
AMARILLO CITY COUNCIL REGULAR MEETING VIA VIDEO CONFERENCE
NOTICE IS HEREBY GIVEN IN ACCORDANCE WITH ORDER OF THE OFFICE OF
THE GOVERNOR ISSUED MARCH 16,2020.

A REGULAR MEETING OF THE AMARILLO CITY COUNCIL TO BE HELD ON
TUESDAY, APRIL 27,2021 AT 1:00 P.M., CITY HALL,601 SOUTH BUCHANAN
STREET, COUNCIL CHAMBER ON THE THIRD FLOOR OF CITY HALL, AMARILLO,
TEXAS BY VIDEO CONFERENCE (lN ORDER TO ADVANCE THE PUBLTC HEALTH
GOAL OF LIMITING FACE-TO-FACE MEETINGS ALSO CALLED "SOCIAL
DISTANCING" TO SLOW THE SPREAD OF THE CORONAVTRUS (COV!D-lg)).
THERE WILL BE NO PUBLIC ACCESS TO THE LOCATION DESCRIBED ABOVE.

City Council Mission; Use democracy to govern the City efficiently and effectively to
accomplish the City's mission.

This Agenda, and the Agenda Packet, are posted online at:
https ://www.amari I lo.qov/citv-hal l/citv-governmenUcitv-cou nci I

The video meeting is hosted through Zoom. The meeting is broadcast on the City's
website at: www.amarillo.qov. The Zoom link to join the meeting is:
httos://amarillo.zoom.us/i/84017506072 and the conference bridge number for Zoom is:
Telephone # 3462487799 when prompted for meeting lD enter: 84017506072#. All callers
will be muted for the duration of the meeting.

This meeting will be recorded and the recording will be available to the public in
accordance with the Open Meetings Act upon written request.

Please note: The City Council may take up items out of the order shown on any
Agenda. The City Council reserves the right fo discuss all or part of any item in an
executive session at any time during a meeting or work sessrbn, as necessary and
allowed by state law. Vofes or finaldecr'sions are made only in open Regular or Special
meetings, not in either a work sessrbn or executiye session.

INVOCATION Sean Vokes, Hillside Christian Church

"Public Service Recognition Week"

PUBLIC ADDRESS
(For items on the agenda for City Council consideration)
The public will be permitted to offer public comment on agenda items. Public Address
signup times are available from Sunday 8:00 a.m. until Tuesday 12:45 p.m. at
https://www.amarillo.qov/departments/citv-manaqer/citv-secretary/public-address-
reqistration-form or by calling the City Secretary's office at (806) 378-3014. Please call in
at 1:00 p.m. at Telephone # 3462487799 when prompted for meeting lD enter:
84017506072#.

AGENDA

1 City Council will discuss or receive reports on the following current matters or
projects.

Review agenda items for regular meeting and attachments;
Coronavirus Update;
Reports and updates from City Councilmembers serving on outside
Boards:
Beautification and Public Arts Advisory Board
Convention & Visitors Bureau
Parks and Recreation Board
Discuss lllegal Dumping;
Update from AEDC;
Presentation of the January 2021 Homeless Point-ln-Time Count;
Presentation of Proposition 2; and
Request future agenda items and reports from City Manager.

PROCLAMATION:

A.
B.
c.

D.
E.
F.
G.
H.



2 CONSENT ITEMS:
It is recommended that the following items be approved and that the City Manager
be authorized to execute all documents necessary for each transaction:

THE FOLLOWING ITEMS MAY BE ACTED UPON BY ONE MOTION. NO
SEPARATE D/SCUSS/ON OR ACTION ON ANY OF THE ITEMS /S
NECESSARY UNLESS DES/RED BY A COUNCILMEMBER, IN WHICH EVENT
THE ITEM SHALL 8E CONS IDERED /N /IS NORMAL SEQUENCE AFTER THE
ITEMS NOT REQUIRING SEPARATE DISCUSS/ON HAVE BEEN ACTED UPON
BY A S/NGLE MOTION.

A. CONSIDER APPROVAL - MINUTES:
Approval of the City Council minutes for the regular meeting held on April
13,2021.

B CONSIDERATION OF ORDINANCE NO. 7915:
(Contact: Andrew Freeman, Managing Director of Planning and
Development Services)
This item is the second and final reading to consider an ordinance
annexing approximately 191.07 acres of land into the city limits. This is a
landowner-initiated annexation request and the land is currently vacant.
Anticipated development will consist of an lndustrial/Business Park.
Vicinity: Georgia Street and Farmers Avenue. ApplicanVs: Amarillo
Economic Development Corporation.

C. CONSIDERATION OF ORDINANCE NO. 7916
(Contact: Andrew Freeman, Managing Director of Planning and
Development Services)
This item is the second and final reading to consider an ordinance rezoning
a 15.39 acre tract of unplatted land in Section 191 , Block 2, AB&M Survey,
Potter County, Texas, to change from Agricultural District to Residential
District 3. Vicinity: Broadway Drive and West Hastings Avenue.
ApplicanUs: Tommy Nielsen.

D. CONSIDER SALE REAL ESTATE LOCATED AT 306 SOUTH
JEFFERSON STREET:
(Contact: Andrew Freeman, Managing Director of Planning and Special
Projects)
Alan Anderson Homes, LLC - $10,400.
The sale contract is for excess land located at 306 South Jefferson Street,
which was included as part of the Fire Department's purchase of the A to Z
Building to be used as the new Fire Fleet Maintenance Facility. The buyer
will also be relocating an existing fence, and giving up their rights to half of
the existing alley if it were to be vacated in the future.

E. CONSIDER AWARD - IMMUNIZATION GRANT COVID
(Contact: Casie Stoughton, Public Health Director)
Grant Amount .. $4,186,684
Grantor: Texas Department of State Health Services
This item accepts the award from the Texas Department of State Health
Services from April 2021 thru August 31, 2024 to fund COVID-19
vaccination efforts.

CONSIDER AWARD - TRAFFIG SIGNAL EQUIPMENT:
(Contact: Michael Padilla, Transportation Superintendent)
This is a purchase for traffic signal equipment to be used on existing
intersections. This equipment is the replacement of materials that have
reached their lifespan or no longer meet MUTCD mandates or are not
compatible with new technology.
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Traffic Signal Heads
Traffic Signal Heads
Traffic Signal Controllers
Traffic Flasher/Cabinets
Traffic Signal Poles
TOTAL

$15,684.00
$1 17,740.00

$34,610.00
$58,175.00
$60.777.00

$286,986.00

Genral Traffic Equipment Corp.
Wildcate Traffic lnc.
Mobotrex

Consolidated Traffic Signals
Tiger Electric Supply

G. CONSIDER APPROVAL - CHANGE ORDER NO. 1 - FY 20121 STREET
MAINTENANCE COMMUNITY INVESTMENT PROGRAM.
PROPOSITION 1

(Contract Matthew Thomas, City Engineer)
lntermountain Slurry Seal, lnc. - $296,231.68
This item is to consider approval of Change Order No. 1 to the construction
contract for the FY 20121 Street Maintenance project.

H. CONSIDER PURCHASE .. AUTOMATED SIDE LOADERS (ALS) FOR
CART SERIVGE:
(Contact Glenn Lavender, Fleet Services Superintendent)
Award to East Texas Mack Truck Sales LLC -- $329,320.00
Purchase will be thru TIPS Contract 17O8O2
This item purchases ASL for cart services.

I. CONSIDER AWARD SPORTS FACILITIES DEVELOPMENT. LLC.
GONTRACT:.
(Contact Andrew Freeman, Managing Director of Planning and Special
Projects)
This contract is for professional consulting services related to creating a
financial feasibility study for an outdoor sports tourism complex in the East
Gateway TIRZ #2Zone, in the amount of $48,500.

3. NON-CONSENT ITEMS:

A. CONSIDERATION OF RESOLUTION .. ADOPTING THE AMARILLO
AREA HAZARD MITIGATION PLAN 2O2O
(Contact: Chip Orton, Director of Emergency Management)
This item is consideration of a resolution to adopt the 2O2O update to the
Amarillo Area Hazard Mitigation Plan. This plan is a core component of the
emergency management program to identify community hazards and
highlight mitigation strategies to enhance community resiliency.

CONSIDER AWARD - FY 2Ol21 MILLING AND OVERLAY OF VARIOUS
STREETS COMMUNITY INVESTMENT PROGRAM. PROPOSITION 1

(Contact: Matthew Thomas, Engineering)
L.A.Fuller & Sons Construction, LTD - $2,084,695.73.
This item is to consider award of the construction contract for the FY 20121
Milling and Overlay of Various Streets.

C. DISCUSS AND CONSIDER SALE REAL ESTATE LOCATED AT
PULLMAN ROAD AND SOUTHEAST 3RD AVENUE
(Contact Kevin Carter, President and CEO of Amarillo Economic
Development Corporation)
This item authorizes AEDC to execute a contract and all necessary
documents for the sale of approximately 46.92 acres of land located at
Pullman Road and Southeast 3'd Avenue in Amarillo to Texas Coble, LTD.
Texas Coble, LTD had previously purchased seven acres in this area to
construct the Good Dog Pet Ranch. The sale price is for $220,524.00 plus
closing costs and related expenses.
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tunarillo City Hall is accessible to individuals with disabilities through its main entry on the south side (601 South Buchanan Street) of
the building. An aees ramp leading to the main entry is located at the southwest comer of the building. Parking spaces for
individuals with disabilities are arrailable in the south parking lot. City Hall is equipped with restroom facilities, communications
equipment and elevators that are accessible. lndividuals with disabilities who require special accommodations, or a sign language
intenreter must contac,{ the City Secreta4y's Office ul8 hours prior to meeting time by telephoning 37&3013 or the City TDD number
at37*4229.

Posted this 23rd day of April 2021.

Regular meetings of the Amarillo Gity Council stream live on Cable Channel 10 and are available online at:
htb://amarillo.qov/citv-hall/citvcovemm enUviewcitv-council+n eeti nos

tuchived meetings are also available.
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(STATE OF TEXAS
COUNTIES OF POTTER
AND MNDALL
CITY OF AMARILLO

On the 13th day of April 2021, the Amarillo City Council met at 1:00 p.m. for a regular
session meeting held via conference and in the Council Chamber located on the third
floor of City Hall at 601 South Buchanan Street, with the following members present:

Absent were none. Also in attendance were the following administrative officials:

GINGER NELSON
ELAINE HAYS
FREDA POWELL
EDDY SAUER
HOWARD SMITH

JARED MILLER
KEVIN STARBUCK
FLOYD HARTMAN
LAURA STORRS
BRYAN MCWILLIAMS
STEPHANIE COGGINS
FRANCES HIBBS

MAYOR
COUNCILMEMBER NO. 1

COUNCILMEMBER NO. 2
COUNCILMEMBER NO. 3
MAYOR PRO TEM/COUNCILMEMBER NO. 4

CITY MANAGER
DEPUTY CITY MANAGER
ASSISTANT CITY MANAGER
ASSISTANT CITY MANAGER
CITY ATTORNEY
PUBLIC WORKS MANAGER
CITY SECRETARY

The invocation was given by Gay Mills, Associate Minister for Senior Adults, First
Baptist Church.

Proclamations were presented for: 1) "National Clean Up Day," 2) "Sexual Assault
Awareness Month," 3) "Amarillo Child Abuse Prevention and Awareness Month,' 4)
"Alcohol Awareness Month," 5) "Fair Housing Month," 6) "Beta Sigma Phi Week," and
7) "National Public Health Week."

Ms. Storrs spoke on the 2019 Popular Annual Financial Reporting (PAFR) Award the
City of Amarillo recently received.

Mr. Miller introduced new employees: Kris Shaffer, Animal Management & Welfare;
Shannon Tollison, Environmental Chemist; Alan Harder promoted to the Assistant
Public Works Director; Stephanie Coggins, Public Works Manager; and the retirements
of Frances Hibbs, City Secretary, and Assistant City Secretary, Jan Sanders; and the
introduction of lnterim City Secretary, LeAnn Gallman.

PUBLIC ADDRESS: There were no comments

Mayor Nelson established a quorum, called the meeting to order, welcomed those in
attendance and the following items of business were conducted:

ITEM 1:

A. Review agenda items for regular meeting and attachments;
B. Coronavirus Update;
C. Discuss Budget Calendar;
D. Overview of progress on the AmTech Career Academy (AISD); and
E. Request future agenda items and reports from City Manager.

ITEM 2: CONSENT ACTION ITEMS:
Mayor Nelson presented the consent agenda and asked if any item should be removed
for discussion or separate consideration. Councilmember Hays inquired about ltem 2F.
Mr. Miller replied it was a one-year contract and a not to exceed amount.
Councilmember Hays inquired about the staffing trends and the number of vaccinations
given. Ms. Stoughton replied staffing was on an as needed basis. They continue to
watch the trends and the number of cases changing with the number of vaccinations.
She further stated she anticipated additional grants forthcoming. Motion was made by
Councilmember Powell to approve the consent agenda as presented, seconded by
Councilmember Sauer:



A. MINUTES:
Approval of the City Council minutes for the regular meeting held on March 23,
2021.

B. CONSIDERATION OF ORDINANCE NO.7914:
(Contact: Victoria Medley, AM&W Director)
This is the second and final reading of an ordinance amending Chapter 8-2 to
include requiring a permit for the breeding of an adult dog or cat; to add
definitions for "adult dog or cat" and "breeder."

CONSIDER APPROVAL - VIGILANT LICENSE PLATE RECOGNITION (LPR)
SYSTEMS:
(Contact: Chief Martin Birkenfeld, Amarillo Police Department)
Awarded to Vigilant Solutions and Trinity lnnovative Solutions for a total of
$105,000.28
This item is the purchase of fixed and mobile Vigilant License Plate Recognition
(LPR) Systems. Purchase will be funded via primarily through Project Safe
Neighborhoods (PSN) Program Grant: 4088001 in the amount of $103,850.00
leaving a balance of $1 ,150.28 to be funded on account 1610.84910.

c.

D. CONSIDER AWARD - SACKED CEMENT SUPPLY AGREEMENT:
(Contact: Trent Davis, Purchasing Agent)
Tascosa Building Products - $64,658.96
This item is to consider the award of the sacked cement supply agreement.

E. CONSIDER AWARD - LAKESHORE IT SOLUTIONS
(Contact: Rich Gagnon, Director of lnformation Technology)
Open Text, Inc. -- $51,047.27
This purchase renews annual vendor-provided licensing and support for Duo
Multi-factor Authentication which is utilized by all City departments for a second
form of authentication and protection of network systems.

GONSIDER AWARD - ANGEL STAFFING CONTRAGT:
(Contact: Casie Stoughton, Public Health Director)
Angel Staffing : $3,1 50,000.00
This item is to consider the award of the public health nursing/professional surge
staffing contract.

G. CONSIDER AWARD - PREFERRED PHYSICIANS LABORATORY:
(Contact: Casie Stoughton, Public Health Director)
Preferred Physicians Laboratory - $960,000.00
This item is to consider the award of the laboratory contract to Preferred
Physicians Laboratory.

H. CONSIDER PURCHASE - TRAFFIC SIGNAL ECTUIPMENT:
(Contact: Michael Padilla, Transportation Superintendent)
Iteris, Inc. Traffic Signal Controllers $31,240.00
Oriux Traffic Signal Heads $1,955.00
Tiger Electric Supply, lnc Traffic Signal Poles $25.420.00

F

Total Award $58,615.00
This purchase is for signal equipment for the new HAWK crossing for Caprock
High school on Southeast 34th Avenue.

CONSIDER SALE - PROPERTIES:
(Contact: Laura Storrs, Assistant City Manager)
Sheriff Sale properties located in Potter County.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

NON.CONSENT ITEMS:

ITEM 3A: Mayor Nelson presented a resolution considering allowing the City Manager
to execute an Agreed Service Plan related to a landowner-initiated annexation request.
The land proposed for annexation is approximately 191.O7 acres and is currently
vacant. Anticipated development is to consist of an lndustrial/Business Park. Vicinity:



Georgia Street and Farmers Avenue. ApplicanVs: Amarillo Economic Development
Corporation. This item was presented by Andrew Freeman, Managing Director of
Planning and Development Services. Motion was made by Councilmember Powell to
approve this item, seconded by Councilmember Smith.

RESOLUTTON NO. 04-13-21 -1
A RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF AMARILLO
FOR CONSIDERATION OF AN ANNEXATION OF AN APPROXIMATELY
191.07 ACRE TRACT OF LAND LOCATED IN THE VICINITY OF
FRAMERS AVENUE AND GEORGIA STREET; NOTICE THAT THE CITY
PUBLISHED THE REQUIRED PUBLIC HEARING IN ACCORDANCE
WITH TEXAS LOCAL GOVERNMENT CODE, SECTION 43.0673; AND
AUTHORIZING THE CITY MANAGER TO EXECUTE THE AGREED
SERVICE PLAN.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 38: Mayor Nelson presented the first reading of an ordinance considering
annexing approximately 191.07 acres of land into the city limits. This is a landowner-
initiated annexation request and the land is currently vacant. Anticipated development
will consist of an lndustrial/Business Park. Vicinity: Georgia Street and Farmers
Avenue. ApplicanUs: Amarillo Economic Development Corporation. This item was
presented by Andrew Freeman, Managing Director of Planning and Development
Services. Mayor Nelson opened a public hearing. There were no comments. Mayor
Nelson closed the public hearing. Motion was made by Councilmember Powell,
seconded by Councilmember Sauer that the following captioned ordinance be passed
on first reading:

ORDINANCE NO. 7915
AN ORDINANCE ANNEXING INTO THE CITY OF AMARILLO, IN
RANDALL COUNTY, TEXAS, ON PETITION OF PROPERTY OWNER,
TERRITORY GENERALLY DESCRIBED AS A 191.07 ACRE TRACT OF
UNPLATTED LAND LOCATED IN SECTION 182, BLOCK 2, A.B.&M.
SURVEY, RANDALL COUNTY, TE)(AS; DESCRIBING THE TERRITORY
ANNEXED; FINDING ALL NECESSARY AND REQUIRED LEGAL
CONDITIONS HAVE BEEN SATISFIED; PROVIDING FOR
AMENDMENT OF THE BOUNDARIES AND OFFICIAL MAP OF THE
CITY; APPROVING A SERVICE PLAN THEREFORE, SUBJECTING THE
PROPERTY SITUATED THEREIN TO BEAR ITS PRO RATA PART OF
TAXES LEVIED; PROVIDING RIGHTS AND PRIVILEGES AS WELL AS
DUTIES AND RESPONSIBILITIES OF INHABITANTS OF SAID
TERRITORY; DIRECTING THE FILING OF THE ORDINANCE lN THE
MANNER REQUIRED BY LAW; DIRECTING NOTICE TO SERVICE
PROVIDERS AND STATE AGENCIES; PROVIDING A SEVERABILITY
CLAUSE; DECLARING COMPLIANCE WITH OPEN MEETINGS ACT;
AND, PROVIDING AN EFFECTIVE DATE.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3C: Mayor Nelson presented the first reading of an ordinance to consider an
ordinance rezoning a 15.39 acretractof unplatted land in Section 191, Block2, AB&M
Survey, Potter County, Texas, to change from Agricultural District to Residential District
3. Vicinity: Broadway Drive and West Hastings Avenue. ApplicanUs: Tommy Nielsen.
This item was presented by Andrew Freeman, Managing Director of Planning and
Development Services. Mayor Nelson opened a public hearing. There were no
comments. Mayor Nelson closed the public hearing. Motion was made by
Councilmember Powell, seconded by Councilmember Smith that the following
captioned ordinance be passed on first reading:

ORDINANCE NO. 7916
AN ORDINANCE OF THE CITY OF AMARILLO, TEXAS: PROVIDING
FOR SPECIFIED CHANGES IN THE OFFICIAL ZONING MAP OF THE
CITY OF AMARILLO, TDGS; PROVIDING FOR CHANGE OF USE
DISTRICT CLASSIFICATION OF SPECIFIED PROPERTY IN THE
VICINITY OF BRAODWAY DRIVE AND WEST HASTINGS AVENUE,



POTTER COUNTY, TEMS; PROVIDING A SAVINGS CLAUSE;
PROVIDING A REPEALER CLAUSE; AND PROVIDING AN EFFECTIVE
DATE.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3D: Mayor Nelson presented a resolution authorizing the addition of related
infrastructure, as defined in the Texas Local Government Code, Chapter 335, to the
voter approved venue project of the Amarillo-Potter Event Venue District. This item was
presented by Laura Storrs, Assistant City Manager. Motion was made by
Councilmember Powell to approve this item, seconded by Councilmember Sauer.

RESOLUTTON NO. 04-13-21 -2
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AMARILLO
ADDING ADDITIONAL RELATED INFRASTRUCTURE TO THE
APPROVED VENUE PROJECT OF THE AMARILLO-POTTER EVENT
VENUE DISTRICT; PROVIDING FOR A REPEALER; PROVIDING FOR A
SAVINGS CLAUSE AND EFFECTIVE DATE.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3E: Mayor Nelson presented a resolution supporting the establishment of a
regional first responder training center by Amarillo College. Amarillo College is pursuing
the establishment of a regional first responder training center to provide training and
development for law enforcement, firefighting, and emergency medical first responders
to benefit the City of Amarillo and Texas Panhandle region. This item was presented by
Jared Miller, City Manager. Motion was made by Councilmember Powell to approve
this item, seconded by Councilmember Sauer.

