Investment Officers shall file with the Texas Ethics Commission and the City Council a statement 
disclosing any personal business relationship with an entity seeking to sell investments to the City or any 
relationship within the second degree by affinity or consanguinity to an individual seeking to sell investments 
to the City. 
 
 
REPORTING 
 
Investment performance will be monitored and evaluated by the Investment Officers.  The Investment 
Officers will provide a quarterly comprehensive report signed by all Investment Officers to the City Council.  
This investment report shall be in compliance with the Public Funds Investment Act. 
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AUDITS 
 
The City, in conjunction with its annual financial audit, shall perform a compliance audit of management 
controls on investments and adherence to the City’s Investment Policy and strategies.  Additionally, the 
auditors will review the Investment Officers’ quarterly reports and provide the results of that review to the 
City Council as part of the annual audit. 
 
 
REVIEW AND AMENDMENT 
 
The City Council shall review and adopt this Policy at least annually.  Amendments must be approved by 
the Investment Committee and adopted by the City Council.  Investment Officers will review the Policy for 
any necessary changes as a result of each Texas Legislative session and include such changes in the 
annual review and update to the Policy for City Council approval.  The timing of amendments and approval 
of legislative changes to the Policy must align with the required effective dates assigned by the Legislation.  
 
 
TRAINING 
 
In order to have qualified and capable Investment Officers, officers will attend investment training and 
receive not less than ten (10) hours of instruction relating to investment responsibilities and that is in 
compliance with the Public Funds Investment Act within 12 months of taking office or assuming investment 
duties.  After the initial training, Investment Officers are required to take eight (8) hours of training every 
two years aligned with the City’s fiscal year.  The Investment Committee will approve all investment training 
sources. 
 
 
PRUDENT INVESTMENT MANAGEMENT 
 
The designated Investment Officers shall perform their duties in accordance with the adopted Investment 
Policy and internal procedures.  Investment Officers acting in good faith and in accordance with these 
policies and procedures shall be relieved of personal liability. 
 
 
PRIMARY DEPOSITORY 
 
In Compliance with Local Government Code, Chapter 105 – Depositories for Municipal Funds, a Primary 
Depository shall be selected through the City’s banking services procurement process, which shall include 
a formal request for application (RFA).  The selection of a primary depository will be determined by 
evaluation of the “most advantageous” criteria during the RFA process, and may include the following 
selection criteria: 
 

1) The ability to qualify as a depository for public funds in accordance with state law, 
2) The ability to provide requested information or financial statements for the periods specified, 
3) The ability to meet the minimum required items in the banking RFA, 
4) Complete response to all required items on the RFA form, and 
5) Competitive net banking service cost, consistent with the ability to provide an appropriate level of 

service. 
 
 
BROKER/DEALERS 
 
Investment Broker/Dealers shall adhere to the spirit, philosophy and specific term of the Policy and shall 
avoid recommending or suggesting transactions outside the “Standard of Care.” 
 
The Investment Committee will perform selection of Broker/Dealers at least annually.  The Investment 
Committee will establish criteria to evaluate Broker/Dealers, including: 
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1) Adherence to the City’s policies and strategies. 
2) Transaction pricing. 
3) Responsiveness to request for services, information and open communication. 
4) Understanding of the inherent fiduciary responsibility of investing public funds. 
5) Similarity in philosophy and strategy with the City’s investment objectives. 

 
Selected Broker/Dealers shall provide timely transaction confirmations. 
 
The approved Broker/Dealers are authorized to engage in investment transactions with the City and can 

be revised periodically by the Investment Committee.  It may become necessary to revise Broker/Dealers 

during the year to ensure competition and quality service to the City.  Therefore, the Investment 

Committee can add or subtract Broker/Dealers during the year.   

INVESTMENT POLICY CERTIFICATION 
 
All business organizations (local government investment pools and discretionary investment management 
firms) must sign a certification acknowledging that the organization has received and reviewed the City’s 
Investment Policy and that reasonable procedures and controls have been implemented to preclude 
investment transactions that are not authorized by the City’s Policy and in accordance with the PFIA.  
 
The City shall not transact with a business organization prior to receiving the certification above.   
 
 
WIRE PROCEDURES 
 
The City is allowed to initiate wires through a City authorized depository.  The individuals authorized to 
perform wire transactions include the Deputy or Assistant City Manager over financial services, the Finance 
Director, the Deputy Finance Director, the Treasurer, and the Controller.  Wires may be done as repetitive 
or non-repetitive transactions.  Repetitive wires can be set up at a City depository bank with approval of 
two of the authorized individuals.  Thereafter, repetitive wires may be completed with approval of one of the 
authorized individuals.  Non-repetitive wires will require approval from two of the authorized individuals. 
 
 
STATUTORY VERIFICATIONS 
 

NOT BOYCOTTING ISRAEL 
 
Pursuant to the Texas Government Code, Chapter 2270, Title 10, Subtitle F, a business organization 
transacting investment business for the City shall verify that the business (1) does not boycott Israel 
currently; and (2) will not boycott Israel during the contract term.  “Boycott Israel” means that the business 
refuses to deal with, terminates business activities with, or otherwise takes any action intended to penalize, 
inflict economic harm on, or limit commercial relations specifically with Israel, or with a person or entity 
doing business in Israel or in an Israeli-controlled territory, but does not include an action made for ordinary 
business purposes. 
 

NOT IDENTIFIED AS COMPANY DOING BUSINESS WITH FOREIGN TERRORIST 
ORGANIZATION 
 
In accordance with Texas Government Code, Chapter 2252, Subchapter F, those companies responding 
to the City’s advertisement or solicitation for bids, proposals, offers, or qualifications for which a contract or 
purchase is thereafter made are subject to being identified on a Texas Comptroller list of companies known 
to have contracts with or provide supplies or services to a foreign terrorist organization.  The City shall not 
enter into a governmental contract with a company that is identified on this list. 
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INVESTMENT STRATEGY 
 
The City maintains fund groups which utilize specific investment strategy considerations, designed to 
address the unique characteristics of the fund groups represented in the portfolio.  The investment 
objectives are: 

1) Suitability of the investment to the financial requirements of the City; 
2) Preservation and safety of principal; 
3) Liquidity; 
4) Marketability of the investment if a need to liquidate arises prior to maturity; 
5) Diversification of the portfolio; and 
6) Yield 
 

 
OPERATING FUND 

 
The operating funds include the General Fund and other Special Revenue Funds of the City.  The primary 
objective in investing available funds is the preservation and safety of principal.  All of the allowable 
investments mentioned in the Investment Policy would be suitable for the operating funds.  The investments 
should be structured so that investments mature to meet cash needs and have excess funds for additional 
liquidity.  In the investment of funds decision, the investment with the best return within a three to six month 
range will be selected with the intention of investing in the other maturities at a later date.  This strategy 
allows the City to take full advantage of the yield curve and all investments allowed in the Investment Policy.  
Short-term securities such as discount notes can be used for shorter maturities, while treasury notes and 
other agency securities can be used for longer-term maturities.  At least some of the purchases will be in 
U.S. Treasuries or Agency securities, which are both liquid and marketable.  Investments in Agency 
securities should be diversified among different Government Agencies.  Investments will be laddered along 
the yield curve to optimize earnings. 

 
 

DEBT SERVICE AND DEBT SERVICE RESERVE FUNDS 
 
All Debt Service Reserve funds will be kept in money market mutual funds/accounts or short-term 
investments in the unlikely event the funds would be needed for a shortfall in making debt service payments.  
Debt Service funds will be accumulated in money market funds/accounts until needed for scheduled debt 
service payments.  The primary objective in investing available funds is the preservation and safety of 
principal.  Yield will be dictated by short-term rates. 
 
 
PROPRIETARY FUNDS 
 
Proprietary funds include both Enterprise Funds and Internal Service Funds.  These funds provide for the 
operations, capital replacement, and future claims of each functional area.  Specifically, proprietary funds 
include Water and Sewer Fund, Airport Fund, Municipal Garage, Data Processing, Risk Management, and 
Employee Insurance.  All of the allowable investments would be suitable for the proprietary funds.  The 
primary objective in investing available funds is the preservation and safety of principal.  The investments 
should be structured so that maturities are scheduled to meet cash needs and have excess funds for 
additional liquidity.  In the investment of funds decision, the investment with the best return within a three 
to six month range will be selected with the intention of investing in the other maturities at a later date.  This 
strategy allows the City to take full advantage of the yield curve and all investments allowed in the 
Investment Policy.  Short-term securities such as discount notes can be used for shorter maturities, while 
treasury notes and other agency securities can be used for longer-term maturities.  At least some of the 
purchases will be in U.S. Treasuries or Agency securities, which are both liquid and marketable.  
Investments in Agency securities should be diversified among different Government Agencies.  Investments 
will be laddered along the yield curve to optimize earnings. 
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CAPITAL PROJECT FUNDS 
 
Capital Project funds are used to account for the construction of various City improvements including 
General Construction, Street Improvement, Golf Improvement, and other capital improvement funds.  All 
allowable City investments would be suitable for the capital projects funds.  The cash should be invested 
to correspond to the estimated aggregate cash draws on the various projects.  At least some of the 
purchases will be in U.S. Treasuries and Agency securities, which provide both liquidity and marketability.  
Investments in Agency securities should be diversified among the various Government Agencies. 
 
 
AMARILLO ECONOMIC DEVELOPMENT CORPORATION 
 
The primary objective in investing Amarillo Economic Development Corporation (AEDC) funds is the 
preservation and safety of principal, along with investment earnings.  AEDC will follow all the guidelines 
outlined in the above City of Amarillo investment policy. 
 
 
OTHER ENTITY FUNDS 
 
The City also invests funds for other entities.  As with City funds, the primary objective in investing available 
funds is the preservation and safety of principal.  Because of the uncertainty of when funds will be needed, 
liquidity is also very important.  When the City invests funds for other entities, the funds will be invested in 
a similar manner as AEDC funds above. 
 
 
TRUST FUNDS 
 
Trust funds will be invested in accordance with provisions of the applicable trust agreement.  If there are 
not specific investment requirements, trust funds will be invested in a similar manner as operating funds.  
In the investment of funds decision, the investment with the best return within a three to six month range 
will be selected with the intention of investing in the other maturities at a later date.  This strategy allows 
the City to take full advantage of the yield curve and all investments allowed in the Investment Policy.  Short-
term securities such as discount notes can be used for shorter maturities, while U.S. Treasuries and Agency 
securities can be used for longer-term maturities.  Investments in Agency securities should be diversified 
among the various Government Agencies.  The primary objective in investing available funds is the 
preservation and safety of principal. 
 
 
BOND PROCEEDS 
 
The investment of bond proceeds (excluding reserve and debt service funds) shall generally be limited to 
the anticipated cash flow requirement or the “temporary period,” as defined by Federal tax law.  During the 
temporary period bond proceeds may be invested at an unrestricted yield.  After the expiration of the 
temporary period, bond proceeds subject to yield restriction shall be invested considering the anticipated 
cash flow requirements of the funds and market conditions to achieve compliance with the applicable 
regulations.  Bond proceeds may be invested in a single flexible repurchase agreement if the Investment 
Officers determine that such an investment has advantage to comply with Federal arbitrage restrictions or 
to facilitate arbitrage record keeping and calculation. 
 
A flexible repurchase agreement provides that disbursements are allowed in the amount necessary to 
satisfy reasonable expenditure requests and the defined termination date of the investment does not 
exceed the estimated expenditure date of the bond proceeds. 
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Agenda Transmittal Memo 

6.4. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Fiscal Responsibility 
    
Department: Community Development 
    
Contact Person: Jason Riddlespurger, Managing Director of Community Development, Stefanie Rodarte-Suto, 

Assistant Community Development Director 
     
  
Agenda Caption:   Consider Award - New Home Construction Contract. This item considers the award of a contract for a 
new home construction at 1110 N. Monroe Street, Amarillo, TX. 
Award to: Habitat for Humanity 
Amount: $80,000.00 
Funding Source: HOME Investment Partnership funds and CHDO set-aside funds 
Is the item budgeted? Yes 
  
Agenda Item Summary:   This project will provide funding for the new construction of a three-bedroom, two-bath, single-
family dwelling, located at 1110 N. Monroe St, Amarillo, TX. Construction will be completed by the Amarillo chapter of 
Habitat for Humanity. As a Community Housing Development Organization (CHDO), Habitat for Humanity is eligible to 
receive federally mandated funding set aside for CHDOs by the HOME Investment Partnership Program, which is administered 
by the Community Development Department. Habitat for Humanity is the only City-certified CHDO, making Habitat for 
Humanity an organization in the area eligible to receive these funds. 
  
Requested Action:   Community Development requests the contract award to Habitat in the amount of $80,000.00 HOME 
CHDO Project Expense funds to fund a new construction project for 1110 N. Monroe St, Amarillo, TX. These funds were 
previously approved by the Council for use by Habitat for Humanity to meet the HOME CHDO set-aside requirement. 
  
Funding Summary:   On July 22, 2025, the Amarillo City Council approved Resolution No. 07-22-25-3, which authorized the 
adoption of the 2025/2026 Community Development Block Grant and HOME Investment Partnership Programs Annual Action 
Plan. The approved plan authorized a total of $129,784 in HOME funds for CHDOs, which was added to the City’s CHDO 
Reserves. For this construction project, Habitat for Humanity has requested $80,000.00 from this reserve; $42,942.31 from 
FY2024 funding, and $37,057.69 from FY2025 funding. This funding is available to the City of Amarillo through 
reimbursement by the U.S. Department of Housing and Urban Development. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   CHDO funds are a required HOME entitlement set-aside, with 15% allocated to 
CHDO. This is outlined in the Annual Action Plan and Consolidated Plan, approved by CDAC on June 6, 2025, and approved 
by Council on July 22, 2025. 
  
Staff Recommendation:   Community Development recommends awarding HOME CHDO funds in the amount of $80,000 to 
Habitat for Humanity for the construction of a new home at 1110 N. Monroe St, Amarillo, TX. 
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Agenda Transmittal Memo 

6.5. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Public Safety 
    
Department: Police Department 
    
Contact Person: Thomas Hover, Police Chief 
     
  
Agenda Caption:   Consider Approval - Appointment of One Candidate to the Amarillo Police Reserve Force. This item 
considers approval to appoint Robert M Woodard as a reserve officer for the Amarillo Police Reserve Force. 
  
Agenda Item Summary:   This item considers the appointment of Robert Woodard to the Amarillo Police Reserve Force. The 
candidate is a retired Amarillo Police Officer and meets all of the qualifications for consideration. Sgt. Robert Woodard served 
a total of 37 years with the Amarillo Police Department up until his retirement on June 25th, 2026. Sgt. Woodard currently 
holds a TCOLE Master Peace Officer License. 
  
Requested Action:   Approval of appointment. 
  
Funding Summary:   This is a volunteer position. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   Staff recommends the appointment of Robert Woodard as reserve officer for the Amarillo Police 
Reserve Force. 
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Agenda Transmittal Memo 

6.6. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Public Safety 
    
Department: Police Department 
    
Contact Person: Thomas Hover, Police Chief 
     
  
Agenda Caption:   Consider Approval – Purchase of Automated External Defibrillators (AEDs). This item considers the 
purchase of AEDs to replace existing Cardiac Science and ZOLL AED units that have reached the end of their recommended 
service life. 
Award to: AED One-Stop-Shop (HGAC #EE1125B31) 
Amount: $114,999.00 
Funding Source: General fund revenues (CIP #412041) 
Is the item budgeted? Yes 
  
Agenda Item Summary:   This purchase will be for 50 AEDs with a life expectancy of 8 years that will replace our current 
AEDs that have reached the end of serviceable life. 
  
Requested Action:   Request Approval of purchase of AED replacements. 
  
Funding Summary:   This purchase will be made from CIP Project account 412041 for the amount of $114,352 and $647 from 
APD general funds. 
 
Purchasing Summary: This purchase is with AED One-Stop-Shop via HGAC Contract EE1124B31. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   Staff recommends approval of purchase for replacement AEDs for the amount of $114,999.00 
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Agenda Transmittal Memo 

6.7. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Public Safety 
    
Department: Fire Department 
    
Contact Person: Jacob Oehlert, Deputy Fire Chief 
     
  
Agenda Caption:   Consider Approval - Purchase of Wildland Firefighter Personal Protective Equipment (PPE). This 
item considers the purchase of wildland over-pants. These over-pants will ensure continued compliance with the Texas 
Commission of Fire Protection (TCFP) and the National Fire Protection Association (NFPA) regulations. 
Award to: Propper International 
Amount: $49,899.63 
Funding Source: General fund revenues 
Is the item budgeted? Yes 
  
Agenda Item Summary:   The Amarillo Fire Department is requesting approval to purchase wildland over-pants as part of the 
required personal protective equipment for firefighters. These over-pants are regulated by both the Texas Commission on Fire 
Protection and the National Fire Protection Association standards and are required for personnel engaging in wildland 
firefighting operations. The over-pants will be issued to AFD firefighters assigned to wildland fire incidents to ensure they are 
equipped with compliant protective clothing appropriate for those conditions. 
  
Requested Action:   Approval 
  
Funding Summary:   General Fund 
 
Purchasing Summary: This purchase is through the COA competitive bidding process. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   Recommend Approval 
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Agenda Transmittal Memo 

6.8. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Communication, Fiscal Responsibility, Infrastructure, Public Safety, Technology and Innovation 
    
Department: Parks and Recreation 
    
Contact Person: Michael Kashuba, Director of Parks and Recreation 
     
  
Agenda Caption:   Consider Award - Agreement for Engineering Services for an Aquatic Market Viability Study. This 
item considers the award of an agreement to engage an engineer in professional services for the City's Aquatic Market Viability 
Study. 
Award to: Kimley-Horn and Associates, Inc. 
Amount: $99,900.00 
Funding Source: General fund revenues (CIP #PRJ-0000012) 
Is the item budgeted? Yes 
  
Agenda Item Summary:   The Aquatic Market Viability Study will provide a comprehensive assessment of the City's existing 
aquatic facilities and help establish a long-term strategy for meeting community aquatic recreation needs. The study will 
evaluate three public pool sites—Amarillo Southwest Pool, Southeast Pool, and the Charles E. Warford Activity Center Pool—
as well as up to fifteen existing splash pads and their service coverage areas. Through market and facility analysis, the project 
will identify service gaps, assess the current level of aquatic services, and develop recommendations to guide future planning 
and investment decisions. Findings and recommendations will be presented to the Parks Board and City Council to support 
informed decision-making for the community's aquatic system. 
  
Requested Action:   Approve the agreement with Kimley-Horn to conduct the Aquatic Market Viability Study, including the 
evaluation of existing aquatic facilities and splash pads, development of long-term aquatic service recommendations, and 
presentation of findings to the Parks Board and City Council to guide future planning and investment decisions for the City's 
aquatic system. 
  
Funding Summary:   Funding is available in PRJ-0000012 
 
Purchasing Summary: The City of Amarillo issued Request for Qualification No. 306-26 for a Structural Assessment and 
Aquatic Market Viability Study and received one statement of qualifications from Kimley-Horn and Associates, Inc. 
  
Community Engagement Summary:   The Parks and Recreation Board reviewed the proposed Amarillo Aquatic Market 
Viability Study agreement at its June 10, 2026 meeting and recommended the agreement to City Council for consideration. 
  
Staff Recommendation:   Staff recommends approval of the agreement with Kimley-Horn and Associates, Inc. 
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Agenda Transmittal Memo 

6.9. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Fiscal Responsibility 
    
Department: Public Works 
    
Contact Person: Alan Harder, Director of Public Works 
     
  
Agenda Caption:   Consider Award - Agreement for City-Owned Fleet Vehicle GPS System. This item considers the 
award of a 36-month contract for a vehicle GPS system utilized in City of Amarillo Fleet vehicles, including installation of the 
GPS unison 959 vehicles. This system, which is a replacement to the existing system whose contract has expired, enables 
departments to observe and record their assigned vehicles, including speed, location, and idle time in real time. The system will 
support improved vehicle routing, operational efficiency, and overall fleet activity management.   
Award to: Samsara, Inc. (SourceWell #102924-SAM) 
Amount: $239,224.76 Year 1, $172,620.00 Years 2 & 3, Total $584,464.76 
Funding Source: Fleet services fund revenues 
Is the item budgeted? Yes 
  
Agenda Item Summary:   This item considers the award of a 36-month contract for a vehicle GPS system utilized in City of 
Amarillo Fleet vehicles, including installation of the GPS units. This system enables departments to observe and record their 
assigned vehicles, including speed, location, and idle time. The system will support improved vehicle routing, operational 
efficiency, and overall fleet activity management. 
  
Requested Action:   Approval as presented. 
  
Funding Summary:    

Fleet Services Rental Other Equipment, account 61110.69220 request total award $584,467.76 

 
Purchasing Summary: This purchase will be on SourceWell Contract #102924-SAM. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:    

City Staff recommends approval. 
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ITB 215-26 YM 36-Month GPS Vehicle Tracking Contract

To be awarded as one lot

1            yr
Unit Price $239,224.760
Extended Price 239,224.76$        

1            ea
Unit Price $172,620.000
Extended Price 172,620.00$        

1            ea
Unit Price $172,620.000
Extended Price 172,620.00$        

Total 584,464.76$        

Line 3 -Year 3, Licenses, per specifications

Line 1 -Year 1, Vehicle Tracking System and 
Hardware, per specifications

Samsara, Inc.

Line 2 -Year 2, Licenses, per specifications
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Agenda Transmittal Memo 

6.10. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Fiscal Responsibility 

Infrastructure 
    
Department: Public Works 
    
Contact Person: Alan Harder, Director of Public Works 
     
  
Agenda Caption:   Consider Approval - Purchase of Wilkens Transfer Trailer. This item considers the purchase of a 
Wilkens Transfer Trailer for daily use in the Solid Waste Disposal Division.  This is the scheduled replacement of Unit 8034 
which is a 2014 Wilkens Transfer Trailer. 
Award to: Wilkens Industries Inc. (BuyBoard #786-25) 
Amount: $142,520.00 
Funding Source: General fund revenues 
Is the item budgeted? Yes 
  
Agenda Item Summary:    

This item considers the purchase of a Wilkens Transfer Trailer for daily use in the Solid Waste Disposal Division.  This is the 
schedule replacement of Unit 8034 which is a 2014 Wilkens Transfer Trailer. Transfer Trailers are used to transport large 
volumes of waste from the City of Amarillo Transfer Station to the Landfill, hauling up to 75 cubic yards in one load. This 
replacement is funded from the FY25-26 Equipment Replacement debt issuance. 

  
Requested Action:   Approval 
  
Funding Summary:    

Fleet Services Auto Rolling Stock, account 61120.84200 request total award $142,520.00 

 
Purchasing Summary:  

This purchase will be on BuyBoard Contract # 786-25. Contract assures discounted governmental pricing and a quicker 
delivery schedule. 

  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:    

City Staff recommends approval. 
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Agenda Transmittal Memo 

6.11. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Infrastructure 
    
Department: Facilities 
    
Contact Person: Jerry Danforth, Managing Director of Capital Projects, Development & Engineering 
     
  
Agenda Caption:   Consider Approval - Street Day Center IT & Automation Package. This item considers the award of a 
construction package of vital items necessary for the Street Day Center construction project. The package items includes IT 
Installation & Initial Start Up of IT components, Entech (BAS Package), HVAC & Door Security Installation. 
Award to:  
Amount: $271,309.00 
Funding Source: General fund revenues (CIP #411413) 
Is the item budgeted? Yes 
  
Agenda Item Summary:    

This item pertains to the new Street Day Center Project. The Facilities Department will be acting as the contractor for this 
scope of work. This package of items is being presented to the City Council for approval prior to completion of the project to 
ensure the items can be procured and installed during the appropriate phases of construction. The requested items are 
necessary for the operations of the Community Development Department, which will be relocating from the Simms Building 
and permanently housed within the new Street Day Center facility. An agreement has been established between the City, CKP 
Construction, and Joe Street to follow the City’s established procurement procedures. Under this process, Facilities E&I 
account will be utilized for requisitions through the City of Amarillo procurement process, and reimbursement will be 
requested from CKP Construction for payment in accordance with the project agreement. This package is a combination of 
vital items necessary for the Street Day Center. The package items include IT Installation & Initial Start Up of IT components, 
Entech (BAS Package), and HVAC & Door Security. 

  
Requested Action:   Staff requests that this package be approved. 
  
Funding Summary:    

Facilities E&I account (411413) will be utilized for requisitions and invoice processing and reimbursement will be requested 
from CKP Construction for payment in accordance with the project agreement. 

Total - $271,309.00 

 
Purchasing Summary: Purchasing has been made aware of this construction project. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   Staff recommends approval. 
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Agenda Transmittal Memo 

6.12. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Fiscal Responsibility 

Infrastructure 
    
Department: Capital Projects Development and Engineering 
    
Contact Person: Jerry Danforth, Managing Director of Capital Projects, Development & Engineering 
     
  
Agenda Caption:   Consider Award - Professional Engineering Services Agreement for the Hollywood Road II 
Wastewater Treatment Facilities. This item is to consider the award of the professional engineering services agreement for 
Phase 2 of the Hollywood Road II Waste Water Treatment Facility. The agreement will include pre-design and conceptual 
services to support expansion planning and cost model development. 
Award to: Kimley-Horn & Associates 
Amount: $9,397,700.00 
Funding Source: Wastewater Treatment Expansion Phase 1 — Design Grant 
Is this budgeted? Yes 
  
Agenda Item Summary:    

This item is to consider the award of the professional engineering services agreement for Phase 2 of the Hollywood Road II 
Waste Water Treatment Facility. The agreement will include pre-design and conceptual services to support expansion planning 
and cost model development. These services are needed to meet the City’s projected capacity, regulatory compliance, and long-
term operational needs for the Hollywood Road Wastewater Treatment Facility. The City Council was given a presentation on 
this item at its July 14th city council meeting. 

  
Requested Action:   Consider award of the professional services agreement to Kimley-Horn & Associates. 
  
Funding Summary:   This project is being funded by the Wastewater Treatment Expansion Phase 1 Design Grant (PRJ-
0000133). 
 
Purchasing Summary: This agreement was procured via the RFQ (Request for Qualifications) process. Kimley-Horn & 
Associates was the highest scored vendor in the pre-qualified list. 
  
Community Engagement Summary:   The professional services agreement has a small public impact. Affected property 
owners and stakeholders will be engaged throughout the design of Phase 2. 
  
Staff Recommendation:   City Staff is recommending award of the agreement. 
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RFQ 313-26 YM Engineering Services for the Hollywood Rd WWTP Phase 2

To be awarded as one lot

1            ea
Unit Price $9,397,700.000
Extended Price 9,397,700.00$       

Total Amount 9,397,700.00$       

Line 1 -Pre-Design and Conceptual Services to 
Support Expansion Planning and Cost Model 
Developement, per specifications

Kimley-Horn and Associates
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Agenda Transmittal Memo 

6.13. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Fiscal Responsibility 

Infrastructure 
    
Department: Capital Projects Development and Engineering 
    
Contact Person: Jerry Danforth, Managing Director of Capital Projects, Development & Engineering 
     
  
Agenda Caption:   Consider Award - Professional Engineering Services Agreement for the River Road II Wastewater 
Treatment Facilities. This item is to consider the award of the professional engineering services agreement for Phase 2 of the 
River Road II Wastewater Treatment Facility. The agreement will include pre-design and conceptual services to support 
expansion planning and cost model development. 
Award to: Kimley-Horn & Associates 
Amount: $12,874,250.00 
Funding Source: Wastewater Treatment Expansion Phase 1 - Design Grant 
Is this budgeted? Yes 
  
Agenda Item Summary:   This item is to consider the award of the professional engineering services agreement for Phase 2 of 
the River Road II Waste Water Treatment Facility. The agreement will include pre-design and conceptual services to support 
expansion planning and cost model development. These services are needed to meet the City’s projected capacity, regulatory 
compliance, and long-term operational needs for the River Road Wastewater Treatment Facility. The City Council was given a 
presentation on this item at its July 14th city council meeting. 
  
Requested Action:   Consider award of the professional services agreement to Kimley-Horn & Associates. 
  
Funding Summary:   This project is being funded by the Wastewater Treatment Expansion Phase 1 Design Grant (PRJ 
0000133). 
 
Purchasing Summary: This agreement was procured via the RFQ (Request for Qualifications) process. Kimley-Horn & 
Associates was the highest scored vendor in the pre-qualified list. 
  
Community Engagement Summary:   The professional services agreement has a small public impact. Affected property 
owners and stakeholders will be engaged throughout the design of Phase 2. 
  
Staff Recommendation:   City Staff is recommending award of the agreement. 
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RFQ 312-26 YM Engineering Services for the River Road WWTP Phase 2

To be awarded as one lot

1            ea
Unit Price $12,874,250.000
Extended Price 12,874,250.00$     

Total Amount 12,874,250.00$    

Line 1 -Pre-Design and Conceptual Services to 
Support Expansion Planning and Cost Model 
Developement, per specifications

Kimley-Horn and Associates
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Agenda Transmittal Memo 

6.14. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Fiscal Responsibility 

Infrastructure 
Public Safety 

    
Department: Water and Sewer Utilities 
    
Contact Person: William Johnson, Director of Utilities - Operations 
     
  
Agenda Caption:   Consider Approval - Purchase of Water Tee Fittings for 24th Street Valves Distribution. This item 
considers the purchase of water and sewer fittings and accessories for the installation of new water valves on 24th Street.  
Award to: Southern Trenchless (Buyboard #730-24) 
Amount: $127,484.50 
Funding Source: Water and sewer fund revenues 
Is the item budgeted? Yes 
  
Agenda Item Summary:   Approval is requested for the purchase of a custom-fabricated water tee fitting and related materials 
needed to install new water valves on 24th Street as part of a planned water infrastructure improvement project. The new tee 
fitting will connect the new valves to one of the City's major water transmission lines, allowing crews to safely isolate sections 
of the water system for maintenance or emergency repairs without affecting larger portions of the community. Installing these 
valves will improve the reliability, flexibility, and long-term operation of the City's water distribution system while helping 
reduce future service interruptions. 
  
Requested Action:   Requesting the approval of the purchase to Southern Trenchless for $127,484.50. 
  
Funding Summary:   Funding for the purchase is supported through account 52230.68300 - R&M-Improvements with a 
remaining amount of $244,276.00. 
 
Purchasing Summary: Funding is supported through the cooperative process. Buyboard was selected due to the scope of work 
that Southern Trenchless is preforming later in the year. 
  
Community Engagement Summary:   The purchase of this custom-fabricated water tee fitting supports the City's 
commitment to protecting public health and maintaining a reliable drinking water system. Installing new water valves on 24th 
Street will improve the Water Distribution Department's ability to isolate portions of the water system for routine maintenance 
and emergency repairs, minimizing service interruptions and helping ensure a safe and dependable water supply for residents 
and businesses. 
Although this purchase does not require direct public participation, it represents a proactive investment in critical infrastructure 
that supports the long-term reliability and resilience of the City's water distribution system. Completing this work during the 
planned fall construction season will help maintain efficient operations while reducing the potential for unexpected disruptions 
to water service. 
  
Staff Recommendation:   City Staff recommends the approval of the purchase. 
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ITB 217-26 YM Water Tee Fitting on 24th St.