RESOLUTTON NO. 04-13-21 -3
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AMARILLO,
TEXAS: SUPPORTING THE ESTABLISHMENT OF A REGIONAL FIRST
RESPONDER TRAINING CENTER BY AMARILLO COLLEGE;
PROVIDING AN EFFECTIVE DATE.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3F: Mayor Nelson presented a resolution approving the Airport Coronavirus
Response Grant Program (ACRGP) Concessions Addendum offer, Grant No. 3-48-
OOOT-047-2021 from the Federal Aviation Administration. Funds will be used by the
Airport to provide relief from rent and minimum annual guarantees to on-airport parking,
on-airport car rental, and in-terminal airport concessions and any other purpose for
which airport revenues may be lawfully used. This grant originates from the Federal
Coronavirus Response and Relief Supplemental Appropriation Act (CRRSAA) and is
not available for use on aviation development projects. This item was presented by
Jared Miller, City Manager. Motion was made by Councilmember Powell to approve
this item, seconded by Councilmember Smith.

RESOLUTTON NO. 04-13-21 -4
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AMARILLO,
TEXAS: APPROVING THE AIRPORT CORONAVIRUS RESPONSE
GRANT PROGRAM (ACRGP) CONCESSTONS ADDENDUM OFFER rN
THE AMOUNT OF $75,630.00 DOLLARS FROM THE FEDERAL
AVIATION ADMINISTRATION; PROVIDING SEVERABILITY CLAUSE;
PROVIDING SAVINGS CLAUSE AND EFFECTIVE DATE.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3G: Mayor Nelson presented a resolution approving the Airport Coronavirus
Response Grant Program (ACRGP) grant offer, Grant No. 3-48-0007-048-2021 from
the Federal Aviation Administration for use by the Airport on operational expenses and
any other purpose for which airport revenues may be lawfully used. This grant
originates from the Federal Coronavirus Response and Relief Supplemental



Appropriation Act (CRRSAA) and is not available for use on aviation development
projects. This item was presented by Jared Miller, City Manager. Councilmember Hays
inquired how much the capacity has increased. Mr. Conner stated the capacity is about
7O-75o/o. Mr. Conner included the capacity was as low as 5% for a couple of months.
Mayor Nelson inquired how many flights were lost due to COVID. Mr. Conner replied
they lost about 5-6 flights. Motion was made by Councilmember Powell to approve this
item, seconded by Councilmember Sauer.

RESOLUTTON NO. 04-13-21 -5
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AMARILLO,
TD(AS: APPROVING THE AIRPORT CORONAVIRUS RESPONSE
GRANT PROGMM (ACRGP) GRANT OFFER lN THE AMOUNT OF
$2,736,206.00 DOLLARS FROM THE FEDERAL AVIATION
ADMINISTRATION; PROVIDING SEVERABILITY CLAUSE; PROVIDING
SAVINGS CLAUSE AND EFFECTIVE DATE.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3H: Mayor Nelson presented a resolution authorizing the submission of an
application to reorganize a general purpose foreign-trade zone. The City of Amarillo
and AEDC have been given the opportunity to apply for Alternative Site Framework
(ASF) that pertains to Foreign-Trade Zone 252 (FTZ). Amarillo's current FTZ exists
within 4,009 acres at Rick Husband lnternational Airport. Any business that qualifies
under the FTZ rules currently would have to physically store their imported inventory
within the acreage to qualify. Mr. Miller stated there was a small amount of cost for
AEDC. This item was presented by Kevin Carter, President and CEO. Councilmember
Hays inquired who the application was being sent to. Mr. Carter replied it is being sent
to the federal government. Motion was made by Councilmember Powell to approve this
item, seconded by Councilmember Smith.

RESOLUTTON NO. 04-13-21 -6
A RESOLUTION OF THE CITY COUNCIL OF AMARILLO AUTHORIZING
SUBMISSION OF AN APPLICATION TO REORGANIZE A GENERAL-
PURPOSE FOREIGN-TRADE ZONE WITH C/O AMARILLO ECONOMIC
DEVELOPMENT CORPORATTON (AMARTLLO) AS THE GRANTEE
ORGANIZATION TO THE U.S. FOREIGN-TRADE ZONES BOARD
UNDER THE ALTERNATIVE SITE FRAMEWORK, PROVIDING
SEVERABILITY CLAUSE; SAVINGS CLAUSE AND EFFECTIVE DATE.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3l: Mayor Nelson presented an item for discussion and consideration for the
Texas Workforce Commission. Through the Workforce Solution Boards across the
state offers grants for High Demand Job Training. PRPC who partners with our local
Workforce Solution Board to administer the grants. AEDC has the ability to match a
$50,000 grant from Texas Workforce Commission to be used by AISD for Aviation job
training and Welding equipment. Both of these fields are in high demand in our area
and would be a great benefit to what AISD is striving for in the new AmTech Academy.
This item was presented by Kevin Carter, President and CEO. Mr. Carter stated this
grant will help AISD purchase aviation and welding equipment through a Texas
Workforce match grant. Mr. Carter also thanked their partner, PRPC who helps them
write these grants. Motion was made by Councilmember Powell to approve this item
for the Texas Workforce Commission's High-Demand Job Training lnitiative Demand
Job Training lnitiative matching grant in the amount of $50,000 to be used for aviation
job training and welding equipment, seconded by Councilmember Sauer.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 4: Mr. McWilliams advised at 3:32 p.m. that the City Council would convene in
Executive Session per Texas Government Code: 1) Section 551.O72 - Discuss the
purchase, exchange, lease, sale, or value of real property and public discussion of such
would not be in the best interests of the City's bargaining position: (a) Sale of real
property located in the northwest quadrant of the TIRZ #1 Boundary. (b) Sale of real
property located in the southwest quadrant of the city limits. (c) Sale of real property



located in the southeast quadrant of the city limits.

Mr. McWilliams announced that the Executive Session was adjoumed al4:O2 p.m. and
recessed the Regular Meeting.

ATTEST:

Frances Hibbs, City Secretary Ginger Nelson, Mayor
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Regular Agenda ltem - Public HearingApril27,2O21

Planning and Development Services
Andrew Freeman - Managing Director of Planning and Development Services

of unolatted land located in Sections 182 and 231. Block 2. A.B.&M. Survev. Randall Countv. Texas.
Vicinity: Georgia Street and Farmers Avenue
ApplicanUs: Amarillo Economic Development Corporation

This Public Hearing is to consider annexing approximately 191.07 acres of land into the City Limits. This
is a landowner-initiated annexation request and the land is currently vacant. Anticipated development will
consist of an lndustrial/Business Park.

On April 2, 2021, as required by State Law, notice of this Public Meeting was published in the newspaper,
posted on the City's website, and public and/or private entities were notified via mail.

This event in an annexation process is where official consideration of whether to annex or not occurs as
well as an opportunity for all interested parties to be heard. Should annexation be approved, an Agreed
Service Plan becomes binding. lt should be noted that although State Law allows a City to adopt the
ordinance at the conclusion of the 1st Public Hearing, the Annexation Ordinance will not be effective until
a Second Reading due to the City Charter requiring all ordinances have two readings before Council. /f
approved, the 2nd Reading of the Annexation Ordinance is scheduled to occur on Apri|27,2021.

Annexation is one of the primary means by which a City grows and also allows a municipality to provide
services to urbanizing areas and exercise regulatory authority (enacting land use control) necessary to
protect public health and safety and ensure orderly development occurs at the fringes of a City.

Annexation also ensures future land uses that benefit from access to City facilities and services share in
the tax burden associated with constructing and maintaining said facilities and services. Each annexation
request should be evaluated on a case by case basis and characteristics such as fiscal impact,
development plans, need for land use control, anticipated revenues, among others should be considered.

Attached is a Map of the proposed annexation area, Preliminary Goncept Plan, and Fiscal lmpact
Analysis for Council's use in considering the Annexation Ordinance in Public Hearing.
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ORDINANCE NO. al'

AN ORDINANCE ANNEXING INTO THE CITY OF AMARILLO, IN
RANDALL COUNTY, TEXAS, ON PETITION OF PROPERW OWNER,
TERRITORY GENERALLY DESCRIBED AS A 191.07 ACRE TRACT OF
UNPLATTED LAND LOCATED IN SECTION 182, BLOCK 2, A.B.&M.
SURVEY, RANDALL COUNTY, TEXAS AND SECTION 231, BLOCK 2,
A.B.&M. SURVEY, RANDALL COUNTY, TEXAS; DESCRIBING THE
TERRITORY ANNEXED; FINDING THAT ALL NECESSARY AND
REQUIRED LEGAL CONDITIONS HAVE BEEN SATISFIED; PROVIDING
FOR AMENDMENT OF THE BOUNDARIES AND OFFICIAL MAP OF THE
CITY; APPROVING A SERVICE PLAN THEREFORE; SUBJECTING THE
PROPERTY SITUATED THEREIN TO BEAR ITS PRO RATA PART OF
TAXES LEVIED; PROVIDING RIGHTS AND PRIVILEGES AS WELL AS
DUTIES AND RESPONSIBILITIES OF INHABITANTS OF SAID
TERRITORY; DIRECTING THE FILING OF THE ORDINANCE lN THE
MANNER REQUIRED BY LAW; DIRECTING NOTICE TO SERVICE
PROVIDERS AND STATE AGENCIES; PROVIDING A SEVERABILITY
CLAUSE; DECLARING COMPLIANCE WITH OPEN MEETINGS ACT;
AND, PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Amarillo, Texas is a home-rule municipality authorized
by State law and the City Charter to extend its boundaries and to annex area
adjacent and contiguous to its corporate limits; and

WHEREAS, the City of Amarillo's policy is not to pursue involuntary
annexations; and

WHEREAS, an offer of a development agreement has been made and
rejected; and

WHEREAS, the owners of the property, described in Exhibit A (hereinafter
the "Area"), have petitioned the City Council in writing to annex this area into the
corporate limits of the City of Amarillo; and

WHEREAS, an Agreed Service Plan has been prepared and executed that
provides for the extension of appropriate municipal services to the Area, outlined
in Exhibit B, attached hereto and made a part hereof for all purposes; and the City
of Amarillo is able to provide such services by any of the methods by which the
City extends the services to any other area of the City; and

WHEREAS, the notice, publication, time periods and other procedural
requirements of Texas Local Government Code, Chapter 43, Subchapter C-3,
have been complied with, including with respect to this annexation that a public
hearing has been held at which persons interested in annexation of the Area into
the corporate limits of the City were given the opportunity to be heard, on April
13,2021; and

WHEREAS, the hereinafter described properties and territory lies within the
extraterritorial jurisdiction of the City of Amarillo.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF AMARILLO, TEXAS:

SECTION 1. Findings of Fact. All of the above premises are hereby found
to be true and correct and are incorporated into the body of this Ordinance as if
fully set forth.

SECTION 2. Annexation. The Area, described in Exhibit A, attached
hereto and incorporated herein for all purposes, is hereby added and annexed
into the City of Amarillo, Texas, said Area shall hereafter be included within the
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corporate limits of the City of Amarillo, and the present boundary lines of said City
are hereby altered, extended and amended so as to include said Area within the
corporate limits.

SECTION 3. Amendment of Boundaries and Official Map. The official map
and boundaries of the City of Amarillo, Texas, heretofore adopted and amended,
shall be and are hereby amended so as to include the aforementioned annexed
Area.

SECTION 4. Agreed Service Plan. The service plan, attached hereto as
Exhibit B, is hereby approved and is incorporated herein for all purposes. The City
of Amarillo makes an affirmative determination that this service plan provides for
services to the annexed Area which are comparable to other areas within the City
of Amarillo with similar land utilization, population density, and topography.

SECTION 5. Pro Rata Share of Taxes. The annexed Area, being a part of
the City of Amarillo for all purposes, the property situated herein shall bear its pro
rata part of taxes levied by the City of Amarillo.

SECTION 6. Rights, Privileges and Duties of lnhabitants. The inhabitants
of the annexed Area shall be entitled to the rights and privileges of the other
citizens of the City of Amarillo and shall be bound by the Charter, Ordinances,
Resolutions, and other regulations of the City of Amarillo.

SECTION 7. Filing of Ordinance. The City Secretary is hereby directed to
file a certified copy of this Ordinance with the County Clerk of Potter County,
Texas, the County Tax Assessor of Potter County, Texas, the Potter County
Appraisal District, the Texas Secretary of State, the Census Bureau, the Texas
Department of lnsurance, the Texas Public Utility Commission, the Texas
Comptroller of Public Accounts, and all local utility companies, in the manner
required by law.

SECTION 8. Severability. lf any part, provision, section, subsection,
sentence, clause or phrase of this Ordinance (or the application of same to any
person or set of circumstances) is for any reason held to be unconstitutional, void,
or invalid, the validity of the remaining parts of this Ordinance (or their application
to other persons or sets of circumstances) shall not be affected thereby. The City
Council's intent in adopting this Ordinance is that no part thereof or provision
contained herein shall become inoperative or fail by reason of any
unconstitutionality of any other part hereof, and all provisions of this Ordinance
are declared to be severable for that purpose.

SECTION 9. Open Meeting Act Compliance. The City Councilfor the City
of Amarillo hereby finds and declares that the meetings at which this Ordinance
was introduced and finally passed were open to the public as required by law, and
public notice of the time, place and purpose of said meetings was given as
required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

SECTION 10. Effective Date. This Ordinance will become effective on the

day of its adoption.
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INTRODUCED AND PASSED by the City Council of the City of

Amarillo, Texas, on First Reading on this the 13th day of April, 2O21; and

PASSED on Second and Final Reading on this the 27sday of April, 2021.

Ginger Nelson, Mayor
ATTEST

Frances Hibbs, City Secretary

APPROVED AS TO FORM:

Bryan McWilliams, City Attorney
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Exhibit A (2 of 3)

LEGAL DESCRTPTTON for a 19i..07 acre tract of land out of section L82
and Section 231,, Block 2, A. B. & M. Survey, Randall County, Texas,
and more particularly described by metes and bounds as follows:

BEGINNING at a I/2" iron rod set with a yellow cap on the east right-
of-way line of South Georgia Street which bears S. 00'03, 26. W. a
dlstance of 411.35 feet and S. 89o 56'34,'8. a distance of 50.04 feet
from a 1/2" iron rod found at the northwest corner of sai.d Section 182
same being the northeast corner of said section 231 for a corner of
this tract.

THENCE S. 89" 4I' 02" E. a distance of 1826.53 feet to the most
northerly northeast corner of this tract.

THENCE S. !1 " 00' 16- W. a distance of 2'1g5-65
found for an angle corner of this tract.

feet to a 1" iron pipe

THENCE S.890 51'20'E. a distance of 1410.31 feet to
found on the west right-of-way line of the B. S. & F.
most easterly northeast corner of this tract.

a 1-" iron pipe
Railway for the

THENCE S. l-6o 59' 32" w., along said west right-of-way line, a distance
of 2146.2Q feet to a t/2" iron rod set with a yellow cap on the north
right-of-way line of Hollywood Road (State Hwy. Loop 335) fox the
southeast corner of this tract

THENCE S. 86O 21'T6'W
distance of 316.54 feet
concrete monument found on
this tract.

- | along said north right-of-way 1ine, a
to a Texas Department of Transportation

said north right-of-way li-ne for a corner of

THENCE N. 89o 58' 1-2' w., continuing along said north right-of-way
Ii-ne, a distance of 230.00 feet to a L/2" iron rod set with a yellow
cap on said north right-of-way line for a corner of this tract.
THENCE N. 00 01' 48. E. a distance of 279.20 feet to
set with a yeilow cap for a corner of this tract.

a L/2" iron rod

THENCE N. 89'51' 28'w. a distance of 530.73 feet to a l/2" i-ron rod
set with a yellow cap for a corner of this tract.
THENCE S. 0o 08' 32'W. a distance of 280-25 feet to a
set with a yellow cap on said north right-of-way 1ine of
Road for a corner of this tract.

t/2" iron rod
said HolJ.ywood

THENCE N. 89o 58, 12" W., along said north right-of-way 1ine, a
distance of 60.00 feet to a 1/2" iron rod set with a yellow cap on said
north right-of-way line for the southerly southwest corner of this
tract.

THENCE N. 00 08', 32'E. a distance of 290.36 feet to a 1-/2- iron rod
set with a yellow cap for a corner of this tract.
THENCE N. 890 51' 29" w- a distance of 600.10
found on said east right-of-way line of sai_d
corner of this tract.

feet to a I/2" iron rod
South Georgia Street a

THENCE S. 0o 03' 26" w., along said east
of 206.55 feet to a corner of this tract.

right-of-way line, a distance



Exhibit A (3 of 3)

THENCE N. 890 56' 34" W. a distance of 100.04
of-way line of said South Georgia Street
southwest corner of this tract.

feet -uo the brest right-
for the most westerly

THENCE N. 00o 03' 26- E., along said west right-of-way line, a distance
of 4685.12 feet to the northwest corner of this tract.

THENCE S.
BEGINNING

89o 4L' 02" E. a distance of 1OO.O4 feet to the place of
and contaj-ning 191.07 acres (8,322,823 square feet) of 1and

)



Exhibit B

The Gity of
Amarillo

Agreed Seruice Plan

South Georgia Street Annexation for AEDC

AREA TO BE ANNEXED: 191.07t Acres

Property Description: See Attached

lntroduction:

This Agreed Seruice plan has been prepared in accordance with V.T.C.A. Local
Government Code Section 43.0672, as indicated by the signatures below, is agreed
to by the annexation petitioners. Municipal facilities and services to the annexed
area described above will be provided or made available on behalf of the City of
Amarillo at the following levels and in accordance with the following
schedule:

FIRE

Existing Seryices; None

Seryices to be Provided: Fire suppression, prevention, and first response Emergency
Medical Services (EMS) will be available to the area upon annexation. Primary fire
response will be provided by Fire Station No. 12, located at 3100 SW 58th Ave. Fire
prevention and fire inspection activities will be provided by the Fire Marshal's office as
needed.

ln order to fully encompass the area proposed for annexation within a typical 1.5 mile ISO
coverage area, a new fire station will be required. The City of Amarillo will be responsible
for coordinating the funding of the cost to construct the above-mentioned fire station.
Construction of said fire station will begin upon adequate resources being available for
construction and operation of said fire station.

As the City experiences growth, additional resources may need to be addressed in orderto
maintain levels of services.

POLICE

Existing Seryices; None

Seryices to be Provided: Upon annexation, the City of Amarillo Police Department (ApD) will
extend regular and routine patrols to the area. Police Department activities to serve the area
upon annexation can be afforded to the annexed area within current budget appropriation.

Upon development of this area, it is anticipated that one additional officer and a patrol unit
will be needed.

As the City experiences growth, additional resources may need to be addressed in order to
maintai n levels of services.

The City will be responsible for the cost of the additional officers and patrol units

BUILDING SAFETY

Existing Seryices: None

Seruices to be Provided The Department of Building Safety will provide plan review and
inspection services upon annexation and/or as development warrants. This includes
issuing building, electrical, mechanical, and plumbing permits for any new construction
and remodeling, and enforcing all other applicable codes which regulate building
construction within the City of Amarillo.



As the City experiences growth, additional resources may need to be addressed in order
to maintain levels of services.

The City will be responsible for the cost of additional resources if needed

PLANNING AND ZONING

Existing Seryices; None

Seryices to be Provided: The Planning and Zoning Department's responsibility for
regulating development and land use through the administration of the City of Amarillo's
Zoning Ordinance will extend to this area on the effective date of the annexation. The
property will also continue to be regulated under the requirements of the City of Amarillo's
Subdivision Ordinance.

As the City experiences growth, additional resources may need to be addressed in order
to maintain levels of services.

The City will be responsible for the cost of additional resources if needed

PARKS AND RECREATION

Existing Seryices: None

Seryices to be Provided: There are no parks or recreational facilities being proposed
within the annexed area. As such, no services will be provided from the Parks and
Recreation Department.

As the City experiences growth, additional resources may need to be addressed in order
to maintain levels of services.

The City will be responsible for the cost of additional resources if needed.

LIBRARY

Existi ng Servrbes; None

Seruices to be Provided Upon the effective date of annexation, free library use privileges
will be available to anyone residing in this area. Department activities can be afforded to
the annexed area within current budget appropriation.

As the City experiences growth, additional resources may need to be addressed in order
to maintain levels of services.

The City will be responsible for the cost of additional resources if needed.

HEALTH DEPARTMENT- HEALTH CODE ENFORCEMENT SERVICE

Existing Seryices; Sanitary nuisances (limited), OSSF

Serulces to be Provided: The Amarillo Area Public Health District will implement the
enforcement of the City of Amarillo's health ordinances and regulations on upon
annexation to include, but not limited to, vector control and sanitary nuisance
enforcement.

As the City experiences growth, additional resources may need to be addressed in order
to maintain levels ofservices.

The City will be responsible for the cost of additional resources if needed.



ANIMAL MANAGEMENT AND WELFARE SERVICES

Existing Seryices; None

Seruices to be Provided Animal Management and Welfare services will be provided to
the area upon annexation.

As the City experiences growth, additional resources may need to be addressed in order
to maintain levels of services.