To be awarded as one lot

5,099     lb
Unit Price $25.000
Extended Price 127,484.50$           

Total 127,484.50$           

Line 1 -Electrical Supplies Used by Various City 
Departments, per specifications

Southern Trenchless Solutions
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Agenda Transmittal Memo 

6.15. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Public Safety 

Technology and Innovation 
    
Department: Airport 
    
Contact Person: Michael Conner, Director of Aviation 
     
  
Agenda Caption:   Consider Award - Tasers Supply Contract for Airport Police. This item considers the award of a five-
year contract to supply 14 tasers, associated equipment, and five-year warranties, for use by Airport Police in daily operations.  
Award to: AXON Enterprises, Inc. (BuyBoard #743-24). 
Amount: $93,656.45 
Funding Source: Airport fund revenues 
Is the item budgeted? Yes 
  
Agenda Item Summary:   This item considers the award of a 5-year contract for supply of 14 tasers and associated equipment 
for the Airport Police.  It includes the batteries, holsters, cartridges, operational magazines, training magazines, training 
vouchers, the Axon VR package, the Taser research evaluation and data program, and 5-year warranties.  This contract will 
replace all of the current Airport Police tasers with new tasers and associated equipment.  The current tasers are at end of life 
and are not supported by the current manufacturer, necessitating the purchase of new tasers. 
  
Requested Action:   Please approve this contract for new tasers. 
  
Funding Summary:   Airport revenues were budgeted for this purchase. 
 
Purchasing Summary: This will be purchased through the BuyBoard co-op contract 743-24. 
  
Community Engagement Summary:   N/A 
  
Staff Recommendation:   Airport staff recommends this purchase. 
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To be awarded as one lot

1               ea

Unit Price $93,656.450

Extended Price 93,656.45        

Total amount bid 93,656.45

Axon Enerprises Inc.

Phoenix, AZ

ITB 209-26 AG

Line 1 60 Month Taser 10 Certification Pro Plan, 

including Hardware, Software, Services and 

Warranties

Axon Enterprises Inc.
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Agenda Transmittal Memo 

6.16. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Fiscal Responsibility 

Infrastructure 
Technology and Innovation 

    
Department: Airport 
    
Contact Person: Michael Conner, Director of Aviation 
     
  
Agenda Caption:   Consider Acceptance - FAA Grant #3-48-0007-062-2026 - Airport Layout Plan & Drainage Master 
Plan. This item considers acceptance of a Federal Aviation Administration (FAA) Airport Improvement Program (AIP) grant 
for an update to the Airport Layout Plan (ALP) and a Drainage Master Plan Study at the Rick Husband Amarillo International 
Airport.  The ALP update is needed to maintain compliance with FAA planning requirements and the Drainage Master Plan 
Study is required to meet requirements of the Airport's FAA Part 139 Certification Manual. 
Grantor: Federal Aviation Administration 
Amount: $1,120,166.00 
Local Match/Funding Source: $58,956.00 (Local match of 5% from Airport revenues) 
Is the item budgeted? Yes 
  
Agenda Item Summary:   This item considers acceptance of a Federal Aviation Administration (FAA) Airport Improvement 
Program (AIP) grant for an update to the Airport Layout Plan  (ALP) and a Drainage Master Plan Study at the Rick Husband 
Amarillo International Airport.  The ALP update is needed to maintain compliance with FAA planning requirements and the 
Drainage Master Plan Study is required to meet requirements of the Airport's FAA Part 139 Certification Manual.  
 
Specifically, the Airport has to update the ALP routinely in order to maintain grant assurance compliance and to be able to do 
any work on the airfield.  Also, the drainage master plan study was a recommendation from our FAA Part 139 certification 
inspector due to the long-standing issue of ponding in certain taxiway areas due to an unknown underground source.  We aim to 
ultimately rectify that ponding issue once the source of the water is determined and a comprehensive plan is established to 
ensure that the airfield is draining properly in all areas.    
  
Requested Action:   Please approve the acceptance of this FAA grant. 
  
Funding Summary:   Airport revenues will provide the grant match.  This is a federal FAA grant approval. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   Airport staff recommends the approval of this grant acceptance. 
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Agenda Transmittal Memo 

6.17. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community 

Infrastructure 
Technology and Innovation 

    
Department: Airport 
    
Contact Person: Michael Conner, Director of Aviation 
     
  
Agenda Caption:   Consider Acceptance - FAA AIG Grant #3-48-0007-063-2026 - Baggage Handling System.  This item 
considers acceptance of Federal Aviation Administration AIG grant for the construction phase of the baggage handling system 
modernization project at the Rick Husband Amarillo International Airport.  The project is required in order to bring the 
Airport's baggage handling system up to current TSA standards and to replace some old system components. 
Grantor: Federal Aviation Administration 
Amount: $2,435,598.00 
Local Match/Funding Source: $128,189 (5% grant match, from Airport fund revenues) 
Is the item budgeted? Yes 
  
Agenda Item Summary:   This item considers acceptance of Federal Aviation Administration AIG grant for the construction 
phase of the baggage handling system modernization project at the Rick Husband Amarillo International Airport.  This 
construction is required to replace needed components of the Airport's baggage handling system and to upgrade it to current 
TSA operational standards.  The funds from this grant will be combined with the funds from Grant #65 to complete the project. 
  
Requested Action:   Please approve this grant acceptance. 
  
Funding Summary:   The 5% grant match is from Airport revenues. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   Airport staff recommends this grant acceptance. 
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Agenda Transmittal Memo 

6.18. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Infrastructure 

Public Safety 
Technology and Innovation 

    
Department: Airport 
    
Contact Person: Michael Conner, Director of Aviation 
     
  
Agenda Caption:   Consider Acceptance - FAA Grant #3-48-0007-064-2026 - Airport ARFF Simulator Design & 
Hardware. This item considers acceptance of an FAA AIP Earmark grant for the design and hardware for an Aircraft Rescue 
and Firefighting (ARFF) Simulator at the Rick Husband Amarillo International Airport.  This grant is needed to develop and 
obtain the replacement ARFF simulator at the Airport which is used by AFD to train for aircraft firefighting. 
Grantor: Federal Aviation Administration 
Amount: $1,869,668.00 
Local Match/Funding Source: $98,404.00 (Grant match is 5%, from Airport fund revenues.) 
Is the item budgeted? Yes 
  
Agenda Item Summary:   This item considers acceptance of an FAA AIP Earmark grant for the design and hardware for an 
Aircraft Rescue and Firefighting (ARFF) Simulator at the Rick Husband Amarillo International Airport.  This simulator is a 
replacement of the old and de-certified simulator.  This new simulator will allow the AFD firefighting staff that serve the 
Airport to conduct required training at the Airport instead of going to other locations for the training, saving money and 
providing more convenient and less operationally disruptive training.  This grant only includes funds for the system design and 
the actual simulator hardware.  The required civil work will be accomplished through a future anticipated grant. 
  
Requested Action:   Please approve this grant acceptance. 
  
Funding Summary:   Grant match of 5% will be from Airport revenues.  This is a grant acceptance. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   Airport staff recommends this grant acceptance. 
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Agenda Transmittal Memo 

6.19. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community 

Infrastructure 
Technology and Innovation 

    
Department: Airport 
    
Contact Person: Michael Conner, Director of Aviation 
     
  
Agenda Caption:   Consider Acceptance - FAA Grant #3-48-0007-065-2026 - Baggage Handling System. This item 
considers acceptance of Federal Aviation Administration AIG grant for the construction phase of the baggage handling system 
modernization project at the Rick Husband Amarillo International Airport.  The project is required in order to bring the 
Airport's baggage handling system up to current TSA standards and to replace some old system components. 
Grantor: Federal Aviation Administration 
Amount: $1,930,332.00 
Local Match/Funding Source: $101,596.00 (Grant match is 5%, from Airport fund revenues) 
Is the item budgeted? Yes 
  
Agenda Item Summary:   This item considers acceptance of Federal Aviation Administration AIG grant for the construction 
phase of the baggage handling system modernization project at the Rick Husband Amarillo International Airport.  The project 
is required in order to bring the Airport's baggage handling system up to current TSA standards and to replace some old system 
components. This grant's funding will be combined with the funds from grant #63 to complete the project. 
  
Requested Action:   Please approve this grant acceptance. 
  
Funding Summary:   Grant match of 5% will be from Airport revenues.  This is a grant acceptance. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   Airport staff recommends this grant acceptance. 
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Agenda Transmittal Memo 

7.1. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community 
    
Department: Planning and Development Services 
    
Contact Person: Brady Kendrick, Senior Planner 
     
  
Agenda Caption:   Public Hearing and Consideration of Ordinance No. 8252. This item is a public hearing and first 
reading of an ordinance considering the rezoning of Lot 2, Block 1, 66 Village Unit No. 2, an addition to the City of Amarillo, 
in Section 73, Block 2, A.B.& M. Survey, Potter County, Texas, plus one-half of all bounding streets, alleys, and public ways, 
to change from Light Industrial District to Light Industrial District with  Specific Use Permit 210 for an Asphalt or Concrete 
Batching Plant (VICINITY: Triangle Dr. & Lakeside Dr. (Loop 335); APPLICANT/S: OJD Engineering, LLC for Redline 
Cattle LLC) 
  
Agenda Item Summary:   Purpose: The applicant is requesting a change in zoning to develop the property with an asphalt 
batching plant. The City’s Zoning Ordinance requires the consideration of a specific use permit for a batching plant in Light 
Industrial District and is the reason for the request. 
 
Adjacent Zoning: Light Industrial District in all directions. 
 
Adjacent Land Uses: Vacant property and a trucking company to the north; property associated with an asphalt plant to the 
south; vacant property to the east; and a manufactured home to the west. 
 
City Plan 2045: The place type identified for the property is ‘Manufacturing & Logistics.’ 
 
Analysis: The applicant’s property is located in an industrial area on the north side of Rick Husband Amarillo International 
Airport. While not allowed by right in Light Industrial District, an asphalt batching plant can be requested via a specific use 
permit given it shares many characteristics with uses that are allowed in the district, but this should be considered on a case-by-
case basis. 
 
The applicant has submitted a site plan for review to demonstrate the general layout of the site. Upon review by the Planning 
and Zoning Commission, the site plan was found to be satisfactory and typical of industrial development in the city with the 
addition of landscaping and fencing for portions of the site. 
 
It is noted that the applicant will also have to conform with TCEQ regulations and permitting with the State of Texas prior to 
beginning operation. Prior to a building permit being allowed to be issued, the applicant will still need to address the need for a 
drainage report as noted within the document’s note section. The drainage report will have to be reviewed and approved by the 
City Engineer prior to a full building permit being issued. 
 
Given the presence of an existing asphalt plant just to the east of the applicant’s property and the existing industrial nature of 
the surrounding properties, it is the Planning and Zoning Commission's opinion that the proposed use would be in character 
with the overall development and land use patterns found within this area. Additionally, the City Plan Place Type as previously 
noted would also recommend industrial type land uses. The Planning and Zoning Commission also notes that in 2022, another 
specific use permit was granted for a batching plant along Triangle Drive approximately 0.35 miles to the west of the 
applicant’s property. 
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Regarding the appraisal report provided by the applicant, it was the conclusion of the appraiser that “rezoning the site to allow 
for a hot mix asphalt plant will not adversely affect the property values of the adjoining property or other property in the area.” 
  
Requested Action:   Public hearing and consideration of the ordinance by the City Council. Staff notes that a valid protest has 
been received regarding this rezoning request which states that the request shall not become effective except by the favorable 
vote of three-fourths of all the members of the City Council.  
 
City of Amarillo Ordinance 4-10-23(c)(3): Approval or denial of an application for Zoning District classification change 
shall be by a majority of all the members of the City Council; however, in the event of a written protest against such change, 
signed by the owners of twenty (20) percent or more, either of the area of the Lots or land included in such proposed 
change, or of the Lots or land immediately adjoining the same and extending two hundred (200) feet therefrom, such 
amendment shall not become effective except by the favorable vote of three-fourths of all the members of the City Council. 
  
Funding Summary:   Not applicable. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Two commentors, who are representatives for the project, spoke in favor of the request 
at the Planning and Zoning Commission meeting.  
 
Three comments in opposition to the request were received at the Planning & Zoning Commission meeting. The concerns 
expressed included the following; 

• Lower property values for neighboring properties if the batch plant is approved. 
• Concerns about health impacts from exposure to the emissions from the plant. 
• Being unable to utilize their property for outdoor activity due to the potential odors.  
• The addition of another batch plant in the area would be negative to the area.  

 
Additionally, one of the commentors submitted a letter of opposition to the request signed by 24 people who represent renters, 
property owners, and people who are employed in the area (the letter is attached within this packet). Based on staff's analysis, 
two of the individuals who signed the letter are property owners within the 200 foot notice buffer area. The area of property 
owned in the buffer by these two individuals represents 31.47% of the 200 foot notice buffer. City of Amarillo Ordinance 4-10-
23(c)(3) states that Approval or denial of an application for Zoning District classification change shall be by a majority of all 
the members of the City Commission; however, in the event of a written protest against such change, signed by the owners 
of twenty (20) percent or more, either of the area of the Lots or land included in such proposed change, or of the Lots or 
land immediately adjoining the same and extending two hundred (200) feet therefrom, such amendment shall not become 
effective except by the favorable vote of three-fourths of all the members of the City Council. 
  
Staff Recommendation:   The Planning and Zoning Commission recommended approval of the request with a 6-0 vote at the 
July 6, 2026 meeting of the Planning and Zoning Commission. 
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  1 Ord. 8252 

LSS 7/14/2026 
 

ORDINANCE NO. 8252 
 

AN ORDINANCE OF THE CITY OF AMARILLO, TEXAS: 
PROVIDING SPECIFIED CHANGES IN THE OFFICIAL 
ZONING MAP OF THE CITY OF AMARILLO, TEXAS; 
PROVIDING FOR CHANGE OF USE DISTRICT 
CLASSIFICATION OF SPECIFIED PROPERTY IN THE 
VICINITY OF TRIANGLE DRIVE AND LAKESIDE DRIVE 
(LOOP 335), POTTER COUNTY, TEXAS; PROVIDING A 
SAVINGS CLAUSE; PROVIDING A REPEALER CLAUSE; 
AND PROVIDING AN EFFECTIVE DATE. 
 
 

WHEREAS, the City Council adopted the “City Plan – Vision 2045” comprehensive plan 
on June 25, 2024, which established guidelines in the future development of the community for 
the purpose of promoting the health, safety, and welfare of its citizens; and 

WHEREAS, the Amarillo Municipal Code established zoning districts and regulations in 
accordance with such land use plan, and proposed changes must be submitted to the Planning and 
Zoning Commission; and 

WHEREAS, after a public hearing before the Planning and Zoning Commission for 
proposed zoning changes on the property hereinafter described, the Commission filed its final 
recommendation and report on such proposed zoning changes with the City Council; and 

WHEREAS, the City Council has considered the final recommendation and report of the 
Planning and Zoning Commission and has held public hearings on such proposed zoning changes, 
all as required by law; and 

WHEREAS, the City Council further determined that the request to rezone the location 
indicated herein is consistent with the goals, policies, and future land use map of the 
Comprehensive Plan for the City of Amarillo, Texas. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
AMARILLO: 

SECTION 1.  All of the above premises are hereby found to be true and correct legislative 

and factual findings of the City Council and are hereby approved and incorporated into the body 

of this Ordinance as if copied in their entirety. 

SECTION 2.   The zoning map of the City of Amarillo adopted by Section 4-10 of the 

Page 86 of 231



  2 Ord. 8252 

Amarillo Municipal Code and on file in the office of the Planning Director is hereby amended to 

reflect the following zoning use changes: 

Rezoning of Lot 2, Block 1, 66 Village Unit No. 2, an addition to the City of 
Amarillo, in Section 73, Block 2, A.B.& M. Survey, Potter County, Texas, plus 
one-half of all bounding streets, alleys, and public ways, to change from Light 
Industrial District to Light Industrial District with Specific Use Permit 210 for an 
Asphalt or Concrete Batching Plant, further described in Exhibit A attached herein. 
 
SECTION 3.  In the event this Ordinance or any part hereof is found to be invalid, such 

invalidity shall not affect the remaining portions of the Ordinance, and such remaining portions 

shall continue to be in full force and effect.  The Director of Planning is authorized to make 

corrections and minor changes to the site plan or development documents to the extent that such 

does not materially alter the nature, scope, or intent of the approval granted by this Ordinance. 

SECTION 4.  All ordinances and resolutions or parts thereof that conflict with this 

Ordinance are hereby repealed, to the extent of such conflict.  

SECTION 5. This Ordinance shall become effective from and after its date of final passage. 

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on 

First Reading on this the 28th day of July 2026 and PASSED on Second and Final Reading on this 

the 11th  day of August 2026.  

                               

                                                  
 Cole Stanley, Mayor  

 
ATTEST: 
 
                                                   
Stephanie Coggins, City Secretary 
 
 
APPROVED AS TO FORM:  
 
                                                   
Bryan McWilliams, City Attorney 
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PROPERTY EVALUATION 

8800 Triangle Dr

Amarillo, TX 79107

Bryers Paving, LLC

PO Box 31030

Amarillo, TX 79120

05/27/2026

Paul Craig Davis

Craig Davis Real Estate Co.

58 Prestwick Lane

Amarillo, TX 79124

(806) 374-0064

Munihack@aol.com

Form GA3NV_LT - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

LOCATED AT

FOR

AS OF

BY
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Report - Page 1

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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Report - Page 2

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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Report - Page 3

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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Report - Page 4

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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Form MAP.LOC - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

Location Map

Redline Cattle, LLC

8800 Triangle Dr

Amarillo Potter TX 79107

Bryers Paving, LLC

Owner

Client

Property Address

City County State Zip Code
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Form MAP.LOC - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

Aerial Map

Redline Cattle, LLC

8800 Triangle Dr

Amarillo Potter TX 79107

Bryers Paving, LLC

Owner

Client

Property Address

City County State Zip Code
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Plat Map

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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Survey

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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Site Plan

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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Photograph Addendum

Redline Cattle, LLC

8800 Triangle Dr

Amarillo Potter TX 79107

Bryers Paving, LLC

Front view of subject site

Front view of subject site

Form LPICPIX - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

Owner

Client

Property Address

City County State Zip Code
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Photograph Addendum

Redline Cattle, LLC

8800 Triangle Dr

Amarillo Potter TX 79107

Bryers Paving, LLC

Street view

Street view

Form LPICPIX - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

Owner

Client

Property Address

City County State Zip Code
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Photograph Addendum

Redline Cattle, LLC

8800 Triangle Dr

Amarillo Potter TX 79107

Bryers Paving, LLC

View of adjoining/nearby property

View of adjoining/nearby property

Form LPICPIX - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

Owner

Client

Property Address

City County State Zip Code
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Photograph Addendum

Redline Cattle, LLC

8800 Triangle Dr

Amarillo Potter TX 79107

Bryers Paving, LLC

View of adjoining/nearby property

View of adjoining/nearby property

Form LPICPIX - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

Owner

Client

Property Address

City County State Zip Code
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Photograph Addendum

Redline Cattle, LLC

8800 Triangle Dr

Amarillo Potter TX 79107

Bryers Paving, LLC

View of adjoining/nearby property

Form LPICPIX - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

Owner

Client

Property Address

City County State Zip Code
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Photograph Addendum

Redline Cattle, LLC

8800 Triangle Dr

Amarillo Potter TX 79107

Bryers Paving, LLC

Form LPICPIX - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE

Owner

Client

Property Address

City County State Zip Code
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Qualifications - Page 1

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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Qualifications - Page 2

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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State Certification

Form SCNLTR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE
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Agenda Transmittal Memo 

7.2. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Fiscal Responsibility 
    
Department: Community Development 
    
Contact Person: Jason Riddlespurger, Managing Director of Community Development, Stefanie Rodarte-Suto, 

Assistant Community Development Director 
     
  
Agenda Caption:   Public Hearing and Consideration of Resolution No. 07-28-26-1. This item is the first and recommended 
final reading to consider a resolution adopting the 2026-2027 Annual Action Plan for Community Development Block Grant 
(CDBG) & HOME Investment Partnership Programs. 
  
Agenda Item Summary:   This item considers a resolution for the Community Development Department's Annual Action Plan 
to fund Community Development Block Grant (CDBG) and HOME Investment Partnership (HOME) programs. With approval, 
the Department of Housing and Urban Development (HUD) will allocate $1,648,797.00 in CDBG entitlement funding 
and $674,523.19 in HOME entitlement funding to the City of Amarillo Community Development Department. 
  
Requested Action:   Conduct a public hearing to approve a resolution authorizing the fiscal year 2026/2027 Annual Action 
Plan and Authorizing the Assistant City Manager as Chief Administrative Officer to execute and file said Plan with the United 
States Department of Housing and Urban Development; providing an effective date; providing a repealer clause; providing a 
savings clause. 
  
Funding Summary:   Summary of Final Recommendations - CDBG:       $1,648,797.00 
Demolition & Clearance                                                  $200,000.00 
Demolition Admin                                                              $70,000.00 
 
Public Services Capped at 15% 
Panhandle Community Services                                      $15,000.00 
Martha’s Home, INC                                                         $25,000.00 
Maverick Boys & Girls Club                                              $17,342.00 
Another Chance House                                                    $10,000.00 
The Salvation Army                                                          $24,001.00 
Transformation Park                                                         $32,316.77 
Coming Home                                                                $123,659.78 
 
CARE Program                                                                $91,000.00 
CARE Program Grant Monitor                                         $75,000.00 
Rehabilitation Support Administration                            $250,000.00 
 
Administration Capped at 20% 
Program Administration                                                 $329,759.40 
City of Amarillo Parks and Recreation Department       $192,859.03 
City of Amarillo Planning Department                          $192,859.02 
 
Summary of Final Recommendations - HOME:           $674,523.19 
Administration Capped at 10% 
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Program Administration                                                 $67,452.31 
Tenant Based Rental Assistance                                 $372,166.24 
 
Community Housing Development Organization – CHDO 15% Minimum 
Amarillo Habitat for Humanity                                      $201,178.48 
Amarillo Habitat for Humanity – Operating Cost 5%     $33,726.16 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Community Development publicized and held the first public hearing during a 
community meeting on June 11, 2026, in which the Community Development Advisory Committee (CDAC) received citizen 
input with respect to the CDBG and HOME program funding for the 2026-2027 Annual Action Plan. CDAC evaluated funding 
applications and made funding recommendations during the June 11, 2026, community meeting.   
 
Community Development publicized and opened a 30-day comment period beginning on June 29, 2026, and concluding 
on July 28, 2026, inviting citizens to comment on the final funding recommendations. 
  
Staff Recommendation:   The community engagement process included an initial public hearing on June 11, 2026, followed 
by a 30-day public comment period, and a final public hearing on July 28, 2026. Staff recommends approval of the item as 
presented with a waiver (per Section 7 of Resolution 08-12-25-1) from the two-reading requirement for resolutions. 
Community Development and the Community Development Advisory Committee (CDAC) recommend the funding allocations 
outlined in the 2026-2027 Annual Action Plan. 
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NOTICE OF PUBLIC HEARING & PUBLIC COMMENT PERIOD 

2026-2027 ANNUAL ACTION PLAN  
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
& HOME INVESTMENT PARTNERSHIPS PROGRAMS 

 
The City of Amarillo is considering recommendations for the budget and allocations of funding approved by the 
Community Development Advisory Committee during the Public Hearing conducted on June 11, 2026. The details and 
timeline for this comment period are outlined below. Upon completion of the 30-day comment period, the final 
recommendations listed below and any public comments received will be addressed and presented to Amarillo City 
Council for final consideration and approval. The 2026-2027 Annual Action Plan will be submitted to HUD to request 
release of funds on or before August 15, 2026. 
 
30-DAY PUBLIC COMMENT PERIOD: June 29, 2026, through July 28, 2026 
 
SEND WRITTEN COMMENTS TO:  Community Development Department 
     Attention: Jason Riddlespurger, Community Development Director 
     P.O. Box 1971 
     Amarillo, Texas 79105-1971 

Email: PublicService@amarillo.gov 
      
FINAL CITY COUNCIL CONSIDERATION:  Tuesday, July 28, 2026, at 3:00 PM.   
 
Summary of Final Recommendations - CDBG:   $1,648,797.00 
 
Demolition & Clearance      $200,000.00 
Demolition Admin      $70,000.00 
Public Services Capped at 15% 
Panhandle Community Services     $15,000.00 
Martha’s Home, INC      $25,000.00 
Maverick Boys & Girls Club     $17,342.00 
Another Chance House      $10,000.00 
The Salvation Army      $24,001.00 
Transformation Park      $32,316.77 
Coming Home        $123,659.78 
 
CARE Program        $91,000.00 
CARE Program Grant Monitor      $75,000.00 
Rehabilitation Support Administration    $250,000.00  
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Administration Capped at 20% 
Program Administration     $329,759.40 
 
City of Amarillo Parks and Recreation Department  $192,859.03 
City of Amarillo Planning Department    $192,859.02  
 
Summary of Final Recommendations - HOME:    $674,523.19 
 
Administration Capped at 10%  
Program Administration      $67,452.31 
 
Tenant Based Rental Assistance     $372,166.24 
 
Community Housing Development Organization – CHDO 15% Minimum  
Amarillo Habitat for Humanity     $201,178.48 
Amarillo Habitat for Humanity – Operating Cost 5%  $33,726.16 
 

PUBLIC COMMENTS 
Any individual, group, or agency disagreeing with this decision may submit written comments to the City of Amarillo 
Community Development Department at the above address. All comments received by the close of business July 28, 
2026, at 4:30 PM, will be considered by the City of Amarillo prior to the submittal of the request for release of funds. 
Comments should specify which Notice they are addressing. 

 
OBJECTIONS TO RELEASE OF FUNDS 

HUD will accept objections to its release of funds and the City of Amarillo’s certification received by July 31, 2026, or for 
a period of fifteen (15) days following the anticipated submission date or its actual receipt of the request (whichever is 
later) only if the objection is made on one of the following bases: (a) the certification was not executed by the Certifying 
Officer of the City of Amarillo; (b) the City of Amarillo has omitted a step or failed to make a decision or finding required 
by HUD regulations at 24 CFR Part 58; (c) the grant recipient or other participants in the project have committed funds 
or incurred costs not authorized by 24 CFR Part 58 before approval of a release of funds by HUD; or (d) another Federal 
agency acting pursuant to 40 CFR Part 1504 has submitted a written finding that the project is unsatisfactory from the 
standpoint of environmental quality. Objections must be prepared and submitted in accordance with the required 
procedures (24 CFR Part 58) and shall be addressed to HUD-Environmental Review Officer at P.O. Box 2905, Fort Worth, 
TX 79113-2905. Potential objectors should contact HUD to verify the actual last day of the objection period. 
 
The Amarillo Simms Municipal Building is accessible to individuals with disabilities through its main entry located at the front of the building. Parking spaces 
for individuals with disabilities are available in the front parking lot. The Simms Municipal Building is equipped with restroom facilities, an elevator and 
communications equipment that are accessible.  Individuals with disabilities who require special accommodation or a sign language interpreter must make 
a request with the Community Development Department by telephoning 806-378-6276. Requests may also be made to the City’s TDD number 806-378-
4229. 
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LSS 7/7/2026 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF AMARILLO, TEXAS: CONDUCTING A PUBLIC 
HEARING AND AUTHORIZING THE ADOPTION OF THE 
2026/2027 COMMUNITY DEVELOPMENT BLOCK GRANT 
PROGRAM AND HOME INVESTMENT PARTNERSHIP 
PROGRAM ANNUAL ACTION PLAN AS REQUIRED BY 
THE UNITED STATES DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT; DESIGNATING THE CITY 
MANAGER TO ACT AS THE CITY’S AUTHORIZED 
OFFICIAL IN ALL MATTERS PERTAINING TO THE 
CITY’S PARTICIPATION IN SAID PLAN; PROVIDING A 
SAVINGS CLAUSE; PROVIDING A SEVERABILITY 
CLAUSE AND EFFECTIVE DATE. 

  _______________________________________________________ 
 
 WHEREAS, a Community Development Block Grant (“CDBG”) and HOME 
Investment Partnership (“HOME”) Program Annual Action Plan must be adopted by the City of 
Amarillo in fulfillment of the requirements of the United States Department of Housing and 
Urban Development (“HUD”);  

 WHEREAS, the Community Development Advisory Committee (“CDAC”) publicized a 
neighborhood and community meeting on June 11, 2026, to hold the first public hearing and 
receive citizen input with respect to the CDBG and HOME Programs for the 2026/2027 Annual 
Action Plan;  

 WHEREAS, the 2026/2027 Annual Action Plan was available in the Community 
Development office for public review and comment for at least 30 days;  

 WHEREAS, the City Council has reviewed the 2026/2027 Annual Action Plan as 
recommended by the CDAC and finds it to be consistent with the Five-Year, 2025-2029 
Consolidated Planning document for Housing and Community Development;  

 WHEREAS, the City Council conducted a public hearing on this date to consider the 
views and opinions of the citizens, especially those most affected by the 2026/2027 Annual 
Action Plan; and 

 WHEREAS, the City Council designates the City Manager, and/or his designee, as the 
City’s authorized official for the City’s participation in such Plan. 
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 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF AMARILLO:  

 SECTION 1. The 2026/2027 Community Development Block Grant (CDBG) and 

HOME Investment Partnership Program (HOME) Annual Action Plan is hereby adopted for the 

CDBG Program in the amount of $1,648,797 and the HOME Program in the amount of 

$674,523.19. 

 SECTION 2. The CDAC evaluated the proposed plan, and the City Council hereby 

adopts the CDAC’s recommendation for the 2026/2027 Annual Action Plan to be submitted to 

HUD. 

 SECTION 3. The City Council further designates the City Manager, and/or his designee, 

as the City’s authorized official as to the City’s participation in the 2026/2027 CDBG and 

HOME Annual Action Plan on behalf of the City. 

 SECTION 4.  Should any part of this Resolution conflict with any other resolution, then 

such other resolution is repealed to the extent of the conflict with this Resolution.  

 SECTION 5.  Should any word, phrase, or part of this Resolution be found invalid or 

unconstitutional, such finding shall not affect any other word, phrase, or part hereof and such 

shall be and continue in effect.  

SECTION 6.  This Resolution shall be effective on and after its adoption. 
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INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on 

this 28th day of July 2026.   

        
_____________________________ 
Cole Stanley, Mayor 

 
ATTEST:  
 
      
Stephanie Coggins, City Secretary 
 
 
APPROVED AS TO FORM 
 
____________________________ 
Bryan McWilliams, City Attorney 
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Agenda Transmittal Memo 

7.3. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community 

Communication 
Fiscal Responsibility 
Infrastructure 

    
Department: Finance 
    
Contact Person: Kimberlee Dillard, Administrative Technician 
     
  
Agenda Caption:   Public Hearing and Consideration of Resolution No. 07-28-26-2. This item is for the consideration of a 
resolution for the establishment of the Rock Ridge Public Improvement District in the vicinity of the City of Amarillo bound on 
the East by North Western Street, adjacent to the South and West by Hester Road and adjacent to the West by another 
subdivision,  
Which will be considered. 
  
Agenda Item Summary:   This resolution conducts a public hearing and establishes a Public Improvement District to be 
known as the Rock Ridge Public Improvement District, in the vicinity of the City of Amarillo bound on the East by North 
Western Street, adjacent to the South by Hester Road and adjacent to the West by Hester Road and adjacent to the west by 
North Loop 335.  This Petition was submitted by North Western Development Company, LLC. and RRDC Amarillo, LP. 
Property owners, for residential and other property use. The proposed improvements to be included in the PID are the Capital 
Improvements, and the general nature of the proposed improvements will primarily be aesthetic in nature to enhance the 
lifestyle, personal pride, enjoyment, and property values within the PID. 
  
Requested Action:   The petition of this Public Improvement District has been reviewed by city staff and have determined that 
it meets the requirements to be established as a Public Improvement District within the City of Amarillo. 
  