The City will be responsible for the cost of additional resources if needed.

PUBLIC RIGHT-OF.WAY

Existing Seryices; None

Services to be Provided: There are no existing streets or alleys within the area of
annexation.

Developers will provide streets and alleys within the area to be annexed at their own
expense. Construction of all streets and alleys shall comply fully with City of Amarillo
Street Standard Specifications. Maintenance to any future street and alley facilities will be
provided by the City upon acceptance of that street or alley by the City at the completion
of the required warranty period.

There is one adjacent Section Line Arterial right-of-way which will require additional right-
of-way dedication and/or improvement based on the appropriate and logical continuation
of the right-of-way upon subdivision of the area which is detailed below:

Georgia Street There is currently a total right-of-way width of between 100ft. and 11Oft.
(50ft. to 60 ft.. west of section line and 50ft. east of section line). Additional right-of-way
will be required to be dedicated east of Section line, by the Developer, in order to obtain a
width of 120ft typically required of a Section Line Arterial right-of-way upon development.

The improvement of Georgia Street was included in the previously approved Proposition
1 Bond that was passed in 2016. Funding for the improvements of Georgia Street within
the annexed area will come from those funds.

STORM WATER MANAGEMENT

Existing Seryices; None

Selrbes to be Provided: The Developer will provide storm water drainage at their own
expense within the subdivision and will be jointly inspected by the Capital Projects and
Public Works Department at time of completion. Construction of all storm water drainage
facilities shall comply fully with City of Amarillo Specifications. The City will then maintain
the drainage facilities upon approval.

Considering anticipated development within the area proposed for annexation, Georgia St
will be required to be upgraded to an arterial right-of-way. At the time of upgrading
Georgia St to a 67' arterial right-of-way, storm water drainage improvements will be
needed. The applicant will be responsible for the anticipated costs ($1,332,000)
associated with said drainage improvements and funds will be required to be deposited
with the city prior to issuance of a contract for construction.

Maintenance of any public drainage facilities will be provided by the City upon acceptance
and completion of the required warrantyperiod.

As the City experiences growth, additional resources may need to be addressed in order
to maintain levels of services.



STREET LIGHTING

Existing Seruices; None

Serurbes to be Provided: All street lighting will be provided by the developer as
development occurs. The City of Amarillo Traffic Engineering Department will coordinate
any request for improved street lighting with the local electric provider in accordance with
City of Amarillo Lighting Standards.

Maintenance of the above street lighting will be the responsibility of the City once installed
and accepted according to City Standards.

As the City experiences growth, additional resources may need to be addressed in order
to maintain levels of services.

The City will be responsible for the cost of additional resources if needed

TRAFFIC ENGINEERING

Existing Seruices; None

Seryices to be Provided: Upon annexation and as development occurs, the City of
Amarillo Traffic Engineering Department will provide traffic control devices deemed
necessary by that Depadment.

Traffic signing will be placed as development occurs and at appropriate locations. Signing
will include Stops, Yields, Do Not Enter, 1-Way, and Speed Limit as required. Future
traffic patterns will warrant a traffic signal at Farmers Ave. and Georgia St. towards
around year 10 of the build out. This will be the responsibility of the City.

Maintenance of the above signaling will be the responsibility of the City once installed
according to City Standards.

As the City experiences groMh, additional resources may need to be addressed in order
to maintain levels of services.

The City will be responsible for the cost of additional resources if needed

WATER SERVICE

Existing Seryices; The proposed annexation is currently served by a 12" water main along
the west side and a 30" water main along the south side

Selices to be Provided: As development occurs, the Developer is responsible for
construction of water mains within the subdivision as well as the construction of the
remainder of the 12" water main in Georgia Street required to tie into the existing 30"
water main in Loop 335, and a 12" main running north-south along the east side of the
proposed annexation and running east-west at the approximate mid-section line. Any
upsizing based on development needs within the proposed annexation area is thir
responsibility of the Developer.

Maintenance of any public water mains will be provided by the City upon acceptance and
completion of the required warrantyperiod.

As the City experiences growth, additional resources may need to be addressed in order
to maintain levels of services.

The City will be responsible for the cost of additional resources if needed.



SANITARY SEWER SERVICE

Existing Sellces; The proposed annexation is currently served by a 21" sewer main
along the west side and a 42" sewer main along the south side.

Seryices to be Provided: As development occurs, the Developer will be responsible for
the construction of sanitary sewer mains within the subdivision as well as the construction
of a 12" sewer main in Georgia Street south of the existing 21" sewer main to Loop 335.
Any upsizing based on development needs within the proposed annexation area is the
responsibility of the Developer.

The City will be responsible for the upsizing of any required sewer mains beyond what is
required to serve the proposed annexation as development occurs. lt is assumed that
upsizing to a 24" sewer main will be needed for the portion of sewer main to be
constructed by the developer in Georgia Street south of the existing 21" sewer to Loop
335.

Maintenance of any public sewer mains will be provided by the City upon acceptance and
completion of the required warranty period.

As the City experiences growth, additional resources may need to be addressed in order
to maintain levels of services.

The City will be responsible for the cost of additional resources if needed.

SOLID WASTE SERVIGES

Existing Seryices: None

Serylces to be Provided: Upon annexation and/or as developments occurs, solid
waste collection shall be provided to the area of annexation in accordance with the
present City Ordinance. Service shall begin with occupancy of structures.

With this area to be annexed being anticipated to largely be commercial/industrial in
nature, property owners within this area are able to contract out solid waste service or
third parties if desired. The City will provide service as requested within the area.

As the City experiences growth, additional resources may need to be addressed in
order to maintain levels of services.

The City will be responsible for the cost of additional resources if needed.

TRANSIT

Existing Seryrbes; None

Seryices to be Provided: As the residential area around the site grows and the amount
and type of jobs are identified additional resources may be needed to serve the area.
Service in the area would be based upon both residential demand and the number of jobs
created by the annexation.

As the City experiences growth, additional resources may need to be addressed in
order to maintain levels of services.

The City will be responsible for the cost of additional resources if needed

Existing Seruices: Portions of this area already have outdoor warning siren system
coverage from existing sirens in the area.

Existing sirens located near the proposed area of annexation provide portions of this
area with existing outdoor warning siren system coverage.



As the City experiences growth, additional resources may need to be addressed in
order to maintain levels of seruices.

The City will be responsible for the cost of additional resources if needed.

MISCELLANEOUS

All other applicable municipal services will be provided to the area in accordance with
the City of Amarillo's established policies governing extension of municipal services
to newly annexed areas.

n Carter, ent and CEO
Amarillo Economic Development Corporation

4-g-llDate:

Jared Miller, City Manager
City of Amarillo, Texas

Date:



Annex6tlon Analyslg

DISCLAIMER: The computatlons and data contained herein are for hypothetical purposes only and do not represent actual financlal allocations or
future linancial commitments on behalf of the City. Nothing in this document wlll be construed as an obllgatlon to encumber or spend monies
from any Clty funds.

fo. i tolel ol190.39acre
1 2 !

C 4 e,ol /G. n e ft I Co n ttqd Io o Fund
9g 10 11 t2 14 lt Total

Georgia St.eet D,ainage hprovement C6t -A€DC partlcipation

Total Revenue

o&M:
ROW mainlenance cost
Police Office6
Police patrol vehicle

Tratfi c Litht Maintenance
ClPr

Traftic SlSnal

Iot6l Erpens

1,332,000

1,332,(xto

3,525

77,t77
41,t32

2191
78,72t

11,@2

80,295

11,222

81,901

11,447

83,539

11,675

85,210

11,909

85r14
12,14?

88,6s2

12,390

90,425
12,638

92,2U

9 561

298,773

12,89r

94,078

13,149

9s,950

9,947

t3,4t2
97,879

13,680

99,837
13,953

101,833

!,332.000

1,332,000

t72,232
1,334,654

41,t42
60,3109,752 r0,r46 ro349 10,556

298,7?3
r2L834 85,912 9r,297 93,123 94,986 96,88s 98,823 100,799 102,815 413,206 119,056 t2tAt' 123,865 126,343

Wolea ond Scwet
Water & S€wer p.ojst .evenue

lotal Revenue

9,348 18,596 28,044 37,392 45,740 55,088 55,436 74,784 84,132 93,480 102,828 112,176 121,524 130,872 t40,220 1,121,7@

9,348 18,696 2a,q4 3r,392 46,740 56,088 65,436 
'4,7U 

A,t 2 93,48{t 102,828 Lt2,t76 t21,324 r30,C?2 140,220 7,12t,760

o&M:
Water O&M
Sewer O&M
ClP.

Upsirin8 Cort (Sewer)

totrl Expenre

Dtulno@
Drainage fees

Total Reanue

o&M:
Street sweepinS & curb and guttet

7,620
2,196

15,545

4,4N
23,784

6,854
32,v6
9,322

4\2al
u,885

so,4n
14,547

@,070
17,3t\

70,o24

20,180

80,352

23,157

91,065
26,244

r02,1?6
29,445

113,594

32,?65

125,6!2

35,206

138,002

19,77r
150,815

43,464
L'o2,A46

|fl,824

108,000 110,150 112,363 330,523

t;r51,t97lr'8t5 130,185 143drl 4t\667 53,X16 65,026 ,r,381 90,204 103,509 llt 310 73r,622 146A@ 16r,8 8 l?r,?ra 194280

s,0&l 7,596 1Or28 12,650 15,192 t,724 20,256 22,788 25,320 27,852 32,916 35,448 32980 303,840

2,532 27,4s2 30,384 32,916 351148 3',980 301840s,064 1,s96 10,128 12,660 U,192 r7;r24 2O256 22,798 2S,t2O

2,S00 s,100 2803 z9s9 8,118 8,281 8,445 &61s 4,787 8,963 9,142 9,325 9,512 9,702 9,896 122,t51
crP:

Totel Erpensc

Total

DISCIAIMER: The computations and data contained herein are for hypothetlcal pu]poses only and do not represent actual financial allocatlons or
future financlal commitments on behalf of the City. Nothing in this document wlll be construed as an obllgation to encumber or spend monies
from any City funds.

45@ 5,100 
',8t ',959 

8,118 8,281 8,446 8,t8' 8,953 9,A2 9325 9s12 9,7(n 9,896 t22,tst

1,101,130 (r97t36) (206,4611 (et22el (951301 (9&912) (r0t490) lr04,s?9) (108,192) l4,n$rgl (126,8061 (82,280) (138,3461 (1410201 (1,022,849'



&

Amarillo City Council
Agenda Transmittal Memo AMARIttO

(rtY oF

CITY IIAl{AGER

ular Agenda ltem PublApril27,2021

Planning and Development Services
Andrew Freeman- Managing Director of Planning and Developmenl
Services

This item is the second and final reading of an ordinance rezoning a 15.39 acre tract of
unplatted land in Section 191, Block 2, AB&M Survey, Potter County, Texas, plus one-half of all
bounding streets, alleys and public ways, to change from Agricultural District to Residential
District 3.
Vicinity: Broadway Dr. and W. Hastings Ave.
ApplicanUs: Tommy Nielsen

Adjacent zoning and land use

Adjacent zoning consist of Residential District 3 to the north and Agricultural District in all other
directions.

Adjacent land uses consist of single-family detached homes to the north and undeveloped land
in all other directions.

Proposal

The applicant is requesting a change in zoning in order to develop single-family detached
homes and continue development of the Vineyards residential subdivision.

Analysis of a zoning change begins with referring to the Comprehensive Plan's Future Land Use
and Character Map, the recommended Neighborhood Unit Concept (NUC) of development, and
what impacts, if any, a particular request will have on existing area zoning and development
patterns.

The Future Land Use and Character Map identifies the recommended development type for the
area as Rural and as such is currently zoned Agricultural. lt must also be noted that Agricultural
Zoning District serves as a placeholder zoning which rs esfab/ished upon annexation until a
development pattern within a particular secfion or area occurs. Since annexation, development
patterns in this area have resulted in higher density single-family residential development and
zoning identical to that proposed by the applicant.

Regarding the Neighborhood Unit Concept of Development, the applicant's tract does fallwithin
the recommended area for such uses and zoning in that residential development is being
proposed and continued within the Section. Also worth noting, this rezoning is consistent with
the Preliminary Plan that was approved for this residential subdivision and is the next phase of
The Vineyards subdivision.

Based on the above, Planning and Zoning Commission is of the opinion that the request is a
logical continuation of existing residential zoning and development patterns in the area and will
not create any negative impacts on the surrounding area.

Notices have been sent to property owners within 200 feet regarding this proposed rezoning. At
the time of this writing, no comments regarding the request have been received.

Considering the above, Planning and Zoning Commission recommends APPROVAL as
presented.



LSS 3/31/2021

ORDINANCE NO. ryQl.^
AN ORDINANCE OF THE CITY OF AMARILLO, TEXAS:
PROVIDING FOR SPECIFIED CHANGES IN THE OFFICIAL
ZONING MAP OF THE CITY OF AMARILLO, TEXAS;
PROVIDING FOR CHANGE OF USE DISTRICT
CLASSIFICATION OF SPECIFIED PROPERTY IN THE
VICINITY OF BROADWAY DRIVE AND WEST HASTINGS
AVENUE, POTTER COUNTY, TEXAS; PROVIDING A
SAVINGS CLAUSE; PROVIDING A REPEALER CLAUSE;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council adopted the "Amarillo Comprehensive Plan" on

October 12, 2O1O, which established guidelines in the future development of the

community for the purpose of promoting the health, safety, and welfare of its citizens;

and

WHEREAS, the Amarillo Municipal Code established zoning districts and

regulations in accordance with such land use plan, and proposed changes must be

submitted to the Planning and Zoning Commission; and

WHEREAS, after a public hearing before the Planning and Zoning Commission for

proposed zoning changes on the property hereinafter described, the Commission filed

its final recommendation and report on such proposed zoning changes with the City

Council; and

WHEREAS, the City Council has considered the final recommendation and report

of the Planning and Zoning Commission and has held public hearings on such proposed

zoning changes, all as required by law; and

WHEREAS, the City Council further determined that the request to rezone the

location indicated herein is consistent with the goals, policies, and future land use map

of the Comprehensive Plan for the City of Amarillo, Texas.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY

OF AMARILLO:

SECTION 1. All of the above premises are hereby found to be true and correct legislative

and factual findings of the City Council and are hereby approved and incorporated into

the body of this Ordinance as if copied in their entirety.

SECTION 2. The zoning map of the City of Amarillo adopted by Section 4-10 of the

Amarillo Municipal Code and on file in the office of the Planning Director is hereby

amended to reflect the following zoning use changes:

Rezoning of a 15.39 acre tract of unplatted land in Section 191, Block 2, A.
B. & M. Survey, Potter County, Texas, plus one-half of all bounding streets,
alleys and public ways, to change from Aqricultural District to Residential

z-21-02

and incorporated herein:

Page 1 of3



FIELD NOTES for a 15.39 acre tract of land out of Section 191, Block 2, A
B. a M. Survey, Potter County,Texas.

BEGINNING at 112" iron rod set with a yellow cap which bears N. 00" 04'58"
E. a distance of 518.65 feet and N. 89'55'02" W. a distance of 1075.98 feet from
the southeastcorner of said Section 191 for the mosteasterly southeast corner of
thistract.

THENCE N. 89' 52'05" W. a distance of 70.00 feet to a 112" iron rod set-With a vellow
cap same being the beginning of a curve to the right for a corner of th'iS-tract. '

THENCE in a northwesterly direction along said curve to the right with a radius equal
to 1793.00feet, a long chord bearing of N.76" 44'35" W. and a long chord distance
of 400.38 feet, a curve distance of 401 .22feetloa1l2" iron rod setwith a yellow
cap at the end of said curve to the right same being at the beginning of a curve to
the left for a corner of this tract.

THENCE continuinq in a northwesterlv direction alonq said curve to theleft with a
radius equal to 592.00 feet, a long'chord bearing- of
N. 80" 06'02" W. and a long chord distance of 202.57 feet, a curve distance of 203.55
feet to the end of said curve to the left for a corner of this tract.

THENCE N. 89" 52' 05" w. a distance of 42.45 feet to a 1 12" iron rod set with a yellow
cap for a corner of this tract.

THENCE s. 00" 07' 55" w. a distance of 579.15 feet to a 112" iron rod set with a
yellow cap for the most southerly southeast corner of this tract.

THENCE N. 89" 51'05" w. a distance of 316.95 feet to a 112" iron rod set with a yellow
cap for the southwest corner of thistract.

THENCE N. 00" 05'4 o" E. a distance of 1049.06 feet to a 112" iron rodset with a
yellow cap for the northwest corner of this tract.

THENCE S. 89" 52' 05" E. a distance of 360.08 feet to a 112" iron rod set with a
yellow cap at the beginning of a curve to the right for a corner of this tract.

THENCE in a southeasterly direction along said curve to the right with a radius equal
to 1067.00feet, a long chord bearing of S.80" 06'02" E.and a long chord distance
of 362.04 feet, a curve distance of 363.80 feet to the end of said curve to the right
same being at the beginning of a curve to the left for a corner of thistract.

THENCE continuing in a southeasterly direction along said curve to the left with a
radius of equal to 1323.00 feet, a long chord bearing of S. 75' 32' 30" E . and a long
chord distance of 240.23 feet, a curve length of 240.56 feet to a 112" iron rod set with
a yellow cap at the end of said curve to the left for a corner of this tract.

THENCE S. 89" 52' 05" E. a distance of 70.00 feet to a 112" iron rod set with a yellow
cap for the northeast corner of this tract.

THENCE S.00'07'55" W a distance of 474.42 feet to the place of BEGINNING and
containing 15.39 acres (670,191 square feet) of land.

z-21-02 Page 2 of 3



SECTION 3. ln the event this Ordinance or any part hereof is found to be invalid, such

invalidity shall not affect the remaining portions of the Ordinance, and such remaining portions

shall continue to be in full force and effect. The Director of Planning is authorized to make

corrections and minor changes to the site plan or development documents to the extent that such

does not materially alter the nature, s@pe, or intent of the approval granted by this Ordinance.

SECTION 4. All ordinances and resolutions or parts thereof that conflict with this Ordinance

are hereby repealed, to the extent of such conflict.

SECTION 5. This Ordinance shall become effective from and after its date of final passage.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on First Reading

on this the 13th day of April,2O21 and PASSED on Second and Final Reading on this the 27th

day of April,2021.

Ginger Nelson, Mayor

ATTEST:

Frances Hibbs, City Secretary

APPROVED AS TO FORM:

Bryan McWilliams,
City Attorney

z-21-O2 Page 3 of 3
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Annexation is one of the primary means by which a City grows and also allows a municipality to provide
services to urbanizing areas and exercise regulatory authority (enacting land use control) necessary to
protect public health and safety and ensure orderly development occurs at the fringes of a City.

Annexation also ensures future land uses that benefit from access to City facilities and services share in
the tax burden associated with constructing and maintaining said facilities and services.

Attached is the Agreed Service Plan and a Fiscal lmpact Analysis that provides estimated cost of
providing services and/or public improvements and revenues related to services to be provided for
Gouncil's use in considering the Agreed Service Plan and to continue the annexation process.
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Amarillo City Council
Agenda Transmittal Memo AMARILTO

crtv oF

CITY MANAGER

Economic
Developme nt/Redevelopme nt

April27,2O2L

Andrew Freeman, Managing Director
of Planning and Special Projects

Fire Department

CONSIDER SALE: REAL ESTATE LOCATED AT 306 S. JEFFERSON:

This item authorizes the City Manager to execute a contract and other necessary documents for the
sale of 4,356 uare feet of land located at 306 S. Jefferson. The sale is for

This sale contract is for excess land located at 305 S. Jefferson, which was included as part of the Fire

Department's purchase of the A to Z Building to be used as the new Fire Fleet Maintenance Facility.
The contract is with Alan Anderson Homes, LLC in the amount of 510,400. The buyer will also be
relocating an existing fence, and giving up their rights to half of the existing alley if it were to be
vacated in the future.

The location of the lot is highlighted on the following map:

N/A

Approve as presented

N/A

Staff recommends approval as presented
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Amarillo City Council
Agenda Transmittal Memo AMARITLO

CITY Of

CITY ilAI{AGER

E PublicsafetyApril27,2O2l
Public Health

Casie Stoughton

Consider - lmmunization Grant COVID

Grant Amount : $4,186,684
Grantor: Texas Department of State Health Services

This item accepts the award from the Texas Department of State Health Services from April 2021 thru
August 31,2024 to fund COVID-19 vaccination efforts.

This grant, provided by the Texas Department of State Health Services, will support the COVID-19

vaccination efforts of Amarillo Public Health.

Accept grant award.

Funding provided by the Texas Department of State Health Services.

To date, Amarillo Public Health has given over 122,000 doses of COVID-19 vaccine through the mass

vaccination clinic model.

Staff recommend acceptance of this grant.



Workplan Performance Measures: COVI D-19

Vaccination Supplemental Funding - February
202L
I,City of Amarillo Public Health

Supponed through the Coronavirus Response and Relief Supplemental Appropriations Act of 2027, P.L. 176-260



City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 2021

INSTRUCTIONS: This template contains all required activities and performance measures. For each

Other activities and performance measures may be added as needed. The workplan must meet these

criteria:
r Text !2font, single spaced, 1- inch margins, number all pages (not to exceed 10 pages)

o Background, Approach and Program Evaluation and Measurement plan (may be part of applicant work
plan if the plan includes SMART objectives and performance measures).

o Utilize the CDC Framework for Evaluation in developing your Evaluation and Measurement Plan

https://www.cdc.gov/eva l/fra mework/index. htm

Background

This section should describe the overall context and need for the funding, including the current status of
COVID-79 vaccination octivities.