Funding Summary:   Not applicable. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   Public Improvement District (PID) staff have reviewed the Rock Ridge PID Petition and 
recommend approval as submitted. 
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 1 Res. 07-28-26-2 

LSS 7/15/2026 
 

RESOLUTION NO. 07-28-26-2 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
AMARILLO, TEXAS (“CITY”) AUTHORIZING A PUBLIC 
HEARING ON A PETITION REQUESTING ESTABLISHMENT 
OF A PUBLIC IMPROVEMENT DISTRICT TO BE KNOWN AS 
THE "THE ROCK RIDGE PUBLIC IMPROVEMENT DISTRICT," 
IN THE VICINITY OF THE CITY OF AMARILLO BOUND ON 
THE EAST BY NORTH WESTERN STREET, ADJACENT TO 
THE SOUTH AND WEST BY HESTER ROAD AND ADJACENT 
TO THE WEST BY ANOTHER SUBDIVISION AS SHOWN ON 
THE ATTACHED MAPS AND SURVEY; CONCERNING 
ADVISABILITY OF CREATING SUCH DISTRICT; NATURE OF 
IMPROVEMENTS; ESTIMATED COST; METHOD AND 
APPORTIONING OF ASSESSMENTS; BOUNDARIES OF SUCH 
DISTRICT; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING A SAVINGS CLAUSE AND AN EFFECTIVE 
DATE.  
 
 

WHEREAS, North Western Development Company, L.L.C., a Texas Limited Liability 
Company, and RRDC Amarillo, L.P., a Texas Limited Partnership, are property owners within 
the City of Amarillo and submitted a Petition Requesting Establishment of a Public Improvement 
District, hereinafter referred to as a “PID”, for the comprehensive development of real property 
within certain boundaries as is set out in the Petition, attached hereto and incorporated herein;  

WHEREAS, such Petition is submitted under the authority of Texas Local Government 
Code, Chapter 372, which requires a governing body to hold a public hearing on the advisability 
of the creation of a PID after notice;  

WHEREAS, the City Council finds that notice of a public hearing has been published in 
the manner required by Texas Local Government Code, Section 372.009;  

WHEREAS, in compliance with the Texas Local Government Code, Chapter 372, the 
City Council has heard as to the advisability of such improvement, the nature of the improvement, 
the estimated cost of such improvement, the boundaries of such public improvement district; the 
proposed method of assessment, and the apportionment of such costs between the district and the 
municipality as a whole; and 

WHEREAS, the City Council finds that the public hearing was held and closed according 
to law; and 

Page 121 of 231



 

 2 Res. 07-28-26-2 

WHEREAS, during the six month period after this public hearing is closed, the City 
Council may authorize such improvement district as long as it finds the PID is advisable in 
accordance with the Texas Local Government Code, Section 372.010. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF AMARILLO, TEXAS: 

SECTION 1.  All of the above recitals are hereby found to be true and correct legislative 

and factual findings of the City Council and are hereby approved and incorporated into the body 

of this Resolution as if copied in their entirety. 

SECTION 2. The public hearing calling for consideration of the Public Improvement 

District (“PID”) is hereby closed, and the City Council finds the following:  

A. The Petition requesting establishment of a PID appears to be in order and in compliance 

with requirements of state law and local regulations.  

B. The Petition proposes constructing of landscaping and green areas above that generally 

provided in the rights-of-way of platted subdivisions in the City of Amarillo and provides for 

additional maintenance for both permanent and seasonal plantings in the common areas.  Further, 

the petition proposes that the PID be authorized to engage in any other statutorily allowed project, 

as may be approved in a service plan to be adopted.  

C. The Developer's total estimated cost for the improvements proposed in the Rock Ridge 

Public Improvement District is $11,788,539.00. The actual cost may be affected by various 

matters, including inflation or changes in improvements actually made. 

D. The boundaries of The Rock Ridge Public Improvement District are described in 

Exhibit E, attached to, and incorporated into the Petition Requesting Establishment of a PID, 

which is attached hereto and incorporated herein.  

E. The PID will bear all costs of the improvements, maintenance, and administrative costs.  
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 3 Res. 07-28-26-2 

F. The method of assessment for maintenance, operation, and administrative costs to 

properties within the Public Improvement District will be assessed as follows: 

 

(a) Residential Property:  Each Residential Lot will be assessed 0.2200% of the 

Net Appraised Value of the Residential Lot (including any and all improvements located 

on or attributable to the Residential Lot) for the current tax year as determined by the 

Potter-Randall County Appraisal District. 

(b) Other Property:  All tracts other than those described above will be assessed in the 

same manner as Residential Property. 

G. The terms, limitations, conditions, duties, and obligations of the City, Developer, and 

current and future owners of properties within the PID as stated in the Petition, incorporated 

herein by reference. In the event of a change or conflict between this Resolution and the Petition, 

the terms of this Resolution prevail.  

H. The improvements proposed in the Petition requesting establishment of the PID are in 

the best interests of the citizens of Amarillo and will add to the quality of life without any 

additional cost to the Amarillo taxpayers. Therefore, the improvements proposed in the submitted 

Petition are beneficial and advisable.  

SECTION 3. In finding the above-stated PID to be beneficial to and promotes the best 

interests of the Amarillo citizens, the City Council hereby finds that the PID to be known as "The 

Rock Ridge Public Improvement District" is hereby approved, authorized, and established.  

SECTION 4. Should any word, phrase or part of this Resolution be found to be invalid or 

unconstitutional, such finding shall not affect any other word, phrase, or part hereof and such 

shall be and continue in effect. 
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 4 Res. 07-28-26-2 

SECTION 5. Should any part of this Resolution conflict with any other resolution, then 

such other resolution is repealed to the extent of the conflict with this Resolution. 

SECTION 6. In accordance with the Texas Local Government Code, Section 372.010(b), 

a copy of this Resolution shall be filed with Potter County Clerk’s office, which said PID is 

located in Potter County, Texas, not later than the seventh day after this Resolution’s adoption. 

SECTION 7. This Resolution is effective on and after its adoption. However, actual 

construction of an improvement shall not begin until after the twentieth (20th) day after this 

authorization takes effect as stated in Texas Local Government Code, Section 372.010(c). 

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on 

First Reading on this the 28th day of July 2026 and PASSED on Second and Final Reading on this 

the 11th  day of August 2026.  

                               

                                                    
 Cole Stanley, Mayor  

 
ATTEST: 
 
                                                     
Stephanie Coggins, City Secretary 
 
 
APPROVED AS TO FORM:  
 
                                                     
Bryan McWilliams, City Attorney 
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Agenda Transmittal Memo 

7.4. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community 

Communication 
Fiscal Responsibility 

    
Department: Environmental Health 
    
Contact Person: Anthony Spanel, Director of Environmental Health 
     
  
Agenda Caption:   Consideration of Ordinance No. 8253. This item is the first reading to consider an ordinance for the 
regulation of On-Site Sewage Facilities within the limits of Amarillo. On-Site Sewage Facilities have been regulated within the 
Amarillo Area Public Health District since 1976, with Randall and Potter Counties being the Authorized Agents with TCEQ 
and the City of Amarillo being the Designated Representative for each respective county. By adopting an ordinance within the 
City of Amarillo, Amarillo will become the Authorized Agent for the limits of Amarillo. 
  
Agenda Item Summary:   Adoption of this ordinance would make the City of Amarillo an Authorized Agent for the Texas 
Commission on Environmental Quality (TCEQ) for the permitting and regulation of On-Site Sewage Facilities within the limits 
of Amarillo. On-Site Sewage Facilities have been regulated within the Amarillo Area Public Health District since 1976, with 
Potter and Randall Counties being the Authorized Agents with TCEQ and the City of Amarillo being the Designated 
Representative for each respective county.  By adopting this ordinance and becoming our own Authorized Agent, the City of 
Amarillo would benefit in several ways:  

• Amarillo would align our current On-Site Sewage Facility program with industry best practices; 
• It would allow Amarillo to continue permitting and regulating On-Site Sewage Facilities with or without the Public 

Health District; 
• It would further align the review and approval process between Environmental Health and the Director of Utilities 

Office when requesting the use of an On-Site Sewage Facility inside the limits of Amarillo; 
• It would allow Environmental Health to have separate Audits for each respective Authorized Agent with the goal of 

having four (4) total Authorized Agents within the Amarillo Area Public Health District (Amarillo, Canyon, Potter 
County, Randall County); 

• It would allow any state required enforcement to be routed through Amarillo Municipal Court. 

  
Requested Action:   Approval of the ordinance. 
  
Funding Summary:   Not applicable. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:    

• Presentation to the Texas Onsite Wastewater Association on 2/25/2025. 
• Presented to the City of Canyon Management on adopting an Ordinance for the City of Canyon in January 2025. 
• Conducted a public survey in 2024. 
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• Presentation to the Realtor Association in 2024 to discuss updating the "ORDERS". 

  
Staff Recommendation:   Staff recommends the adoption of the ordinance. 
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  DEPARTMENT OF ENVIRONMENTAL HEALTH 
808 S Buchanan 

806-378-9472 
FAX: 806-378-3585 

TDD: (806) 378-4229 

 
 

 

 
 
 
 
 

Exhibit B 
 

TCEQ - OSSF Program 
MC-235 
PO BOX 13087 
Austin, TX 78711-3087 
 
RE: City of Amarillo On-Site Sewage Facilities – Local Rule Amendment 
 
TCEQ – OSSF Program,  
 
The City of Amarillo is seeking approval for more stringent requirements within our On-Site Sewage 
Facility ordinance.  The justification for each is listed below. 
 
 
SECTION 8-5-31 – More Stringent Requirements 
 
 

a) Permitting of all On-Site Sewage Facilities regardless of acreage, permit term and Authorization 
to Construct term. 

 
Justification: The City of Amarillo requires permitting for the construction, alteration, extension, repair 
and operation of all on-site sewage facilities, regardless of acreage, to protect groundwater, surface 
water, and overall public health.  
 
b) Authorization to Construct (ATC) shortened term. 

 
Justification: When the City of Amarillo sees a failure of an OSSF, it often takes us several months to 
get the homeowner to hire a contractor to pull a permit to install a new OSSF. We have seen months 
of enforcement work stall when the contractor obtains an Authorization to Construct as they believe 
the permit remains valid for a year when the true need is to have the sanitary nuisance abated as 
quickly as possible. Restricting the ATC to 90 days allows us to abate sanitary nuisances associated 
with OSSF failures in a more reasonable amount of time having a positive impact on the environment.  

 
 

c) Potable water distribution line - variance requests to 285.91(10). 
 
Justification: Chapter 285, On-Site Sewage Facilities, Table X (10) requires private water lines to 
maintain a minimum setback of ten (10) feet from sewer pipes with watertight joints. Additionally, 
Texas Administrative Code (TAC) §290.44 provides further requirements when private water lines 
encroach upon this ten (10)-foot setback or cross sewer transmission lines. These requirements 
include encasing the wastewater line with a casing at least two nominal pipe diameters larger than 
the distribution line and constructed of piping with a minimum strength rating of SDR-35 or greater. 
 

AMARILLO AREA PUBLIC HEALTH DISTRICT
Cities of Amarillo, Canyon, the Villages of Timbercreek Canyon, Lake Tanglewood, 

Palisades, the Town of Bishop Hills, and Potter and Randall County
CITY OF AMARILLO, P. O. Box 1971, Amarillo, TX, 79105-1971
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808 S Buchanan 

806-378-9472 
FAX: 806-378-3585 

TDD: (806) 378-4229 

 
 

 

Retaining this same level of protection, the proposed ordinance would allow either potable water 
lines or wastewater lines to be encased using the same criteria through a variance.  

 
 
d) Annual testing requirements for systems connected to “Food Establishments”. 

 
Justification: On-Site Sewage Facilities serving food establishments typically generate higher-strength 
wastewater, necessitating ongoing monitoring and operational adjustments. These systems are 
commonly designed to reduce biochemical oxygen demand (BOD) to an acceptable level of less than 
140 mg/L; however, sampling frequently demonstrates concentrations that exceed the system’s 
design parameters. Requiring annual testing and reporting will assist the city in more effectively 
managing wastewater strength at these facilities, thereby providing greater protection for 
groundwater, surface water, and overall public health. 
 
e) Visual and audible alarm for systems connected to Food Establishments. 

 
Justification: The City of Amarillo finds it prudent to require an internal visual and audible alarm within 
a food establishment, in addition to any externally located visual and audible alarm when such an 
alarm is required. The inclusion of an internal alarm allows for the timely identification and correction 
of system issues while the facility is in operation. Additionally, the continued growth of food 
establishments served by on-site sewage facilities supports the need for this requirement, as it will 
enhance our ability to protect groundwater, surface water, and overall public health. 

 
 
I hope the above justifications are sufficient and approval to proceed can be granted. Please let me 
know if you have any questions or concerns. 
 
 
Sincerely,  
 
 
 
Anthony Spanel, M.B.A., R.S. 
Environmental Health Director 
Amarillo Area Public Health District 
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Brooke T. Paup, Chairwoman 

Catarina R. Gonzales, Commissioner 

Tonya R. Miller, Commissioner 

Kelly Keel, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

P.O. Box 13087   •   Austin, Texas 78711-3087   •   512-239-1000   •   tceq.texas.gov 

How is our customer service? tceq.texas.gov/customersurvey 
printed on recycled paper 

June 30, 2026 

The Honorable Cole Stanley 
Amarillo City Hall 
623 S Johnson St 
Suite 3500 
Amarillo, Texas 79101 
 
Re:  On-Site Sewage Facility Order for City of Amarillo 
 Authorized Agent ID: Proposed AR #620484 
 
Dear Mayor Stanely:  
 
TCEQ staff have reviewed the proposed City of Amarillo On-Site Sewage Facility Ordinance. Our 
review determined that the enclosed draft Ordinance meets minimum State requirements. 
Please proceed with the next steps of the adoption process as outlined in Title 30 Texas 
Administrative Code Chapter 285, Sections 285.10(b)(5)(A) - (C) and 285.10(b)(6)(A) - (D), and as 
follows: 
 

1. Publish notice of a public meeting to discuss adoption of the proposed Ordinance at 
least 72 hours, but not more than 30 days, before the meeting. The notice must appear 
in a regularly published newspaper of general circulation in the area of jurisdiction and 
include the time, date, and location of the public meeting. 
 

2. After the public meeting is held, submit a copy of the following: 
• A copy of the public notice as it appeared in the newspaper; 
• A publisher's affidavit from the newspaper in which the public notice was published;  
• A certified copy of the meeting minutes when the Ordinance was adopted; and  
• A certified copy of the Ordinance that was passed by the Amarillo City Council. 

 
If further information or assistance is needed, please contact Elena Walch at 
elena.walch@tceq.texas.gov. 
 
Sincerely, 
 
 
 
Joseph L. Hopkins, P.G. 
Technical Programs Team Leader 
Texas Commission on Environmental Quality 
 
 
JLH/EW 
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COUNTY OF POTTER § 
 
STATE OF TEXAS § 
 
 

AFFIDAVIT 
 
Before me, the undersigned authority, personally appeared Stephanie Coggins who, being 
by me duly sworn, deposed as follows: 
 
 
 My name is Stephanie Coggins. I am of sound mind, capable of making this 
affidavit, and personally acquainted with the facts herein stated. 
 
 I am the custodian of records of the City Secretary’s Office for the City of Amarillo, 
Texas.  Attached hereto are ____ pages of records known as Ordinance No. 
___________.  The records are kept by me as City Secretary in the regular course of 
business with knowledge of the act, event, condition, opinion, or diagnosis, recorded to 
make the record or to transmit information thereof to be included in such record; and the 
record was made at or near the time or reasonably soon thereafter.  The record attached 
hereto is the original or exact duplicate of the official record. 
 
 
       ___________________________ 
       Stephanie Coggins 
 
 
BEFORE ME, the undersigned authority, a Notary Public in and for said County, Texas, 
on this day personally appeared Stephanie Coggins, known to me to be the person whose 
name is subscribed to the foregoing instrument and acknowledged to me that they 
executed the same for the purposes and consideration therein expressed. 
 
 
GIVEN UNDER MY HAND AND SEAL OF OFFICE this ________ day of ________, 
2026. 
 
(SEAL) 
 
 
    ______________________________ 
    Notary Public, State of Texas 
    My commission expires: 

Commented [AS1]:  Should this say City of Amarillo? 
Amarillo is split into two counties (Potter and 
Randall). 
Commented [AS2R1]:  Should be Potter County per 
Courtney White.  
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ORDINANCE NO. 8253 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
AMARILLO, TEXAS: AMENDING THE AMARILLO 
MUNICIPAL CODE, CHAPTER 8-5, TO ADD ARTICLE VII TO 
ALLOW THE CITY TO REGULATE ON-SITE SEWAGE 
FACILITIES WITHIN THE CITY LIMITS, TO ADOPT 
CHAPTER 366 OF THE TEXAS HEALTH & SAFETY CODE 
AND THE ASSOCIATED RULES PROMULGATED BY THE 
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY, TO 
ADOPT MORE STRINGENT RULES, TO PROVIDE FOR 
ENFORCEMENT, TO ALLOW THE CITY TO COLLECT FEES, 
AND TO PROVIDE FOR AN APPEAL; AND PROVIDING FOR 
SEVERABILITY, REPEALER, CONTINUATION OF PRIOR 
LAW, PENALTY, PUBLICATION, AND EFFECTIVE DATE. 
______________________________________________________ 

 
 WHEREAS, the Texas Commission on Environmental Quality (“TCEQ”) has established 
Rules for on-site sewage facilities (“OSSFs”), codified in 30 Texas Administrative Code (“TAC”) 
Chapter 285, to provide the citizens of this State with adequate public health protection and a 
minimum of environmental pollution; and 
 
 WHEREAS, the Texas Legislature enacted legislation, codified as Texas Health and Safety 
Code (“THSC”), Chapter 366, which authorizes a local government to regulate the use of OSSFs 
in its jurisdiction to eliminate and prevent health hazards from the use of OSSFs; and 
 

WHEREAS, the City of Amarillo, Texas understands that there are technical criteria, legal 
requirements, and administrative procedures and duties associated with regulating OSSFs, and that 
the City may have responsibilities under the following provisions: 
 

• THSC Chapters 366 (On-Site Sewage Disposal Systems) and 367 (On-Site Wastewater 
Treatment Research); 

• Texas Water Code Chapters 7 (Enforcement), 26 (Water Quality), and 37 (Occupational 
Licensing and Registration); 30 TAC Chapters 30 (Occupational Licensing and 
Registrations), 70 (Enforcement), and 285 (On-Site Sewage Facilities); and 

• Section 1 of this Ordinance, codified at section 8-5-31 of the Amarillo Municipal Code 
(More Stringent Requirements). 

 
WHEREAS, due notice was given of a public meeting to determine whether the City 

Council of the City of Amarillo, Texas should enact an Ordinance regulating the installation and 
use of OSSFs in the City of Amarillo, Texas; and 
 
 WHEREAS, the City Council of the City of Amarillo, Texas, finds that the use of OSSFs 
in the city limits is causing or may cause pollution, and is injuring or may injure the public health; 
and 
 
 WHEREAS, the City Council of the City of Amarillo, Texas, has considered the matter 
and deems it appropriate to enact an Ordinance adopting Rules regulating OSSFs in order to abate 
or prevent pollution or injury to public health in Amarillo, Texas. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
AMARILLO, TEXAS: 
  
 SECTION 1. The Amarillo Municipal Code, Chapter 8-5, is amended to add Article VII, 
entitled “On-Site Sewage Facilities”, as follows: 
 
 ARTICLE VII – ON-SITE SEWAGE FACILITIES 
 

Sec. 8-5-28. – Incorporation by reference. 
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The following statutes and rules, including all future amendments to the statutes and rules, 

are incorporated by reference specifically, but not limited to:  

(a) THSC Chapters 366 (On-Site Sewage Disposal Systems) and 367 (On-Site 

Wastewater Treatment Research);  

(b) Texas Water Code Chapters 7 (Enforcement), 26 (Water Quality), and 37 

(Occupational Licensing and Registration); and  

(c) 30 TAC Chapters 30 (Occupational Licensing and Registrations), 70 

(Enforcement), and 285 (On-Site Sewage Facilities). 

Sec. 8-5-29. – Area of jurisdiction. 

This Ordinance No. 8253 shall apply to all areas lying within the corporate limits of the 

City of Amarillo, Texas, except for areas regulated under an existing Order, Ordinance, or 

Resolution. 

Sec. 8-5-30. – Compliance with Ordinance. 

All on-site sewage facilities within the jurisdictional area of the City of Amarillo must 

comply with this Ordinance No. 8253. 

Sec. 8-5-31. – More Stringent Requirements. 

30 Texas Administrative Code § 285.10 allows local governmental entities to propose more 

stringent standards than minimally required by 30 TAC Chapter 285.  The City of Amarillo, 

pursuant to its home-rule authority and wishing to adopt more stringent rules for this article, 

has determined that more stringent requirements are necessary to protect human health and 

the environment. The Justification for the more stringent requirements is in Exhibit B of 

this Ordinance No. 8253. The following more stringent requirements are adopted by the 

City of Amarillo, Texas in this Ordinance No. 8253: 

(a) All construction, alteration, extension, repair, or operation of an on-site sewage 

facilities shall be permitted and inspected regardless of acreage. 

(b) When an Authorization to Construct (ATC) is associated with the abatement of a 

sanitary nuisance, the ATC will be valid for 90 calendar days from date of issuance. 

(c) The following criteria are required for a variance requesting a private water line 

separation distance less than that specified in 285.91(10): 

(1) Either the wastewater line or the water line shall be encased in piping with 

a nominal diameter at least two sizes larger than the distribution line and 

have a minimum strength of SDR 35 or greater. Each end of the casing shall 
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be sealed with watertight, non-shrink grout or an approved manufactured 

watertight seal. The casing shall extend until a minimum horizontal 

separation distance of 10 feet is achieved. Measurement of the separation 

distance between the wastewater and potable water distribution lines shall 

begin at the building foundation.  

(d) All Food Establishments as defined by section 8-5-1 of the Amarillo Municipal 

Code shall conduct and submit the results of a BOD5 and a TSS grab sample test 

once annually and meet or exceed the criteria listed in 30 TAC § 285.32(e-f).  All 

test results and maintenance reports shall be sent to the city and owner within 14 

calendar days after the date the test is performed.  Additional testing and reporting 

may be required on a case-by-case basis. 

(e) Visual and audible alarms on on-site sewage facilities connected to a Food 

Establishment shall be located or installed inside of the establishment in an area 

conspicuous to view by employees or management in addition to the externally 

located alarm on the pump tank. 

Sec. 8-5-32. – Collection of fees. 

All persons, companies, or other entities applying for permits, inspections, and re-

inspections shall pay the permit and inspection fees as provided in section 8-5-15 of the 

Amarillo Municipal Code.  All fees collected for permits and inspections shall be made 

payable to the City of Amarillo, Environmental Health Department, Amarillo, TX.  A fee 

of $10 will also be collected for each on-site sewage facility permit to be paid to the credit 

of the TCEQ Water Resources Management Account as required by the THSC Chapter 

367. 

Sec. 8-5-33. – Appeals. 

Persons aggrieved by an action or decision of the designated representative or the city as 

the Authorized Agent may appeal such action or decision in accordance with Sec. 8-5-24 

of the Amarillo Municipal Code. 

Sec. 8-5-34. – Enforcement. 

(a) The City of Amarillo, Texas understands that, at a minimum, it must follow the 

requirements in 30 Texas Administrative Code § 285.71 (Authorized Agent 

Enforcement of On-Site Sewage Facilities.) This includes timely investigating 

complaints, notifying complainants of findings, and taking appropriate action 
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related to any documented violations.  Records related to these activities shall be 

retained for review by TCEQ. 

(b) The City shall take appropriate and timely action on all documented violations, 

which may include any available penalties and remedies, pursuant to all applicable 

provisions related to on-site sewage facilities, including those found in Chapters 

341 and 366 of the Texas Health and Safety Code, Chapters 7 and 26 of the Texas 

Water Code, and 30 Texas Administrative Code  Chapter 285. 

Sec. 8-5-35. – Relinquishment of ordinance. 

(a) If the Authorized Agent of the City of Amarillo, Texas decides to relinquish its 

authority to regulate on-site sewage facilities in its area of jurisdiction, the City 

(previously the Authorized Agent) and TCEQ shall follow the procedures in 30 

TAC § 285.10 (d) (1) through (4). 

(b) After relinquishing its on-site sewage facility authority, the city understands that it 

may be subject to charge-back fees in accordance with 30 TAC § 285.10 (d) (5) 

and § 285.14. 

 Secs. 8-5-2836—8-5-270. - Reserved. 
 

SECTION 2.  Severability.  It is hereby declared to be the intention of the City Council of 
the City of Amarillo, Texas, that the phrases, clauses, sentences, paragraphs, and sections of this 
Ordinance are severable, and if any phrase, clause, sentence, paragraph, or section of this 
Ordinance should be declared void by a valid judgment or decree of any court of competent 
jurisdiction the judgment or decree shall not affect any of the remaining phrases, clauses, 
sentences, paragraphs, or sections of this Ordinance. 

 
 SECTION 3.  Repealer.  Subject to the provision in Section 4 (Continuation of Prior Law), 
all ordinances, parts of ordinances, resolutions, and parts of resolutions in conflict with this 
ordinance are hereby repealed to the extent of conflict with this ordinance. 
 
 SECTION 4.  Continuation of Prior Law.  That nothing in this ordinance (or any code 
adopted herein) shall be construed to affect any suit or proceeding pending in any court, or any 
rights acquired, or liability incurred, or any cause or causes of action acquired or existing, under 
any act or ordinance hereby repealed by this ordinance; nor shall any just, vested, or legal right or 
remedy of any character be lost, impaired, or affected by this ordinance. 
 
 SECTION 5.  Penalty.  A violation of this ordinance is a health and safety offense 
punishable as a health and safety violation, in accordance with Section 1-1-5 of the Amarillo 
Municipal Code. 
 
 SECTION 6.  Publication. This ordinance shall be published as required by law. 
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INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on 

First Reading this the ___ day of _____________, 2026; and PASSED and APPROVED on 

Second and Final Reading the ___ day of ________________, 2026. 

 

 

________________________________ 
Cole Stanley, Mayor 

ATTEST:    
 
 
 
____________________________  
Stephanie Coggins, City Secretary  
 
 
APPROVED AS TO FORM: 
 
 
 
______________________________ 
Bryan S. McWilliams, City Attorney 
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Agenda Transmittal Memo 

7.5. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Fiscal Responsibility 

Infrastructure 
Public Safety 

    
Department: Civic Center 
    
Contact Person: Christopher Post, Interim General Manager 
     
  
Agenda Caption:   Consider Approval - Civic Center Capital Project Budget Transfer. This item considers approval for 
the transfer of budget funds from Capital Project No. PRJ-127 and PRJ-128 to provide necessary financial support to fund 
emergency needs for the South Exhibit Hall overhead loading dock door replacement, and the replacement of two grease traps 
in the north end expansion. 
  
Agenda Item Summary:   1. The equipment approved under PRJ-127, Staging Replacement & Additions, has been ordered 
and is scheduled for delivery on May 26, 2026. Due to cost savings achieved through the Texas BuyBoard contract discount, 
the project currently retains an unspent balance of $145,497. We are requesting that these remaining funds be reallocated to 
address an emergency infrastructure need involving the grease traps in the north expansion prep kitchens. 

In March 2026, staff began experiencing significant backflow issues in the prep kitchens adjacent to the North Exhibit Hall and 
the Heritage Ballroom. Following an inspection by the Facilities Department, it was determined that the failures were caused by 
multiple factors: both grease trap pans have deteriorated to the point of near-complete erosion, and several sections of the 
associated drain lines show signs of collapse. As a result, the systems in both kitchens are no longer effectively capturing 
grease, and the drain lines become clogged with even minimal use. 

These prep kitchens are critical operational components for numerous events, including the WRCA Rodeo and other 
high-impact functions. To prevent further service disruptions and facility damage, this request seeks approval to transfer the 
remaining PRJ-127 funds to a new capital project dedicated to replacing the grease traps and fully reconstructing the drain lines 
in both kitchen areas for the current fiscal year. 
 
2. PRJ 128, which funded the replacement of the Civic Center’s north-end fire alarm system, has been completed and currently 
shows a remaining balance of $44,128.69. 

In March of the current fiscal year, the Civic Center experienced a significant mechanical failure of the west-side overhead 
loading dock door serving the South Exhibit Hall. This door is the only exterior loading point for that hall and is essential for 
the proper use and operation of this leasable space. Due to the extent of the failure, full replacement is required. 

The Facilities Department recommends replacing the existing roll-up door with a vertical bi-fold system. This style offers 
improved durability and sustainability, provides a better environmental seal, and helps reduce strain on the hall’s air-handling 
units. The estimated cost of the replacement is approximately $40,000, which is not available within the current year's operating 
budget. Staff is requesting that the remaining funds from PRJ 128 be reallocated to a new project to support the replacement of 
this new door system. 

  
Requested Action:   Approval of CIP Transfers. 
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Funding Summary:   Funds will be transferred from surplus funds available in PRJ - 127 and PRJ - 128. 
 
Purchasing Summary: Not Applicable. 
  
Community Engagement Summary:   Item was presented to the Amarillo Potter County Event District, and they voted 
unanimously to approve. 
  
Staff Recommendation:   These CIP transfer requests have been reviewed by the City of Amarillo CIP Committee, and the 
CIty Manager. 
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05-27-2026

NA

Approve

The Committee approves and recommends to the City Manager that $140,000 be 
submitted as the transfer amount in order to maintain funding to complete existing
project.  The committee recommends City Manager approval and recommends that
the item be placed on City Council Agenda for consideration on non consent.  
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Approve 

05-27-2026 

NA 

The Committee recommends approval to the City Manger.  The Committee also recommends that this Item go 
before the Venue District for Approval.  Further the item is recommended to go before City Council as a non 
consent item.  
The Venue Districts next meeting is June 22nd.  
City Council approval consideration would be for the July 14th City Council Meeting. 

Signed: 

Date: 06-02-2026 
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Agenda Transmittal Memo 

7.6. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community 

Communication 
Fiscal Responsibility 
Infrastructure 
Public Safety 
Technology and Innovation 

    
Department: Civic Center 
    
Contact Person: Christopher Post, Interim General Manager 
     
  
Agenda Caption:   Consider Approval - Civic Center Capital Project Budget Transfer. This item considers approval for 
the transfer of budget funds from Capital Project PRJ-440755 (Boiler & Expansion Tank Replacement) to provide necessary 
financial support for PRJ-130 (Civic Center I.T. Access Points and Fiber Upgrades), and PRJ-440299 (Civic Center New 
Basketball Floor). 
  
Agenda Item Summary:    
1. PRJ - 440755 Boiler & Expansion Tank Replacement has been successfully completed. Due to cost savings and 
the use of more efficient installation options, the project has a remaining balance of $552,233.52 We are 
requesting that a portion of these funds be reallocated to address the inefficient budget proposed for PRJ 130 – 
Civic Center I.T. Access Points and Fiber Upgrades.  

The Civic Center has submitted an additional transfer request to the committee for a portion of this projects funds 
to compensate for a shortfall of $16,688.71 in PRJ - 440299 – Civic Center New Basketball Floor. If this transfer 
request is approved, PRJ – 440755 will still have a remaining balance of $535,544.81. 

PRJ 130 – Civic Center I.T. Access Points and Fiber Upgrades was originally budgeted at $200,000 in FY 23–24. Due 
to market changes in the supply chain and inflation affecting technology components, the project estimate 
increased to $664,892.87 as of April 27, 2026. After addressing the basketball floor shortfall, we request that 
$525,000.00 from PRJ - 440755 be transferred to PRJ 130 to help fund this updated project cost and any to cover 
any additional market increases that have occurred since the last estimate. 
 
2. PRJ - 440755 Civic Center Boiler & Expansion Tank Replacement has been successfully completed. Due to cost 
savings and the use of more efficient installation options, the project has a remaining balance of $552,233.52. We 
are requesting funds be reallocated to address a shortfall in PRJ - 440299 – Civic Center New Basketball Floor. 