Amarillo Public Health has been providing COVID-19 response for Potter and Randall counties in the
Texas Panhandle since first quarter 2020 with our first positive cases March L8,2O2O, exactly one year

ago. December 23,2020, Amarillo Public Health began giving COVID-L9 vaccinations. Amarillo Public

Health has 39 full time staff and has surged to over 100 using temp staff to conduct contact tracing,
drive through testing, Bamlanivimab infusion and COVID-19 vaccination. Funding is criticalto maintain
lifesaving operations.

Approach (moin body of the applicotion)
This section must:

o Describe activities by phases 7o, 7b, 7c, phase 2, and phase 3. Plans and activities for each
phase must be described.

o Phase l: Potentially limited supply of COVID-I9 vaccine doses available
o Concentrate efforts on reaching the initial populations of focus for COVID-19

vaccination listed above, including those who may be part of other critical
populations that might require additional vaccination efforts to ensure access to
vaccine. Ensure vaccination locations selected can reach populations, manage cold
chain requirements, and meet reporting requirements for vaccine supply and uptake.

o Amarillo Public Health (APH) has a representative on the Texas DSHS EVAP.
o APH will partner with City of Amarillo Civic Center to stand up a walk-in clinic

offering COVID-19 vaccine to individuals eligible in the expanding eligibility
categories, la, lb, lc, etc.

o Amarillo Public Health will enter doses administered into the Texas Registry within
24 hours of administration.

o Amarillo Public Health will assist providers in enrollment, vaccine storage, vaccine
transfers, and administration to at risk populations.

o Amarillo Public Health will collaborate with community partners to vaccinate
vulnerable seniors unable to come to clinic and other at-risk populations.

o Amarillo Public Health will partner with Amarillo Transit to offer free public
transportation to and from the vaccination center.

o In phase 1, APH plans to use City of Amarillo staff affected by closures to staff
support positions.

o See below for specific activities.

2



City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 2021

o Phase 2; Large number of vaccine doses available
o Focus on ensuring access to vaccine for all critical populations who were not

vaccinated in Phase 1, as well as for the general population; expand provider
network.

o APH will partner with City of Amarillo Civic Center to stand up a walk-in clinic
offering COVID-19 vaccine to individuals eligible in the expanding eligibility
categories, 1a, 1b, 1c, etc.

o Amarillo Public Health will enter doses administered into the Texas Registry within
24 hours of administration.

o Amarillo Public Health will assist providers in enrollment, vaccine storage, vaccine
transfers, and administration to at risk populations.

o Amarillo Public Health will collaborate with community partners to vaccinate
vulnerable seniors unable to come to clinic and other at-risk populations.

o Amarillo Public Health will partner with Amarillo Transit to offer free public
transportation to and from the vaccination center.

o In phase 2, APH will need to rely more on temporary staffing as City of Amarillo
staff will return to more normal operations.

o See below for specific activities.
o Phase 3: Sufficient supply of vaccine doses for entire population (surplus of doses)

o Focus on ensuring equitable vaccination access across the entire population. Monitor
vaccine uptake and coverage; reassess strategy to increase uptake in populations or
communities with low coverage.

o Amarillo Public Health will shift back to more nornal operations, offering COVID-
19 vaccine at the public health department on an appointment basis.

o Amarillo Public Health will assist providers in enrollment, vaccine storage, vaccine
transfers, and administration to at risk populations.

o Amarillo Public Health will collaborate with community partners to vaccinate
vulnerable seniors unable to come to clinic and other at-risk populations.

o Amarillo Public Health will partner with Amarillo Transit to offer free public
transportation to and from the vaccination center.

o In phase 3, APH will continue to rely on temporary staffing.
o See below for specific activities.

. Refer to the Progrommatic Guidonce document and to the COVID-79 Voccination
Ploybook os you develop your workplan and budget: COVID-79 Vaccination Proaram
Ope roti o na I G u ida nce bd c. q ov )

Describe specific, measurable, achievable, realistic, and time-bound (SMART) objectives,
activities, outcomes, and performance measures (see job aid below on page 3).

Place an asterisk on those activities you ore associoting with the requirement thot o minimum
of 1O% of funding is for activities focused on high-risk ond underserved populations including
rocial ond ethnic minority populotions and rurol communities.

Performance Measures -THIS MUST BE COMPLETED with SMART obiectives

o

o

3



City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 202L

t. lncrease COVID-19 vaccination capacity across the jurisdiction, including among high-risk and

underserved populations

lncrease the number of vaccine provider sites, including through the use of pharmacies. This can

be done through a competitive application process, through enrollment of specific providers into
such a program, or through other means

Phase

2-3

Performance Measures (in addition
to the CDC required performance
measure(s) below)
Number of new vaccine providers,

by type, enrolled as COVID-19
providers by zip code in the past
quarter.

Activities (spe cifi c, m e o su ro b I e,

timebound)

By the end ofthe grant period,
increase COVID-19 providers in
Potter/Randall countie s by 2o/o.

(add more rows as needed)
Performance Measure (PM) 7.1: Number of new vaccine providers, by type, enrolled os

COVID-79 providers in the past quarter. (Provider types os listed on the COVID-79 Provider
Agreement)

EnrolUtrain vaccine providers, including complementary providers, to build capacity to vaccinate
pediatric and adult populations in accordance with ACIP recommendations.

PM 7.2: Number of voccine providers trained in proper voccine administration and in vaccine

storoge/handling in the past quarter.

Enlist/educate adult providers, including specialists that see high risk patients, to identify and refer
patients to vaccination clinics if they are not themselves vaccinators

4

Phase

2-3

Performance Measures (in oddition
to the CDC required performance
measure(s) below)
Number of technical assistance
visits made to COVID-1-9 providers
in the past quarter.

Activities (specific, measura ble,

timebound)

By the end of each calendar year,

APH will increase technical
assistance visits to COVID-19
providers by 2% to build capacity to
pediatric and adult populations in

accordance with ACIP

recommendations.
(add more rows as needed)

Phase

3

Performance Measures (in oddition
to the CDC required performance
measure(s) below)
Number of technical assistance
visits made to COVID-L9 adult

Activities (specific, measu rable,
timebound)

By the end of each quarter year,
APH will provide education to at



health care providers in the past
quarter.

least2%o of the adult health care
providers in Potter and Randall

Counties.
(add more rows as needed)

City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 2021.

PM 7.3: Number of adult health care providers trained in the past quorter for the purposes

of ensuring potients ore oppropriately immunized or referred for vaccinations.

*Fund local health departments to expand their operations (e.g., providing vaccinations during
evenings, overnight, and on weekends) and to increase their throughput

PM 7.4: Number and percent of health departments with expanded operations in the post
quarter. List examples of thot expanded operations.

*Support public health workforce recruitment and training including working with health providers

from rural communities, communities of color, and/or communities of high social vulnerability.
(CDC's Social Vulnerabilitv lndex (SVl))

PM 1.5: Number of new public health workers hired (FTE, contractor, etc) in the post quarter

*lmplement vaccine strike teams, mobile vaccine clinics, satellite clinics, temporary, or off-site
clinics to travel and provide vaccination services in non-traditional settings and/or to supplement
the work of local health departments in underserved communities

5

Phase

L

Performance Measures (in addition
to the CDC required performance
meosure(s) below)
Number of after-hours clinic each
quarter provided by AHD.

Activities (s pe cif i c, m ea su ra bl e,

timebound)

Each month, APH will expand their
operations (e.9., providing
vaccinations during evenings,
overnight, and on weekends) and to
increase their throughput provide
by providing at least 1 weekend and

four evening COVID-19 vaccination
clinics.
(add more rows as needed)

Phase

1-3

Performance Measures (in addition
to the CDC required performance
measure(s) below)
Number of new public health
workers hired by county in the past
quarter.

Activities (spe cifi c, m ea su ra bl e,

timebound)

By the end of each calendar year,

APH will increase public health
workforce by 1o/o. Potter county SVI

is 0.9617 and Randall county
0.01958.
(add more rows as needed)



Phase

1-3

Performance Measures (in oddition
to the CDC required performance
measure(s) below)
Number of patients served at strike
team clinics in the past quarter.

Activities (specific, meosurable,
timebound)

By the end of the calendar year,

APH will implement vaccine strike
teams to serve vulnerable
populations like homebound
seniors and underserved
communities, etc.
(add more rows as needed)

City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 2021

PM 7.6: Number and percent of strike teoms, mobile clinics, or temporory off-site clinics held

in the past quarter in underserved communities.

PM 7.7: Number of vaccine doses provided through strike teams, mobile clinics, or
temporary off-site clinics in the past quarter in underserved communities.

2. Ensure high-quality and safe administration of COVID-19 vaccines

lmplement site visits to COVID-19 vaccination clinics to provide monitoring and quality assurance

support (supportive supervision) and to promote quality improvement.

PhasePerformance Measures (in addition
to the CDC required performance
meosure(s) below)

Activities (specific, measura ble,

timebound)

(add more rows as needed)

PM 2.L: Number and percent of site visits (in-person and virtual)to COVID-79 vaccination

clinics in the past quarter for the purposes of ensuring proper vaccine administration, proper

voccine storage and hondling, and improved quality essuronce. Describe key issues identified
and how resolved.

Support vaccine administration sites by responding to issues, questions, and ensuring training as

needed for new products or changes to products

PM 2.2: Number and percent of COVID-79 provider sites supported in the past quarter

through trainings or response to issues/questions.

6

PhasePerformance Measures (in addition
to the CDC required performance
measure(s) below)

Activities (specific, measurable,
timebound)

add more rows as needed)



City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 2021

Provide supplies (including personal protective equipment (PPE}l, equipment, and training to
providers and partners for:

./ Vaccine storage and handling, including monitoring temperature of vaccines

./ Vaccine transport, including any vaccine-specific considerations, for temporary
mass vaccination clinics.

./ Vaccine administration

PM 2.3: Number of supplies/equipment, by type, delivered to providers and partners for
vaccine storage and hondling, in the past quorter. (Types: temperature monitoring devices,

refrigerotors, freezers, other). Describe any concerns regarding ability to obtoin needed
supplies/equipment.

PM 2.4: Number of supplies/equipment, by type, delivered to providers and partners for
voccine tronsport, in the past quorter. (Types: temperature monitoring devices, mobile
voccine storage units, other). Describe ony concerns regarding ability to obtain needed
supplies/equipment.

PM 2.5: Number of supplies/equipment, by type, delivered to providers and portners for
vaccine administration, in the past quarter. (Types: needles, syringes, PPE, other).Describe
any concerns regarding ability to obtain needed supplies/equipment.

Ensure vaccine administration sites have appropriate capabilities to address adverse events,
including anaphylaxis

PM 2.6: Number ond percent of COVID-79 administration sites thot hove been ossessed by
the awardee as capoble of addressing adverse events including anophylaxis in the past
quorter. The assessment should include thot the provider hos epinephrine on site, equipment
to meosure vital signs, ond antihistamines.

Support provider training and reporting of vaccine adverse events to VAERS

7

PhasePerformance Measures (in addition
to the CDC required performance
measure(s) below)

Activities (s pe cifi c, m e a su ra bl e,

timebound)

(add more rows as needed)

PhasePerformance Measures (in oddition
to the CDC required performonce
measure(s) below)

Activities (specific, measurable,
timebound)

(add more rows as needed)

PhasePerformance Measures (in addition
to the CDC required performance
measure(s) below)

Activities (specific, measuroble,
timebound)



City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 2021

(add more rows as needed)
PM 2.7: Number and percent of provider sites trained on how to report to VAERS in the past
quarter.

3. Ensure equitable distribution and administration of COVID-19 vaccines

Monitor vaccination coverage among population subgroups, identifying populations and

geographic areas with low coverage. lmplement and evaluate interventions and direct vaccine and

vaccination efforts to increase coverage

Phase

1-3

Performance Measures (in addition
to the CDC required performance
measure(s) below)
Number of clinics offered to
persons in subgroups.

Activities (specific, measu rable,
timebound)

APH will offer vaccination clinic,
screening patients based on DSHS

eligibility Ia, Lb,1c, etc, focusing on
population subgroups, identifying
populations and geographic areas

with low coverage
(add more rows as needed)

PM 3.L: Number of people and percent of population voccinated with COVID-L? voccine, by
subgroups (subgroups are not mutually exclusive):

CDC will trock ond copture these dato separotely through other sources.

Monitor and improve access to vaccinations in communities of high social vulnerability. (CDC's

Social Vulnerabilitv lndex (SVl))

Phase

1-3

Performance Measures (in addition
to the CDC required performance
measure(s) below)
Number of clinics in communities of
hieh SVl.

Activities (specific, measu ra ble,
timebound)

Through the end ofthe grant
period, APH willfocus clinic efforts
in communities of high SVl. Potter
County SVI 0.9617 and Randall

County 0.L958
(add more rows as needed)

8



City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 2021

PM 3.2: Describe work to monitor and improve access to vaccinotions in underserved
communities or communities of high socialvulnerobility in the past quorter.

Continue and expand on the work of Vaccine Equity Committees (or similar committees) to ensure
transparency and engagement with the community

PM 3.3: Number of Vaccine Equity Committee (or similar) meetings held in the past quarter
Describe key activities of the committee in the past quorter.

Have a written plan to address high-risk and specific populations (including older adults) and how
to reach each group, including congregate settings (e.g. correctionalfacilities), homeless
populations, essential workers, and others.

PM 3.4: These plans, including related performance meosures, mLtst be included as part of
the workplan due within 45 days of the NOA. lf additional time is needed, these plans may
be received no later than July 7, 2027.

Partner, plan, and implement vaccination activities with critical organizations. These organizations
could include but are not limited to:

'/ Colleges and Universities
,/ Occupational health settings for large employers

9

Phase

1-3

L-3

Performance Measures (in oddition
to the CDC required performance
meosure(s) below)

Written plan July t,2O2t

Activities (specific, measuroble,
timebound)

APH will participate in weekly EVAP

committee meetings

APH will establish a Vaccine Equity
Committee to assist in writing the
below plan by July L,2O2I

Phase

1-3

Performance Measures (in addition
to the CDC required performance
measure(s) below)
NA

Activities (s pe cifi c, m e a su ra b I e,

timebound)

APH will have a written plan to
address high-risk and specific
populations (including older adults)
and how to reach each group,
including congregate settings (e.g.

correctional facilitiesl, homeless
populations, essential workers,
and others by July L,2O2I.
(add more rows as needed)



City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 2021,

,/ Churches or religious institutions
'/ Federally Qualified Health Centers (FQHCs), including Community Health Centers

(CHCs)

./ Pharmacies

'/ Long-term care facilities (LTCFs), including independent living facilities, assisted

living centers, and nursing homes

'/ Organizations and businesses that employ critical workforce
,/ First responder organizations
,/ Non-traditional providers and locations that serve high-risk populations
./ Other partners that serve underserved populations

PM 3.5: Number ond type of portner organizations that have implemented COVID-19
vaccination octivities in the past quorter. lnclude also o short statement of the octivities.

Plan and implement vaccination activities with organizations and business that employ frontline
essential workers

'ACIP used CISA guidance to define frontline essential workers as the subset of essential
workers likely at highest risk for work-related exposure to SARS-CoV-2, the virus that
causes COVID-19, because their work-related duties must be performed on-site and involve
being in close proximity (<6 feet) to the public or to coworkers. ACIP has classified the
following non-health care essential workers as frontline workers: first responders (e.g.,

firefighters and police officers), corrections officers, food and agricultural workers, U.S.

Postal Service workers, manufacturing workers, grocery store workers, public transit
workers, and those who work in the education sector (teachers and support staff
members) as well as child care workers."
(The Advisorv Committee on lmmunization Practices' Updated lnterim Recommendation for
Allocation of COVID-19 Vaccine - United States, December 2020 I MMWR (cdc.gov))

Phase

1-3

Performance Measures (in addition
to the CDC required performance
measure(s) below)
NA

Activities (specific, meosu rable,
timebound)

APH will partner, plan and
im plement vaccination activities
with critical organizations each

uarter.
(add more rows as needed)

Phase

1-3

Performance Measures (in addition
to the CDC required performance
meosure(s) below)
Number and type of organizations
and business that employ frontline
essential workers that have

Activities (specific, meosuroble,
timebound)

APH will Plan and implement vaccination

activities with organizations and

business that employ frontline essential

10



City of Amarillo Public Health Workplan: COVID-19 Supplemental Funding- February 2021

implemented COVI D-19 vaccination
actives in the past quarter.

workers each calendar year.

(add more rows as needed)
PM 3.6: Has the awardee initiated voccination plonning (or implemented vaccinotion
activities) with the following industries or business sectors in the past reporting period: first
responders, corrections, food/ogricultural workers, postol workers, monufacturing workers,
grocery store workers, public transit workers, teachers ond educationol support stoff, child
core workers.

Program Evaluation and Measurement Plan

This section should:
o Describe a strong approach to evaluating the success ofthe project through reference to

CDC's Framework for Evaluation.
o Describe a clear approach for tracking progress on SMART objectives, activities, outcomes

and performance measures.
o Describe planned participation with partners.
o Describe clear monitoring and evaluation procedures that will be incorporated into

planning and implementation

Amarillo Public Health will provide a strong tracking and evaluation system of SMART goals

through documentation through VMSG a public health performance management dashboard
Activities and performance measures will be loaded and tracked with the ability to document
progress and interaction with partners.

Amarillo Public Health has strong relationships with partners and looks forward to expanding our
footprint in the COVID-19 vaccination space, protecting our community through vaccination.

tI



$528,969SalaryWage Total

$0TOTAL FROM PERSONNEL SUPPLEMENTAL BUDGET SHEETS
$o
$o
$o

$0
$o
$0
$0
$0
$0
$0

$206,05236$2,861.83NA2
Required to conduct provider training,
enrollment, TA, and other grant related
activities

YCOVID DIS - P

$155,11436$4,308.71RN1

Required to lead strike teams, provide
vaccine to patients and other grant
related activities

YRegistered Nurse - P

$167,80336$4,661 .19NA1
Required to lead this team, plan

activities, evaluate, and report to DSHS.
YProgram Manager - P

SalaryMages
Requested for

Project

Number
of

Months

Total Average

Monthly

SalaryMage

Certification or
License (Enter NA if

not required)FTE'sJustification
Vacant

Y/N
Functronal lrue + uooe

E = hxrsttng or P = Proposed

PERSONNEL

Legal Name of Respondent:

FORM l-'l: PERSONNEL Budget Gategory Detail Form

City of Amarillo Public Health

Itemize the elements of fringe benefits in the space below:

285$23Benefits TotalFri

44.48o/oFringe Benefit Rate %

Health lnsurance- 19.76%, Life - 0,04%, Social Security Medicare - 1.450/0, Social Security OASDI - 6.20%, TMRS - 12.440/0, OPEB Funding - 2.43%, State

unemploymenl - 0.110/0, Workers compensation - 2.00%

FRINGE BENEFITS

Revised: 71612009



FORM I-5: GONTRACTUAL Budget Gategory Detail Form

Legal Name of Respondent: Citv of Amarillo Public Health

Named." Justification for contract that $100,000 or more of the of the in the fund must be attached behind this form

Total Amount Requested for CONTMCTUAL: $3,265,920

$0TOTAL FROM CONTRACTUAL SUPPLEMENTAL BUDGET SHEETS
$0
$0
$0
$0
$0
$0
$0

Public Health Support
Surge Staffing

Express Staffing

$622,080$16.00

38880hourly

Required for COVID-19
vaccination clinics, strike teams,
after hours clinics. 10 Support
staff full time 6 days per week
lar 1Q manlho

Required for COVID-19
vaccination clinics, strike teams,
after hours clinics. 10 RN full
time 6 days per week for 18
rnnnfhc

Public Health Nursing
Surge Staffing

Angel Staffing

$2.643,840$68.00

38,880hourly

RATE OF

PAYMENT 1i.e.,

hourly rate, unit
rate, lump sum

amount)

# of Months,

Hours, Units,
etc.

MtrI N(,U UT

PAYMENT

(i.e., Monthly,

Hourly, Unit, Lump

Sum)

Justification
DESCRIPTION OF SERVICES

(Scope of Work)

CONTRACTOR NAME

(Agency or lndividual)
TOTAL

Revised: 71612009



tr

Amarillo City Council
Agenda Transmittal Memo AMARILLO

<ttv oF

CITY MANAGER

Provide better Customer Service4/2712L

rtation /L73L

Purchase - This is a purchase for Traffic Signal Equipment to be used on existing intersections, this
equipment is the replacement of materials that have reached their lifespan or no longer meet MUTCD
mandates or are not compatible with new technology

Traffic Signal Heads - S15,684.00 General Traffic Equipment Corp.
Traffic Signal Heads - Sttl lqO.@ Wildcat Traffic tnc
Traffic Signa I Co ntrol lers - S 

g4OrO.OO Mo botrex
Traffic Flasher/Cabinets - SSS,1ZS.OO Consolidated Traffic Signals
Traffic Signal Poles
for a total amount

- 560,777.OO Tiger Electric Suppty
of 5285,986.00 /

Signal ltems used to prevent general maintenance and upgrades to allow to work with newer
technology. These items are for Phase 3 of the Traffic signal improvement project to update
techno to run Signalized lnte rsections efficiently

Award these items to the lowest bidder of each lot. These items came at an overall cost increase of
O.42o/o compared to the last purchase of each item

Funding in the amount of 5286,9g6.00 for the purchase of Traffic Signals and Materials will be out of
Prop 1 Bond job, 46202s.L7400.2040 Traffic signal tmprovements. The cost 52g6,996.00 is L2o/ohigher
than budgeted due to an increase in steel for signal poles, no state or federal funds will be used for
these materials.

N/A, these are general maintenance or Traffic improvement items

Traffic Field Operations recom mends acceptance of this bid as offered



8id No. 7000Trafflc siSnal Equipment
odaned 4:0o D-m- Aorll 1- 2021

GENERAT TRAFFIC EQUIPMENT

CORP wlTDCATTRAFFIC INC MOBOTREX

J.Q. & G INC D8A 08
TRAFFIC TRASTAR INC

CONSOTIOATED TRAFFIC

CONTROLS INC

lIGER EI,ECTRIC SUPPI.Y D8A

WTOCAT EI.ECIRIC SUPPI,Y

Una lAstro.SracA8-3009-54 per

speciticetions

100 ea

unlt Prlco s70.s00 s67 s74.000 s68.000

l"in6 2 Gussott Polo 3Soc A8{30&46" ]
one End Threadsd, perspscificatlons

30 sa

Unii Prico s2s.0o0 s30.000 928.000
9m.00

Line 3 LonS Hsnd Holo Cover AP-1087-

pnc, p6r spaclticatlons

10 ea

Unlt Prlco s22.00o s42.000 s40.2s0
400.00 420.00

[ino 4 Pod€strian Push Button (SE-2005-

o8-Yellow), psr specifications

100 ea

Unlt Prics S30.640 s38.000 s31.0s0

l.ine 5 4" Aluminum Spun Pole 12', por

specifications
10 €a

Unlt Prlco

Ext€nded P.lce

s21s.000 s334.000 s223.000

Llne 6 P€d Polo Acorn Caps (P8-5401-PN),

per speclflcations

8ea
Unit Prlce

Extended Prlce

s20.000 s10.@0 s13.0s0

Llne 7 Arm (lt (A8"4005), per

spscifications

50 ea

Unit Prlcs s26.000 s30.000 s28.000

Llne 8 Contirmatlon Llght With Globe, per

speclficallons
10 €a

Unlt Prlce

Extendod Prico

s99.000
980.00

s142.000 s139.000



Lln€ 9 12" 3-sectlon, Alumlnum 8ody,

Yellow Alumninum Tunn€l Viso6, Flat

Slack Louvorad Alumlnum Bl.ck Plats

w/LEo lnsertt per speclflcatlons
40 ea

Unit Price

Extend€d Prlce

s28o.dl s2ee.ooo

A I n,zrr'.w lr,eoo.oo
s365.000 s28s.000

14@0.00 ffi .I7
Llne l0 IED Ped€strlan SlSnal H€ad with
Countdown Tlmer with Y€llow Alumlnum

E8g Crato, par spscifications
20 ea

Unlt Price s196.000 s2s0.000 s30s.000
Pdcs

I
Lin6 U TS-a 54" BasG Mountsd Cpmplete

Gbln€t Wthout Controllor. {8 Phasc,4
PEO, 4 Ove.lap), per speciflcatlons

3ea
Unit Prlce

Llns 12 TS.2, 54r' Pola Mount€d Complote

Cablnet Without Controller. (8 Phase, 4
Pod, 4 Ovorlapl, per sp€cifications

1sa
Unlt Prlce *,/f,-oruaf

s8,82o.ooo

s8,rso.000

s9,s00.000

s9,s00.000
Extondsd Price 11,805.00 9,500.00,,vj

Llns 13 RTC AP22 Tlme Swltch Clck, p€r

speciflcatlotrs

10 €a

Unit Prlce

Price
s4s2.000 s3,9s0.000

Llne 14 RTCRadiq perspecifi€tions
10 ea

Unlt Price

Extonded Prlce
s891.00O

Llne 15 RTC Flash Cicrult, per

sp€cifications

10 ea

Unit Prlce s1s9.000

Line 16 Mornlng Star, perspeciflcatlons

10 ea

Unit Price

Price
$143.CXr0

s406.000 s550.000

Llns 17 Solar Panel, p€r sp€clflcetions

5sa
Unlt Prlca

Extendod Prlce

lins 18TS1 Contlict Monltor, p6r

sp8citicatlons



20 ea

Unit Prics

Extondod Prlce

s775.0@ d9
ffirzE s850.000

12000.00

'w7
Lin€ 19 TS2 Confllct Moniior MMU-16Loip

Smart Monltor, per specltlcatlons

10 ea

Unlt Prlco

Extended Prlc€

Lins 20 Sm8ll Elcctronics, T€nsfer Relay.

p€rspeciflcatlons

25 ea

Unlt Prlce

Ext€nded Prlce

$r"039.000

s28.000 #

9990.000

s30.m0ro.^ 750.00'Uii

Lln€ 21, Analot Vohlcl€ Detector Stand

Alona, per sp€cltlcations

20 ca

Unit Prlce

Pdce
921o.ooo s1,s65.(x!0

Llno 22 SDLCCablos, persp€cifications

5ea
Unlt Prlc€

Extond€d Price
s82.000 s7s.000

Lin. 23TS2 8lU, perspecltlcatlons

25 6a

Unlt Prlc€ s24s.000 s2s0.(x,0

Lin€ 24 TS-2 Pow€rsupply, p€r

specltications

5ea
Unlt Prlc€

Extended Price

Line 25 19'Galvanl.€d Traffic Sltnal Pole

wlth 30'Arm and 15" Eolt Circle, Anchor
8olts, Nut Civers, and Hardwarg per

speciflcations
2ee

Unit Prlce

s445.000 ssso.o00

s4,s76.000

wlth 35'Arm and 15'8olt Clrcle, Anchor
8olts, Nut Cover, and Hardware, per

specitlcatlons

2ea
Unlt Prlca

Lln€ 27 19'Galvaniz€d Tnfflc Signal Pola

wlth 40' Arm and 15" Eolt Clrcle, Anchor
8olts, NutCov€r,end Hardware, per

speciflcatlons

1€a
Unit Prlce

s5,321.000

s'393.000



Llne 28 30' Galvanlzed Tnfflc Sl8nal Polo

with 30'Arm and 15" Eolt Circlo, Anchor
8olts, NutCovor,and Hardwaro, per

sp€citicatlons

2ea
Unlt Pric€ ss,713.000

Line 29 30'Galvanired Traffic SlSnal Pol6

with 35'Arm and 16" Bolt Circls, Anchor
8olts, Nut Covsr, and Hardwar€, psr

3sa
Unit Prle 56,023.000

,Lino 30 30' Galv.nlz€d Tr.ffic Sitnal Polo

wlth40'Arm and 15" Bolt Circle, Anchot
8olts, Nut Covor, and Hardwaro, per

sp€ciflcatlons

lea
Unit Price

Extond€d Prlce
sq09s.00o

Llno 31 12" L€D R6d, Claar l€nses Only,

120 Volt, per speclflcatlons

850 ea

Unit Pric€

Extended Prlce

Llns 32 12" LEDAmber, Cloar LonsosOnly,

120 Volt, per spscifications
750 aa

Unit Pilce

s23.s00 s21.000 s32.000 s45.000 s24.460

s23.s00 521.000 s32.000 s4s.000 s24.460

Line 33 12" LEOGrs€n, Clsar Lsnsos Only,

120 Volt, p3r spaclflcatlons

750 ea

Unit Prlce s23.s00 921.Ooo s32.000 s45.000 s24.460

Llns 34 12" LEO R€d Arrow, Clear lense
Only, p€r specitlcatlons

50 ea

Unit Prlca

Extonded Prlce
s28.300 s24.000 s34.000 s5s.00o s26.980

Llno 35 12" LED AmbsrArow, Clear

l.€nses Only, 120 Volt, per speclftcations
150 ea

Unit Price

Price

Lino 36 12t [E0 G]een Arrcw, Cloar

Lens€s Only, 120Volt, porsp€cifietions

s28.300 s26.000 s34.000 948.990 s26.980
.00

150 ea

Unit Prico

Ext.nded
s28.300 s26.000 s34.000 s49.990 527.7@



Llne 37 LEO Podostrlan SlSnal head Wth
Countdown Tlme./ns€rt Only No €gg

Crat€, psr spsclflcationg

450 oa

Unlt Prl@

€xtended Prlca
Sss.ooo Ses.ooo td-.

Ju,zsu.oo EGr, g
$u9.000 s1s9.000 9106.000

48,600.00 s3,550.00 69,7s0.00 47,7@.6,iv
Communlcets Thrcugh 8 Cndlopoint
Cellular Modcm with lP, par

sp€cltl€tlons
110 ea

Unit Pri€
Extend.d Prlce

Llng 39 6{' Pole and Abla to
communlcats Through a Cradlepolnt

Csllular Modem with lP, psr

30 oa

Unlt Pfte
E*ended Prlce

llno 40 36" Slgnal Work Ahead. psr

speclflcatlons

12 08

Unlt Prlc€

E*ended Prlce

Line 41 36' RlShvLeft/Cent€r (Patchl

Lam Cl66d, p3r spsitlcatlons
12 ea

Unit Prl@

E{.nded Prlce

llne 42 base for 35'SlSn {8as Slmulsrto
Asphyr ln Sho and Stylsl, p€r

sp€cifletlons
30 oa

Unlt Prlc€

Extendod Prlce

Lln€ 4344" Tall Earrolswlth Rubbor Baso

Rlng, perspociflcstions

25 ea

Unit Prlc
Extend.d Prlm

wh€n worklng on slgnal prcJects.nd

settlng up tEfllc contrcl, p€r

spscltlcatlons

25 s8

Unit Prh€

Et.nd.d Pd@

Llno 45 36" SlSnal WorkAhead, per

sp.cltlcatlong

5oa
Unlt Prk6
Ext€ndad Prl@



a
Amarillo City Council
Agenda Transmittal Memo

,r'---*.t
@

CITY MANAGER
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CONSIDER APPROVAL - Chanee Order 1 for Bid #6975/Proiect #462156 - FY 20121 Street Maintenance
CommuniW lnvestment Prosram, Proposition 1

This item is to consider approval of Change Order 1 to the construction contract for the F'{ 21l2l Street
Maintenance project to: lntermountain Slurry Seal lnc. in the amount of 5296,23L.58.

Agenda ltem Summarv

The purpose of this Change Order 1 is to change the application rate for microsurfacing and add
microsurfacing to cul-de-sacs in additional areas. Microsurfacing cul-de-sacs in map sections J15, J16,
JL7, KLs, and K16 will allow city-crews to more-efficiently maintain the residential streets in these areas.

Requested Action
Consider approval of the change order for execution by City Manager.

Funding Summary

Funding for this change order will be available in the Project Budget Numbers 462156. Funding for this
project was approved in the FY L6/L7 -FY 2O/2I Community lnvestment Program Budget. The
construction expenses for this project are funded from the Proposition 1 Bonds.

Community Engagement Summary
The impact of this change order during construction at any one residential location will be modest and
brief. City staff has updated the public with a public meeting, as well as press releases, public
announcements, and an interactive web based project status page. These efforts will continue
throughout the project.

Staff Recommendation

City Staff is recommending approval and award of the change order

Transportation
Capital Projects & Development Engineering
Matthew Thomas

Council Priori$April27,2O2LMeeting Date
Department
Contect



Bid No. 6975 Best Value Bid for FY 16/17-20/21 Community lnvestment ProSram, Proposition 1: Street & Drainage lmprovemenB: street Maintenance
4:00 March 2021

To be awarded as one lot lntermountain Slurrv Seal

line I Furnish, haul, prepaae and place Residentlal

Microsurfacing system, (COA

4.22), per specifications

457,774 sV

Unit Price

Extended Price
s3.300

s1,510,654.20

line 2 Furnlsh, haul, prepare and place Arterial
Microsurfacing system, (coA4.22), per

specifications

226,049 sy

Unlt Price

Extended Prlce
s3.soo

Line 3 Furnish, haul, prepare and place Cape Seal

system, (coA4.22l & FXDOT 30051, per

specifications

U9,983 sy

Unit P.ice

Extended Price
S6.2so

s749,893.75

Line 4 Furnish. haul, prepare and place Scrub Seal

system, (TXDOT3005) complete. per

specifications

52q435 sy

Unit Price

Extended Price
S3.2oo

s1,665,392.00

Line 5 Remove Reflectorized Pavement Markings
Type l, Word, Symbol, shape, Stop 8ar, or
Crosswalk (COA 4.201, per specifications

276 ea

Unit Price

Extended P.ice
s175.ooo

948,300.00

Line 6 Reflcctorized Pavement Markings (Type ll,
White, Four inch {4"), Brokenl, (COA 4.20}, per

specitications

24,980 tt
Unit Price

Extended Price
So.170

S4,246.60

une 7 Reflectorized Pavement Markings (Type ll,
White, Four inch (4"), Solid), (COA 4.20, per

specifications

41935 rf
Unit Price

Extended Price
So.uo

s7.808.95



To be awardcd as one lot lntemountaln Slurry Seal

line 8 Reflectoil2ed Pavement Marklngs (fype lL
Yellori/, Fourlnch (4"1, Erokenl, (COA4.20), per

sp€cillc.tlons

20,!!80 lf
Unlt Prica

Extended Prlce
$o,uo

S3.il5l.60

Une 9 Roflectodzed Pavement MarklnSs (fype ll,
Yellor, Fourlnch (4'L Solld), (COA4.20), per

speclficatlons

23t,74 L

Unlt P.lce

Ertended Pdce
s0.1ru

s39.396.48

Une 10 Refl€ctoilled Plvemcnt MarklnSs (typs ll,
Whlte, Elght lnch (8'), Brokenl, (COA 4.201, per

specltlcatlons

500 tf
Unlt Prlce

Ertended Prlce
9o.s4o

s170.00

llne ll Reflectorized P.vement Markirus (Type ll,
white, Elsht lnch (8"). solidl, (coA 4.201, per

speclficatlons
8,900 tf

Unlt Prlce

E*ended Prlce
s0.340

sa.o26-m

line 12 Reflectorized P.vement Marklngs (Iype ll,
Ysllon , ElSht lnch (8'1, Solld), (COA 4.20r, per

specmcatlons

300 tf
Unlt Price

Extanded Pdm
$o.s4o

s102.00

Llne 13 Reflectorlzed Pavement Ma*lngs (fype
l,Whlte, Twelvc lnch (r2'1, Solldt (COA 4.201, per

speclflca0ons

100 tf
Unlt P.lce
Ext nded Prke

s10.000
s1,000.00

Marklngs (Type l, Whlte,
Tvu€nty-fou. inch (24"1, Solldl,
(COA 4.201, per speciticatons

1,1(x) lf
Unlt P.lce
Extended Prlce

Sr2.ooo
St3-2oo-oo



To be awarded as one lot

Line 15 Reflectorlzed Pavement Markings (lvpe l,
Whlte, Ar,oir, Stralghtl, (COA 4.20), per

speclnqatlons

5ea
Unlt Prlce

E*anded Drlce
s2(n.qD

s1.(m.m

une 15 Reflectorized Pa\rement Marklnss flype l,
Whlte, Arron, $ght Turnl, (COA 4.201, pe.
specltlcatlons

30 e.
Unlt Prlce

Extend€d Prlce
$17s.000

s5,2s0.00

llne 17 Reflectorlzed Pavement Markings (Type l,
Whltg Ar.ovr,, left Turn), (COA 4.201, per

speclflcations

120 ea

Unlt P,ke
Extended Prlce

$17s.0{n
s21.(m.00

une 18 Retl€ctorlzed Pe\rement Marklngs (lvpe l,
White, Arolv, StralShvRlghtTurnl, (COA4.201,

per specltiotions
2aa

Unlt Prlce

Extended Price
s500.(x)0

sL00.00

uns 19 Reflectorlzed Pavement Markings (fype l,
Whlte, Cros$valk, Type Al, (COA 4.20), per

speciflc.tions

44 ea

Unlt Prlce

Extended Price
$550.000

s28.6m.m

une 20 Reflectorlred Pavement Markings (Type l,
Whltq tetterinS,, (COA 4.201, per speclflcatlons

20 ea

Unlt Prlce

Extended Prlce
s500.000

Slo-ooo.oo

Line 21 Reflectorlzed Pavsmsnt MarkinSs (Type

l,Whlte, Elcycle lene Marklng), (COA4.201, pe]
speciflcrtlons

5ea
Unlt P.lce
Extend.d Prlcc

s1,000.000
s5.(m.oo



To be awarded as one lot Intermountaln 5lurry Seal

Line 22 Street Repair, including s.w cuts,

compaction, tack coat, remove and replace hot-
mix asphaltic concrete (HMAC) and flex base,

installed per coA street Repair detail (coA 4.02,
4,O7, and 4,171, per speciflcations

1,500 sy

Unit Price

Extended Price
s123.000

s184.500.(X)

line 23 Asphalt Repair, including saw cuts,
compaction, tack coat, remove and teplace hot-
mix asphaltic concrete (HMACI of varying
thickness, installed per COA Street Repair detall

{COA.02, 4.07 and 4.17}, per specitications

1,000 sy

Unit Price

Extended Price
S99.ooo

s99.000.00

Line 24 Water Valve Box Adjustment, installed
complete, per speclficatlons

10 ea

Unit Price

Extended Price
s1,000.000

s10.000.00

!lne 25 Manhole Adjustment, installed complete,

Per speclfications
5ea

Unit Price

Extended Price
s1,700.000

s8.500.00

Line 26 Furnish, install, and maintain Traftic
Control Plan, {COA9.041, perspecifications

lls
Unit Price

Extended Price
s240,000.000

s240.000.00

[ine 27 Mobilization / Demobillzation including
lnsurance, Payment 8ond, Performance 8ond,
Maintenance Bond, and related Ancillary Costs.
(Shall not exceed five percent (5 ol of the Total
Construction Cost) (COA 10.01), per specifications

lls
Unit P.ice

Extended Price
s150,000.000

s150.000.o0



To be awarded as one lot lntermountain Slurru Seal

Line 28 Tree TrlmminS FXDOT ltem 752), per

specitications

1,500 ea

Unit Price

Extended Price
s25.000

s37.500.00

Line 29 Relocation of Vehicles, per specifications
lls

Unit Price

Extended Price
s1s,000.000

s15,000.00

TOTAr BtD - PROTCCT NO. 452156
Change Order sl
Revised Total

9s,654,176.08ffi
ss,9s0,407.76 #
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Amarillo City Council
Agenda Transmittal Memo AMARIttO

cttY oF

CITY i,IANAGER

Fiscal Responsibility, Best Practices,
Customer Service

April27,2O2l

Public Works - Fleet Services Division

G len n Lavender, Fleet Services Superintendent

CONSIDER: Purchase of ASL Automated Side Loaders for Cart Service. Addition to Fleet

Award to: East Texas Mack Truck Sales LLC

Purchase will be thru TIPS Contract t7O8O2
s329,320.00

20l2l Budget approved addition to Solid Waste Collection Division to manage residential Kart collection
service.

Recommend purchase approval of ASL Automated Side Loader for Solid Waste Collection Division.
This purchase will be on TIPS Contract #L7O8O2. TIPS contract assures discounted governmental pricing
and quicker delivery schedules. Contract purchase of equipment allows for uniformity of specialized
equipment control maintenance cost associated with training and repair compared to multiple
manufacturers.

Funding for this purchase will be from 61120.84100 Fleet Services Auto - Rolling Stock & Equipment.
Total Purchase S329,320.00

Solid Waste Division held Community Engagement meetings to begin Kart collection service. Discussion
over change of Customer Refuse collection practices concerning refuse dumpsters in streets, public right
of ways, residential dumpster front curb, and hand bag collection locations. Continued expansion of
residential kart services

Staff Recommends approval of purchase of ASL Automated Side Loaders - Cart Style



Bid No. 7029 AUTOMATED SIDE LOADER

Opened AprilL6,202l

To be awarded as one lot
EASTTEXAS MACK TRUCK

SATES LLC
I

line 1 2021 Mack/Heil tR64R - 28 Yard

Python Side Loader Complete, per

specifications
10 ea

Unit Price

Extended Price
s329,245.000

.:l

329,245.00

Line 2 Documentary Fee, per

specifications
10 ea

Unit Price

Extended Price
STs.ooo

75.00

Bid Total

City Longview,il

a



Amarillo City Council
Agenda Tra nsmitta I Memo 'f---*-

P!ANNING & D€VETOPNENI SECVI(€5

Economic Development

Andrew Freeman, Managing
Director of Planning and

Special Projects

Council Priority

Contact Person

April27,2O2!

Economic
Development and

Neighborhood
Revitalization

Meeting Date

Department

Agenda Caption

CONSIDER AWARD - SPORTS FACILITIES DEVELOPMENT, LLC. CONTRACT
This contract is for professional consulting services related to creating a financialfeasibility study for
an outdoor sports tourism complex in the East Gateway flF.Z#2 Zone, in the amount of $48,500.