PRJ – 440299 New Civic Center Basketball Floor currently has a negative balance of $16,688.71. This shortfall 
resulted from increased material and freight costs occurring between the time the project was funded and the 
time of purchase. We request that $16,688.71 be transferred from the remaining balance of PRJ - 440755 to 
eliminate the deficit and allow the project to be closed. 
  
Requested Action:   Approval of CIP Transfers 
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Funding Summary:   Funding will be transferred from the surplus fund available in PRJ-440755. 
 
Purchasing Summary: Not Applicable 
  
Community Engagement Summary:   These funds will go to balance the purchase of the new basket ball floor and fund the 
crtical internet technology upgrades at the Civic Center to allow ongoing services provided to our clients and guests. 
  
Staff Recommendation:   These CIP transfer requests have been reviewed and approved by the City of Amarillo CIP 
Committee and the City Manager. 
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Agenda Transmittal Memo 

7.7. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community 
    
Department: City Manager's Office 
    
Contact Person: Doug Nelson, Amarillo Economic Development Corporation 
     
  
Agenda Caption:   Consider Approval - Amendment No. 1 to the Location Incentive Agreement by and between 
Amarillo Econmomic Development Corporation and Sharpened Iron Studios, LLC. 
  
Agenda Item Summary:   Amarillo EDC and Sharpened Iron Studios, LLC (SIS) seek to amend the Location Incentive 
Agreement dated June 23, 2020. This amendment would convert the existing SIS obligation to a promissory note and extend 
the deadlines and performance periods in the agreement. SIS requested this amendment to allow additional time to perform 
under the agreement. 
 
Highlights of the amendment include: 

• Performance periods extended from starting in 2024 to 2028. 
• SIS will provide and engage in semi-annual progress meetings with Amarillo EDC staff. 
• Removal of any additional incentive opportunities by SIS. 
• Creation of a promissory note with a five-year term and interest rate of 8%. 

 
AEDC is asking the City Council to approve Amendment No. 1 to the Location Incentive Agreement. 
  
Requested Action:   Approval of Amendment No. 1 to the Location Incentive Agreement as presented. 
  
Funding Summary:   Not applicable. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   AEDC staff is recommending approval of Amendment No. 1 to the Location Incentive Agreement. 
AEDC board approved 4-0 on 6-9-2026. 
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AMENDMENT NO. 1 TO LOCATION INCENTIVES AGREEMENT 
 

THIS AMENDMENT NO. 1 TO LOCATION INCENTIVES AGREEMENT (Amendment) is 
entered into on _________________, 2026 (Effective Date), by and between AMARILLO ECONOMIC 
DEVELOPMENT CORPORATION (Amarillo EDC), a Texas non-profit corporation organized under and 
governed by Chapters 501 and 504 of the Texas Local Government Code, and Sharpened Iron Studios, LLC 
(SIS), a Texas limited liability company duly organized and existing under the laws of the state of Texas. 
SIS, Guarantors (as hereinafter defined), and Amarillo EDC shall collectively be referred to herein as the 
“Parties” and individually as the “Party”.  
 

WHEREAS, Amarillo EDC and SIS have previously entered into that certain Location Incentives 
Agreement (Agreement) dated June 23, 2020, which the obligations under the Agreement are guaranteed 
by that certain Guaranty for the Benefit of Amarillo EDC executed by Sean B. Doherty, Sr., Judith A. 
Doherty, and Joseph D. Graham (collectively, the Guarantors);  

 
WHEREAS, SIS commenced construction and/or renovation of the Facility1 under the Agreement 

and Amarillo EDC reimbursed SIS the amount of $500,000 for SIS’s out-of-pocket expenses therefor, all 
under the terms of Section 2 of the Agreement and being the Job Creation Incentive referred to therein;  

 
WHEREAS, among other deficiencies and defaults under the Agreement, SIS’s reporting for the 

first Performance Year (2024) reflects that it maintained less than the required five (5) FTEs and $275,000 
in Payroll, in addition to such reporting being provided after the deadline therefor;  

 
WHEREAS, such failures constitute a default under Section 15(i) of the Agreement and are also 

conclusive evidence of the cessation of Amarillo Operations as such term is used and defined in the 
Agreement;  

 
WHEREAS, on January 13, 2026, Amarillo EDC caused its attorneys to send SIS notice of default, 

a demand for payment of the Job Creation Incentive, and further declaring that SIS’s opportunity for the 
Local Spending Incentive had been forever forfeited (Notice); 

 
WHEREAS, in response to the Notice, SIS has requested that the Agreement be modified pursuant 

to the terms of this Amendment to allow SIS additional time to perform under the Agreement; and 
 
WHEREAS, the Board of Amarillo EDC has found that it is in the best interests of it, and in 

furtherance of its purpose to promote and expand economic activity in the Amarillo, Texas area, to agree to 
amend the Agreement under the terms set forth in this Amendment.  

 
NOW THEREFORE, in consideration of the recitals, which are made a contractual part hereof, 

and for other good and valuable consideration, the receipt and sufficiency of which are evidenced by the 
execution hereof, the Parties agree as follows: 
 

1. Stipulations. The Parties stipulate and agree to all of the following: 
 

a. Amarillo EDC has timely complied with all of its obligations under the Agreement, 
including disbursing the maximum Job Creation Incentive to SIS under Section 2 of the 
Agreement ($500,000). 

b. SIS has failed to perform its obligations under the Agreement, constituting a default under 
Section 15(i) of the Agreement.  

 
1 Capitalized terms used but not defined herein have the meaning set forth in the Agreement.  
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c. SIS has forever forfeited the opportunity to qualify for or receive the Local Spending 
Incentive or any other future payments from Amarillo EDC under the Agreement.  

d. The Guaranty remains in full force and effect, including with respect to the Agreement as 
amended by this Amendment.  

e. The Note (defined below) is given to evidence SIS’s repayment obligation to Amarillo 
EDC due to SIS’s failure to perform under the original Agreement; provided, however, SIS 
may qualify for Credits (defined below) towards its payment obligations under the Note, 
as described herein.  

f. This Amendment is entered into at the request of SIS.  
g. Except as provided in this Amendment, the Notice is rescinded.  

 
2. Amendments to Agreement. The Agreement is amended as follows: 

 
a. Definitions. The defined terms in the table below completely replace and restate the same 

defined terms in the Agreement:  
 

Defined Term Definition 
Amarillo Operations SIS’s, its Affiliates’, and Production Companies’ business activities 

provided primarily at or from the Facility 
Date Zero January 1, 2028 
Date One January 1, 2029 
Date Two January 1, 2030 
Date Three January 1, 2031 
Date Four January 1, 2032 
Date Five January 1, 2033 
Employee Employees of SIS, its Affiliates, or Production Companies engaged in 

Amarillo Operations. 
Facility A sound stage occupied (or to be occupied) by SIS in Amarillo, Texas 

 
b. Potential Repayment of Job Creation Incentive. Section 3 of the Agreement is replaced and 

restated in full as follows:  
 
 

3.  Potential Repayment of Job Creation Incentive.  
 
a. To evidence SIS’s potential repayment obligation of the Job Creation 

Incentive, contemporaneously with the execution and delivery of this Amendment, SIS and 
the Guarantors shall execute and deliver that certain Promissory Note in the form attached 
hereto as Exhibit A (Note).  

 
b. For each Performance Year, SIS may qualify for a credit towards its 

payment obligations under the Note, calculated as described in this Section 3(b) (each a 
Credit). Each Credit shall be in an amount of $125,228.23 (subject to reduction, as 
described below), being the amount of each annual payment due under the Note (Credit 
Amount), if the FTE Target and Payroll Target are both fully met as determined by the 
Payroll and FTE Report (defined below) for such Performance Year. If either the FTE 
Target or Payroll Target are not both fully met for a Performance Year, the Credit for such 
Performance Year shall be a reduced amount calculated as the Credit Amount multiplied 
by the average of the following two fractions: (i) the number of FTEs maintained in such 
Performance Year divided by the FTE Target; and (ii) the amount of Payroll maintained in 
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such Performance Year  divided by the Payroll Target, provided that neither of such 
fractions may be greater than 1. The Credit for each Performance Year, to the extent 
qualified for, shall be applied towards SIS’s payment obligations under the Note on the first 
Note payment due date following the end of such Performance Year.  

 
c. Notwithstanding anything else herein to the contrary, in the event either 

less than five (5) FTEs or $275,000 in Payroll is reported for any Performance Year, SIS 
shall not be entitled to any Credit for such Performance Year.  

 
 

c. Job Creation Incentive Reporting. Section 4 of the Agreement is restated in full as follows:  
 
 

a. On or before February 28 immediately following each Performance Year, 
SIS will and will cause each Affiliate and each Production Company with Employees 
engaged in Amarillo Operations to, without demand or other request therefor, complete and 
provide to Amarillo EDC a written certificate signed by an authorized corporate officer of 
SIS or the applicable Affiliate or Production Company on the form attached hereto as 
Exhibit B, for the immediately preceding Performance Year, together with all four 
employer’s quarterly reports submitted to the Texas Workforce Commission (TWC), along 
with a list of all Texas employees, the number of hours worked, the facility location where 
they worked, FTEs that each Employee represents for such year (in no event may any one 
person count as more than one (1) FTE for any year), Payroll received by each Employee 
during such year, and a total aggregate number of FTEs maintained and Payroll paid in 
Amarillo Operations during such year (each a Payroll and FTE Report). The Payroll and 
FTE Report, all TWC reports, and any backup documents or information provided 
therewith shall: (i) be clearly marked to indicate any Employees who were not primarily 
engaged in Amarillo Operations during the applicable Performance Year; and (ii) not 
contain social security numbers or personal contact information of any Employee. All 
reporting under this Agreement must be sent by email to reporting@amarilloedc.com and 
to such other addresses as Amarillo EDC may from time-to-time designate in writing to the 
persons designated to receive notice under this Agreement. 

 
b. SIS and all Affiliates and Production Companies shall also allow Amarillo 

EDC and its agents to reasonably examine SIS’s and such Affiliate’s records necessary to 
verify FTEs and Payroll in Amarillo Operations should Amarillo EDC so request. Amarillo 
EDC understands that such information will be for Amarillo EDC's use solely to confirm 
the accuracy of reports required hereunder and to enforce Amarillo EDC’s rights under this 
Agreement. Subject to the Public Information Laws (defined below), Amarillo EDC agrees 
that such review and examination will be subject to reasonable confidentiality safeguards 
(including, without limitation, the execution and delivery by Amarillo EDC and/or its 
agents, as appropriate, of a reasonable and mutually agreeable confidentiality agreement) 
and that a SIS representative will have the right to accompany Amarillo EDC or its agents 
during such review. Amarillo EDC or its agents, as appropriate, will be allowed to make 
and retain copies or transcriptions of any SIS records. Any inspection will be done with at 
least three days’ advance notice to SIS, will occur during normal working hours, and will 
continue from day-to-day until complete. Prior to any examination under this Section 4(b), 
SIS may, and Amarillo EDC may require SIS to, redact social security numbers from all 
such records. 
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c. SIS and each Affiliate and Production Company will provide reports on a 
timely basis to Amarillo EDC, as provided above, and failure to do so may, in the discretion 
of Amarillo EDC, constitute a condition of default under this Agreement. In the event SIS 
or an Affiliate or Production Company discovers any Payroll and FTE Report is inaccurate 
in any way, SIS will immediately notify Amarillo EDC of such inaccuracy and immediately 
provide a substitute Payroll and FTE Report, highlighting each item of information which 
was inaccurate. If such replacement report establishes that SIS received a payment under 
this Agreement that it was not entitled to receive, in addition to any other rights or remedies 
of Amarillo EDC hereunder, SIS will immediately repay such amount to Amarillo EDC 
with interest at eight percent (8%) per year since the date of such improper payment. 

 
d. To qualify as an Affiliate of SIS or Production Company under this 

Agreement, each such Affiliate must execute and deliver to Amarillo EDC a written 
agreement including such terms as Amarillo EDC reasonably deems appropriate, including 
without limitation an agreement by such person or entity to be bound by the terms of this 
Section 4 and to have an authorized corporate officer certify all reports required hereunder 
as true and correct to Amarillo EDC. The qualification of any third-party as an Affiliate or 
Production Company under this Agreement will in no way alter the incentive procedures 
under this Agreement (that is, Credits will only ever benefit SIS). 

 
e. The Payroll and FTE Reports, as confirmed or modified by an audit by 

Amarillo EDC allowed under this Agreement, will be used to determine SIS’s qualification 
for any Credits hereunder. 

 
f. In addition to all other reporting and other requirements in this Agreement, 

SIS and each of the Guarantors shall attend semi-annual meetings with Amarillo EDC at 
Amarillo EDC’s offices (or such other place in Amarillo as Amarillo EDC may instruct) 
upon no less than five (5) days’ advance notice to SIS to: (i) provide SIS financials (balance 
sheet and income statement, certified as accurate by the supreme corporate authority for 
SIS) for the most recently completed four (4) calendar quarters; and (ii) discuss SIS’s 
financial condition, performance, and prospects, Employee levels, prospects for 
qualification for Credits, and other relevant topics as Amarillo EDC may desire in its sole 
discretion (each a Meeting). The first Meeting shall occur in September 2026 with 
financials current as of no earlier than June 30, 2026, the second Meeting shall occur in 
March 2027 with financials current as of no earlier than December 31, 2026, and 
subsequent semi-annual Meetings thereafter in such months and with such financials until 
the Note is fully paid and satisfied. At each Meeting, SIS shall be honest, forthcoming, and 
fairly relay its business and financial condition and prospects.  

 
 

d. Local Spending Incentive. Sections 5 and 6 are stricken from the Agreement in their 
entirety. 

  
e. Acceleration of Ramp-up Period. Section 7 is stricken from the Agreement in its entirety.  

 
f. Additional Reporting Provisions and Right to Audit. The first two sentences of Section 8(d) 

of the Agreement are restated in full as follows:  “d.  SIS will (and will cause each 
Production Company to) provide: (i) all reporting under this Agreement on a timely basis 
to Amarillo EDC, as provided above; and (ii) such other backup documents and 
information as Amarillo EDC may reasonably request. Failure to do so will constitute a 
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default under this Agreement and, notwithstanding anything else herein to the contrary, a 
report of zero (0) FTEs and zero (0) Payroll for the applicable Performance Year.” 

 
g. Default.  

 
i. Section 15(b) of the Agreement is restated in full as follows:  “b.  The failure of 

SIS to timely perform any covenant or agreement of SIS contained herein 
regarding payment of any amounts that may become due to Amarillo EDC 
hereunder, including without limitation under the Note.” 
 

ii. Section 15(i) of the Agreement is restated in full as follows:  “i.  The cessation of 
Amarillo Operations. In addition to any other indication that Amarillo Operations 
have ceased, Amarillo Operations shall be deemed to have ceased if: (i) SIS fails 
to timely provide the reports required under this Agreement for more than one (1) 
Performance Year; (ii) less than five (5) FTEs or $275,000 in Payroll is reported 
for any Performance Year; or (iii) SIS fails to satisfy its obligations under Section 
4(f) to the reasonable satisfaction of Amarillo EDC and Amarillo EDC provides 
notice thereof to SIS.” 

 
h. Remedies. Section 16(a) of the Agreement is restated in full as follows: “a.  Of Amarillo 

EDC. The occurrence of an uncured default by SIS under the terms and conditions of this 
Agreement shall be cause for Amarillo EDC to, in its sole and absolute discretion, (i) 
terminate Amarillo EDC’s obligations under this Agreement, (ii) require repayment of all 
amounts received by SIS under this Agreement, (iii) accelerate the Note, or (iv) any one or 
more of the foregoing, provided that Amarillo EDC shall not be entitled to double recovery. 

 
i. Notices. Amarillo EDC’s notice address in Section 22 is replaced and restated in full as 

follows:  
 

Amarillo EDC 
Attn: Andreas Eckstein, PhD, President and CEO 
600 S. Tyler St., Suite 1600 
Amarillo, Texas. 79101 

 
j. Remedies Cumulative; No Waiver.  New Section 30 is added to the Agreement, reading as 

follows:  
 
30.   Remedies Cumulative; No Waiver. The remedies contained in this 
Agreement are cumulative and non-exclusive. Amarillo EDC may choose to 
enforce certain remedies, but not others, at any time and in any order. The exercise 
of a remedy shall not constitute an election of remedies. The waiver of a default, 
Amarillo EDC’s acceptance of partial or late performance by SIS, or any other 
concession or accommodation on the part of Amarillo EDC will not constitute a 
waiver of Amarillo EDC’s remedies with respect to any future default, and SIS 
must otherwise comply with the express terms of this Agreement, including the 
date and time for payment of any installments coming due under the Note.  
 

k. References to AC. All references to AC are hereby stricken from the Agreement, including 
without limitation its qualification as an Affiliate and its reporting obligations under 
Section 5 of the Agreement.  
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3. SIS’s Representations, Warranties and Covenants. Each of SIS and the Guarantors reiterates all 
of his, her, or its representations, warranties and covenants made under the Agreement as if made 
anew on the Effective Date of this Amendment. SIS also agrees to execute any documents requested 
by Amarillo EDC, at Amarillo EDC’s sole discretion, to effectuate this Amendment.  