Agenda ltem Summary

This contract is for professional consulting services related to creating a financialfeasibility study for
an outdoor sports tourism complex in the East Gateway TIRZ#2 Zone. This type of project is one of
the highest priority goals identified in the Zone's Project and Financing Plan.

TIRZ#2 has already completed a market analysis which indicates there is demand for such a facility.
This contract will define the scope of the facility, created a detailed financial pro forma and provide
guidance to the TIRZ#2 Board regarding what it will look like, how much it will cost, how it operates,
what economic impact it will create, how it can be financed and who can be engaged.

The process takes about 2-3 months to complete and the contract amount is 548,500. TIRZ #2 owns
the study and it can be used to work with master developers, owner operators and financial partners
in the future.

The TIRZ #2 Board unanimously approved the contract at their April 15th, 202L meeting. As an
Advisory Board to the City Council, City Council approval is required.

Requested Action
The item may be acted upon by one motion on the consent agenda.
Funding Summary
The cost is $48,500. TIRZ#2 sets aside funding each year in the budgeting process for professionalservices.
Community Engagement Summary
This professional services contract was discussed at multiple f'RZ#2 Board meetings open to the public.
Staff Recommendation
City staff is recommending a pproval of the contract.
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AGREEMENT

This Agreement ("Agreement") dated April 15,2021, is made by and between Sports Facilities
Development, LLC ('SFA') and the City of Amarillo ("Client") for SFA's financial feasibility planning work
and related services concerning the sports tourism complex as part of the East Gateway lnitiative
("Project"). All references herein to the "Parties" shall refer collectively to SFA and Client. Any reference to
"Party" shall refer singularly to either SFA or Client, as context indicates.

Backqround and Purpose

Client is a public municipality located in Amarillo, Texas that wishes to engage SFA to provide
planning services with respect to the Project.

Client desires to engage SFA for this purpose, and SFA desires to perform the work.

ln consideration of the foregoing, the mutual promises herein contained, and for other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties hereto,
intending legally and equitably to be bound, mutually agree as follows:

Article 1

Scope of Work

1.01. Scope of Work.

The principal purpose of the scope of work is to assist Amarillo in defining the financial potential of
a sports tourism concept in the East Gateway through a detailed financial forecast (pro forma) and
economic impact analysis. The specific tasks that SFA is to perform under this Agreement (the "services")
are set out in the "Proposed Services" document attached as Exhibit A to this Agreement, which is
incorporated herein by reference.

1.02. Change in the Services.

Any change in the Services representing a material increase in the overall amount of work to be
performed by SFA or a material alteration of the timeframe for completing it, including any Additional
Compensation related thereto, must be approved in writing by both the SFA Team Leader and the Client
Representative (each as defined below). SFA shall have no duty to perform any work in excess of the
Services unless such additional work is first approved by both Parties in accordance with this Section 1.02.

Article 2
Staffing and lnteraction

2.01. SFA Staffing.

1



SFA's Senior Project Manager, Jim Arnold/Evan Eleff, ('SFA Team Leade/') shall direct the overall

work effort. Jim Arnold/Evan Eleff/Dan Morton ('SFA Coordinato/') shall coordinate the dayto-day work.

SFA may reassign or substitute the SFA Team Leader or SFA Coordinator (a) upon consent by Client,

whose consent shall not be unreasonably withheld, conditioned, or delayed, or (b) upon the unavailability

of previously assigned personnel due to termination of employment, illness, personal, medical, or family

leave; or other factors beyond SFA's control. SFA will assign, reassign, and substitute other staff to provide

assistance with the Services as necessary.

2.02. GlientRepresentative.

Clear and timely communication between the Parties is essential to the successful and timely
completion of the Services. Accordingly, Client's Economic Development and Neighborhood Revitalization

Manager, Emily Koller, ("Client Representative") shall serve as SFA's point of contact for purposes of
providing instructions to SFA concerning the Services. Client shall be deemed to have provided instructions

to SFA for purposes of this Agreement only if the Client Representative communicates such instructions in

writing or confirms verbal instructions in writing within a reasonable period. Only one person at a time shall
be authorized to serve as the Client Representative and provide instructions to SFA under this Agreement.
Upon not less than five (5) calendar days' prior written notice, Client may substitute another person to serve
as the Client Representative under this Agreement.

2.03. Clientlnteraction.

SFA expects to call on appropriate Client personnel and other designees of Client for purposes of
gathering information and conducting research in connection with the Services. The close involvement of
Client's senior decision makers may be required to identify both short- and long-term goals and constraints.
Accordingly, Client shall provide SFA with timely input and feedback from its senior decision makers, as
well as access to information, facilities, and other personnel or designees upon reasonable request from
SFA.

Article 3
Term and Timing

3.01. Term.

The term of this Agreement (the "Term") shall commence on the date Client delivers an executed
copy of this Agreement to SFA (the "Commencement Date") and shall end within 12 weeks of the effective
date of this Agreement, unless earlier terminated or extended by the Parties as provided for in this
Agreement.

3.02. Timing

SFA shall begin its work on the Commencement Date. SFA shall devote commercially reasonable
efforts to meeting all target dates set forth in Exhibit A, and shall complete the Services no later than the

2



date specified for its delivery on Exhibit A, provided that Client has complied with its obligations under this

Agreement. The Parties shall use commercially reasonable efforts to coordinate specific dates for meetings

with key participants and for other events or meetings in connection with the Services.

Article 4

Gompensation

4.O1. Amount of Gompensation.

A. For work performed in connection with the Services, SFA shall be paid a fixed fee of
$48,500 (the "Fixed Fees").

4.02. Method of Payment.

A. SFA shall submit to Client monthly invoices for Fixed Fees, together with any balance
fonrvard. The percentage of the Fixed Fees invoiced each month shall correspond to the percentage of the
Services that has been completed, but not previously invoiced, as of the end of the billing period to which
the invoice relates.

B. SFA shall be entitled to assess a monthly finance charge in an amount equal to the "Prime

Rate" plus one percent (1o/o) of any fees and expenses that are not paid within sixty (60) calendar days
after the date of invoice. For purposes of this Agreement, Prime Rate means the interest rate offered from
time to time by money center banks as published in the "Money Rates" section of The Wall Street Journal,
or if no longer available, such other publication as SFA may designate.

C. Client may designate in writing a representative to serve specifically as SFA's point of
contact for the submission of invoices and for questions concerning payment status. lf Client does not
designate such a person, SFA will submit invoices and questions concerning payment status to the Client
Representative.

D. Client shall make all payments to SFA in United States currency

4.03. AdditionalCompensation

A. Notwithstanding anything to the contrary in this Agreement, SFA shall be entitled to
additional compensation ("Additional Compensation") if, subsequent to the Commencement Date:

(i) Client and SFA agree to increase the scope, objectives, and/or timetable of the
Services in accordance with Section 1.02 hereof;

(ii) Client otherwise requests or causes SFA to perform substantial additional services
not contemplated in the Services; or

3



(iii) Client fails to provide instructions or requested information in a timely manner,

makes substantial corrections to instructions or information previously provided, or makes

personnel changes that materially affect SFA's performance under this Agreement.

B. lf AdditionalCompensation arises under:

(i) Section 4.03(AXi) hereof, the Additional Compensation shall be as decided by the
Parties pursuant to Section 1.02 hereoi or

(ii) Section 4.03(AXii) or (iii), the Parties shall attempt to negotiate a modification to

establish the amount of Additional Compensation in accordance with Section 1.02 of this
Agreement. Notwithstanding the foregoing, the Parties reserve their respective rights concerning

the fair value of any services provided beyond the Services.

4.O4. SFA Financial lnformation.

SFA's Federal Tax ldentification Number is 38-4121207

4.05. LegalCosts

Notwithstanding anything to the contrary contained in this Agreement, should SFA become involved

in a claim, complaint, or other action (a "Project Claim") as a result of SFA's work on the Project and such
involvement is not due to SFA's material breach of this Agreement or its gross negligence or willful
misconduct, then Client shall reimburse SFA for any reasonable legal, technological, travel, labor, or any
other direct costs (collectively, "Legal Costs") actually incurred by SFA in connection with or resulting from

any Project Claim. Such Legal Costs include, without limitation, answering correspondences, court orders,
or subpoenas; preparing testimony or documentation; reviewing and delivering records; providing testimony
or interviews; and consulting with Client or Client's agents, attorneys, or representatives. Client agrees that
Legal Costs shall be paid by Client in addition to the Fixed Fees, Reimbursable Expenses, and any
Additional Compensation, or Confidential lnformation Costs othenarise due and payable under this
Agreement.

Article 5
Work Product and lntellectual Propefi

5.01. Work Product and lntellectual Propefi Rights.
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A. Client is and will be the sole and exclusive owner of all right, title, and interest throughout
the world in and to allWork Product, including all lntellectual Property Rights therein. Client acknowledges

that some of the materials to be included in the Work Product are preexisting and were created in the
normal course of SFA's business, including, without limitation, SFA's Proprietary Models. Capitalized terms
used in this paragraph and not previously defined have the meanings assigned to them in Section 5.04

below.

B. SFA acknowledges and agrees that any and all Work Product that may qualify as "work

made for hire" as defined in the Copyright Act of 1976 (17 U.S.C. $101) is not deemed to be "work made

for hire" for Client, and all copyrights therein shall automatically and immediately vest in SFA.

Notwithstanding the foregoing, SFA agrees to share copyrights in any Work Product with Client. As author
of the Work Product, SFA shall have the right to apply for copyright registration for all or any portion of such

Work Product, and shall identiflT Client as a joint copyright claimant in any such application.

C. Client shall be entitled to use Work Product for purposes of acting on information or
recommendations contained therein, providing background information or guidance for any other project

that Client seeks to evaluate, or servicing any other purpose related to Client's institutional mission. SFA

shall be entitled to use Work Product in the normal course of its business activities.

5.02. ProprietaryModels.

Notwithstanding anything to the contrary contained in this Agreement, SFA shall retain all right,

title, and interest throughout the world in and to all of its Proprietary Models. SFA hereby grants a limited,
nonexclusive license to Client to use Proprietary Models contained within Work Product created under this
Agreement for Client's own internal, noncommercial use in connection with the Project, provided that the
Proprietary Models are not shown or provided to anyone other than Client's trustees, officers, directors,

employees, accountants, or attorneys without SFA's prior, express written consent.

5.03 Assignment and Enforcement.

Neither Pafi shall assign, grant, or license its copyright interests in Work Product to any third party

without the prior written consent of the other Party, whose consent shall not be unreasonably withheld,
conditioned, or delayed. Each Party shall cooperate with the other Pafi's reasonable efforts to enforce

copyrights in Work Product against infringing third parties. lf Client is required by law to release Work
Product to third parties, Client shall redact or otherwise protect SFA's Proprietary Models to the fullest
extent permitted by law.

5.04. Definitions.

For purposes of this Agreement:

A. "lntellectual Propefi Rights" shall mean any and all rights arising in the United States or
any other jurisdiction throughout the world in and to (i) patents, patent disclosures, and inventions (whether

5



patentable or not), (ii) trademarks, service marks, trade dress, trade names, logos, corporate names, and

domain names, and other similar designations of source or origin, together with the goodwill symbolized by

any of the foregoing, (iii) copyrights and works of authorship (whether copyrightable or not), including

computer programs, mask works, and rights in data and databases, (iv) trade secrets, know-how, and other
confidential or proprietary information, and (v) all other intellectual property, in each case whether registered

or unregistered, and including all registrations and applications for such rights and renewals or extensions

thereof, and all similar or equivalent rights or forms of protection in any part of the world.

B. "Proprietary Models" shall mean all patents, trademarks, copyrights, trade secrets,

registered designs, service marks, trade names, logos, inventions, and all other intellectual property rights

relating to proprietary software, analytical models, methods, and techniques that SFA owns and uses in the
course of its business activities, including, without limitation, performing work pursuant to this Agreement.

C. "Work Product" shall mean the Services and all other writings, technology, inventions,

discoveries, processes, techniques, methods, ideas, concepts, research, proposals, and materials, and all

other work product of any nature whatsoever, that are created, prepared, produced, authored, edited,
modified, conceived, or reduced to practice by SFA solely or jointly with Client or others in the course of
performing the Services and based on, derived from, or otherwise using Client's facilities, personnel, or

other resources, and all printed, physical, and electronic copies, and other tangible embodiments of any of
the foregoing.

Article 6
Confidential lnformation

6.01. General Prohibition Against Delivery of Confidential lnformation

Except to the extent permitted by Section 6.02, Client shall not provide to SFA, whether directly or
indirectly, intentionally or inadvertently, any of the following information ("Confidential lnformation"):

A. information relating to Client or any of its employees, or other affiliated persons or legal

entities that is not within the public domain, or

B. information that Client has specifically marked or stamped as confidential; or

C. personally identifiable information associated with officers, directors, employees, or any
other person associated with Client, including, without limitation, health, financial, or familial information.

6.02. Limited Exceptions to Prohibition Against Delivery of Confidential lnformation.

A. lf the Services include review or analysis of Client's financial or operating data,

development plans, market strategies, debt structure, or legal contracts, Client agrees to provide to SFA
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only such information and documents as SFA requests in order to perform the Services (the "Client

Business Data").

B. lf the Services include one or more surveys of Client's personnel or students, Client agrees

to provide to SFA only such information as SFA requests in order to create, implement, and analyze the

survey or surveys (the "Survey lnformation").

6.03. Limited Use and Protection of Business Data and Survey lnformation.

A. By delivering Client Business Data and Survey lnformation to SFA, Client consents in all

respects to SFA's use of such information in connection with the Services established by this Agreement,

and by accepting Client Business Data and Survey lnformation from Client, SFA agrees to use such

information only in connection with the Services established by this Agreement and not for any other
purpose. lf Client notifies SFA's Team Leader that Client considers any of the Client Business Data or
Survey lnformation to constitute Confidential lnformation, SFA agrees to protect such information in the
same manner in which SFA protects its own confidential information, but in no case with less than a
reasonable standard of care.

6.04. Gosts Related to Confidential lnformation

lf Client requests that SFA enter into agreements, adopt policies, or take actions in order to protect

Confidential lnformation (whether provided to SFA as Client Business Data or Survey lnformation or
otherwise provided by Client to SFA in violation of Section 6.01) in addition to SFA's then-current
agreements, policies, and actions with respect to protection of its own confidential information, any costs
incurred by SFA as a result of such request, including, without limitation, the reasonable fees and expenses
of legal counsel ("Confidential lnformation Costs") shall be paid or reimbursed by Client. Confidential
lnformation Costs include, without limitation, expenses related to destruction or secure storage of
Confidential lnformation and any cost arising from a claim or action (sounding in contract, tort, or othenrise)
related to Confidential lnformation provided to SFA by Client.

Article 7
Non-Solicitation

7.01. Non-solicitation

A. ln consideration of SFA's agreement to provide services pursuant to this Agreement
through valued employees who may have specialized knowledge of SFA's trade secrets, intellectual
propefi, and proprietary methods, Client covenants and agrees that, during the term of this Agreement
and for a period of twelve (12) months from the later of the cancellation or completion of the Project, neither
Client nor any of its affiliates or subsidiaries shall, without SFA's prior written consent:

(i) Knowingly solicit or hire as an employee of Client,
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(ii) Knowingly solicit or retain as an independent contractor to Client, or

(iii) othenarise knowingly induce, influence, or encourage to terminate employment with SFA
any current or former employee of SFA who performed any services for Client while employed by
SFA to perform professional services for Client that are substantially similar in nature and/or scope
to the professional services that the person was assigned to perform on the Project while employed
by SFA; provided, however, that this restriction shall not apply to employees of SFA formally
terminated by SFA prior to Client's solicitation or influence thereof.

B. This Article 7 may be specifically enforced in any court of competent jurisdiction, and
attorneys' fees shall be awarded to SFA in any such enforcement action, regardless of any other provision

of this Agreement.

Article 8
Publicity

8.01. PublicRelations.

Client shall be solely responsible for the preparation and dissemination of press releases and other
information concerning its assessments, objectives, and positions concerning the Project. Subject to
compliance with the provisions of this Agreement relating to Business Data or Survey lnformation set forth
in Section 6.03 above, SFA shall be entitled, without limitation, to issue press releases, respond to media
inquiries, and disseminate promotional materials and photography (including, without limitation, electronic
publication through social media, blogs, vlogs, or other methods of dissemination over the lnternet)
concerning its engagement as a consultant to Client, the work being performed by SFA for the Client, and
the Project.

8.02. Media Statements Regarding Adverse Circumstances.

Should an adverse circumstance occur related to the Project, the Services, or the Client's business
generally, neither Party shall make any statement referencing, directly or indirectly, the other Party to or in
the media referencing or relating to such circumstance (including, without limitation, electronic media such
as social media, blogs, vlogs, or other methods of dissemination over the lnternet) without the prior written
consent of the other Party.

Article 9
Termination

9.01. Termination

Either Party may terminate this Agreement for Cause (defined as a material breach of this
Agreement, gross neglect of duty, or willful misconduct) after affording the other Pafi reasonable notice
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and opportunity to cure. Notice of termination shall be provided by certified mail, return receipt requested,
addressed to the non-terminating Party as required in Section 12.06 of this Agreement. Either Party may

terminate this Agreement without Cause at any time and for any reason upon not less than sixty (60)

calendar days' prior written notice to the other Parly.

9.02. Method of Termination.

Notice of breach or termination shall be provided by certified mail, return receipt requested,
addressed to SFA Team Leader or Client Representative, as applicable.

9.03. Compensation Upon Termination.

Upon termination of this Agreement, SFA shall be entitled to payment within ten (10) business days
of the date of the final invoice in an amount equal to the sum of (i) all outstanding invoices, (ii) the percentage

of the Fixed Fees and Additional Compensation (if any) that corresponds to the percentage of the Services
developed prior to the date of termination, but not yet paid or invoiced, and (iii) all Reimbursable Expenses,
Legal Costs, and Confidential lnformation Costs incurred prior to the date of termination, but not yet paid
or invoiced.

9.04. Preservation of Rights.

Upon termination of this Agreement, each Party shall be entitled to assert all claims and seek all
remedies available to that Party under the terms of this Agreement and applicable law.

9.05. SurvivalofCertain Provisions.

Notwithstanding any other provision of this Agreement, the Parties' respective rights and
obligations under Articles 4, 5, and 9 and Sections 6.04, 7.01(B), and 10.02 of this Agreement shall survive
termination.

Article 10

Limitation of Liability and lnsurance

10.01. lndependent Contractor

ln the performance of its duties and obligations under this Agreement, SFA is an independent
contractor. The details of the method and manner for performance of the Services by SFA shall be under
its own control, Client being interested only in the results thereof. Nothing contained in this Agreement shall
be construed as creating any agency, partnership, joint venture, or other form of joint enterprise,
employment, or fiduciary relationship between the Parties (or any of their respective employees, agents, or
subcontractors), and neither Party shall have authority to contract for or bind the other Party in any manner
whatsoever.
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10.02. Third-party Claims.

A. To the extent allowed by law, SFA shall be held harmless against third-party claims,
liability, and expenses (including judgments, penalties, fines, settlements, court costs, and awards of
attorneys' fees) arising from Client's gross negligence or willful misconduct in the course of performing this
Agreement. Likewise, Client shall be held harmless against third-pafi claims, liability, and expenses
(including judgments, penalties, fines, settlements, court costs, and awards of attorneys' fees) arising from
SFA's gross negligence or willful misconduct in the course of performing this Agreement. Nothing in this
Agreement shall be construed to require either Party to obtain insurance to protect the other Party against
third-party claims, liability, and expenses.

B. Notwithstanding the above Section 10.02(A), should SFA incur any liability or expenses
from claims arising from Client's gross negligence or willful misconduct in the course of performing this
Agreement, Client agrees such liability and expenses will be included in the definition of Legal Costs in

Section 4.05 of this Agreement.

10.03. lnsurance.

SFA represents and warrants that it maintains statutory workers' compensation insurance,
employer's liability insurance to the extent required by law, commercial general liability insurance in the
amountof $1,000,000, and an umbrella policy of $9,000,000 covering personal and bodily injury, aswett
as propefi damage. Further, SFA maintains professional liability insurance in the amount of $2,000,000.
Upon execution of this Agreement, SFA will issue a Certificate of lnsurance with the Client listed as
additional insured. Upon request, SFA will furnish Client with copies of all pertinent certificates of insurance.

10.04. Limitation of Liability.

A. Neither Party shall be liable to the other Party for any consequential, exemplary, special,
incidental, or punitive damages sounding in contract or tort except as may arise from breach of Article 5 or
as may be necessary to provide indemnification in accordance with Section 10.02(A) againstactions or
claims asserted by third parties.

B. ln no event shall SFA's aggregate liability arising out of or related to this Agreement and
the services provided hereunder, whether sounding in contract or tort (including negligence) or othenuise,
exceed the amount of the Fixed Fees actually paid under this Agreement.

10.05. No Personal Liability.

All actions or claims against either Client or SFA arising under or relating to this Agreement shall
be made only against such Party as a corporation or other legal entity, and any liability relating thereto shall
be enforceable only against the assets of such Party.
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10.06. No Certifieations or Licensures.