 
4. Guarantors. The undersigned Guarantors join in the execution of this Amendment as evidence of 

their consent to the entry of this Amendment by all Parties herein and the terms and conditions 
herein, including their continuing obligations to unconditionally and jointly and severally guarantee 
the obligations and indebtedness of SIS pursuant to the Agreement and Note. 
 

5. Other Terms of Agreement. Except to the extent herein, all of the terms and conditions of the 
Agreement shall remain in full force and effect, including without limitation the Guaranty.  

 
{Signature Pages Follow} 
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Executed to be effective as of the Effective Date of this Amendment. 
 
Amarillo EDC: 
 
Amarillo Economic Development Corporation 
 
 
By:____________________________________ 
 Andreas Eckstein, PhD, President and CEO 
 

{SIS and Guarantor Signature Page Follows}  
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SIS: 
 
Sharpened Iron Studios, LLC 
 
 
By:________________________________ 
 Sean B. Doherty, Sr., Manager 
 
 
By:________________________________ 
 Judith A. Doherty, Manager 
 
 
By:________________________________ 
 Joseph D. Graham, Manager 
 
 
 
GUARANTORS: 
 
 
________________________________      
Sean B. Doherty, Sr. 
 
 
________________________________      
Judith A. Doherty 
 
 
________________________________      
Joseph D. Graham  
 
  

Page 222 of 231



Amendment No. 1 to Location Incentives Agreement – Amarillo EDC – SIS  Page 9 

EXHIBIT A 
 
Attached. 
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PROMISSORY NOTE 
 
Effective Date:   _________________, 2026 
 
Borrower: Sharpened Iron Studios, LLC, a Texas limited liability company 
 
Borrower’s Addresses:  3203 S. Ong 

Amarillo, Texas 79109 
   
Lender:  Amarillo Economic Development Corporation, a Texas nonprofit 

corporation 
 
Place for Payment: 600 S. Tyler St., Suite 1600 
 Amarillo, Texas 79101 
 
Principal:  $500,000.00 
 
Interest Rate on Unpaid Principal:  8.00% per year; provided, however, interest shall not begin to 
accrue on this Note until March 30, 2028, unless earlier accelerated under the LIA (defined below) 
 
Interest Rate on Matured, Unpaid Amounts: 15.00% per year 
 
Terms of Payment. The Principal plus accrued interest shall be due and payable in five (5) annual 
installments of $125,228.23, beginning March 30, 2029, and continuing on the same day of each year 
thereafter through March 30, 2033 (Maturity Date), at which time the unpaid Principal balance and accrued, 
unpaid interest will be due and payable in full. Accrued interest will be calculated on the unpaid Principal 
as of the date each installment is paid. Payments will be credited first to the accrued interest and then to 
reduction of Principal.          

 
LIA. By that certain Location Incentives Agreement dated June 23, 2020, by and between Borrower and 
Lender, as amended by that certain Amendment No. 1 to Location Incentives Agreement of even date herewith 
(together, the LIA), the parties have agreed to other terms and conditions of the agreement evidenced by this 
Note. The terms of the LIA are incorporated herein reference, and made a part hereof for all purposes, as though 
they were set forth in full in this Note, including with respect to certain default and acceleration provisions and 
Borrower’s opportunity for Credits (as such term is defined in the LIA). 
 
Loan Document. This Note and the LIA.  
 
Promise To Pay. BORROWER PROMISES TO PAY TO THE ORDER OF LENDER OR LENDER’S 
ASSIGNS, AT THE PLACE FOR PAYMENT AND ACCORDING TO THE TERMS OF PAYMENT, 
THE PRINCIPAL PLUS ACCRUED INTEREST. 
 
Good Funds. All payments shall be paid in lawful money of the United States of America in funds 
immediately available on the applicable due date.  
 
Prepayment. Borrower may prepay this Note in any amount at any time before the Maturity Date without 
penalty. All payments or credits shall be applied first to accrued, unpaid interest, if any, then to Principal.  
 
Late Payment. If any payment pursuant to this Note is more than 10 days past due, Lender will assess Borrower 
a late fee penalty of five percent (5%) of the amount of the payment past due, in order for Lender to defray the 
charge of handling any such delinquent payment. The late penalty shall be paid promptly. The acceptance of a 
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late payment by Lender will not be a waiver of Lender’s right to enforce strict compliance by Borrower in the 
future. 
 
Default and Waiver. If Borrower defaults in the payment of this Note or in the performance of any 
obligation in any Loan Document, then Lender may declare the unpaid Principal balance and accrued 
interest on this Note immediately due. Borrower and each surety, endorser, and guarantor waive all 
demands for payment, presentations for payment, notices of intention to accelerate the Maturity Date, 
notices of acceleration of the Maturity Date, protests, and notices of protest, to the extent permitted by law. 
 
Fees and Costs. If this Note, or any Loan Document, is given to an attorney for collection or enforcement, 
or if suit is brought for collection or enforcement, or if it is collected and enforced through probate, 
bankruptcy, or other judicial proceeding, then Borrower shall pay Lender all costs of collection and 
enforcement, including reasonable attorneys’ fees and court costs, in addition to other amounts due. 
 
Usury Savings. The parties intend to comply with any applicable usury laws. Therefore, interest on the 
debt evidenced by this Note shall not exceed the maximum amount of nonusurious interest that may be 
contracted for, taken, reserved, charged, or received pursuant to law, any interest in excess of that maximum 
amount shall be credited on the Principal of the debt or, if that has been paid, refunded. On any acceleration 
or required or permitted prepayment, any such excess shall be canceled automatically as of the acceleration 
or prepayment or, if already paid, credited on the Principal of the debt or, if the Principal of the debt has 
been paid, refunded. This provision overrides other provisions in this and all other instruments and 
correspondence concerning the debt. 
 
Single Advance. This is a single advance Note.  
 
Number. When the context requires, singular nouns and pronouns include the plural. 
 
Successors. This Note shall bind Borrower, and to the extent applicable, Borrower’s successors and assigns, 
and it shall inure to the benefit of Lender and Lender’s successors and assigns, including any subsequent 
owner or holder of this Note.  
 
Due at Maturity. THIS NOTE IS DUE AND PAYABLE IN FULL AT THE MATURITY DATE. 
LENDER IS UNDER NO OBLIGATION TO EXTEND THE MATURITY DATE OR OTHERWISE 
RENEW, EXTEND, OR REFINANCE ANY AMOUNT DUE AT THE MATURITY DATE OR AT ANY 
OTHER TIME AS PROVIDED IN THIS NOTE. 
 
Time. Time is of the essence.  
 
Governing Law. This Note is governed by the laws of the State of Texas without regard to any conflict of 
law principles. All of Borrower’s obligations are due and to be performed and paid in Potter County, Texas. 
 
NOTICE OF FINAL AGREEMENT. THE LOAN DOCUMENTS AND ANY DOCUMENTS 
EXECUTED IN CONNECTION THERETO REPRESENT THE FINAL AGREEMENT 
BETWEEN THE PARTIES THERETO AND MAY NOT BE CONTRADICTED BY EVIDENCE 
OF PRIOR, CONTEMPORANEOUS OR SUBSEQUENT ORAL AGREEMENTS OF THE 
PARTIES. THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN THE PARTIES. 
IN THE EVENT OF ANY CONFLICT BETWEEN THIS NOTE AND ANY OTHER 
AGREEMENTS REQUIRED BY THE LOAN DOCUMENTS, THE LOAN AGREEMENT WILL 
PREVAIL. 
 
This Note is executed by Borrower to be effective as of the Effective Date. 
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Sharpened Iron Studios, LLC 
 
 
By:________________________________ 
 Sean B. Doherty, Sr., Manager 
 
 
By:________________________________ 
 Judith A. Doherty, Manager 
 
 
By:________________________________ 
 Joseph D. Graham, Manager 

 
 

The undersigned guarantors jointly and severally guaranty the prompt payment and performance 
of this Note and the Agreement and acknowledge that this guaranty is an unconditional and continuing 
guaranty of payment and performance, not merely of collection, and that it is in addition to the 
undersigned’s obligations under that certain Guaranty for the Benefit of Amarillo EDC executed by Sean 
B. Doherty, Sr., Judith A. Doherty, and Joseph D. Graham in connection with the Agreement, the terms of 
which are incorporated herein.  
 

GUARANTORS 
 
 
__________________________________ 
Sean B. Doherty, Sr. 
 
 
__________________________________ 
Judith A. Doherty 
 
 
__________________________________ 
Joseph D. Graham 
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EXHIBIT B 
FORM OF PAYROLL AND FTE REPORT 

 
[SIS LETTERHEAD] 

 
I, _____[PRINTED NAME]_______, as ____[TITLE]_______ of Sharpened Iron Studios, 

LLC, a Texas limited liability company (SIS), provide this report in connection with that certain 
Location Incentives Agreement (Agreement) between SIS and the Amarillo Economic 
Development Corporation (Amarillo EDC) dated effective as of June 23, 2020. Capitalized terms 
used but not defined herein shall have the meaning as set forth in the Agreement.  

 
I hereby certify and confirm to the Amarillo EDC on behalf of SIS that the following are 

true and correct for the Performance Year (as defined in the Agreement) indicated below: 
 

1. All funds received by SIS from Amarillo EDC under the Agreement have been used solely 
for the land, buildings, equipment, facilities, expenditures, targeted infrastructure, or 
improvements to construct, equip, and improve the Facility and SIS’s operations thereon. 
 

2. The aggregate number of FTEs maintained for the indicated Performance Year totaled: 
___________________________. 
 

3. Payroll in Amarillo Operations for the indicated Performance Year totaled: 
$__________________________. 
 

4. Attached hereto are true and correct copies of the back-up documents and information 
confirming the FTE and Payroll figures reported above, assembled in satisfaction of the 
reporting requirements of the Agreement.  

 
5. The FTEs and Payroll reported herein relate solely to Employees engaged in Amarillo 

Operations (as defined in the Agreement). To avoid any confusion, the undersigned 
certifies that no FTEs or Payroll reported herein relate to persons not engaged in Amarillo 
Operations. 

 
PERFORMANCE YEAR: January 1, 20____ through December 31, 20____ 

 
__________________________________ 
 
Printed Name: ______________________ 
 
Title:  _____________________________ 
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Agenda Transmittal Memo 

7.8. 

  
  
  
Date: July 28, 2026 
    
Council Priority: Business Friendly Community 
    
Department: City Manager's Office 
    
Contact Person: Doug Nelson, Amarillo Economic Development Corporation 
     
  
Agenda Caption:   Consider Approval - Amendment No. 1 to the Location Incentive Agreement Between Amarillo 
Economic Development Corporation and AAA Cooper Transportation, Inc. 
  
Agenda Item Summary:   Amarillo EDC and AAA Cooper Transportation, Inc. seek to amend the Location Incentive 
Agreement dated January 14, 2025. This amendment would extend the deadlines and performance periods in the agreement. 
The AAA Cooper Transportation requested this amendment to move the dates to meet their corporate timeline for construction 
of the facility. 
 
Highlights of the amendment include: 

• Performance periods extended from starting in 2025 to 2030. 
• Extend the deadline to create jobs from 2030 to 2035. 
• AAA Cooper Transportation will provide semi-annual progress updates 

 
AEDC is asking the City Council to approve Amendment No. 1 to the Location Incentive Agreement. 
  
Requested Action:   Approval of Amendment No. 1 to the Location Incentive Agreement as presented. 
  
Funding Summary:   Not applicable. 
 
Purchasing Summary: Not applicable. 
  
Community Engagement Summary:   Not applicable. 
  
Staff Recommendation:   AEDC staff is recommending approval of Amendment No. 1 to the Location Incentive Agreement. 
AEDC board approved 4-0 on 7-9-2026. 
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AMENDMENT NO. 1 TO LOCATION INCENTIVES AGREEMENT  

 

 This Amendment No. 1 to Location Incentives Agreement (Amendment) is entered into effective 

as of ___________________, 2026, by and between Amarillo Economic Development Corporation, a 

Texas nonprofit corporation (Amarillo EDC) and AAA Cooper Transportation, Inc., an Alabama 

corporation (ACT). Amarillo EDC and ACT may be referred to collectively as the Parties.  Capitalized 

terms used but not defined herein have the meaning as set forth in the Agreement (defined below).  

 

 WHEREAS, Amarillo EDC and ACT have heretofore entered into that certain Location Incentives 

Agreement dated January 14, 2025 (as amended or supplemented, the Agreement);  

 

WHEREAS, the Parties mutually desire to amend the Agreement to extend ACT’s deadline to 

create Expansion Increments and add periodic reporting requirements.  

 

 THEREFORE, in consideration of these presents and for other good and adequate consideration 

the receipt and sufficiency of which are acknowledged, the Parties agree as follows: 

 

1. Amendments to the Agreement.   

 

(a) The definitions of Date One through Date Fifteen in the Agreement are restated as follows:  

 

Date One December 31, 2030 

Date Two December 31, 2031 

Date Three December 31, 2032 

Date Four December 31, 2033 

Date Five December 31, 2034 

Date Six December 31, 2035 

Date Seven December 31, 2036 

Date Eight December 31, 2037 

Date Nine December 31, 2038 

Date Ten December 31, 2039 

Date Eleven December 31, 2040 

Date Twelve December 31, 2041 

Date Thirteen December 31, 2042 

Date Fourteen December 31, 2043 

Date Fifteen December 31, 2044 

 

(b) New Sections 15 and 16 are added to the Agreement, reading in full as follows:  

 

15. ACT’s Covenants.  In addition to all other reporting requirements in this Agreement, ACT shall 

provide periodic written updates to Amarillo EDC as to the status of and progress with its or its 

Affiliates’ business expansion projects in the State of Texas, including the one subject of this 

Agreement. Such reports shall be provided on or before January 20 and July 20 of each year until 

the Facility is substantially complete and Amarillo Operations commence thereon and shall 

include ACT’s then-current assessment of when it expects to commence construction (or complete 

construction, as appropriate) of the Facility and such back-up documents and information as 

Amarillo EDC may reasonably require (which shall include, without limitation, information on 

obtaining building permits, substantially completing construction or renovation, obtaining 

financing, and receiving Certificates of Occupancy). Further, upon request of Amarillo EDC made 

from time to time (but no more often than once in any six month period), ACT shall make a 

representative available to discuss with Amarillo EDC such status and ACT’s then-current 

assessment of when it expects to commence and complete construction of the Facility. ACT’s 
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failure to comply with the terms of this section shall be an event of default as described in Section 

7.  

 

2. Remaining Provisions Unaffected.  Except as herein specifically amended, the terms and provisions 

of the Agreement remain in full force and effect. 

 

 Executed to be and become effective as of the date first above written. 

 

Amarillo Economic Development Corporation 

 

 

By:__________________________________ 

 Andreas Eckstein, PhD, President & CEO 

 

{ACT Signature Page Follows} 
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AAA Cooper Transportation, Inc. 

 

 

By:_________________________________ 

 

Printed Name:________________________ 

 

Title:_______________________________ 
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