SFA is not a certified or licensed accountant, contractor, architect, engineer, financial advisor,

municipal advisor, or attorney, and Client agrees that SFA has not held itself out as holding any such
certifications or licenses in any state or the District of Columbia.

10.07. Estimates and Projections

Estimates and projections relating to development budgets, finance, and other aspects of SFA's
analysis, which may be reduced to writing in the Services, will be based upon reasonable assumptions,
information provided to SFA by Client or other sources, reasonable analytical techniques, and professional
judgment. Actual costs and financial performance, however, will be influenced by market and other external
factors. Accordingly, SFA does not represent or warrant that its estimates and projections will reflect Client's
actual costs and financial performance.

Article 11

Representations

11.01. Representations of Client.

A. Client is a public municipality, organized and existing under the laws of the state of Texas.
By proper action, and in accordance with all applicable law, Client has duly authorized the execution,
delivery, and performance of this Agreement. Client's obligations under this Agreement constitute legal,

valid, and binding obligations of the Client enforceable against the Client in accordance with the terms
hereof, except as enforcement thereof may be limited by (i) bankruptcy, insolvency, or other similar laws
affecting the enforcement of creditors' rights, and (ii) general principles of equity, including the exercise of
judicial discretion in appropriate cases.

B. The execution and delivery of this Agreement, Client's obligations under this Agreement,
and the actions of Client contemplated hereby do not conflict with or constitute a breach of or default under
any law or regulation to which Client is subject and do not conflict with or constitute a breach of or default
under the terms and conditions of any agreement or commitment to which Client is a pafi or by which
Client is bound.

11.O2. Representations of SFA.

A. SFA is a limited liability company duly organized, validly existing, and in good standing
under the laws of the Florida

B. SFA has the corporate power to enter into this Agreement and perform the Services
contemplated herein.
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Article 12

Miscellaneous

12.01. Waiver.

No waiver of any of the terms of this Agreement or any breach of its terms shall be effective unless

such waiver is in writing and signed by the waiving Par$. No waiver of any breach shall be deemed a waiver
of any other subsequent breach.

12.02. Severability

lf any term, covenant, or condition contained herein is adjudged invalid or unenforceable to any

extent, the remainder of this Agreement shall be valid and enforceable to the fullest extent permifted by
law.

12.03. No Third-Party Beneficiary.

The provisions of this Agreement are for the exclusive benefit of Client and SFA. Notwithstanding

anything to the contrary contained in this Agreement, no third pafi may seek to enforce or benefit from the
provisions of this Agreement.

12.04. Assignment; Subcontracting.

Neither Party may assign this Agreement, in whole or in part, without the other Party's prior written
consent. SFA shall be entitled to engage subcontractors to assist SFA in its performance of this Agreement;
provided, that SFA's engagement of any subcontractor shall not relieve SFA of its obligations to Client
under this Agreement or impose any liability or obligations upon Client to any such subcontractor.

12.05. Execution; Counterparts; Electronic Signatures

A. Each Party executes this Agreement intending to be legally bound in accordance with its
terms and conditions, and each Pafi represents and warrants that the person signing this Agreement on

its behalf has full authority to bind such Party to the covenants, terms, and conditions stated herein.

B. lf this Agreement is executed by each Party on separate counterparts, all such counterparts
together shall constitute one agreement binding on the Parties hereto, notwithstanding that both Parties

are not signatories to the original or the same counterpart.

C. Each Party agrees that the electronic signatures, whether digital or encrypted, of any Party

are intended to authenticate this writing and to have the same force and effect as manual signatures.

Electronic signature means any electronic sound, symbol, or process attached to or logically associated

with a record and executed and adopted by a Parly with the intent to sign such record, including electronic
mail ("E-mail") signatures.

12



12.06. Notices

A. Any request, demand, authorization, direction, notice, consent, waiver, or other document
provided or permitted by this Agreement to be made upon, given, furnished to, or filed with either of the
Parties to this Agreement with respect to the matters covered by this Agreement must be in writing and be

delivered by one of the following methods: (i) by personal delivery, (ii) by registered or certified first-class
mail, or (iii) by E-mail. Any specific reference in this Agreement to "written notice" shall not be construed to
mean that any other notice may be oral, unless oral notice is specifically permifted by this Agreement under
the circumstances. The hand delivery address, mailing address, and (if applicable) instructions for receipt
by E-mail of notices or other documents by such Parties are set forth below:

lf to SFA: Jason Clement, CEO

Sports Facilities Development, LLC

600 Cleveland Street, Suite 910

Cleanrater, FL 33755

\Mth a copy to Bruce Rector

GeneralCounsel

Sports Facilities Companies

600 Cleveland Street, Suite 910

Clearwater, FL 33755

lf to Client: City of Amarillo

601 S. Buchanan

Amarillo, TX 79101

Attn: Emily Koller

emily. koller@amarillo. gov

\Mth a copy to: City of Amarillo

601 S. Buchanan

Amarillo, TX 79101

Attn: Trent Davis

trent.davis@amarillo. gov

B. Each Party may change its address or instructions for the delivery of notice hereunder by
providing written notice of said change to the other Party, in the manner specified above, five (5) calendar
days prior to the effective date of said change. Each Parg also shall have the right from time to time to
speciff additional parties to whom notice must be given by delivering to the other Party five (5) calendar
days' prior written notice thereof setting forth the delivery instructions of such additional parties.

13



C. Any notice, demand, consent, approval, request, and other communication duly sent in
accordance with this Agreement shall be deemed to be received (i) if delivered in person or by a recognized

delivery service when left at the address of the recipient; (ii) if sent by certified or registered mail, return

receipt requested, three (3) business days after the date on which such notice was deposited in the U.S.

Mail, and (iii) if sent by E-mail, the day on which the notice is transmitted to the correct address, unless

sender receives any notification of non-delivery, in which case such notice shall not be deemed received

until the date on which it is resent without sender receiving a non-delivery notice.

12.07. Governing Law.

This Agreement shall be governed by and interpreted in accordance with the laws of the State of
Texas with Venue in Potter County, Texas.

12.08. Dispute Resolution

A. The Parties shall resolve any dispute, controversy, disagreement, or claim arising out of or
relating to this Agreement, or the breach, termination, or invalidity hereof (each, a "Dispute") under the
provisions of this Section 12.08. The procedures set forth in this Section 12.08 shall be the exclusive
mechanism for resolving any Dispute that may arise from time to time and are an express condition
precedent to litigation of the Dispute.

B. A Par$ shall send written notice to the other Party of any Dispute ("Dispute Notice"). The
Parties shall first attempt in good faith to resolve any Dispute set forth in the Dispute Notice by negotiation

and consultation between the Parties' executives. ln the event that such Dispute is not resolved on an

informal basis by the Parties' executives within thirty (30) calendar days after one Party delivers the Dispute
Notice to the other Party (or such longer period as may be mutually agreed upon at the time), either Pafi
may initiate mediation under Section 12.08(C) below.

C. Subject to having complied with the requirements of Section 12.08(8), the Parties may
submit the Dispute to any mutually agreed upon mediation service for mediation by providing to the
mediation service a joint, written request for mediation, setting forth the subject of the Dispute and the relief
requested. The Parties shall cooperate with one another in selecting a mediation service and shall
cooperate with the mediation service and with one another in selecting a neutral mediator and in scheduling
the mediation proceedings. The Parties covenant that they will use commercially reasonable efforts in
participating in the mediation. The Parties agree that the mediator's fees and expenses will be shared
equally between the Parties. Each Parly shall bear the expenses it incurs in preparing and presenting its
own case.

D. The Parties further agree that all offers, promises, conduct, and statements, whether oral
or written, made in the course of the mediation by any of the Parties, their agents, employees, experts, and

attorneys, and by the mediator and any employees of the mediation service, are confidential, privileged,

and inadmissible for any purpose, including impeachment, in any litigation, arbitration, or other proceeding
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involving the Parties, provided that evidence that is otherwise admissible or discoverable shall not be

rendered inadmissible or non-discoverable as a result of its use in the mediation.

E. lf the Parties cannot resolve any Dispute for any reason, including, but not limited to, (i) the
failure of either Par$ to agree to enter into a mediation process within fifteen (15) calendar days from the
date the informal negotiations between the Parties' executives conclude or (ii) agree to any settlement
proposed by the mediator, either Pafi may file suit in a court of competent jurisdiction.

F. Nothing in this Agreement shall be construed to prevent either Pafi from moving a court
of competent jurisdiction for a temporary restraining order, preliminary injunction, or other emergency relief
to restrain the other Party from releasing Work Product, lmprovements, or Proprietary Models to a third
party, or seeking to transfer intellectual property rights thereto, in contravention of Article 5 above. Each
Party shall be entitled to assert damage claims in such proceedings.

G. Nothing in this Section 12.08 shall be construed to limit or othenryise affect the Client's right
to terminate this Agreement with or without Cause pursuant to the provisions of Article 9 of this Agreement.

12.09. Waiver of Jury Trial

EACH PARTY IRREVOCABLY AND UNCONDITIONALLY WAIVES, TO THE FULLEST
EXTENT PERMITTED BY APPLICABLE LAW, ANY RIGHT IT MAY HAVE TO A TRIAL BY JURY IN
ANY LEGAL ACTION, PROCEEDING, CAUSE OF ACTION, OR COUNTERCLAIM ARISING OUT OF
OR RELATING TO THIS AGREEMENT, INCLUDING ANY EXHIBITS, SCHEDULES, AND APPENDICES
ATTACHED TO THIS AGREEMENT, OR THE WORK CONTEMPLATED HEREBY. EACH PARTY
CERTIFIES AND ACKNOWLEDGES THAT (A) NO REPRESENTATTVE OF THE OTHER pARTy HAS
REPRESENTED, EXPRESSLY OR OTHERWISE, THAT THE OTHER PARTY WOULD NOT SEEK TO
ENFORCE THE FOREGOING WAIVER lN THE EVENT OF A LEGAL ACT|ON, (B) tT HAS
GoNSIDERED THE IMPLICATIONS OF TH|S WAIVER, (C) tT MAKES THIS WATVER KNOW|NGLY
AND VOLUNTARILY, AND (D) lT HAS BEEN TNDUCED TO ENTER |NTO THIS AGREEMENT By,
AMONG OTHER THINGS, THE MUTUAL WAIVERS AND CERTIFICATIONS IN THIS SECTION.

12.10. Entire Agreement; Modification.

This Agreement is the complete and exclusive statement of the Parties' agreement regarding the
subject matter contained herein and supersedes all other agreements and communications with respect to
its subject matter, including any inconsistent terms contained in marketing materials, presentations, or any
purchase order issued in regard to the subject matter. This Agreement may not be modified, amended, or
waived, in whole or in part, except by subsequent written agreement signed by Client and SFA.

(The remainder of this page is intentionally blank.)
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EXHIBITA
Scope of Work, Fees, and Schedule

sFA I SCOPE OF SERVTCES
Step 1: Project Kick-Off Call
ln this step, sFA will set up an initial phone call with your team to cover six topics that allow the sFA team to
begin its wok. Those topics are:. lntroductions

. Project History

. Existing Data

. Potential Partners and Stakeholdea. Key Dates for the Project
o Other Questions & Answers

Step 2: Existing Data Review & Market Analysis
ln this step, SFA will review any existing data, documentation, and/or resources you provide related to your
project. SFA willthen conduct preliminary market research. which will encompass demographics, sports
participation in the region, and an analysis of existing service providers (competition).

Step 3: Remote Development Planning Session (DPS)
The DPS is a "deep-dive" planning and strategy session that will focus on defining success and refning your
vision, value propositions, financial resources and core competencies, products and services, strategic
alliances, and financial success netrics. During the DPS, SFA willalso share data from its preliminary rnarket
assessment, including key demographic and socioeconomic factors, participation rates, and other market
insights. This will be held via a teleconference via Zoom meeting,

Step 4: Detailed Financial Forecast (Pro Forma)
ln this step, SFA will complete rnore in-depth research/analysis to produce a 5-year cash flow forecast and 20-
year financial outlook. SFA's pro fonna docurnents are detailed, institrjtional-grade financial forecasts used to
Support decision-making and financing.

The pro forma will provide insight into the fnancial potential of the project and will include projections related to
construction and start-up costs, revenueVexpenses by producVprogram, EBITDA. net income, facility
utilization, and more.

The pro forma will provide you with detailed financial projections related to and based on:. The ideal business rnodel
r Realistic and/or recommended debt-to-equity mix and debt seryice. Right-sized program spaces and space requirenents
r Construction and start-up costs based on recent, comparable projects
. Recommended paking
. Revenue by product/program
. DirecUvariable costs (Cost of Goods Sold). Facilrty and oper:ating expenses
o Management and staffing nrcdel
. UtilizationProjections

Step 5: Economic lmpact Analysis
ln this step, SFA will project the economic impact of the facility on an annual basis. Economic impact is defined
as new off-site spending that will occur in the market as a resutt of tournaments and events held at the facility.
This inicrmation is used to project economic activity from out-of-town visitors who would not be in the narket
but forthe events that will be held at the hcility,



The results, primariV quantified as room nights generated and direct spending, are used by elected officials and
private developers alike to understand the impact that the venue will have on the lodging, dining, retail.
enteftainrnent, and transpoftation industries as well as on the tax base of the municipalities that benefit from
new spending.

SFA's economic impact pQections are developed based on projections fortoumaments and events
throughout the pro forma and reflective of several key drivers of economic impact, including:. Number of Events

. Number of Teams

. Number of Panicipants
o Numhrer of Affiliated Spectators
. Percent of Panicipants and Affiliated Spectators from Out of Town
. Length of Stay
. Average Daily Rate (ADR)
. Average Daily Expenditures (ADE)

Step 6: Feasibility Report
ln this $ep, SFA will produce a detaibd Feasibility report for your project. The Feasibility Report will feature the
following sections:

. Erecutive Summary
o Maket Overview
. Facility Overuiew
. Programs, Products, and Services
. Financial Performance Overview
. Conclusion and Next Steps

Total Price Quote: $48.500.00
This quote assunes a first-draft review and one round of rnodifications fcr the pro fcrna. The draft pro fcnna
will be delivered 6-8 weeKfrom the Development Planning Session. The final pro forma will be delivered
approxirnately 2-3 weeK from the draft pro forma.

P/ease Norc: mis prc,rr,sal is valid for 6a daysfrom ssurhg dafe.
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CITY MANAGER

Agenda Caption
CONSIDER RESOLUTION - ADOPTING THE AMARILLO AREA HAZARD MITIGATION PLAN 2O2O
(Contact: Chip Orton, Director of Emergency Management)
This item is consideration of a resolution to adopt the 2020 update to the Amarillo Area Hazard
Mitigation Plan. This plan is a core component of the emergency management program to identify
community hazards and h ighlight mitigation strategies to enhance community resil rency

Agenda ltenr Summary
Adoption of the Amarillo Area Hazard Mitigation Plan requires a public hearing and resolution by each
participating jurisdiction (City of Amarillo, Potter County, and Randall County). The Federal Emergency
Management Agency (FEMA) and Texas Division of Emergency Management (TDEM) have provided
contingent approval of the 2020 update, pending resolution from the jurisdictions.

Requested Action
To approve the resolution ado pting the Amarillo Area Hazard Mitigation Plan 2020

Funding Summary
N/A

Community Engagement Summary
Presentation to the City of Amarillo City Council (April 27, 2021).
Presentation to the Potter County Commissioners Court (April 12,2O2I)
Presentation to the Randall Coun ty Commissioners Court (April 27,2O2t)

Staff Recomrnendation
Staff recommends approval of the resolution adopting the Amarillo Area Hazard Mitigation Plan 2020

a

a

a

Public Safety
Office of Emergency Management

CouncilPriorityApril27,202IMeeting Date
Department
Contact



RESOLUTION NO: 04-27 -21

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF AMARILLO, TEXAS: ADOPTING THE
2O2O UPDATED AMARILLO AREA HAZARD MITIGATION PLAN

WHEREAS, the City of Amarillo, Texas, is vulnerable and subject to a variety of natural hazards
which pose a potential threat to the welfare, safety and property of the City's residents; and,

WHERAS, to the extent practical, the City of Amarillo intends to prepare for and mitigate against
such hazards; and,

WHEREAS, under the Disaster Mitigation Act of 2000 (P.L. 106-390), as of November 1 ,2004,
the Federal Emergency Management Agency (FEMA) now requires that local jurisdictions maintain a
FEMA-approved Hazard Mitigation Plan as a condition of receiving certain Federal mitigation grant
funding; and,

WHEREAS, the City of Amarillo participated in the updating of the Amarillo Area Hazard
Mitigation Plan which includes the unincorporated areas of the County.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
AMARILLO, TEXAS, THAT:

1. The City hereby adopts the 2O2O updated Amarillo Area Hazard Mitigation Plan which will have
a five-year lifespan from the date upon which the update is finally approved by FEMA.

2. The Jurisdictions Emergency Management Coordinator is instructed to ensure the updated Plan
is reviewed at least annually and that any proposed revisions to the City's portion of the Amarillo
Area Mitigation Action Plan are presented to the City Council for consideration of approval.

3. The County agrees to take such other official action as may be deemed reasonably necessary
to carry out the goals, objectives and mitigation actions of the updated Amarillo Area Hazard
Mitigation Plan.

CONSIDERED AND APPROVED THIS 27th DAY OF April, 2021.

Ginger, Nelson, Mayor
City of Amarillo

ATTEST APPROVED AS TO FORM

Frances Hibbs, City Secretary
City of Amarillo

Bryan S. McWilliams, City Attorney
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Amarillo City Council
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Agenda Caption

CONSIDER AWARD - Bid #6969/Proiect s452134 - FY 20121 Milline and Overlav of Various Streets
Communitv lnvestment Proeram. Proposition 1

This item is to consider award of the construction contract for the FY 20/27 Milling and Overlay of
Various Streets project to: L.A. Fuller & Sons Construction, LTD in the amount of 52,084,595.73

Agenda ltem Summary

This project will resurface and maintain several arterial roadways throughout the City comprised of:
o Arden Rd from Coulter St to l-27
o Coulter St from SW 34th Ave to SW 45th Ave
o SW 26tn Ave from Paramount Blvd to S Georgia St
r Ross St from SE 3'd Ave to l-40

Requested Action

Consider approval and award to L.A. Fuller & Sons Construction, LTD - 52,084,695.73

Funding Summarv

Funding for this project was approved in the FY L6/17 - FY 2ol2t community lnvestment program
Budget. A portion of the construction expenses for this project are funded from the Proposition 1 Bonds.

Community Engagement Summary

This project will have an impact on a sizeable portion of the community. There will be a greater impact
during construction due to temporary lane closures of several arterials, however two-way traffic will be
accommodated at all times. City staff will update the public with a public meeting, as well as press
releases, public announcements, and an interactive web based project status page before and during
the project. Additional public notification and engagement are part of the contract requirements of the
project.

Staff Recommendation

City Staff is recommending approval and award of the contract.

Transportation
Capital Proiects & Development Enginee[ing
Matthew Thomas

CouncilPriorityApril27,ZOZLMeeting Date
Department
Contact



Bld No. 6969 EEST VATUE BID FOR Clry OF AMARItto 2020-2021 MlttlNG AND OVERIAY OF VARIOUS STREETS; FY 16/17-20/21 COMMUNITY INVESTMENT PROGRAM, PROPOSITION 1

Ooened 4:00 p.m., March 4, 2021

To be awarded as one lot
t.A. FULTER & SONS

CONSTRUCIION, tTD

ADVANCED PAVEMENT MAINTENANCE,

tTD J. tEE MITI.IGAN, INC.

Llne I Preparing the Rlght of Way or
P.oject Site: Removal and disposal of concrete

structure as shown on plans, (COA 3.03), per

specifications

50 sy

t,nit Price

Extended Price
s48.s00 s2s.000 936.000

s232s.00 sr,2s0.00 s1,800.00

Line 2 Plane existing Asphaltic Concrete Pavement
(ACP) from one to one and one half(1" to 1-V2")
inch and stockpile salvaged materlals, (COA 4.15) ,

per specillcatlons

727,785 sy

Unit Price

Extended Price

S1.8so s3.000 s1.950

s236,402.25 9383,3ss.00 s249,180.75

line 3 Furnish, haul, place, and compact one and

one-half inch (1 U2"! hot-mix asphaltic concrete,

Type D, (COA4.17), per specificatlons

!27,785 sy

Ljnit Price

Extended Price

s10.300 s10.000 s11.650

$1,316,18s.s0 s1,27Z8s0.oo s1,488,69s.2s

tine 4 Street Repair, includint saw cuts,

compaction, tack coat remove and replace hot-
mix asphaltic concrete (HMAC) and flex base,

installed per COA Street Repair detail (COA 4.02,

4.07, and 4.171, per specifi cations

6,000 sy

Unit Price
Fxt.nded Price

s49.400 s71.000 s77.zs0
(196 400 00 s426.000.00 s463.500.00

[ine 5 Asphalt Repair, including saw cuts,

compaction, tack coat, remove and replace hot-

mix asphaltic concrete (HMACI of varylng

thlckness, installed per COA Street Repair detail
(COA 4.02, 4.07 and 4.17), per speciRcations

1,000 sY

Unit Price
Ertended Price

s34.900 949.000 s40.6s0
qta qoo oo s49.000.00 s40.650.00

tine 6 Reflectorized Pavement MarkinSs (Type ll,

White, Four inch (4"), Broken), (COA 4.20), per

specifications

10,010 lf
Unit Price

Extended Price
s0.330

qe ?n1 qo
s0.330

s3.303.30
So.330

s3,303.30



To be awarded as one lot
t.A. FUttER & SONS

CONSTRUCTION, tTD

ADVANC€D PAVEMENT MAINTENANCE,

tTD J. tEE MIILIGAN, INC.

tine 7 Reflectorized Pavement Marklngs (Type ll,
Yellow, Four inch (4"), Brokenl, {COA 4.201, per

specifications

7,880 lf
Unit Price

Extended Price
s0.330 s0.330 s0.330

s2,600.40 s2,600.40 s2,500.40

line 8 Reflectotized Pavement Markings (Type ll,

Yellow, Four lnch (4"1, Solld), (COA a.20), per

specifications

32,426 n
Unit Price

Extended Price
s0.330 So.330 s0.330

s10,700.s8 s10,700.s8 s10,700.58

tine 9 Reflectorized Pavement Markings (Type ll,

white, Eight inch (8"), Broken), (COA 4.20), per

specifications
255 lf

Unlt Price

Extended Price
s0.560 s0.650 So.670

s168.30 s16s.7s s170.8s

line 10 Reflectorized Pavement Markings (Type ll,

White, Eight inch (8"), Solid), (COA 4.20), per

specitlcations

3,690 lf
Unlt Price

Extended Price
s0.660 s0.650 $0.570

s2.43s.40 $2,398.s0 s2,472.3O

Line 11 Reflectorized Pavement Markin8s (Type l,

White, Twenty-fou. inch (24"1, Solidl, (COA 4.20),
per speciflcations

960 lf
Unit Price
Extended Price

s11.000 s11.000 s11.100
3io s6o oo s10.560.00 s10.655.00

Line 12 Reflectorized Pavement Markings (Type l.

White, Arrow, RiSht Turnl, (COA 4.20), per

speclfications

15 ea

Unit Price

Extended Price
927s.000 s27s.000 s27s.000

s4,125.00 s4,12s.00 s4,125.00

tine 13 Reflectorized Pavement Markings (Type l,

Whlte, Arrow, left Turnl, (COA 4.20], per

specifications

40 ea

Unit Price
Extended Price

s275.000
S11.ooo-oo

s27s.000
s11.000.00

$27s.000
s11.000.00



To be awarded as one lot
I.A. FUTLER & SONS

CONSTRUCTION, TTD

ADVANCED PAVEMENT MAINTENANCE,

tTD J. TEE MILLIGAN,INC.

Line 14 Reflectorized Pavement Markings (Type l,

White, Arrow, Straight/Ri8ht Turnl, (COA 4.201,

per specifications

5ea
Unit Price

Extended Price

s5s0.000 sss0.000 ss5s.000

sa750.00 s2.7s0.00 s2.77S.00

Line 15 Reflectorized Pavement Markiogs (Type l,

white, Chevronl, (COA4.20), per specitications

12 ea

Unit Price 5275.000 5275.000 S27s.000

Extended Price S3,300.00 53,300.00 93,300.00

[ine 16 Reflectorlzed Pavement Markin8s (Type l,

White, Crosswalk, Type A), (COA 4.20), per

specifications

15 ea

unit Price

Extended Price

s82s.000 s82s.000 s83s.000
s12.375.00 Sl, tzs oo s12.52S.OO

Line 17 Manhole adjustment, installed, per

specifications

40 ea

unit Price

Extended Price
s930.000 s7s0.000 s1,200.000

s37.200.00 qao oon oo (4A OOO OO

line 18 Water Valve 8ox Adjustment, installe4
per specifications

30 ea

Unit Price

Extended Price

s990.000 93s0.000 ss00.000
s29,700.00 s10.s00_00 s1s.000.o0

Line 19 Furnish, install, and maintain Traffic

Control Plan, (COA 9.04), per specifications

1ls
Unit Price

Extended Price

s21,750.000 s6s,000.000 s46,000.000
s21,760.00 s65,000.00 s45,000.00

Iine 20 Mobilization / Demobilization including

lnsurance, Payment Bon4 Performance Bond,

Maintenance Bond, and related Ancillary Costs.

(Shall not exceed live percent (5%l of the Total

Constructlon Cost) (COA 10.01), per specifications

lea
Unit Price

Extended Price

TOTAT BIDAMOUNT 73

ruAWARO BY VENDOR

s46,40s.000

AMARII.tO, TX

s100,000.000 s12s,000.000
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Amarillo City Council
Agenda Transmittal Memo
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DEVELOPMENT
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DISCUSS AI\D CONSIDER SALE. REAL ESTATE LOCATED AT PT'LLMAN ROAD AI\D
sourHEAsr 3m STREET

This item authorizes AEDC to execute a contract and all necessary documents for the sale of
approximately 46.92 acres of land located at Pullman Road and Southeast 3'd Street in Amarillo to Texas

Coble, LTD. Texas Coble, LTD had previously purchased 7 acres in this area to construct the Good Dog
Pet Ranch. The sale price is for $22O,524.00 plus closing costs and related expenses.

Approval of the sale of land as requested

Economic DevelopmentApril26,2O2L
Amarillo Economic Development Corporation
Kevin Carter, President & CEO

522O,524.OO plus closing costs and related expenses.

AEDC staff is recommending approval of the sale. The AEDC Board will vote on Monday, April 26,
2O2lto consider approval of the sale.



Real Estate Purchase Agreement

THIS AGREEMENT is made on April 19,2021, between Amarillo Econornic Development
Corporation as represented by l(evin Carter President and CEO (hereinafter "Seller"), of 801 S

Fillnrore St. STE 205, Arnarillo, Texas 79l0l,and Texas Coble, LTD as repteseuted by William
Holton its Land Manager (hereinafter "Buyer"), of 619 S. Tyler, STE 100, Amalillo, Texas

79101 for the sale of the below described property putsuant to the following terms and

conditions:

Legal Dcscription and Address

The real ploperty located at S Pullman Rd., Amarillo, Texas 79101, together with all buildings,

improvements and fixtures constructed or located on the Land (Buildings) and all easements and

lights benefiting or appurtenant to the Larid (collectively the Real Property). fhe Real Property

is legally described as: SECT 59 A B & M, LOT BLOCK 0002,IRREG TR LYING
BETWEEN, RR ROW IN E/2 OF SECT, REINVESTMENT ZONE #8, REF R.2OO-0590-

400s.0

Purchase Price

SuQect to the following conditions, Buyer shall make final payrnent for the property at closing irr

the total amount of $218,524.00 which accounts for the previously deposited sr.rm of $2,000.00 in
earnest moneys for a total purchase price of $220,524.00. Buyer agrees to pay the entire amount

at closing. Concument with the execution of this Agreement, Buyel has deposited with Seller or

Seller's Escrow Agent the sum of $2,000.00, (hereinafter refemed to as "Eamest Money") as

earnest money and a partial payment of the consideration under the Contract. In the event that

the purchase and sale shall be consummated pursuant to the terms of said contract, Seller's

Escrow Agent shall, at such closing, deliver to Sellet the Earnest Money, and Buyer shall be

given credit toward the purchase plice for the payment of the Eatnest Money. In the event that

the closirrg does not occur, Buyer's deposited earnest money should be retutned to Buyer.

Closing Costs

In closing this transaction, Seller shall be charged with the following:

(a) The amount of real estate taxes and assessments prorated up to and including the date of
transfer of title;

(b) The cost of a title report, title search, and title guaranty policy in the amount of the purchase

plice;

(c) The cost of paying off and satisfying any mortgage indebtedness fot'which Seller is liable,

together with the cost of any mortgage cancellation, recotding fee or other costs incident to the

satisfaction of any such indebtedness;

(d) One half of the esclow fee; and



(e) All other charges properly borne by Seller consistent with the telms of this Agreetnent;

and imrnediately theleafter shall deliver to Sellel the balance of the funds in its hands due, and

all documents due Seller.

On closing, Buyer shall be charged with the following:

(a) Any cost of financing this transaction which Bttyer arranges for;

(b) The cost of filing the deed for record;

(c) The amount by which the cost of furnishing the title insurance exceeds the cost of furnishing

a title gualanty policy, if Buyer elects to be furnished with title insurance;

(d) One half of the escrow fee; and

(e) AII othel charges properly borne by Buyer consistent with the tenns of this Agteement;

and immediately thereafter', the esclow agent shall deliver to Buyel the title guaranty ol title
insurance, as the case may be, the record deed or Recotders' receipt, any prorations to which

Buyer is entitled, and all other ftinds or documents due Buyer'

Title Requirements

Seller shall convey to Buyer good and marketable title to the property, by good and sufficient

general wananty deed. The deed shall be deposited into escrow on or befote the closing date.

Seller shall accompany Seller's deed with a title guaranty policy in the amount of the puchase

pr.ice issued by a general title company ("title company") in its customaty form, guatanteeing

iecord title to the Propelty to be good in Buyer subject only to the exceptions to be contained in

the deed. However, Buyer may elect to be ftlrnished with an Owner's Fee Policy of title
insurance ("title insurance"), in the arnount of the purchase price, iusuring marketable title to be

good in Buyer, subject only to the exceptions to be contained in the deed. In such event, in lietl

of a title guaranty policy, Seller shall ftirnish Buyer with title insurance. Seller shall pay that

portion of the costs which would have been iucutted had a title guaranty policy been issued, and

Buyel shall pay the remaining costs.

Imgrediately upon the execution hereof, Seller shall order from the title company a preliminary

title report, with a special tax search included, in the form of a commitment to issue the required

title policy lequested by Buyer ("title repolt"). A copy of the title report shall be deliveled to

Buyer. Within l0 days aftel Buyer receives the title report, he shall notify Sellel and the title

company of all restrictions, reservations, limitations, easements, and conditions of record ("title

defe-ts") disclosed in the title l'eport that are objectionable to Buyer. If Buyer notifies Seller of
title defects, Seller shall cure or lemove the satne by the closing date. Seller shall rernove all

objectionable title defects that may be rcmoved by the payment of tnoney, and shall take

reasonable steps necessary to remove all other title defects.



On the closing date, the escrow agent shall notifu the parties whetlier the title company can issue

its title guaragty or title insumnce, showing as exceptions only those items in the title report to

which Buy". did not object. If the escrow agent notifies the parties that (a) the title company will
issue such title guaranty or title insurance, tltis transaction shall be cousummated in accotdance

with the terrns and provisions of this Agreement, or (b) the title company will not issue such title

guaranty or title insurance, and if Buyel does not itnmediately waive the title defects clairned by

th" escro* agent to prevent such issuance or Seller does not cru'e the defects within the pennitted

period, this Agreernent shall be null and void, the escrow agent shall retum to the parties all

funds ancl documents previously deposited by them into esctow, and the patties shall be fully

released from any liability or obligation hereunder, except that Seller shall pay the full cost of tlte

esclow and the title company's charges'

If Buyer.waives the title defects preventing issuance of the title guaranty or title insurance by

notifiing the title company and the escrow agent, or if Seller has cured the title defects, the

obligations of the parties shall not be affected by them.

Warranties

Seller warrants and reptesents to Buyer as follows:

(a) Encroachments. All improvements now on the Propelty are eutirely within the boundary lines

of the lald described as the Real Property, and no other adjoining property encroaches ttpon the

land;

(b) Mechanic's liens. All work and labor performed and all materials ftirnished with respect to

any improvements or repairs to the Real Property have been paid in fttll, and there will be no

mechanic's liens or the possibility of any in connection with any such work, labor and materials

performed on or furnished to the Real Property;

(c) Violations. Seller has no knowledge of any outstanding notices or otders from any

governmental authority with respect to the condition of the Property or its repair, or with respect

io uny clairn of a violation of any laws, ordinances, zoning codes, building codes ot'ordet's;

(d) Structural soundness. To Seller's best knowledge and belief, the personal property included as

a par.t of this transaction and the improvements on the Property al'e structurally sound and in

good conditiop and repair, including, without limitation, the rool foundation, walls, heating and

cooling system, plumbing, water and electrical systems; and

(e) Assessments. All imprcvernents made by the local government that now benefit or will
benefit the Property upon completion have been assessed against it as of the execution date of
this Agreemeut.

All of Seller's forcgoing warranties and replesentatious shall be continuing itt natute, shall be

effective on the closirrg date, and shall survive Seller's delivery of the deed to Buyer and the

consurnmatiorr of all mattets and things at the closing.



Inspection aud Acceptance

Prior to the closing date, Seller agrees to comect, at Sellet''s expense, arry violations found in

comection with the inspection done to cornply with the point-of-sale or similat'ordiuance
required by the local governmental authority, if any. Evidence in writing that the cot'rectiotts

were made to the satisfaction of the local governing authority shall be given to Buyel prior to the

closing date.

Prorations

All general and special leal estate taxes and assessments shall be prorated by the esclow agent as

of the date the deed is filed fol record, using the rate and valuation shown on the last available

tax duplicate. If the proration does not fully reimburse Buyel fol all rcal estate taxes and

assessments accrued and unpaid with respect to the Property as of the record date of transfer of
title, Seller shall plomptly reimburse Buyer that amount accrued iu excess of the proration credit

upon the official certification of the real estate tax duplicate for the year in which transfet'of title
occuls. The escrow agent shall plorate any rents as of the date the deed is filed for tecotd.

There shall be no proration of utilities. Seller shall cause the meters to be read for water,

electricity, gas and other utilities, if any, as of the date of delivery of possession, and shall pay all
utility charges to the date of the readings, after which the charges shall accrue to Buyer. The sum

of $200 shall be hetd in escrow as security for the payment of utilities until Seller deposits into

escl'ow receipts evidencing such payment.

Financing

This Agreement is subject to Buyer obtaining a commitment 30 days before August 15,2021,
from a reputable lending institution of a mortgage loan of at least 80% of the purchase price

payable in equal constant monthly payments over a peliod of 25 years or longer, with interBst at

the prevailing late. Buyer shall endeavor in good faith to obtain a mortgage loan on the above or
more favorable terms, but if Buyer is unable to obtain such a commitment by the aforesaid date,

this Agreement shall be null and void, all funds and documents shall be returned to the respective

pafties, and neithel party shall have any rights against the other.

Closing

Closing is the date on which the Seller-executed deed is released to Buyer. The closing date is

designated as August 15,202l,provided therc arc no unfoteseen delays such as clealing title.

Time is of the essence, and in no event shall closing be later than 29 calendar days aftel the

designated closing date, unless an extension is agreed upon in writing between Buyel and Seller

Escrorv Agent

This transaction shall be closed in esclow with an escrow agent of Buyer's choice ("esctow

agent"). Buyer shall deposit with the escrow agent an executed countet'part of this Agteement,



which shall selve as the escl'ow instu"rctions. The escrow agent rnay attach its standald conditions

of acceptance, but if they arc inconsistent ol conflict with the terrns of this Agrcement, this

Agrcement sliall control.

Closing Documents ancl Funds

Ifon the closing date (1) the escrow agent then has on hand all necessaly funds and documents to

complete the transaction, and (2) the title company has stated that it shall be in a position to and

will issue and deliver, upoll the filing of the deed for recold, the required title guaranty policy or

title insurance, the esclow agent shall thereupon record the deed and all other required

instnrments and shall deliver to each party the ftlnds and documents to which it is entitled,

together with the agent's escrow statement.

Both Buyer and Seller have to subnrit all documentation and other information requested by the

title company/escrow agent needed to close the tmnsaction. The parties may have to fix a.date

and time with the title company/esctow agent to close the transaction.

Possession

Seller shall delivel possession of the Property as of the closing date, in the condition as

wauanted by Seller and in no event in any worse condition than the condition as of the date of
execution of this Agreement, less reasonable weat and tear.

Risk of Loss

Risk of loss or damage to the property by fire or other casualty occut'ring trp to time of closing is

assumed by Seller. If the building or buildillgs or any other imptovements on the Property are

dapraged or destloyed before transfer of record title, and the damages are $3,000 or less, this

Agreement shall continue in full force and effect and Seller shall immediately assign to Buyer all

of Seller''s rights to the resulting insurance proceeds. If the damages are gt'eater than $3,000,

Buyer rnay either (a) continue this Agreement in full force and effect, and Seller shall

irnmediately assign to Buyer all of Seller's rights to the insurance ploceeds, or (b) rescind this

Agreement, and all money, papers, ol documents deposited by the parties shall be retutned to

them. Buyer. shall assume risk of loss aftel record title to the Propelty is transferred to him. There

shall be no proration of insurance. Seller shall retain his insurance until record title is transferred

to Buyer, and Buyer shallprocure his own policies of insurance to be effective from and after the

date title to the Property is tt'ansferted to Buyer ol his nominee.

Notice

All notices uncler tliis Agrcernerrt shall be deemed to be sufficiently given if personally delivered

or sent by certified or registered mail, postage plepaid, tetuttt leceipt rcquested, and addressed to

the parties abovementioned addresses.



Misccllaneous Provisions

(a) Governing Law: The laws of the State of Texas shall goveln the Agleernerrt.

(b) Parties Boturd: This Agreernent shall be binding on and inure to the benefit of the parties to
this Agr:eement and their respective heirs, executors, administt'ators, legal representatives,

successors and assigns as permitted by this Agreement.

(c) Severability: In the event that any one or mole of the provisions contained in this Agteement
shall for any reasotl be held invalid, illegal, or unenforceable in any t'espect, that invalidity,
illegality, or unenforceability shall not affect any other provision. This Agreement shall be

construed as if the invalid, illegal, or unenforceable provision had never been contained in it.

(d) Mergel Clause: This Agreernent, when executed by both Buyer and Seller, shall contain the

entire understanding and agreement between Buyer and Seller and Agent, if any, with tespect to

the matters refel'red to herein and shall supersede all prior or contemporaneous agreements,

representations and understanding with respect to such matters.

(e) Force Majeure: In the event that either party shall be delayed or hindered in, ol preveuted

fiom, the performance of any work, service, or other act tequired undet'this Agreement to be

performed by the party (othel than monetary obligations) and such delay or hindrance is due to

strikes, lockouts, acts of God, governmental restrictions, enemy act, civil commotion,
unavoidable fire or other casualty, or other causes of a like nature beyond the reasonable control

of the party so delayed or hindered (a "Force Majeue Event"), then pet'formance of such work,

service, or other act shall be excused for the peliod ofsuch delay and the period for the

performance of such wor[<, service, or other act shall be extended fol a period equivalent to the

period of such delay. Lack of financial rcsour.ces on the part of either party shall not be a Force

Majeure Event.

(f) Amendments. This Agreement rnay be amended by the parties only by a written agreement.

(g) Attorneys' Fees: If any action at law or in equity is brought to enforce or intetpret the

provisions of this Agreement, the prevailing party will be entitled to reasonable attorneys' fees in
addition to any other relief to which that palty may be entitled.

(h) Headings: Headings used in this Agreement are provided for convenience only and shall not

be used to construe meaning ot'intent.

In witless of the mutual promises made above, Seller and Buyer have executed this contract.



By:

SELLER:

Amarillo Economic Development Corporation
Kevin Carter, President and CEO

BUYER:

By

William Holton, Land Manager

Date:

Date: in LI



Real Estate Purchase Agreement
Disclosure of Information on Lead-Based Paint

or Lead-Based Paint Hazards

Lead Warning Statement

Housing built before 1978 rnay contain lead-based paint. Lead from paint, paint chips and dust

can pose health hazards if not managed propelly. Lead exposure is especially harmful to young

children and pregnant women. Before selling pre-l978 housing, sellers must disclose the

pr€sence of known lead-based paint and/or lead-based paint hazards in the dwelling. Buyets must

also rcceive a federally apptoved pamphlet on poisoning prevention.

Seller's Disclosure

(a) Presence of lead-based paint and/or lead-based paint hazards (Check (i) or (ii) below):'
(i) _ Known lead-based paint and/or lead-based paint hazards arc present in the housing

(explain)

(ii) _ Seller has no lcnowledge of lead-based paint and/or lead-based paint hazards in
the housing.

(b) Records and reports available to the landlord (Check (i) or (ii) below):
(i) _ Seller has provided the Buyer with all available recotds and reports pertaining to

lead-based paint and/ol lead-based paint hazards in the housing (list documents):

(ii)_ Seller has no reports or records pertaining to lead-based paint and/or lead-based

paint hazards in the housing.

Buyer's Acknowledgment

(c) _ Buyer has received copies of all information listed above.

(d) _ Buyer has received the pamphlet Protect Your Family From Lead In You' Home.

Agentr s Achnowledgment

* The term Agent is defined as any party who ente$ into a contract with the Seller, including
anyone who enters into a contract with a reprcsentative of the Seller for the pulpose of selling

housing.

(e) _ Agent has informed the Seller of the seller's obligations under 42 U.S.C. 4852(d) and

is aware of his/her responsibility to ensurc compliance.



Certification of Accuracy

The following palties have rcviewed the information above and certiff, to the best of their
knowledge, that the information they have provided is true and accumte.

Seller:

By: Date:
Amarillo Economic Development Corporation
Kevin Carter Plesident and CEO

Buyer':

By Date:
Texas Coble, LTD
William Holton, Land Manager
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